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Child Protection Annual Report 2019-2020 
 
Welcome from the Chief Officers Group 
 
The Chief Officers Group of the Western Isles consists of the CEO of the Comhairle, 
the Chief Executive of NHS Western Isles and the Police Commander of Police 
Scotland, alongside senior colleagues in the Health and Social Care Partnership and 
the Scottish Children’s Reporters Administration.  We have a collective responsibility 
to ensure the safety and protection of the population of the Western Isles, including 
the work undertaken through the Child Protection Committee.   
 
It is our responsibility to provide leadership, governance and scrutiny of the measures 
taken to ensure we have the maximum safety and protection for children and families 
on the islands.  We strongly agree with the multi-agency approach adopted in Scotland 
to the safeguarding and promotion of wellbeing which is embodied in the work of the 
Child Protection Committee.  We have developed strong partnerships in all sectors 
and we are reliant of positive working relations to realise the objective that it is 
everyone’s job to make sure our children are safe. 
 
We aim to provide a knowledgeable, skilled workforce which has the confidence to 
engage appropriately with the children and families addressing their needs as 
required.  This involves all services including the valued contribution from voluntary 
sector partners.  We are mindful of our statutory responsibilities and sensitive to the 
complex systems staff and families have to operate within to achieve positive 
outcomes. 
 
We are not complacent and always striving to do better through the improved 
application of information and intelligence provided through data and quality 
assurance activity. We recognise that these are challenging times, but this has put into 
sharp relief the priority we give to the safety and protection of our communities.   
 
We are pleased to endorse the Annual Report of the Child Protection Committee 2019-
2020 which we believe demonstrates our continuing commitment to child protection in 
the Western Isles and the aim of continual improvement. 
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Introduction by the Independent Chair of Outer Hebrides CPC 
 
This is the second report to be published since my appointment as Chair of the Outer 
Hebrides Child Protection Committee in October 2018 and I am delighted to present 
it to you. 
 
In 2018/19 I reported that The Outer Hebrides Child Protection Committee had a 
strong partnership approach and I was reassured that this provided a positive platform 
to develop child protection work.  I am pleased to report that we have built on the joint 
approach in 2019/20 and hosted a number of events which takes this collaborative 
approach forward. For instance, in September 2019 the Child Protection Committee 
hosted a Development Day based on the Care Inspectorate report on the findings from 
Significant Case Reviews 2015-2018 in Scotland.  Representatives of the Chief 
Officers Group (COG) joined the CPC on the day.  This was followed by a joint meeting 
of the CPC and the Adult Protection Committee to consider the issues around 
Domestic Abuse and responses in the Outer Hebrides.  Both events have informed 
the Joint Agency Improvement Plan (JAIP) which forms the basis of improvement work 
undertaken.   
 
The mental health of young people continues to be a focus of work and formed the 
programme for the annual CPC conference in September 2019.  The finalised 
Significant Case Review commissioned by the COG in 2018 has resulted in an Action 
Plan which has been incorporated into the Integrated Children’s Services Plan.  
Proposals for inter-agency seminars on young people’s mental health and support to 
staff have had to be put on hold because of the Covid-19 pandemic. 
 
The most significant phenomena to emerge in 2019-2020 is the spread of Covid-19.  
For the period covered in the report we are in the early stages of the pandemic in 
Scotland and by March 2020 it already had an impact through lockdown which has 
affected the whole population.  In terms of public protection it required the need to 
quickly adapt all procedures and practices in relation to children and young people 
and vulnerable adults – especially our older population.  It puts a strain on services 
being able to carry out basic services whilst ensuring we maintain quality assurance 
of what is being delivered.  Even at this early stage it is obvious that the response to 
Covid-19 will be the dominant theme for any further reporting. 
 
The work could not be achieved without the support of the Child Protection Lead 
Officer and the Co-ordinator and Development Officer who and I am grateful to them 
for their input – as well as the members of the Committee – thanks all. 
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The Work of the Outer Hebrides Child Protection Committee (OHCPC) 
 

The business activity overseen by the Outer Hebrides Child Protection Committee but 
accomplished by the various sub groups is vital to achieve better outcomes for our 
most vulnerable children and young people who are in need of protection from abuse, 
neglect and exploitation. 
 
The varied work streams of the OHCPC is framed by the National Guidance for Child 
Protection in Scotland 2014 (Scottish Government: 2014) and the two quality 
improvement frameworks for services to protect children:  
 

• How well do we protect children and meet their needs? (HM Inspectorate of 
Education: 2009) and 

• How well are we improving the lives of children and young people? (Care 
Inspectorate: 2014). 

 
The National Guidance for Child Protection in Scotland 2014 describes the functions 
of Child Protection Committees as continuous improvement, strategic planning 
and public information and communication. 
 
Continuous Improvement 

• Policies, Procedures and Protocols 

• Self-Evaluation in Improving Services to Protect Children 

• Promoting Good Practice 

• Learning and Development 
 
Strategic Planning 

• Communication, Collaboration and Co-operation 

• Making and Maintaining Links with Other Planning Fora 
 
Public Information and Communication 

• Raising Public Awareness 

• Involving Children and Young People and their Families 
 
The full OHCPC regularly scrutinise both the Terms of Reference and the action plans 
of the Professional Learning and Communication, Audit and Self Evaluation and Child 
Sexual Exploitation and Digital Safety sub groups and importantly their own Joint 
Agency Improvement Plan. The composition of the sub groups are also monitored to 
ensure that they remain effective and group membership is appropriate and 
purposefully engaged. 
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Management Information Data 

 

CELCIS NATIONAL MINIMUM DATASET RECORDS    

Involved in child protection 
processes 

2018/19 2019/20 

Number of children subject to initial 
and pre-birth child protection case 
conferences 

17 28 

Number of initial and pre-birth child 
protection case conferences 

13 15 

Conversion rate (%) of children 
subject to initial and pre-birth child 
protection case conferences 
registered on child protection register 

76% 54% 

Number of new child protection 
registrations 

8 9 

Number of child protection re-
registrations (within 3, 6, 12 and 24 
months of deregistration) 

0 0 

Number of children on the child 
protection register 

<5 at year end <5 at year end 

Number of children de-registered from 
the child protection register 

9 9 

      

Characteristics of our vulnerable 
children and young people 
population 

2018/19 2019/20 

Age of children placed on the child 
protection register 

Average age 3 years 10 
months 

Average age 5 years 

Concerns recorded for children placed 
on the child protection register at a 
pre-birth or initial conference 

