
 
Minute of Meeting held 
through vScene, on 
Monday 4 May 2020 at 
11.00am. 
 

PRESENT Mr Alasdair Macleod  
 Mr Uisdean Robertson Mr Roddie Mackay 
 Mr Angus Morrison Mr Donald Crichton 
 Mr Angus McCormack Mr Kenneth Macleod 
   
   
IN ATTENDANCE Mr Malcolm Burr Mrs Katherine Mackinnon 
 Mr Robert Emmott Mr Derek Mackay 
 Mrs Yvonne Maciver  
 
 
  MINUTES 

 

Minute of Meeting 
of 3 March 2020.  
 

1  The Minute of Meeting of 3 March 2020 was approved. 

Declaration of 
interest 
 

2  Mr Donald Crichton declared an interest in item 9 on the Agenda and left the meeting 
during consideration of this item. 
 

  ESTABLISHMENT OF POST/CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of items 3, 4, 5, 6, 7, 8, 9, 10, 11, 12 and 13 on the grounds that exempt 
information as defined in Paragraph 1 of Schedule 7A to the Local Government 
(Scotland) Act 1973 namely information relating to a particular employee, former 
employee or applicant to become an employee of, or a particular office holder or former 
office holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Contract 
Extension: 
Strategic 
Intervention 
Officer 
 

3 * The Director for Education, Skills and Children’s Services submitted a Report seeking 
approval to continue with the post of Strategic Intervention Officer within the Education, 
Skills and Children’s Services Department.  The Report stated that Employee AB was 
appointed to the post of Apprentice – Strategic Intervention Administrator on 4 September 
2017 through the Comhairle’s Apprenticeship Programme.  The post was funded through 
the Comhairle’s ESF Western Isles Strategic Employability Pipeline programme.  The 
Report indicated that Employee AB had now achieved a MSC Business Management 
(Finance). 
 
The Report further stated that the Western Isles Strategic Employability Pipeline ESF 
programme had secured continued funding to 31 December 2022 and a temporary post 
of Strategic Intervention Officer was established at Grade G to continue the work 
undertake by Employee AB in their apprentice role, pending submission of this Report to 
the Sub-Committee.   
 
It was agreed to approve the extension of the contract for the post of Strategic 
Intervention Officer (Employee AB) Grade G to 31 December 2022. 
 
 

HUMAN RESOURCES SUB COMMITTEE 



 
Town Hall 
Caretaking 
Provision  
 

4 * With reference to item 5 of the Minute of 14 June 2018, the Trading Operations Manager, 
Education Skills and Children’s Services submitted a Report seeking approval to amend 
the current Caretaker/Cleaner provision at the Town Hall from permanent to relief.  The 
Report stated that two part-time Caretaker/Cleaners’ (grade B) for the Town Hall were 
appointed in 2017 on a temporary basis to ensure continuity when the service provided 
by Third Sector Hebrides ceased.  The appointments allowed for a fixed 2.5 hours per 
week for each post, with additional hours as required by Town Hall bookings.  In June 
2018, an increase in hours to 5 per week for each post was approved, to reflect an 
increase in the number of hall lets. The latest contract extension was to 31 March 2020. 
 
The Report indicated that prior to the contracts expiring on 31 March 2020 a discussion 
was held with the two Caretaker/Cleaners as they have found it difficult to work the 
contracted hours due to other commitments and availability and are now only able to work 
on a relief basis. It was agreed that at the end of their temporary contract of employment 
they would be employed as relief Caretakers giving them the flexibility to choose when 
they are able to work. The Report further indicated that a pool of relief caretaking staff 
would be sourced through existing cleaning and janitorial staff in addition to the two 
existing staff. Relief Caretakers would all require specific training and have access to all 
areas of the Town Hall. It was anticipated that the service going forward would offer a 
broadly similar level of caretaking hours with the difference being relief Caretakers could 
accept or decline the hours offered.  
 
It was agreed to approve the change of Caretaking provision (grade B) at the Town 
Hall from contracted to relief affective from 1 April 2020. 
 
 

Pupil Mentor and 
Attendance 
Worker 
 

5 * With reference to item 4 of the Minute of Meeting of 2 May 2019, the Director for 
Education, Skills and Children’s Services submitted a Report seeking approval to extend 
the post of Pupil Mentor and Attendance Worker, based at The Nicolson Institute to 31 
March 2021.  The Report stated that the post was funded through Pupil Equity Funding 
(PEF).  The Report indicated that PEF was additional funding allocated directly to schools 
and targeted at closing the poverty related attainment gap.  
 
The Report further stated that the impact of the post had been excellent in terms of 
engagement, participation and attendance.  The Report indicated that given the success 
of the initial work and to continue to build on the momentum which the project had 
gathered it was proposed that the post be extended in line with the current funding 
position in regard to PEF. 
 
It was agreed that the post of Pupil Mentor and Attendance Worker, Grade E, 35 
hours per week (postholder Employee CD) be extended to 31 March 2021. 
 
