
 
 
PURPOSE OF REPORT To apprise Members of the new ScotWind Leasing Round for Offshore 

Wind, recently launched by Crown Estate Scotland. 
 

COMPETENCE 
 

1.1 There are no legal, financial, equalities or other constraints to the recommendation being 
implemented. 
 
SUMMARY 

 
2.1 Crown Estate Scotland recently launched its ‘ScotWind’ Leasing Round for Offshore Wind, offering 

lease options in ‘Areas of Deployment’ (AoD) identified in Marine Scotland’s new Sectoral Plan for 
Offshore Wind.  The Comhairle has been heavily engaged with Marine Scotland in the identification 
of these AoD’s and with Crown Estate Scotland in the Supply Chain provisions of ScotWind.  

 
2.2 Total developer investment in ScotWind’s 17 AoD’s could exceed £8 billion and three of these 

AoD’s – N2, N3 and N4 - are in the Hebridean Marine Region.  Areas N2 and N3 are in deeper 
water, far offshore and are suitable for Floating Offshore Wind which is still developing as a 
commercial technology.  Area N4, by contrast, is closer to land and is suitable for conventional, 
Bottom-Fixed Offshore Wind.  Already, developer interest in Area N4 is strong and, with a realistic 
generation capacity of 1GW, this AoD promises good opportunities for the Outer Hebrides Supply 
Chain. 

 
2.3 Historically, the UK Crown Estate Commissioners paid little attention to socioeconomic benefit in 

communities hosting marine deployments.  The Commissioners’ only legal obligation was to 
maximise the value of Estate assets for the Crown.  The Comhairle has challenged this position 
since the 1990’s and has called for socioeconomic benefit to become a requirement within seabed 
lease agreements.  Following the 2014 Smith Commission report on additional devolved powers 
(to which the Comhairle contributed substantially), Crown Estate Scotland was established, and 
the Scottish Crown Estate Act passed into law in 2019.  Under this new Act, in addition to 
maximising asset value, Crown Estate Scotland is required to promote economic development, 
regeneration and social and environmental wellbeing. 

 
2.4 This new socioeconomic obligation on Crown Estate Scotland has opened the way for £4m of net 

Crown Estate revenues to be returned to the Comhairle over the period 2019 to 2021 and has led 
to the introduction of Supply Chain Development Statements in the ScotWind leasing process.  All 
ScotWind business opportunities will now be advertised in the local region and, through 
membership of the DeepWind North of Scotland Offshore Wind Cluster, Hebridean companies will 
be notified of all Supply Chain opportunities as they arise. 
 
RECOMMENDATION 
 

3.1 It is recommended that the Comhairle continue to monitor the roll-out of the ScotWind 
Leasing Round for Offshore Wind to ensure that local companies benefit to the maximum 
extent from all relevant Supply Chain opportunities. 

 
Contact Officer: John Cunningham, jcunningham@cne-siar.gov.uk 
Appendix: Map of North Areas of Deployment 
Background Papers: ScotWind Leasing Round Launch Summary Document 
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BACKGROUND 
 
4.1 The Outer Hebrides are home to one of the best wind resources in Europe.  This resource has 

been accessed onshore through the development of the various commercial and community Wind 
Farms in place or awaiting connection to Grid.  The focus is now moving to the offshore environment 
where deployment will be technically challenging, but the energy yields sustained and significant. 

 
4.2 For several years now, the Comhairle has worked with Marine Scotland to identify areas around 

the Outer Hebrides where Offshore Wind can be sustainably deployed.  A key focus in this work 
has been benefit for the local economy and community. 

 
4.3 On 28 October 2020, Marine Scotland published its Sectoral Plan for Offshore Wind which identifies 

17 potential ‘Areas of Deployment’ (AoD) for Offshore Wind (bottom fixed and deep water floating).  
Three of these AoD’s are located around the Outer Hebrides: 

 

• N2 between Cape Wrath and North Rona; 

• N3 between Butt of Lewis and Sulasgeir;  and 

• N4 closer to shore between Loch Roag and Barvas. 
 