Non-engaging family - 4 
Neglect - 4 
Domestic Abuse - 2 
Parental Alcohol Misuse - 1 
Parental Drug Misuse - 2 
Parental Mental Health 
Problems - 1 
Children Placing 
Themselves at Risk - 1 

Parental Mental Health 
Problems - 8 
Parental Alcohol Misuse - 6 
Domestic Abuse - 5 
Parental Drug Misuse - 4 

      

Known to other services and 
processes 

2018/19 2019/20 

Number of children and young people 
referred to the Children's Reporter on 
offence grounds 

17 14 

Number of children and young people 
referred to the Children's Reporter on 
non-offence grounds 

101 110 

Number of children and young people 
referred to the Children's Reporter 
from a child protection case 
conference 

<5 11 

Number of children and young people 
with a child protection order granted 

0 <5 
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Assessing local response and child 
protection processes 

2018/19 2019/20 

Percentage of initial child protection 
case conferences held no later than 
21 calendar days from notification of 
concern 

100% 71% 

Percentage of pre-birth child 
protection case conferences taking 
place no later than at 28 weeks 
pregnancy or, in the case of late 
notification of pregnancy, as soon as 
possible after the notification of 
concern and in any case within 21 
calendar days 

100% 100% 

Percentage of initial core group 
meetings held within 15 calendar days 
of the initial child protection case 
conference 

100% 83% 

Percentage of first review child 
protection case conferences held 
within 3 months of the initial child 
protection case conference 

100% 71% 

Percentage of parental attendance at 
initial child protection case 
conferences 

94% 100% 

Percentage of parental attendance at 
initial core group meetings 

100% 100% 

Percentage of Reporter’s decisions 
made within 50 working days of 
referral receipt 

Q1 -73.5% 
Q2 - 80% 
Q3 - 72% 
Q4 - 60% 

Q1 -81% 
Q2 - 68.3% 
Q3 - 42.1% 
Q4 - 93.8% 

 

The number of children subject to initial and pre-birth child protection case 

conferences in 2019/20 was 28 compared to 17 in the previous year and the 

conversion rate of children subject to case conferences and then registered on the 

child protection register was 53% compared to 76% last year. 

The vast majority of the children being registered were in the Primary age group and 

main concerns recorded for children placed on the child protection register were: 

Domestic Abuse; Parental Mental Health Problems; Parental Alcohol Misuse; and, 

Parental Drug Misuse. Full details of the data are included in Appendix One: National 

Minimum Dataset Records.  

 

Scottish Children’s Reporter Administration (SCRA) Information 

1.  Children referred over the last 5 years: 

15/16 93 

16/17 117 

17/18 121 

18/19 103 

19/20 94 
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The numbers of children referred to SCRA remains stable.  This has been the pattern 

over the last eight years and followed a reduction in referrals to SCRA in 2010/11 after 

the introduction of pre-referral screening. 

 

2.  Referrals received over the last 5 years: 

15/16 174 

16/17 164 

17/18 185 

18/19 141 

19/20 152 
 

SCRA will receive more than one referral in a year for some children and young 

people.  The numbers of referrals received has remained stable.  In the year 2019/20, 

the most common ground of referral to the reporter was for concerns in relation to a 

lack of parental care (approximately 38% of referrals) with the second and third more 

common grounds being a child having a close connection with someone who has 

carried out domestic abuse (18% of cases) and a child’s conduct likely to have a 

seriously adverse effect on them or someone else (17%).  The vast majority of 

referrals to SCRA in the Western Isles continue to be received from Police Scotland 

though there has been an increase in referrals received from other 

agencies.   Reporter decisions for referrals in 2019/20 were as follows: 

Characteristic Eilean Siar 

Arrange Children’s Hearing (on new grounds) 34 

No indication of a need for compulsory measures 22 

No Hearing – insufficient evidence to proceed 12 

No Hearing – measures already in place 22 

No Hearing – refer to local authority 23 

No Hearing – family have taken action 7 

No Hearing – diversion to other measures 0 

Total 92 

 

3.  Children subject to a compulsory supervision order  

The following are the numbers of children who were subject to a compulsory 

supervision order as at 31 March of each year.  The number can fluctuate throughout 

the year. 

2016 27 

2017 32 

2018 33 

2019 32 

2020 30 
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4.  Number of children’s hearings held over the last 5 years: 

15/16 134 

16/17 110 

17/18 124 

18/19 110 

19/20 130 

 

5.  All about me forms returned 

16 forms were returned by children and young people for hearings in 2019/20.  This is 

a reduction from last year when 23 forms were returned. 

Further detailed information on SCRA data can be accessed on the SCRA dashboard 

at www.scra.gov.uk/statistics. 

 

Health Data 

 
During the reporting period significant improvements have been made to the Initial 

Referral Discussion (IRD) process with the inclusion of NHS Western Isles at every 

IRD. An IRD protocol has been jointly agreed across the Highlands and Islands in line 

with Police Scotland. The table below demonstrates the number of IRD’s NHSWI 

participated in. The number is slightly lower than the 37 IRD’s recorded by Police 

Scotland but this is due to the transition period when health started to be included in 

each IRD. 

 

Period Number Themes Outcome 

1st April 2019 – 
31st March 2020 

30 CSE 
Neglect 
Physical Abuse  
Parental Mental Health 
Sexual Abuse 
Emotional Abuse 
Domestic Abuse 

4 single agency Police 
response 
5 single agency Social Work 
1 single agency Health 
20 Joint Investigation Police & 
Social Work 
2 CP Medical Examination 

 

 

Police Concern Reports 

An audit of child concerns received by the Named Person in Health from Police 

Scotland was undertaken for the period. The following charts represent child concern 

forms submitted to Named Persons in Health from Police Scotland’s Vulnerable 

Persons Database in 2019. 

http://www.scra.gov.uk/statistics
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VPD Concerns 
(Health under 5yrs old) 

2017   
(24 VPD’s/ 32 
concerns) 

2018 
(29 VPD’s/ 41 
concerns) 

2019 
( 60 VPD’s/ 89 
concerns) 

Beyond Parental Control 0 0 <5 

Bullying 0 0 0 

Child Alcohol/ Substance 
Misuse 

0 0 0 

Child Sexual Exploitation 0 0 0 

Children Placing Themselves 
at Risk 

0 0 0 

Forced or Dangerous Labour 0 0 0 

Trafficking 0 0 0 

Missing <5 0 0 

Neglect 0 0 6 (7%) 

