
 
 
PURPOSE OF REPORT To provide an update on the work of the Continuous Improvement Sub-Committee 

 
COMPETENCE 

 

1.1 There are no legal, financial, equalities or other constraints to the recommendations being implemented. 
 
SUMMARY 
 

2.1 At its meeting on 11 February 2015 the Comhairle considered a Report suggesting a revised approach to 
continuous improvement which proposed a move from the self-evaluation of “How Good Is Our Council?” to the 
self-assessment framework of the Public Service Improvement Framework (PSIF) adopted by most Scottish 
local authorities to facilitate benchmarking.  The Comhairle agreed this approach and also agreed to apply 
programme and project management principles to the delivery of the Comhairle’s efficiency agenda.  The 
Continuous Improvement Sub-Committee applies project management principles and performs a scrutiny role 
on behalf of the Comhairle.   

 
2.2 The Sub-Committee received training in the PSIF model of self-assessment from the Improvement Service in 

April 2015 and project management training from CIPFA in August 2015.  The Sub-Committee held its seventh 
business meeting on 1 February 2017 and the minute appears as a concurrent item.  Details of the issues 
discussed are provided in the body of the Report. 

 
2.3 The Sub Committee considered a Report in relation to the Disposal of Surplus Properties – Community Asset 

Transfer which is the subject of concurrent report on the Policy and Resources Committee Agenda.  The Sub 
Committee continued its scrutiny of the Comhairle’s budget efficiency programme and a number of actions were 
identified which are recommended for the approval of the Comhairle. 

 
RECOMMENDATIONS 

 
3.1 It is recommended 

 
(a)  that there be a review of the Comhairle’s Exit Interview Policy that was issued in 2009 to enhance the 

gathering of management information and subsequent use in strategic planning; 

 
(b)  that the proposed self-assessment programme for 2017 be approved; 
 
(c)  that the framework for the annual 2015/16 Public Performance Report detailed at paragraph 4.3 of the 

Report be approved; 
 
(d)  that, in relation to the work packages forming part of the budget efficiency programme, budget 

status should be shown as green where the budget adjustment has been made;  
 
(e)  that a Report be submitted to the next meeting of the Sub-Committee in relation to the potential for 

savings on catering supplies within adult services; 
 
(f)  that a Report be submitted to the next meeting of the Sub-Committee detailing the spend achieved or 

considered reasonable to achieve against target for each work package and the reasons for any 
variance; 

 
(g)  that, in relation to Work package 3 – Review of Car Usage, Mileage and Car Pooling, the Chief 

Executive and Director of Technical Services would investigate the contractual position in relation to 
charging points for electric vehicles and liaise with Scottish Government as appropriate; 

 
(h)  that a Report be submitted to the next meeting of the Sub-Committee in relation to how the target 

saving of £300k for Work Package 5 – Disposal of Surplus Properties - had been identified and 
detailing the subsequent variations which had made this unachievable; and 

 
(i)  in relation to Work Package 8 – IT Budget Efficiencies - that compatibility with NHS Western Isles’ 

system be explored when considering alternatives to Sugarsync. 
 

Contact Officer: Robert Emmott, Director of Finance and Corporate Resources, Ext 211385 
Katherine Mackinnon, Head of Human Resources, Ext 211463 
Lesley McDonald, Head of Executive Office, Ext 211263 
Norma Skinner, Organisational Development Manager, Ext 211569 

Appendices: None      
Background Papers: None 

AUDIT AND SCRUTINY COMMITTEE 7 MARCH 2017 
POLICY AND RESOURCES COMMITTEE 8 MARCH 2017 

CONTINUOUS IMPROVEMENT 

Joint Report by Chief Executive and Director of Finance and Corporate Resources 



 
 
SELF-ASSESSMENT 

 
4.1 The Sub Committee considered a Report in relation to the progress with self-assessment.  The key findings of the 

PSIF review were outlined and stated that the main theme running throughout the review was the reliance on the 
performance appraisal process to review and manage employees’ performance and inform the departmental 
training plans of the appropriate training required by employees.  The process was also the main communication 
method used to help employees understand how their role contributed to and impacted on service performance. 

 
4.2 Although the review had found that exit interviews were not formally analysed by the majority of services, this was 

an area which services aimed to improve upon as exit interviews were an opportunity for valuable feedback and 
information gathering and could provide a basis for developing future management strategies, as well as assist in 
addressing issues such as high turnover of employees, effectiveness of recruitment and induction, equal 
opportunities and supervision.  The existing policy had been agreed in 2009. 

 
4.3 The progress of the PSIF was summarised and initial recommendations made for the proposed 2017/18 

programme, in proposed order, as follows: 
 

 Criterion 2b Communicating and Consulting with Customers, Partners and other Stakeholders 

 Statement 2b.2 the service has made engagement with customers, partners and stakeholders an integral 
part of planning and improving the service using a range of different methods. 

 

 Criterion 2a Strategy and Plans 

 Statement 2a.4 the service identifies the internal and external factors that may impact upon the delivery of 
outcomes and priorities. 

 

 Criterion 2c Performance Management 

 Statement 2c.1 the service has an effective performance management framework. 
 

