
 

 

 
Minute of Meeting held in 
Council Offices, 
Stornoway on Tuesday 3 
December 2019 at 2.00 
pm. 

 
PRESENT Mr Angus McCormack (Chairman)  
 Mr Paul A Finnegan (Vice-Chair) Mr Rae Mackenzie 
 Mr Paul F Steele Mr Roddie Mackay 
 Mr John G Mitchell Mr Donald F Crichton 
 Mr Ranald Fraser Mr Calum Maclean 
 Mr Norman Macdonald Rev Hugh Stewart 
 Mr Finlay Stewart Rev J Bruce Jardine 
 Mr Charlie Nicolson  
   
MEMBERS IN ATTENDANCE Mr Calum Macmillan  Mr Angus Morrison 
 Mr Iain A McNeil Mr Alasdair Macleod 
 Mr Donald Manford Mr Gordon Murray 
 Mr Ian M Macleod Mr John A Maciver 
 Mr Uisdean Robertson Mr John Mackay 
   
APOLOGIES  Mr Roddy Mackay Mr Kenneth Macleod  
 Mr Norman A Macdonald Dr Anthony Latham 
   
IN ATTENDANCE Mr Malcolm Burr Mr Bernard Chisholm 
 Mr Robert Emmott Mr William Macdonald 
 Mr Donald A Macleod Mr Angus Maclennan 
 Mr Joe Macphee Mr David Gibson 
 Mrs Evelyn Macleod Mrs Erica Clark 
 Mr Iain GG Campbell Mrs Anna Murray (HT Sgoil an Rubha ) 
 Mrs Christine Macleod (HT Sgoil a’ 

Bhac)  
 

 
 
  PRAYER 

 

Prayer   The Meeting was preceded by prayer led by Rev Hugh Stewart. 
 

  WELCOME  

 
Youth 
Participation  
 

 The Chairman welcomed Miss Maria McGoldrick and Miss Sakshi Ortchison, Members of 
the Youth Scottish Parliament for the Western Isles, to the Meeting and indicated that Ms 
McGoldrick and Ms Ortchison would give a presentation to the Committee at Item 9. 
 

  TRIBUTES  

 
Dr Anthony 
Latham  

 The Chairman paid tribute to Dr Latham who had resigned as the representative of the 
Free Church of Scotland on the Committee.  The Chairman thanked Dr Latham for his 
contributions to the Committee and wished him well in the future. 
 

Evelyn C Macleod   The Chairman congratulated Mrs Evelyn C Macleod and the Multimedia Unit for all their 
work in respect of the Iolaire commemorations and the Dileab Project. 
 

Mairi McNeil   The Chairman congratulated Mairi McNeil who had received the 2019 Civil Service Award 
for Citizenship for her work over many years with local charities and groups and for 
working to improve and support services provided for disabled people and carers in the 
Western Isles.   
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  MINUTES 

 

Minute of Meeting 
of 24 September 
2019 
 

1  The Minute of Meeting of 24 September 2019 was approved. 

Declaration of 
Interest 
 

2  There were no declarations of interest. 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2019/20: Quarter 
2 
Education, Skills 
and Children’s 
Services  
 

3  With reference to item 4 of the Minute of Meeting of 24 September 2019 the Director for 
Education, Skills and Children’s Services submitted a Report providing an overview of the 
Education, Skills and Children’s Services Department Business Plan progress and related 
performance for the second quarter of 2019/20. The Report indicated that all the Business 
Plan were on target.  There were 32 Performance Indicators (PIs) of which 6 met or 
exceeded their target 3 were off track and the remainder would be reported on an annual 
basis. The key areas of concern are included in the main body of the Report at Section 5, 
together with the action proposed to address any under performance against targets.   
 
The Report stated that in the second quarter the Department received four Stage 1 
complaints which were managed within the Scottish Public Services Ombudsman 
timeline.  The Department also received six Stage 2 complaints. One Stage 2 complaint 
was managed within the Scottish Public Services Ombudsman timeline and one was 
managed within the agreed extension.  The remaining two Stage 2 complaints were still 
ongoing at the end of quarter 2.  
 
It was agreed to recommend that the Comhairle note the Report. 

 
Education, Skills 
and Children’s 
Service Key 
Priorities  
 
 

4  The Director for Education, Skills and Children’s Services submitted a Report which 
sought approval for the revision of the Key Priorities supporting the Education, Skills and 
Children’s Services Department’s Vision Statement – Achieving Excellence Together.  
The Report indicated that the Department’s 2016-18 Vision Statement was supported by 
the Key Priorities identified in Appendix 1 to the Report and due to the progress made in 
terms of Key Priority 2 (Leadership) and Key Priority 4 (Curriculum and Transitions) it 
was appropriate to review the Key Priorities going forward recognising the new 
challenges faced by the Comhairle and the demands of the Transformational Change 
agenda. 
 