Non Engaging Family 0 0 0 

Domestic Abuse 12 (38%) 11 (27%) 18 (20%) 

Parental Alcohol <5 <5 26 (29%) 

Parental Drug misuse <5 <5 <5 

Parental Mental Health 6 (19%) 6 (15%) 20 (22%) 

Problematic Sexual 
Behaviour 

0 0 0 

Emotional abuse 0 0 0 

Physical Abuse 0 <5 <5 

Sexual Abuse 0 0 0 

Concerns other 6 (18%) 16 (39%) 10 (11%) 

0

5

10

15

20

25

30

VPD Concerns
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There was an overall increase in the number of child concern reports coming to health 

from Police Scotland during 2019. In 2018 the highest number of concerns was shown 

to be associated with Domestic Abuse. Although it appears on the graph as an 

increase in Domestic Abuse cases for 2019, the percentage of cases in relation to the 

number of concerns is actually lower than the previous 2 years.  

The most noticeable concern coming through in 2019 is related to an increase in 

parental alcohol misuse with an increase in 17% from 2018. 

Reports from the Scottish Children’s Reporter Administration (SCRA) locally have 

reported an increase in referrals to their service regarding this issue. Similarly, Action 

for Children have also received an increase in referrals to their service to support 

children affected by parental alcohol misuse. 

 

Unborn Baby Data 

Unborn Baby 
Referrals  

Total 
Number of 
Bookers 

Referred 
to Mental 

Health 

Referred to 
Action for 
Children 

Referred to 
Social 
Work 

No of Patients 
Disclosing 
Domestic 

Abuse 

1st April 2016 – 
31st March 2017 

175 15 18 <5 10 

 - 8.6% 10.3% - 5.7% 

1st April 2017 – 
31st March 2018 

199 47 <5 <5 <5 

 - 23.6% - - - 

1st April 2019 – 
31st March 2020 

212 - - <5 0 

 - - - - 0% 

 

All referrals were made by midwives at the time of the antenatal booking visit.  
Referrals were made following the identification of any risk to the unborn baby.  Levels 
of risk varied and responses varied from single agency support to multi-agency 
involvement. 
 
The figures also are a representation of the age group midwifery services are caring 
for.  Not all referrals to Social Work required any further intervention following 
assessment 
  
The number of patients disclosing domestic abuse includes those disclosing historical 
abuse.  
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MARAC 

 

Multi-Agency Risk Assessment Conferencing (MARAC) was introduced to the 
Western Isles in April 2016, following a period of development by the Outer Hebrides 
Violence Against Women Partnership.  
 
A MARAC is a meeting where information is shared about the highest risk domestic 

abuse cases between representatives of local agencies. After sharing all relevant 

information they have about a victim, the representatives then discuss options for 

increasing the safety of the victim and turn these into a coordinated action plan. The 

primary focus of the MARAC is to safeguard the adult victim.  At the heart of a MARAC 

is the working assumption that no single agency or individual can see the complete 

picture of the life of a victim, but that all may have insights that are crucial to their 

safety. 

NHS Western Isles is represented on the MARAC by the Lead Nurse for Child 

Protection who undertakes research to gather relevant information from various 

sources within health including child and adult services to help assist immediate risk 

and safety planning of the victim. 

There has been a reduction in the number of referrals (22) submitted for the same 

period last year (2019/20) which was 36. 

 

SafeLives recommends that Western Isles MARAC should be discussing approx. 50 

cases per year / 12 month period. 

  

There has been a recent change in MARAC Chair across Highlands and Islands; The 

NHS Western Isles Lead Nurse is a MARAC Chair trained representative (deputy 

chair) and was able to step in and provide invaluable Chair support during this 

transition period. 

 

NHS Western Isles regularly attend the MARAC Meetings sharing risks focussed, 

relevant and proportionate information from across Health Services, including Mental 

Health and Alcohol and Drug Services which helps to effectively safety plan for the 

victims discussed. 

 

The following table of statistics provides a summary of the data relating to MARAC 

Meetings in the Western Isles over the latest reporting period in comparison to 

previous years: 
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  1st April 2019 to 

31st March 2020 

1st April 2018 to 

31st March 2019 

1st April 2017 to 

31st March 2018 

1st May 2016 to 

31st March 2017 

Total number of 

MARAC cases for 

the year 

22 36 26 17 

Total number of 

children within 

households 

22 47 31 21 

Total number of 

repeat cases 

<5 <5 6 (23%) <5 

Total number of 

referrals from each 

agency 

Police 12 (54%) 

WIWA:  8 (36%) 

Housing: <5 

Criminal Justice: 

<5 

Police: 16.5 (46%) 

WIWA: 15.5 (43%) 

Primary Care 

(Health Visiting 

Service: <5 

Other (MARAC Co-

ordinator): <5 

Police: 14 (54%) 

WIWA: 10.5 (40%) 

CJSW: <5 

Police: 14 (82%) 

WIWA: <5 

SW C&F: <5 

MARAC Coordinator: 

<5 

Total number for 

each referral criteria 

 

Visible High Risk: 

10 (45%) 

Professional 

Judgement: 9 

(59%) 

MARAC Repeat: 

<5 

Potential 

Escalation: <5 

Visible High Risk: 

19 (53%) 

Professional 

Judgement: 13 

(36%) 

Potential 

Escalation: <5 

Visible High Risk: 

16 (62%) 

Professional 

Judgement: 8 (31%) 

Potential 

Escalation: <5 

Visible High Risk: 8 

(47%) 

Professional 

Judgement: 8 (47%) 

Potential Escalation: 

<5 

Total diversity 

numbers 

Women: 22 

(100%) 

Men: 0 

LGBT: 0 

BME: 0 

Women: 34 (94%) 

Men: 2 (6%) 

LGBT: <5 

BME: <5 

Women: 26 (100%) 

Men: 0 

LGBT: 0 

BME: <5 

Women: 17 (100%) 

Men: 0 

LGBT: 0 

BME: 0 

Total number of 

actions taken 

126 168 134 125 
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Police Scotland Data: Referrals 

Anonymous <5 

Community Health <5 

Education and School 20 

Friend / Relative 13 

Hospital 0 

Other 0 

Police Scotland 6 

Social Work 12 

Voluntary Orgs <5 

Total 56 

 

 

Number of Child Protection Investigations conducted in 2019/20 56 

Number of Joint Investigative Interviews held in 2019/20 37 

 

It is important to note that the number of JIT interviews are normally higher than the 

number of IRD/CP inquiries as siblings often take part in Visually Recorded Interviews 

individually whereas there was only one IRD which encompasses them all.  

