
 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on Thursday 5 
December 2019 at 
9.30am 

 
PRESENT Mr Alasdair Macleod (Chairman)  
 Mr Uisdean Robertson Mr Angus McCormack 
 Mr Angus Morrison Mr Donald Crichton 
   
APOLOGIES Mr Roddie Mackay Mr Kenneth Macleod 
   
IN ATTENDANCE Mr Malcolm Burr Mrs Katherine Mackinnon  
 Mrs Diane Macdonald Mr Robert Emmott 
 Mrs Yvonne Maciver  
   
 
 
  MINUTES 

 

Minute of Meeting 
of 26 September 
2019 
 

1 The Minute of Meeting of 26 September 2019 was approved. 

Declaration of 
interest 
 
 

2 Mr Donald Crichton declared an interest in Item 4 as a Member of the Outer Hebrides 
LEADER Local Action Group.  
 

  ESTABLISHMENTS OF POST/CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of items 3, 4 and 5 on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 

Establishment of 
1.5 Homeless 
Services and 
Support Officers 
to Assist in the 
implementation of 
Housing First 
 

3 * The Director for Communities submitted a Report seeking approval for the establishment 
of 1.5 Homeless Services and Support Officers (1 based in Stornoway, 0.5 based in 
Balivanich) in order to assist in the implementation of Housing First.  The Report stated 
that the Comhairle had been allocated funding to support the implementation of Rapid 
Rehousing and Housing First.  It was proposed that the £63k funding allocated to the 
Comhairle be used towards the employment of 1.5 Homeless Services and Support 
Officers at Grade F on a temporary basis. This would allow for an increase in housing 
support provision across the Outer Hebrides and assist the Comhairle in implementing 
Housing First.   
 
The Report further stated that it was anticipated that there would be a third year of 
funding but details of this would not be known until next year.  It was therefore 
recommended that the posts be established for a one year period pending further 
consideration by the Communities and Housing Committee of further funding options in 
the context of the Comhairle’s budget strategy.  The Report indicated that as Employee 
AB had been employed to cover two periods of maternity cover, it was suggested that the 
post of Homeless Services and Support Officer based in Stornoway be offered to them in 
the first instance. The 0.5 post based in Balivanich was to be advertised externally. 
 
It was agreed that; 

(1) a Homeless Services and Support Officer post (37 hours) be recruited at 
Grade F for a fixed term of one year, to cover Lewis and Harris;  

HUMAN RESOURCES SUB COMMITTEE 



(2) that this post be offered in the first instance to Employee AB, on a 
secondment from their substantive post of Accommodation Warden; and 

(3) that a part-time Homeless Services and Support Officer post (18.5 hours) be 
recruited at Grade F for a fixed term of one year to 31 December 2022,  to 
cover Uist and Barra. 

 
 

Outer Hebrides 
LEADER 
Programme 2014-
2020: Contractual 
Agreements 
 

4 * The Director for Communities submitted a Report seeking to agree arrangements for two 
LEADER funded posts which were on a fixed term basis to 31 March 2020.  The Report 
stated that the Outer Hebrides LEADER Programme 2014-2020 currently comprised four 
posts all based in Stornoway: 

 

 Programme Co-ordinator - 37 hours per week, fixed term to 31st March 2021; 

 Finance and Project Officer - 37 hours per week (temporarily reduced to 18.5 hours 

per week on 1 January 2019 following a flexible working request), fixed term to 31st 

March 2021; 

 Finance and Project Officer - 22.2 hours per week, fixed term to 31st March 2020; 

 Project Support Assistant - 14.8 hours per week, fixed term to 31st March 2020; 

 

The Report stated that the Finance and Project Officer (22.2 hours), and Project Support 
Assistant posts, both currently held by Employee CD, were due to terminate on 31 March 
2020.  As the ‘project budget’ would be fully committed, it had been ascertained that there 
was not a requirement to retain these posts beyond the current fixed term.  The Report 
indicated that there would be redundancy payment implications in respect of both Posts. 
 
It was agreed that: 

(1) Both the Finance and Project Officer post, Grade G, 22.2 hours per week and 
the Project Support Assistant post, Grade D, 14.8 hours per week (post-holder 
of both being Employee CD) be terminated on 31 March 2020; and 

 
(2) Redundancy payments of £1,523.55 for the Finance and Project Officer Post 

and £686.51 for the Project Support Assistant be made to Employee CD. 

 
 

Contract 
Extension: 
Community 
Learning Support 
Workers 
 

5 * With reference to item 10 of the Minute of Meeting of 6 December 2018, the Director for 
Education, Skills and Children’s Services submitted a Report seeking approval to extend 
the contract of employment of two Community Learning Support Workers within the 
Department for Education, Skills and Children’s Services.  The Report stated that the two 
part time posts of Community Learning Support Worker (CLSW) were fixed term posts to 
31 March 2020.  The CLSW post holders, Employee EF (8 hours per week) and 
Employee GH (7 hours per week) delivered Community Based Adult Learning in Lewis 
and Harris.  The Report further stated that the CLSW posts were temporary pending the 
outcome of the Departmental restructure. 
 