The Report proposed that the revised priorities going forward in Appendix 2 were: 
 

 Delivering high quality learning and teaching in all educational settings 

 Empowering communities to participate in the design and delivery of services  

 Using data to secure excellent outcomes in all Children’s Services and for all 
learners in the Outer Hebrides 

 Engaging with partners to help communities realise their aspirations  
 
It was agreed to recommend that the Comhairle note the Report and approve the 
revised Key Priorities of the Education, Skills and Children’s Services Department 
detailed in Appendix 2 of the Report. 

 
  SERVICE RE-DESIGN 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
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Economic 
Development 
Service 
Redesign 
Update 
 

5  With reference to item 1(c) (iii) of the Minute of Meeting of 20 February 2019 the Head of 
Economic Development and Planning submitted a Report providing an update on Service 
Redesign proposals in relation to Economic Development, including Libraries and 
Heritage for 2020/21.  The Report stated that the Service Redesign savings for Economic 
Development, Heritage, Libraries and Energy/Strategy Unit amounted to £612,000 for 
2019/20 and 2020/21.  A summary of the current Service Redesign savings were detailed 
in the Report and stated that savings of £306k for 2019/20 had been achieved. Savings of 
£138k were to be achieved in 2020/21 and £168K for 2021/22. 
 
The Report provided an update on progress across the various service functions and 
outlined a range of options in relation to Library Services and Heritage Services.  Other 
Service Redesign activity had included a review regarding the future strategic direction for 
service activity and options for consideration were set out in paragraph 6.12 of the 
Report.  The Report noted that in relation to the future of the Library Service the 
Sustainable Development Strategic Member Officer Working Group and the Budget 
Board had supported Option 2.  
 
It was indicated that a further Report would be provided to the February 2020 Committee 
series setting out the final options across all service areas for consideration by Members.  
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the progress with the development of Service Redesign Options for 

Economic Development, Libraries and Heritage Service functions; 
 
(2) agreed to prepare a future vision for the use of the Stornoway Library 

building and other town centre buildings and to consult with all affected staff 
as appropriate regarding options;  and 

 
(3) note Option 2 as the preferred option as detailed at paragraph 6.12 of the 

Report regarding the future of the Library Service. 

 
 
 

 CHILDREN’S SERVICES 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the adoption, care, fostering or education of any particular child or 
relating to the supervision of residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) 
Act 1968 would be disclosed. 
 

Residential 
Placements for 
Children and 
Young People 
 

6  With reference to item 5 of the Minute of Meeting of 24 September 2019, the Executive 
Head of Children’s Services and Chief Social Work Officer submitted a Report advising 
the Comhairle of the position with regard to Specialist Mainland Placements for Children 
and Young People, and of the budgetary implications arising from these placements.  The 
Report indicated that the Department was undertaking a review of services to reduce the 
current forecast overspend on local residential provision. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the projected financial position for specialist residential 
provision for 2019/20. 

 
Chief Social 
Worker Officer’s 
Annual Report 
2018/19 
 

7  With reference to item 10 of the Minute of Meeting of 4 December 2018, the Director of 
Education, Skills and Children’s Services submitted a Report to advise the Comhairle of 
the position regarding Social Work Services during the financial year 2018/19. The Report 
detailed the annual Report from the Comhairle’s Chief Social Work Officer which covered 
the period April 2018 to March 2019 and provided the Comhairle with details of the 
position of Statutory Social Work Services during 2018/19. 
 
It was agreed to recommend that the Comhairle note the Report. 
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Reports by Care 
Inspectorate of 
Early Years 
Provision – April 
to September 
2019 
 

8  The Head of Schools and Community Learning submitted a Report detailing the outcome 
of the Care Inspectorate visits to Early Years Establishments in the Western Isles from 
April to September 2019.  The Report stated that as part of their work the Care 
Inspectorate regulate and inspect care services in Scotland to ensure that they meet the 
National Health and Social Care Standards.  The Care Inspectorate checked services 
were meeting the principles of 'Getting it Right for Every Child' (GIRFEC). Set up by 
Scottish Government, GIRFEC was a national approach to working in a consistent way 
with all children and young people. It was underpinned by the principles of prevention and 
early intervention. The approach helped services focus on what made a positive 
difference for children and young people - and what they could do to improve. 
 
The Report further stated that since April 2019 local nurseries have had nine visits from 
the Care Inspectorate – six for Local Authority nurseries and three for partner nurseries. 
The findings in the inspections had been positive and Officers were working with the 
settings to address identified Action Points.   
 
It was agreed to recommend that the Comhairle note the Report. 