 

Continuation of 
Temporary Post of 
Day Care Officer:  
Barra Day Centre 
and Care at Home 
Service 
 

6 * With reference to item 10 of the Minute of Meeting of 20 June 2019, the Chief Officer 
Health and Social Care submitted a Report seeking to continue the temporary contract of 
30 hour Day Care Officer, Adult Services, to 30 June 2021.  The Report stated that in 
June 2017 the Human Resources Sub Committee approved the establishment of 2 
(Temporary) Day Care Officer Posts, subsequently this was approved as one 30 hour 
post (Grade E) and Employee EF was matched to the post.  The Report indicated that 
this was in accordance with the conditions of registration and the staffing schedule for the 
service.  This was subject to the outcome of the St Brendan’s Project. 
 
The Report detailed that the role of the Day Care Officer was to contribute to a 
programme of activities which would meet the needs of service users, undertake and lead 
with key-working duties, implement and review care planning, while working within a 
multi-disciplinary setting. 
 
It was agreed that the 30 Day Care Officer hours be extended for a further year to 
30 June 2021 as the St Brendans re-design continues and that Employee EF 
continue in the post. 
 
 



 

 
SLIF Library 
Development 
Officer: Exit 
Strategy 
 
 

7 * The Head of Economic Development and Planning submitted a Report providing an 
update regarding the Scottish Library IImprovement Fund (SLIF) Library Development 
Officer Post.  The Report stated that Employee GH, a professionally-qualified Library 
Assistant working at the Nicolson Institute, was appointed to the role of SLIF Library 
Development Officer which started on 16 April 2018. On receipt of a further SLIF award 
the post was extended for an additional year and the contract was due to terminate on 15 
May 2020. 
 
The Report detailed that the aim of the SLIF Library Development Officer was to provide a 
professional support service to school libraries to promote information and literacy skills 
and assist with the development of reading engagement programmes to support 
attainment and reading for pleasure. The Report indicated that the early closure of the 
schools due to COVID-19 interrupted the reading programmes and it was recommended 
that the post be extended for a further 2.5 months in order for the project to be finalised 
and evaluated properly as required by the grant conditions. This would extend the post 
from 16 May 2020 until 31 July 2020 with the additional costs being supported by the 
project grant. 
 
It was agreed to approve a 2.5 month extension of the post of Library Development 
Officer (grade E) (post-holder, Employee GH), and note the exit strategy for the 
post, with a final date of 31 July 2020. 

 
 

Temporary 
Expansion of 
Communications 
Team  
 

8 * The Chief Executive submitted a Report providing the background and detail 
surrounding the itemporary expansion of the Communications Team.  The Report 
stated that an area of increasing importance during the COVID-19 situation and beyond 
was communication.  With the compulsory working from home for a significant portion 
of the job population, a Communication Strategy which was responsive and fast 
developing was essential.   
 
The Report indicated that the Communications function comprised of two full time 
Officers and a part time Apprentice.  It was hoped to increase the hours of the 
Apprentice and develop the role further once they graduated.  It was a matter of 
urgency to provide support/ potential backfill for the two senior Officers.  The quickest 
and most effective solution was to seek the interest of journalism students resident in 
the area. The Report further indicated that it was routine that students were recruited 
for a period of approximately four months but given the anticipated workload going 
forward it was agreed to offer the students a contract period of one year.  It was 
anticipated for the second phase of the contract they would be fully qualified.  Two 
students were selected following interview and and were working from home in 
accordance with the current regulations. 
 
The Report highlighted that the appointments were carried out under delegated powers 
but given the high profile of the Communications Team, it was appropriate to advise 
members of the action taken.  It was anticipated that routine student recruitment would 
continue during the summer months, if conditions permitted. 
 
It was agreed to note the Report.  
 
 



 
  Mr Donald Crichton declared an interest in item 9 on the Agenda and left the meeting 

during consideration of the item. 
 

Exit Strategy – 
End of Fixed Term 
 

9 * The Executive submitted a Report detailing the exit strategy regarding the post of 
Service Improvement Officer.  The Report stated that Employee IJ had been employed 
as a Service Improvement Officer within the Social and Partnership Service since 9 
October 2017.  The contract was for a fixed term duration and was due to terminate on 
9 October 2020.  The Report indicated that there was no request to continue the 
service beyond the end of the fixed term as the nature of the job remit was a distinct 
piece of work which would be successfully completed at the end of the contract term. 
 
The Report further stated that it was now intended to seek redeployment for the post 
holder within the Comhairle, ideally in a post that matched the current post in terms of 
conditions of employment.  If that was unsuccessful the search for redeployment would 
be expanded.  The Report indicated that if the Comhairle were unable to secure a suitably 
matching post for Employee IJ, she would be eligible to receive a redundancy payment. 
 
It was agreed that: 
 
(a) the exit strategy for the post of Service Improvement Officer is approved; 

and 
 
(b) the potential redundancy situation is noted. 
 