The Report indicated that funding for the posts to 31 March 2021 was available within the 
Adult Learning budget. 
 
It was agreed to approve:  
 
(1) the contract extension of Community Learning Support Worker, eight hours 

per week (Employee EF), Grade C to 31 March 2021; and 
 
(2) the contract extension of Community Learning Support Worker, seven hours 

per week (Employee GH), Grade C to 31 March 2021. 
 

 
Staff Consultation 
on the Comhairle 
Cafeteria Re-
Design 
 

6 The Director for Education, Skills and Children’s Services submitted a Report seeking 

approval for a consultation with the Cafeteria staff on the re-design of the council 

cafeteria.  The Report stated that the Comhaiarle Cafeteria had been unable to remain 

within budget for a number of financial years due to a lack of income to meet the running 

costs. The Cafeteria was therefore required to be re-designed to meet the needs of the 

users and to remain within budget.  The Report further stated that following the re-design, 

proposed changes to staff structure and the kitchen area, the affected cafeteria staff 

would be consulted on the proposed changes. During this time it was proposed to survey 

staff within the building requesting feedback on what they would want from a re-designed 

cafeteria service. 



 

 

The timeline for the proposed council cafeteria re-design was detailed as follows: 

 
It was agreed to approve to a consultation with the Cafeteria staff on the re-design 
of the council cafeteria 

 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of items 7, 8 and 9 on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 

Regrading of 
Unpaid Work 
Case Officer Post  
 

7 * The Chief Officer, Health and Social Care submitted a Report seeking approval for the 
regrading of the post of Unpaid Work Case Officer post within the Criminal Justice 
Section.  The Report stated that the post of Unpaid Work Case Officer was exclusively 
responsible for fulfilling the Council’s statutory obligations with regards all Unpaid Work 
tasks.  The post-holder was responsible for the management and supervision of 
individuals who were sentenced at Court to Unpaid Work Requirements within 
Community Payback Orders, Probation with Community Service, or were diverted from 
prosecution by way of Fiscal Work Orders.  The Report detailed that the post holder was 
also responsible for managing projects that benefited both offenders and organisations in 
the community, which balanced the requirement of individuals to make reparation for their 
offending to communities, with the provision of opportunities to reduce their risk of 
reoffending.   
 
The Report indicated that consideration of the post by the job evaluation team had 
recommended that the post be regraded at Grade F.  That recognised change in remit 
demand and modest increase in grade provided the opportunity for the section to meet its 
obligations in terms of National Standards imposed by the Scottish Government.  The 
Report further indicated that the increase costs associated with the post had been 
anticipated and budgeted for, and would be met through the Criminal Justice Service’s 
existing ring-fenced budget.  
 
It was agreed to approve the re-grading for the full time post of Unpaid Work 
Officer from Grade E to Grade F with immediate effect. 

 
 

Syrian 
Resettlement 
Programme 
 

8 * With reference to item 25 of the Minute of Meeting of the Policy and Resources 

Committee of 26 June 2019, the Executive Head of Corporate Services submitted a 

Report seeking approval for the extension of staff contracts for the Syrian Resettlement 

Programme.  The Report stated that the Syrian Resettlement Programme had been in 

operation in the Outer Hebrides for the past three years and had supported 8 families to 

settle in the area.  The Report further stated that the Syrian Resettlement programme’s 

support team included two English for Speakers of other Languages (ESOL) staff.  The 

Report indicated that on 26 June 2019 Policy and Resources Committee had approved 

the extension to the Syrian Resettlement Programme to resettle an additional two families 

in 2019/20. Approval was sought to extend those contracts until December 2020 to allow 

for ongoing language provision. 

 
It was agreed to approve the extension of ESOL Tutor (Grade F 0.43FTE) and ESOL 
Tutor (Grade F 0.81FTE) until 31 December 2020.   
 

 
Extension of 
Language 
Assistant Post – 
Chief Executive  
 

9 * The Chief Executive submitted a Report seeking approval to extend the Language 
Assistant Post within the Chief Executive Department. The post would continue to provide 
additional mandarin language support within local based primary schools.  The Report 
stated that the Comhairle was committed to the expansion of the language provision 
within the education system. The post holder would provide local support within the 
Confucius Hubs which would encourage pupils and staff to become familiar with Chinese 
culture and language.   
 
The Report indicated that the post holder would be trained to facilitate the teaching of 
Mandarin to upper primary classes. The qualified teaching input would be delivered 
remotely, using Glow, Office 365 and Vscene, thus enabling pupils from remote, rural 
schools to access provision equitably.  The Report further indicated that the post holder 
would be a key contact in the identified base school when it came to facilitating the 
Climate Ready Classroom Project.  This would include linking six primary schools across 



Scotland with schools in China to share Climate Literacy learning. 
 
It was agreed to approve the expansion of the current post to June 30 2020, 
following this date the post would transfer to the Education, Skills and Children’s 
Services Department. 

 
 

  RELATED MATTERS 

 
Reports 
Outstanding  
 

10 The Chief Executive submitted details of Reports Outstanding in relation to decisions that 
had been made by the Sub-Committee and detailed the timescale for reporting back 
 
It was agreed to note the Report. 

 
 