Numbers are often higher also if there is a large inquiry with one suspect and a number 

of teenagers – for example, indecent communication online. 
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Audit and Self Evaluation Sub-group 

Three meetings of the audit and self-evaluation sub group were held over the period 

under review chaired by the Interim Chair, specifically the Co-ordinator and 

Development Officer. 

Despite at times poor attendance of core agency staff due to other commitments and 

priorities several work streams were accomplished during the year. 

 

EXTERNAL SCRUTINY 

Of particular note was the detailed and thorough work undertaken by an independent 

external consultant namely Kate Gabb, an extremely experienced Lead officer from 

Shetland, She conducted a review during the latter part of June 2019 which entailed 

the following activity: 

Ten cases were selected at random by the CPC Co-ordinator, these were broadly five 

child protection cases and five looked after and accommodated children. The reviewer 

used the Care Inspectorate 2019 proforma and guidance to frame her findings: 

• Minutes 

Case Conference and Core Group minutes were all of a good clear standard 

that in the main showed good analysis of risk. 

 

• Child assessment and plans 

These were not always up to date.   

In 2 cases pre-birth assessment had not been updated post birth. 

 

• Assessments were comprehensive. 

Assessments were detailed, clear and of a good standard – usually good or 

very good.  As well as describing incidents and concerns they did contain 

analysis.   

Often a good assessment was let down by a plan that was not as detailed, 

clear and SMART as it could have been. 

 

• Chronologies were in the main fit for purpose.   

Occasionally the chronology became cluttered with what seemed to be case 

notes. 

 

• SHANARRI 

In general assessments and plans were very good on safe and healthy and 

helpful in respect of identifying positive nurturing care and achievement at 

school.   

Not much use was made of attachment theory in assessing the quality of 

nurture and this may be a useful area for development. 

 “Active, respected, responsible and included” were not really referred to even 

when that may have been useful. 

 



15 
 

• Team Around the Child minutes.  

Impressive use of this simple proforma produced good interagency note about 

the situation for the child. 

 

• Interagency working.   

Demonstrated throughout all the documents read as being positive and 

helpful. 

 

• Parental Substance misuse. 

90% of cases entailed parental alcohol abuse as the main reasons that 

children were at risk or LAC.   

Over optimism about short periods of abstinence and overly positive 

assessments.   

A full understanding of the impact on every area of the child’s life, 

expectations and care was not always apparent.  
 

• Views of the Child. 

Seeking and recording the child’s views was not consistent.   

In one case a very young baby showed how they felt about their parent by 

demonstrating positive attachment behaviour.  This was evidence of good 

analysis of behaviour and interaction. 

 

• Inclusion of parents.   

From the minutes of case conferences and core groups reviews it appeared 

that time, effort and care were taken to include parents and ensure that their 

views were heard. 
 

• Early Intervention.   

Good evidence of intervening early – a number of pre-birth conferences were 

amongst the cases reviewed where risk of significant harm were identified and 

acted on. 

 

• Pre-birth and post-birth.  

Pre-birth case conferences were held timely and had good assessment of 

risk.  

In one high risk case there were two pre-birth conferences.  

The Chair ensured that difficult questions about whether it was safe for the 

baby to go home were addressed.  

 

• Outcomes for children.  

There were cases where it was clear to see that a child’s situation had 

improved due to the intervention and help put in place.  

There were a number of cases that did not show clear improvement, but this 

is always difficult to measure and in some cases of neglect and parental 

alcohol misuse the situation for the child would have been far worse if 

services had not been involved and supporting the child and family.  
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These findings were fed back to the ASE group members who in turn addressed areas 

for development in their own single agencies and drove improvement and change. 

 

TATC AND ASE GROUP MEMBERS  

Team Around the Child joint meetings with representatives from the ASE group who 

had reviewed individual cases were held to seek clarity and define needs that required 

to be addressed. Such a meeting took place in Benbecula in June 2019. Findings were 

as follows: 

 
Period from birth to incident 

• lack of clarity around how professionals were managing and responding to the 
mental health issues of parents.  What contact did they had with the 
family. What assessment was done? What plan was in place? 

• There was reference to a ‘my world assessment’ being done before that 
incident but no copy found in records. 

• No copy in Named Person records and only concern stated at that time was 
around another unrelated issue. 

Childs Plan 

• Quality of plan good. 
• Evidence of partnership working and contributions from other partners to the 

plan. 
• the analysis in the child’s plan is thorough and there’s clear evidence that that 

they’ve been monitoring the progress of the plan. 
• However there was no copy of child's plan in the Named Person records. 

TATC Minutes 

• Copies of TAC minutes available in Named Person records  - In ''when'' 
column there was unspecified time frames for review such as  ''ongoing'' 
''asap'' and  '' continue to monitor''. 

• Missing TATC minutes for December 18 and Jan 19. 

 
Chronology 

• very good, evidence it has been kept up to date. 

 

Staff contributors, without exception, agreed these were very worthwhile events to 

review professional decision making and identify elements of good practice whilst also 

being an excellent opportunity to explore areas of weakness or uncertainty and ways 

to improve practice. 
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EMPATHY MAPS 

The Empathy maps continued to be progressed with often unusual or unexpected 

findings when the Co-ordinator interviewed those parents and carers who had 

experienced the Child Protection Process and elicited their own views on how they 

had been treated and their feelings listened to and respected.  

One striking example was the lack of appropriate provision of support for teenage 

children and their parent/carer in respect of Positive Parenting Programme and this 

was rectified at an early opportunity.  

 

OHCPC DEVELOPMENT DAY 

A Development Day was held on 6th September by the OHCPC and the membership 
was joined by several representatives from key agencies such as CLD, CAMHS and 
contributors from PTLS and Education and Children’s support services. They were 
later joined for a concluding session by members of the Chief Officers Group for Public 
Protection –  Gordon Jamieson, CEO NHS Western Isles and Malcolm Smith, 
Convenor of the Western Isles Adult Protection Committee. 
 