 
Young Peoples’ 
Participation 
Update  
 

9  The Director for Education, Skills and Children’s Services submitted a Report detailing the 
progress of young people’s engagement and involvement with key areas of interest to 
them and to the Comhairle.  The Report indicated that the two Members of Scottish Youth 
Parliament for the Western Isles were instrumental in organising a Young Leaders 
Conference in September 2019 in Stornoway which covered a three item agenda, Mental 
Health, PSHE (Personal, Social, and Health Education) in Schools and Climate Change 
which were addressed in Appendix 1 to the Report.   

 
The Report further indicated that following on from the Conference, an organised protest 
by young people relating to Climate Change had taken place outside the main Comhairle 
Office to help convey the importance of the subject. A Climate Change Partnership 
Survey had been circulated by the Outer Hebrides Community Planning Partnership 
(OHCPP) to gather information and to inform the OHCPP’s view on addressing climate 
change and Appendix 2 to the Report provided a summary of the key activities young 
people wished to support.   

 
Ms Sakshi Ortchison and Ms Maria McGoldrick, Western Isles MSYP’s, gave a 
presentation on Climate Change and Members were afforded the opportunity to ask 
questions.  The Chairman thanked Ms Ortchison and Ms McGoldrick for their 
presentation. 

 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report; 
 
(2) note that the Director for Education, Skills and Children’s Services would 

submit a Report to the next meeting of the Committee detailing the outcomes 
from the Education, Sport and Children’s Services Department Consultation 
with Young People; 

 
(3) note that the Director for Education, Skills and Children’s Services would 

submit a Report to the next meeting detailing the expanded Pupil Counselling 
Service; and 

 
(4) agree that a Report be submitted to the relevant Committee detailing 

progress against the climate change asks which young people supported as 
detailed at Appendix 2 of the Report. 

 
  EDUCATIONAL PROVISION 

 
Attainment: 
Performance in 
the Broad General 
Education and 
SQA Exams 
2018-19 
 
 

10  The Director for Education, Skills and Children’s Services submitted a Report detailing 
attainment performance in Comhairle Schools across the Broad General Education and 
Senior Phase, including 2019 Scottish Qualification Authority Examinations.  The Report 
stated that the data indicated that there had an improvement in achievement of the 
appropriate level across the literacy and numeracy curriculum at P4 and stable progress 
at P7 and S3 with only minor variations, however, there was a consistent drop across all 
reporting areas for P1. 
 
The Report further stated that there were 2959 presentations for exams and 
qualifications in 2019. This represented a small increase on the previous year, which 
approximately reflected that seen nationally.  The overall rate of attainment for the four 
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Comhairle schools (A-C awards and course passes) was 85.5%, up 0.9% on previous 
years and above the national pass rate of 77.4% 
 
It was agreed to recommend that the Comhairle note the Report. 

 
Curriculum 
Redesign 
Implementation  
 

11  The Director for Education, Skills and Children’s Services submitted a Report providing 
an update with regards to Curriculum Redesign implementation in Secondary Schools.  
The Report stated that Headteachers, in collaboration with the Education, Skills and 
Children’s Services Department, had been tasked with redesigning the Curriculum offer 
for Session 2020 / 21 in order to: 

 improve equity of provision across the Western Isles; 

 ensure parity of esteem between ‘academic’ and ‘vocational’ subjects and wider 
achievement opportunities; and 

 address staffing and budgetary requirements as outlined in the report entitled ‘A 2020 
Curriculum for the Western Isles’.  

 
A Report had been commissioned ‘by Senior Managers within the Education, Skills and 
Children’s Services Department and the recommendations from that Report were now 
being implemented and an Action Plan was being prepared to take forward the Broad 
General Education and Senior Phase developments in Secondary Education.  Good 
progress was being made in Secondary Education to improve the Curriculum offer, raise 
attainment, achievement and inclusion.   
 
It was agreed to recommend that the Comhairle approve: 
 
(1) the implementation of the Harmonised School Day and Common Timetable; 
 
(2) an improved offer in Applied Learning, including the provision of expanded 

Skills for Learning courses and Foundation Apprenticeships providing a 
pathway to employment; and 

 
(3) an improved Gaelic offer providing a six subject choice nationally through 

eSgoil and more opportunities for Gaelic related Applied Learning and 
Foundation Apprenticeship courses. 

 
Report by HM 
Inspectors of 
Education and 
Care Inspectorate: 
Sgoil a’ Bhac and 
Sgoil Àraich Loch 
a Tuath – May 
2019 
 

12  The Director for Education, Skills and Children’s Services submitted a Report detailing the 
outcome of the joint inspection of Sgoil a Bhac and Sgoil Àraich Loch a Tuath by Her 
Majesty’s Inspectors from Education Scotland in May 2019.   