SCOTWIND LEASING ROUND 
 
5.1 In June 2020, Crown Estate Scotland launched its ScotWind Leasing Round for Offshore Wind, 

offering lease options across the 17 AoD’s identified in Marine Scotland’s Sectoral Plan for Offshore 
Wind.  This is the first round of Offshore Wind leasing in Scottish waters in a decade and total 
investment in successful projects could exceed £8 billion, generating enough electricity to power 
every Scottish household. 

 
5.2 Members will be particularly interested in the three AoD’s identified around the Outer Hebrides.  

These AoD’s will have the following characteristics: 
 

 AoD N2 AoD N3 AoD N4 

Site Area 560 sq km 1,106 sq m 200 sq km 

Min Water Depth <60m <60m <60m 

Max Water Depth 100m >100m 100m 

Realistic Max Generation 2GW 2GW 1GW 

Max Generation as %age of Notional 
Site Capacity 

71% 36% 100% 

 
5.3 The ScotWind Leasing Round is now open and lease options will be awarded early in 2021.  

Successful developers will then seek consents for their projects and deployment in the water is 
expected from 2026 onwards. 
 
SUPPLY CHAIN BENEFITS 

 
6.1 Marine Scotland, as the Regulator, is not required to consider socioeconomic benefit as part of the 

consenting process and, historically, The Crown Estate (UK) paid little attention to socioeconomic 
benefit in communities hosting marine deployments.  That changed in 2016 with the establishment 
of Crown Estate Scotland.  Persistent lobbying by the Comhairle and others resulted in the insertion 
of the following provision in the Scottish Crown Estate Act 2019: “In complying with the duty to 
maintain and enhance value [of the Estate], Crown Estate Scotland must act in the way best 
calculated to further the achievement of sustainable development in Scotland and will seek to 
manage the assets in a way that is likely to contribute to the promotion or the improvement in 
Scotland of economic development, regeneration, social wellbeing and environmental wellbeing”. 

 
6.2 This new legal provision encourages Crown Estate Scotland to focus much more sharply on 

socioeconomic benefit in the communities hosting marine deployments.  Due to this provision, net 
Crown Estate revenues are now being returned to Scottish Local Authorities on a calculation based 
on relative sea areas.  As a result, £4m of new revenue from the period 2017 to 2019 has already 
returned to the Comhairle. 



 
6.3 In addition to these revenue benefits, the Comhairle has pressed Crown Estate Scotland to ensure 

that the local Supply Chain benefits from the ScotWind Leasing Round.  Under State Aid 
regulations, Crown Estate Scotland is not permitted to direct Supply Chain activity to geographies 
below the level of Scotland, so it is not possible to require developers to utilise only Outer Hebrides 
businesses.  However, Crown Estate Scotland has introduced the Supply Chain Development 
Statement into the leasing process and this Statement requires developers to advertise all business 
opportunities at all levels in the host region.  In addition, this Statement requires developers to 
engage with a recognised regional Supply Chain forum.  For the Outer Hebrides, this forum will be 
the DeepWind North of Scotland Supply Chain Cluster operated by Highlands & Islands Enterprise. 

 
DEEPWIND NORTH OF SCOTLAND SUPPLY CHAIN CLUSTER 

 
7.1 The DeepWind Cluster is based on a Hub and Spoke model with the Moray Firth as the Hub and 

Spokes extending to fabrication/port facilities at Arnish, Lerwick, Lyness, Scrabster, Kishorn, 
Macrihanish, Hunterston and Montrose.  DeepWind currently has 403 members including 19 
Offshore Wind developers, 10 Tier 1 Offshore Wind constructors, six Local Authorities (including 
the Comhairle) and 356 Supply Chain companies. 

 
7.2 Paul O’Brien, Senior Manager of DeepWind, recently addressed an online Outer Hebrides Supply 

Chain webinar organised by the Comhairle and Highlands and Islands Enterprise.  The webinar 
was well attended and several Hebridean Supply Chain companies joined DeepWind as a result.  
These companies will now be automatically notified of all ScotWind Offshore Wind opportunities at 
all levels as they arise.  



APPENDIX 

MAP OF NORTH AREAS OF DEPLOYMENT 

 