The format of the day involved the eight themes that were identified from the most 
recent Care Inspectorate report, Learning from Significant Case Reviews, 2015-2018 
which was circulated to participants as prior reading for the development day.  The 
themes were then honed down to four for detailed discussion throughout the day.  
 
The discussions were distilled into six key areas which were then reported on to the 
deputation from the Chief Officers Group: 
 

Training 
There were several areas where training was identified as a key aspect of practice 
development.  These require in-house capacity as well as identifying where expertise 
is required from elsewhere, including off island.  
 
Resources 
It was useful to have highlighted where there are gaps in provision which require 
additional resources – for example training, parenting, and mental health support staff.  
It was acknowledged that these need to be addressed in the short, medium and long-
term. 
 
Parenting 
It was frequently noted that the route to safe children was getting timely and effective 
support to parents.  This was particularly important in the earliest stages of children’s 
development and parenting programmes needed development. 
 
Neglect 
There is continuing concern around the area of childhood neglect and a need to 
increase the workforce knowledge base, confidence and competence in dealing with 
this issue. 
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Mental Health of parents 
It was agreed that this element of child protection concern was in need of highlighting 
and consideration should be given to the linkage of the Child Protection Committee 
and mental health services.  
 
Accountability 
The Child Protection Committee acknowledged its role in being held accountable to 
the Chief Officers Group and welcomed the responsiveness of the COG to the issues 
affecting the improvement of child protection services.   
 
This day was viewed very positively and was the precursor to a further joint event that 
took place in November organised by the APC and CPC. 
 
 
 
JOINT APC/CPC EVENT 
 
The chairs, in discussion with the two committees, organised a special dual meeting 
of the committees, with a focus on the links between responsibilities of the respective 
services and domestic abuse. This focus was prompted by the publication earlier this 
year of the report by the National Rural Crime Network: Captive and Controlled – 
Domestic Abuse in Rural Areas. 
 
One of the features highlighted in the report was that the particular characteristics of 
rural areas can lead to masking the extent of domestic abuse in rural settings. The 
objectives of the joint meeting are: 
 

• to look at the clear links between child protection, adult protection and domestic 
abuse  

• promote more effective joint working locally 

• stimulate consideration of whether the features of rural life highlighted in the 
NRCN report may also influence the reporting and identification of child or adult 
abuse in rural areas. 

 
An invitation has also been extended to include members of the Violence Against 
Women and Girls Partnership.  The joint committee meeting was facilitated by Mhairi 
McGowan, an independent consultant on violence against women and member of the 
Equally Safe Joint Strategic Board, who previously was head of ASSIST, an 
independent domestic abuse advisory service co-located with Police Scotland.  
 
The outcome of these two major self-evaluations exercises, coupled with the 
outstanding or ongoing actions of the JAIP was to shape the refreshing and realigning 
of the updated JAIP which was to drive the business activity of the CPC in the short to 
medium term. A further important consideration which would form a major plank of the 
JAIP 2020-2022, to be included at a later date, was the findings of the currently 
ongoing SCR which was nearing completion. 
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INITIAL REFERRAL DISCUSSION (IRD) 
 
One further significant achievement of the Audit and Self Evaluation Group was their 
involvement in driving forward work on the creation of a Highlands and Islands Initial 
Referral Discussion Protocol. This was as a direct result of a joint presentation by 
Police Scotland and NHS Scotland leads on IRD at E Sgoil Stornoway earlier in the 
year. 
 
It led to a VScene meeting amongst the three Island Core agencies representatives 
and culminated in a Highland and Island wide protocol being devised and put into 
operation in late Autumn of 2019. 
 
A vitally important development in the field of audit and self-evaluation which also 
attracted a good deal of ASE activity during this year merits a detailed explanation and 
is as follows: 
 
 

NATIONAL MINIMUM DATASETS 

The Minimum Dataset for Child Protection Committees is an action of the Scottish 
Government’s Child Protection Improvement Programme – and sets out the need 
to: 

• Deliver robust data sets to support child protection improvement and, 
 

• Develop a national resource for advice on using child protection data for local 
planning and service development. 

 

 
Minimum Dataset indicators are to be collected, analysed and reported to Child (or 
Public) Protection Committees on a quarterly basis. 

 

Indicators are included on the basis that: 

• They tell us something of value about vulnerable children and young people and/or 
the child protection system. 

• They are updated on at least a quarterly basis and are meaningful to analyse on a 
quarterly basis. 

• There is national understanding and consistency on how indicators are defined and 
being collected. 
 
 

Alongside the standard Minimum Dataset indicators which are set out in the table 
below, additional indicators can be collected and analysed that relate to local 
processes or priorities. 
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Minimum Indicators for Child Protection Committees 
 

Involved in child protection processes 

1a Number of children subject to initial and pre-birth child protection case conferences 

1b Number of initial and pre-birth child protection case conferences 

2 Conversion rate (%) of children subject to initial and pre-birth child protection case 
conferences registered on child protection register 

3 Number of new child protection registrations 

4 Number of child protection re-registrations (within 3, 6, 12 and 24 months of 
deregistration) 

5 Number of children on the child protection register 

6 Number of children de-registered from the child protection register 

Characteristics of our vulnerable children and young people population 

7  Age of children placed on the child protection register 

8 Concerns recorded for children placed on the child protection register at a pre-birth 
or initial conference 

Known to other services and processes 

9a Number of children and young people referred to the Children's Reporter on 
offence grounds 

9b Number of children and young people referred to the Children's Reporter on non-
offence grounds 

10 Number of children and young people referred to the Children's Reporter from a 
child protection case conference 

11 Number of children and young people with a child protection order granted 

Assessing local response and child protection processes 

12 Percentage of initial child protection case conferences held no later than 21 
calendar days from notification of concern  

13 Percentage of pre-birth child protection case conferences taking place no later than 
at 28 weeks pregnancy or, in the case of late notification of pregnancy, as soon as 
possible after the notification of concern and in any case within 21 calendar days 

14 Percentage of initial core group meetings held within 15 calendar days of the initial 
child protection case conference 

15 Percentage of first review child protection case conferences held within 3 months 
of the initial child protection case conference 

16a Parental attendance at initial child protection case conferences 

16b Parental attendance at initial core group meetings 

17 Percentage of Reporter’s decisions made within 50 working days of referral receipt 
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Both the GIRFEC group and the Child Protection Committee are recognising and 

implementing these indicators after discussions took place on how best to introduce 

them within the structures that currently exist to gain maximum benefit from their 

application. 