PERFORMANCE MANAGEMENT 
 

5.1 The Sub-Committee considered the framework for the Draft Public Performance Report 2015/16, approved by the 
Corporate Management Team on 21 December 2016.  The Draft Public Performance Report had been structured 
on the Comhairle’s Corporate Strategy 2012-17.  Services had provided narratives to support the year on year 
and benchmarking comparisons with additional narrative still to be provided by services to support the 
Comhairle’s 2015/16 achievements and aspirations for 2016/17. 

 
5.2 Arising out of discussion at the meeting it was requested that the Chief Executive explore the potential to use 

Events and community newspapers to publicise performance information. 
 

PROJECT MANAGEMENT 
 

6.1 The Sub Committee considered a Report in relation to the progress of the Year 1 and Year 2 work packages.  
The budget efficiency project had a range of work packages aimed at saving £1.49 million over 2 years.  
Following the removal of two projects the Year 2 potential savings had been revised to £979k. 

 
6.2 The surplus assets work package ran over two years with £150k of savings required in each financial year.  The 

total running costs had been identified as being in the region of £100K with receipts for the sale of these assets 
estimated at £400K, which could be converted to revenue savings by paying for borrowing charges.  To date, 
£36K had been saved in 2015/16 and £14K saved in 2016/17 with capital receipts in 2015/16 being £85K and to 
date £151K in 2016/17.  The surplus assets project had been given red status as there was a significant gap 
between identified savings and target savings. 
 
The Sub Committee also discussed further work packages as follows:  
 
Work Package 1 – Standardise Travel and Subsistence Arrangements 
 
This Work Package was on target. 
 
Work Package 2 – Catering Supplies 
 
This Work Package as originally proposed had been completed but the savings achieved less than anticipated. 
(£25K against a target of £50K). 
 
Work Package 3 – Review of Car Usage, Mileage and Car Pooling 
 
This Work Package was behind schedule due to initial incompatibility of the successful tenderer’s electric cars 
with charging infrastructure. 



 
Work Package 4 – Working with our Suppliers 
 
The Director of Technical Services provided an update on the identification of savings of a total of £50k per year 
against the operating contract for the Western Isles Schools Project as part of the Budget Strategy 2015/17.  To 
achieve the balanced budget approved by the Comhairle in February 2016, the respective CPL budgets had been 
reduced consistent with the savings target. 
 
Discussions in relation to Integrated White Boards were detailed in the Report and it was indicated that further 
more detailed discussion would take place and be the subject of further Reports. 
 
Work Package 6 – Renewables 
 
Savings to date were noted and the challenges caused by the lack of a radial interconnector in making further 
savings was discussed. 
 
Work Package 7 – Utility Review 
 
It was noted that savings of £70k against a target of £150K had been identified and work with Departments in 
relation to energy behaviours was ongoing. 
 
Work Package 8 – IT Budget Efficiencies 
 
This Work Package was on track. 
 

6.3 It was noted that there had been a delay in relation to the time recording project and there was now a target 
implementation date of 1 April 2017. 

 
6.4 An update was provided on the actions to be taken to deliver a 20% reduction in paper use across the Comhairle 

and it was anticipated to reduce the spend on paper by £5k in 2016/17. 
 
 ASSET MANAGEMENT 
 

7.1 The Sub-Committee considered a revised procedure for the disposal of surplus properties that took account of the 
requirements of Part 5 of the Community Empowerment (Scotland) Act 2015 (“the Act”) and stated that there was 
no longer a requirement for an asset to be declared as surplus prior to a community group making an asset 
transfer request.   

 
7.2 It was proposed to update the Comhairle’s disposal procedure to take account of Community Asset Transfer 

guidance and the Comhairle’s own requirement for strategic asset planning.  The following suggestions had been 
agreed by the Asset Management Senior Officers Group and were proposed to be presented to the Comhairle for 
approval: 

 
(i) The Property Asset Management process would determine whether the asset was classed as surplus 

to requirements.  This would be administered through AMSOG and involve discussions as to whether 
there was any internal transfer option including the use for strategic housing.   

(ii) On being determined as surplus the property would be placed on the open market as soon as all the 
legal documentation had been verified. 

(iii) Community interest in Comhairle assets could be expressed at any time and there was a requirement 
for the Comhairle to have a list of all property available on its website.  It was therefore not proposed to 
specifically advertise surplus property for community interest, as previously done. 

(iv) The Head of Assets and Infrastructure would be responsible for the management of the disposal and 
Community asset Transfer processes and would delegate the Asset Manager as the key contact for 
enquiries within the Comhairle. 

(v) If an Asset Transfer Request included the proposal to include service provision along with the asset, 
then the Head of Executive Office would be responsible for the management of the process, assisted 
by the relevant service Departments. 

(vi) Any current community interest that had not been formally presented to the Comhairle would now 
follow the Community Asset Transfer process, utilising resources from the Scottish Government 
website. 

 
7.3 The Report to the Sub-Committee indicated that a panel of elected members should be appointed by the 

Comhairle to consider potential appeal to decisions taken in relation to Community Transfer Requests and that 
this would be a recommendation to the Comhairle through Policy and Resources Committee. 

 