  
The Report further stated that Sgoil a’ Bhac and the Sgoil Àraich were evaluated against 
quality indicators taken from How Good is Our School? 4th Edition (HGIOS4) and How 
Good Is Our Early Learning & Childcare (HGIOELC) as well as the National Care 
Standards.  On conclusion of the inspection, officers of the Comhairle had commenced 
work with the Headteacher and staff of the school to develop and implement an Action 
Plan to address the agreed areas for improvement and would continue to monitor the 
school’s progress in addressing them. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
Report by HM 
Inspectors of 
Education Sgoil 
an Rubha and 
Sgoil Àraich an 
Rubha – June 
2019 
 

13  The Director for Education, Skills and Children’s Services submitted a Report detailing the 
outcome of the joint inspection of Sgoil an Rubha and Sgoil Àraich an Rubha by Her 
Majesty’s Inspectors from Education Scotland in June 2019.   

  
The Report further stated that Sgoil a’ Bhac and the Sgoil Àraich were evaluated against 
quality indicators taken from How Good is Our School? 4th Edition (HGIOS4) and How 
Good Is Our Early Learning & Childcare (HGIOELC) as well as the National Care 
Standards.  On conclusion of the inspection, officers of the Comhairle had commenced 
work with the Headteacher and staff of the school to develop and implement an Action 
Plan to address the agreed areas for improvement and would continue to monitor the 
school’s progress in addressing them. 
 
It was agreed to recommend that the Comhairle note the Report. 
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Gaelic Enrolment 
Strategy 
 

14  The Director for Education, Skills and Children’s Services submitted a Report in respect 
of the Comhairle’s Gaelic Enrolment Strategy.  The Report stated that the Comhairle was 
seeking to increase the number of pupils undertaking Gaelic Medium Education.  To 
achieve this there would be an increased focus on Gaelic provision for 0-3 years and 
Gaelic would become the default position for all children entering nursery and primary 
provision up to P2.  Where appropriate, the recruitment of staff with Gaelic language 
ability to areas such as Community Learning and Development and Childcare should 
more appropriately reflect the percentage of children in GME. 
 
The Report further proposed that the Comhairle provide an increased emphasis on the 
promotion of Gaelic Language, History and Culture.  Consequently, a range of actions 
were being considered which were detailed in Appendix 3 to the Report and it was 
proposed that the Comhairle approve these as a basis for Community Conversations. 
 
It was agreed to recommend that the Comhairle note the Report and approve 
Appendix 3 as a basis for a Community Conversation and action where 
appropriate. 
 

Support for Local 
Sports Councils 
 

15  With reference to item 5 of the Minute of Meeting of 4 December 2018, the Director of 
Education, Skills and Children’s Services submitted a Report which sought approval of 
continued financial support for the two local Sports Councils.  The Report stated that the 
local Sports Councils operated grant aid programmes that provided valuable assistance 
for local clubs and organisations.  The income and expenditure projections for both 
organisations were summarised in Appendices 1 and 2 to the Report.  
 
It was agreed to recommend that the Comhairle approved continued support for 
the Local Sport Councils through devolving £13k to the Lewis and Harris Sports 
Council and £8.5k to the Uist and Barra Sports Council from the 2019/20 Sports and 
Games budget. 

 
Gaelic Specific 
Grants 2019-20 
Mid-Term Report 
 

16  The Head of Schools and Community Learning submitted a Report detailing a mid-term 
progress Report on the 2019-20 Gaelic Specific Grant Action Plan. The Report provided 
an update in relation to the following five key actions: 
 

 Increasing the percentage of eligible children enrolling in Gaelic Medium Education 
for Early Learning and Childcare. 

 Improve the provision of Gaelic Medium Education at primary level. 

 Improve the provision of Gaelic Medium Education at secondary level 

 Promote the development of Gaelic Language, Culture and History. 

 Promote Multi-media and Learning resources for all students, staff and parents. 

 
It was agreed to recommend that the Comhairle note the Report. 

 
Investment 
Programme 
Consultation 
2023-2028 
 

17  The Director for Education, Skills and Children’s Services submitted a Report which 
sought views on the Department priorities for the 2023-2028 Capital Investment 
Programme.  The Report stated that in November 2013 the Comhairle approved the 
initial allocation of Property and Schools capital funding commitment.  The priority list 
was used to prioritise all capital works, including work supported by additional external 
funding.  The available capital funding was not sufficient to meet all the needs of the 
School Estate for repairs/maintenance, building improvements or new build.  Appendix 1 
to the Report provided an initial list of priorities for the School Estate as determined by 
independent condition surveys and suitability surveys completed by Head Teachers.  
Appendix 2 provided a list of school and pupil rolls for the 2019-20 academic session. It 
was proposed that the priority list would provide the basis of consultation with Members, 
Headteacher and Parent Council. 
 
It was agreed to recommend that the Comhairle note the Report and approve the 
consultation exercise for Members, Head Teachers and Parent Councils. 

 
  PERFORMANCE MONITORING 

 
Reports 
Outstanding  
 

18  The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 