The implementation of the National Minimum Datasets featured heavily in the work of 

the ASE Group during the year with Alex Mctear of the Centre for Excellence for 

Looked After Children in Scotland (CELSIS) invited to the Island to deliver a full day 

instruction and familiarisation exercise which he undertook during January 2020.  This 

was followed up by a Vscene call in early March, when he gave a condensed version 

of the material to CPC members who had been unable to attend the original event. 

A Short Life Working Group of the ASE group drew together the required datasets 

congruent to the NMD over a preceding two year period and this is to be presented to 

the full CPC in the near future with analysis and actions that emanate from the review. 

A further addition concerning relevant local data to be considered for inclusion is the 

tripartite IRD’s that take place now regularly in the Outer Hebrides this is perceived as 

a vital indicator of child protection activity across the Western Isles. 

 

Orkney Joint Inspection Compare and Contrast Exercise 

Another piece of work that commenced during this period was the Outer Hebrides 

Child Protection Committee response to the Orkney Joint Inspection. The purpose of 

this review was to establish whether there are corporate or indeed any other lessons 

to be learned about how better to protect children.  It is a learning opportunity which 

will recognise both weak and good practice in other local authority areas and identify 

development issues arising elsewhere that can also be addressed locally. 

The “Key areas for Improvement” outlined in the document are the recommendations 

as articulated by the Care Inspectorate Joint Inspection Review. Responses are then 

requested from our key local agencies and services in relation to these 

recommendations and any areas for development/improvement as identified by the 

said agencies individually or else jointly with others, where appropriate. This would be 

up to single or multi agencies to complete – it allows for agencies to outline work which 

has already been done by them as well as areas for future or ongoing action.  

Where there are areas for future action or ongoing action these are extracted and form 

the action plan which is monitored by the Audit and Self Evaluation Sub Group. This 

is helpful for all agencies in terms of presenting any future local inspection responses 

to Chief Officers and any other key committees/groups and provides a record of 

activity undertaken. 
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Professional Learning and Communication Sub-group 

The PLC group is now chaired by the Co-ordinator and Development Officer and has 
met on 3 occasions during the period under review. 
  
Several training events have been staged at a general workforce level to groups as 
diverse as local authority Modern Apprentices, BBC Alba employees Faith Group 
Leaders, Street Pastors and other Community Groups. 
  
The group have also considered the training needs of other more difficult to reach 
groups of professionals who can find it challenging to attend training. Training 
continues to be successfully delivered directly to GP practices and special stretch 
learning events were deployed for midwifery staff to fit in with their protected time for 
learning and development. 
  
Bespoke training events have also been delivered in respect of Getting Our Priorities 
Right addressing children affected by Parental Substance Misuse and Risk 
Assessment Framework training focusing on the analysis of risk and the formulation 
of child’s plans.  
 
In recognition of the importance of the recording of chronologies and the creation of 
Child’s Plans the Risk Assessment Framework training has been extended to 
incorporate a workshop / table top exercise based on Brigid Daniel’s Neglect training 
material of 2011 but with the Chronologies and Childs Plan a focus of additional 
information and data to enrich the training experience. 
 
Child Protection training at advanced level, namely Specific Workforce training, was 

held in Barra, Benbecula and Stornoway during the period under review with 67 

persons benefitting from these opportunities. 

The addition of GIRFEC to the Child Protection training programme has been very well 

received with a good uptake of places at training events. 

2017-2018 

 

2018-2019 

Table of Training Events 

General Workforce Training (7) 104 

Specific Workforce Training (5) 78 

Risk Assessment Framework  (2) 20 

Getting Our Priorities Right (1) 24 

Table of Training Events 

General Workforce Training (14) 238 

Specific Workforce Training (7)  103 

Risk Assessment Framework  (2)    31 

Getting Our Priorities Right (4)    44 

GIRFEC (2)    24 

JIIT (3)    15 

Internet Safety/CSE (4)     61 
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2019-2020 

 

 

Annual Conference 2019: Take a minute – Save a life  

The Tripartite Public Protection Conference took place on Wednesday 25th September 

2019 within the ever popular An Lanntair Art and Exhibition Centre. 

The focus of the day was on mental health and well-being and exploring the role of 

communities in tackling the stigma associated with suicide and bereavement, grief 

education and the importance of service delivery by stakeholders and what can be 

done to enhance that delivery. 

The keynote speaker was Mr Ged Flynn, CEO of Papyrus – Prevention of Young 

Suicide and member of the UK Government National Suicide Prevention Strategy 

Advisory Group. The event was very well attended and proved popular to those 

attending, all sectors across both the public and private sector was represented.  

Mr Flynn was supported by Chief Superintendent George Macdonald of Police 

Scotland and John Loughton, Founder and CEO of Dare2lead. John is an 

internationally recognized youth leader and campaigner. 

The local perspective was provided by Elaine MacKay, Suicide Prevention Officer from 

NHS Western Isles and the local theme was continued by the dramatisation of the key 

theme of Take a Minute – Save a Life by local drama students who provided short 

thought provoking video sketches which were interspersed between guest speakers. 

 

  

Table of Training Events 

General Workforce Training (9)  95 

Specific Workforce Training (7))  67 

Risk Assessment Framework  (3)    31 

Getting Our Priorities Right (2)    17 

GIRFEC (6)   51 
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Child Sexual Exploitation (& Digital Safety) Sub-group 

This group is chaired by Police Scotland Divisional Commander, Chief Inspector Ian 

Graham. It is composed of key personnel across the public, private and voluntary 

sector which is vital for the success of this group. 

This sub group met three times in this period with one additional extraordinary meeting 

to formalise arrangements for a Christmas message to be conveyed to the community 

and another devoted to the arrangements to be set in place to support Worldwide 

Internet safety day 2020.  

One very pleasing outcome of the Child Sexual Exploitation Questionnaire that was 

widely circulated across all local authority schools at the launch of the 2019 World 

Wide Safer Internet Day in February which concluded at the end of April 2019 was 

that 654 questionnaires were completed. Key findings were 190 schoolchildren 

reported that social media and internet usage has had a negative impact on their 

sleeping patterns, 52% of pupils indicated that they have been in communication with 

someone they did not know online, 6% of pupils are playing online games before 

school each day, and interestingly 47% of pupils complained that their parent or carer 

are spending too long online. 