 

Appointment of 
Head of 
Community Care 
 

10 * The Chief Executive submitted a Report proposing an appointment on a permanent basis 
for the post of Head of Community Care.  The Report stated that Employee KL was 
seconded to the post of Head of Community Care for the period up to 3 November 2020.  
The Report indicated that since March 2020 the postholder had been unable to fully 
concentrate on the duties of the role due to the unforeseen and exceptional demands 
placed on the Service by the COVID-19 outbreak. The Report stated that given the likely 
timescale of duties relating to COVID-19, for which Employee KL had a key role, the 
terms of his appointment had been reviewed and it was considered appropriate that the 
the post was offered on a permanent basis. 
 
The Report further stated that the post of Chief Officer, IJB had been unfilled since 4 April 
2020, Employee KL had been supported by the Chief Executive on a daily basis.  
Pending a temporary or permanent appointment to the Chief Officer post, it was likely that 
Employee KL would have to work with less managerial and professional support than 
originally anticipated.  To balance this it was proposed to allocate a professional mentor 
for Employee KL, the duration of which could be reviewed after each six month block.  
The job description included as part of the offer would be an interim job description which 
may vary following the appointment of a Chief Officer. 
 
It was agreed that: 
 
(a) Employee KL be appointed to the post of Head of Community Care on a 

permanent basis; 
 
(b) a mentoring arrangement is included as part of the contract offer; and 
 
(c) the job description may be subject to variation following the appointment of 

a Chief Officer, IJB. 
 



 

 
  Mr Malcolm Burr was not present during discussion of this  item  
Appointment Of 
Additional 
Support – Care 
For People / 
Mentor 
 

11 * The Executive Head of Corporate Resources submitted a Report seeking approval for 
additional professional resources to support the social work and Resilience functions.  
The Report stated that demands on the Social Work service through the Care for People 
Group had increased significantly and to ensure that Officers of the Comhairle remain 
responsive to all professional pressures a Scrutiny Panel would be set up. 
 
The Report indicated that the Scrutiny Panel would look at the work of the 
Resilience/Emergency Planning Team and the Social Work Team during the active 
phase, provide additional support and guidance.  The officers identified to sit on the 
Scrutiny Panel were Tim Langley Legal & Procurement Manager, a Principal Accountant 
and a Social Work professional.  The Report stated that Emplyee MN had been identified 
as a suitably experienced and qualified social work professional.  The aim was to recruit 
employee MN on C03 (Head of Service rate) for a 20 hour per week basis for an initial 
period of three months, to be reviewed thereafter.  The Report detailed that as part of 
their professional duties Employee MN would also act as a mentor for the Head of 
Community Care.  A mentor had to be provided for the Head of Community Care in terms 
of his offer of appointment. 
 
It was agreed that:  
 
(a) Employee MN be appointed as a Social Work Advisor, Grade C03, 20 hours, 

for an initial period of 3 months, to be reviewed thereafter; 
 
(b) in her role as Social Work Advisor, she sits on the Scrutiny Panel 

monitoring the Care for People response and Emergency Planning response 
to COVID-19; and 

 
(c) in her role as Social Work Advisor she is named mentor for the Head of 

Community Care with an approximate duration of one year. 
 
 

Temporary 
appointment of 
Chief Officer, 
IJB 
 

12 * The Chief Executive provided a verbal update to the Sub-Committee in relation to the 
temporary appointment of Chief Officer, IJB following the departure of the previous 
postholder. The Chief Executive indicated that, together with the Chief Executive of NHS 
Western Isles, it was hoped to make an appointment to the post in the next few days. It 
was further indicated that it was anticipated that the post would be advertised on a 
permanent basis after the Covid-19 lockdown was lifted. 
 
It was agreed to note the update. 
 
 

Actions Taken 
Under Emergency 
Powers 

13 * The Chief Executive submitted a Report detailing the actions taken under Emergency 
Powers during lockdown caused by COVID-19.  The Report stated that during the 
lockdown period decisions were required which exceeded the powers under the Scheme 
of Delegation.  The decisions taken to date were listed in paragraph 2.1 of the Report.   
 
It was agreed to homologate the actions taken, listed at paragraph 2.1 of the 
Report.  

 
 

  RELATED MATTERS 
 

Reports 
Outstanding 
 

14  The chief Executive submitted details of Reports Outstanding in relation to decisions that 
had been made by the Sub-Committee and detailed the timescale for reporting back.   
 
It was agreed to note the Report. 
 
 



 
  URGENT ITEM 

 
VE Day – Covid-
19 Implications 
 

15  The Chief Executive submitted a Report detailing the proposal to cancel the allocation of 
8 May 2020 as a public holiday.  The Report stated that the anniversary of Victory in 
Europe (VE) Day was Friday 8 May 2020.  The Comhairle had designated 8 May 2020 as 
a public holiday to enable employees to participate in events arranged to recognise the 
importance of VE Day.  
 
The Report indicated that as the important historical occurrence could not be recognised 
in public events due to COVID-19 restrictions, it was proposed to cancel the public 
holiday on 8 May 2020 and reinstate the October public holiday. The Report further 
indicated that Members and Trade Unions had been consulted and the responses 
received had all been positive. 
 
It was agreed that, due to COVID-19 restrictions, the planned public holiday 
designated for 8 May 2020 be cancelled and the public holiday date in October 2020 
is reinstated. 
 
 

 