The CSE & DS Action Plan was once more reviewed by the group and at the 

suggestion of the Chair a SWOT analysis was completed where all group members 

were requested to comment on what they saw as Strengths, Weaknesses, 

Opportunities and Threats as it was felt that it was an appropriate time to reflect on 

what had been achieved and in what direction this group should now move forward. 

On review, the Chairperson commented that in terms on strengths the group members 

had noted that there is good partnership working taking place. There are clear child 

protection processes in place, that regular meetings are held and that CEOP 

ambassadors support staff across partner agencies. There is some evidence of joint 

training but there was great scope for developing opportunities for more. There was 

also acknowledged enhanced links with operational street workers. 

The threats that were identified were the increasing improvements in broadband 

strength and coverage across the Islands and other social media capabilities that had 

recently become available to the Western Isles Community thereby providing 

increased opportunities but also increased risk. 

In terms of weakness there was a concern raised by one of the group members about 

lack of police presence outwith the Broadbay areas, stations have closed and services 

moved to Stornoway, and how this change may affect the work of a visible police 

presence in discouraging sexual exploitation in the local community. The assurance 

here is schools and community groups still have this input throughout the Islands 

through liaison officers.  
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Furthermore the absence of parental engagement to enrich the groups’ decision 

making and a scarcity of data in this sphere of working to collate and analyse and 

shape the future agenda has been recognized as weaknesses. It was acknowledged 

that the now well embedded 360 degree safe schools review on line self-evaluation 

tool was in common use throughout the school estate. 

It was unclear however what specific CSE related training had taken place throughout 

the years since the first major campaign to upskill key multi agency staff which had 

taken place in 2017/18.  All schools were contacted by the Co-ordinator and it was 

very evident that other than induction training and attendance at Child Protection GWT 

and SWT events, which did not address CSE and DS to any great extent, there was 

an inconsistency around what had been accomplished in-house across all schools to 

refresh existing knowledge or upskill new staff.  

Consequently a new training package will be prepared and delivered to staff across 

all agencies but in particular to school based staff in whatever format is approved by 

group members during the Covid-19 era.  

A separate initiative that has been piloted in the two major primary schools in 

Stornoway has been the roll out of a twilight awareness raising venture which 

incorporated the tackling of Exploitation both in the sphere of Child Sexual activity but 

conjoined with The Counter Terrorism Strategy CONTEST programme consisting of a 

workshop to raise awareness of PROTECT the public engagement strand of the 

strategy. 

Two events were held in February and March of 2020 and there was significant interest 

from those who attended. A total of over 40 parents, carers and interested school staff 

attended these events. The feedback from them has encouraged further approaches 

to Parent Councils and further dates were planned to deliver the same messages to 

the communities of Sir E Scott in Harris and Lionacleit Secondary school in Benbecula 

before this was halted by the pandemic. 

Several Showcase events were also staged at Primary Schools when parents’ days 

took place with Child Protection and Child Sexual Exploitation material on display and 

CSE & DS members of staff on hand willing to answer questions and dispense advice. 

Sexual Health training also took place in March which incorporates CSE and a total of 

30 Multi-agency staff benefitted from this training. 

The CSE sub group and its membership remains available to offer support or practical 

assistance to those schools who wish additional guidance or advice. 
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WORLDWIDE INTERNET SAFETY DAY 

On 11th February 2020, the worldwide event took place but unfortunately this clashed 

with an INSET day for Western isles schools so activities were therefore delayed until 

the following week when Cyber Scot week took place from the 17th – 23rd February.  

New video clips provided by CEOP which were aimed at differing age groups within 

the primary school setting were made available to all primary schools along with 

associated material for subsequent class work, The Co-ordinator was invited to attend 

at Stornoway Primary school and delivered two age appropriate presentations to 

school assembles featuring the aforesaid video clips.  

 

POLICE SCOTLAND 

Keeping children safe is a priority for Police Scotland. All child protection concerns 

reported to Police Scotland will be thoroughly investigated. Police Scotland is 

committed to working in partnership with other agencies, sharing information to protect 

children and providing support and interventions when required.  

Concern Hub – 

Each Child Protection referral and concerns over vulnerabilities are raised through the 

Divisional Concern Hub which then links in with partners to discuss the best approach 

and most relevant agency for progressing concerns.   

Within the Islands there is a full time Child Protection Investigations Officer and a 

number of trained officers to support the investigations.  All officers undergo training 

on child protection matters including awareness raising and use and knowledge of 

legal powers. 

Child Sexual Exploitation (CSE) – 

Police Scotland is committed to keeping children safe online. We will continue to 

develop our capacity to identify the cyber risks to children and young people. We will 

work with partners to develop our preventative and educational response to help 

young people enjoy the cyber world safely. 

School Liaison Officers –  

Each local authority school in the Islands has been allocated a Police Liaison Officer 

who provides regular visits/inputs in classrooms and, in addition, arranges visits to see 

around the police headquarters for nursery groups and school pupils. 

The School Liaison Officers (SLO’s) also deliver a Safer Internet day toolkit, present 

cybercrime lessons and assist with joint Police alcohol and drug partnership and 

community learning and development inputs regularly throughout the year. 
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Police Scotland Youth Volunteers (PSYV) –  

The initiative has been up and running in Lewis and Harris for over 3 years. The 

program aims to strengthen the relationship between the Police and young people, 

breaking down barriers and promoting positive role models. The initiative promotes a 

practical way for young people to understand policing by supporting the police in their 

local area through volunteering. As part of this young people are given a chance to 

promote good citizenship. 

The Lewis & Harris group is made up of 22 youth volunteers and 3 adult volunteers, 

they have volunteered at numerous events in the Western Isles including supporting 

local events such as the Stornoway, Benbecula, and Harris half marathons, Hebridean 

Celtic Festival, and the Stornoway Christmas lights ceremony.   The group also works 

closely with partner agencies supporting such initiatives as ‘Shut Out Scammers’ 

which included leaflets drops at local housing estates and handing out leaflets and 

engaging with shoppers at local supermarkets.  Nationally they attended the annual 

PSYV conference / competitions in Tulliallan and befriended a group from another 

country who were also at the event. 

 

Action for Children Activity 

In this 12 month period (1st April 2019 to 31st March 2020) Action for Children staff 
have worked directly with 171 children and young people across Lewis and Harris.  
Over and above this they have made contact with 812 young people within their 
Streetwork Weekend Service. 
 
Action for Children have continued fundraising and raising their profile in the 
community which has gone well. This money is used to purchase toys and equipment, 
renovate their garden spaces and provide additional activities in the community. 
 
Within the Hillcrest Residential Service, whose aim is to provide high quality residential 
care and support to vulnerable young people across the Western Isles, we provided 
such support to eight care experienced young people to attend school or receive 
alternative educational provision.  Thirteen young people have enjoyed short breaks 
in Hillcrest giving each young person a break away from home and time for parents 
and carers to relax. 
 
Amongst many other tailored services AfC have developed a Children and Young 
Persons Domestic Abuse Service. This service works with children and young people 
who may have been affected by violence against women. We have worked with 20 
children and young people over the 12 month period. 
 
Consequently AfC have supported nine children to have access to contact with 
estranged parents through supervised contact in this past year. One to one work is 
also being carried out with young people with a range of behavioural issues including 
addressing disruptive and anti- social behaviour to confidence building deploying such 
activities as baking, arts and crafts life skills positive relationships and tackling bullying.  
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Our 3 ADP services have worked with 34 children and young people over the 12 month 
period and we have expanded down to Uist where a full time worker is based. 
 
Action for Children’s service manager is now managing the Adoption and Fostering 
team who are based in Bayhead and chairing LAC reviews as an independent chair. 
 
Further details of the Action for Children Services can be accessed at:  
https://www.actionforchildren.org.uk/in-your-area/services/early-years-and-family-
support/eilean-siar-adp. 
 
 
 
Western Isles Women’s Aid Children and Young People’s Support Service 

• One-to-one therapeutic support was offered to all children and young people 

who are experiencing/have experienced domestic abuse (CYPEDA).  This 

user-led support helps CYPEDA to explore their feelings, thoughts, reactions, 

boundaries and goals, encouraging participation and ultimately aiming to equip 

service users with the tools to make positive life (relationship, schooling, 

leisure) choices going forward.  

 

• 282 one-to-one sessions were delivered to 29 children and young people, 19 

of whom had never accessed the service before. 

 

• Five children were resident in our refuge accommodation during this period. 

 

The following table gives a breakdown of service-users’ ages and gender: 

CYP Age 0-5  6-10 11-15 16-19 

Female <5 6 <5 <5 

Male <5 9 <5 <5 

 

• Group work (with AfC) continued to be delivered on a fortnightly basis.  A core 

group has been formed of 10 young people aged between 10 and 16 and is 

very well attended.  Group members choose their preferred activities and 

discussions at the start of each set of sessions.  Activity sessions and 

discussion sessions alternate weekly. 

https://www.actionforchildren.org.uk/in-your-area/services/early-years-and-family-support/eilean-siar-adp
https://www.actionforchildren.org.uk/in-your-area/services/early-years-and-family-support/eilean-siar-adp
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• Text support/information was given on 88 occasions in this reporting period.  

No online support was requested, though it is offered.  The ability of service 

users to contact their support worker in this way ensures that access to support 

is available at the point when it is needed. 

 

• Group work has been well attended and members feel a certain ownership of 

this aspect of the project due to its participative nature.  The dedicated 

attendance of a core of participants is encouraging and bodes very well for the 

future of this group.  Attendees through evaluation describe the group as “fun”, 

“easy”, “respectful” and “supportive”.   

 

Who Cares? Scotland 

A broad range of advocacy support is being provided. 

 

Current Advocacy Issues 

• Attendance at Supreme Court Parental issues for YP 

• Placement breakdowns 

• Housing  

• Entry to college support  

• Bullying in school 

• Change of placement requests 

• Bullying issues within school 

• Support at Children’s Hearings 

• Support at LAC Reviews and TATC Meetings 

• Gender identity issues (stigma and bullying) 

• Sibling separation 

• Reintegration into school 

Advocacy amongst the non-care experienced but vulnerable population continues to 
increase, with more young people being identified as benefiting from independent 
support. Referrals amongst this group continue to rise. Some young people who have 
previously received advocacy support are returning for further support with different 
issues including young people live off island. 
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Introductory Visits 

Awareness within schools, of the benefits of the service along with collaborative 
working have led to several introductory visits taking place. That has been a positive 
development as more young people are having access to the service. 

Of the new referrals in this reporting period, most have been in relation to difficulties 
at home or school and some have required support in housing applications and 
supporting the start of college. Some of the advocacy issues have been resolved while 
some are ongoing. 

 

Participation, Engagement, and Influencing 

Over the reporting period, the Who Cares? Scotland service continues to be at 
the heart of creating: 

• Significant growth in the range of participatory opportunity available to Eilean 
Siar’s care experienced young people and other vulnerable young people, both 
within Eilean Siar itself and on the mainland. 

• The continued growth of a strong partnership-based approach, which has seen 
the creation of a new Young Persons group, another that will be set up shortly 
and the re focusing and development of the group that has been in place for 
two years. As a result of a three-partner collaboration we created a summer 
activity programme for young people from The Nicolson Institute. 
 

• A newly formed partnership has already seen a small increase in introductory 
visits and referrals. This is expected to increase as time goes on. As a result of 
this partnership, it is planned to re-introduce P7 transition groups into more 
schools and we are already planning participation events for the future months. 
Joint working within the schools has already started and plans are being 
discussed to increase this to include earlier intervention by working within some 
primary schools. 

In this reporting period participatory, engagement and influencing events and 
opportunities have included: 

• Summer Programme, Kicking Klub and Young Islanders including campaigns 
and celebrations 

• Wild Camp 
• Summer Camp  
• Our Hearings, Our Voice  
• Love Rally  
• National Care Day 2020 on Eilean Siar 
• Reaching Higher employment programme 
• Planning for a possible Festival of Care for 2020 

 



31 
 

Advocacy Western Isles - Children & Young Persons Independent Advocacy 
 
Advocacy Western Isles (AWI) provided issue based independent advocacy for 88 
different children and young people (CYP) from ages 0 to 19+ in 2019/20 through 1-1, 
non-instructed and collective advocacy. 
 
Issues   

• School refusal / exclusions 

• alternative education provision 

• bullying 

• dyslexia private assessments inclusion 

• ASN Tribunals for Scotland - School Placing Requests and Co-ordinated 
Support Plans (non-implementation / content) 

• religion discrimination 

• transitions-children / adult services 

• children’s panels 

• mental health tribunal 

• child protection 

• contact / residency 

• grandparent rights / access 

• respite provision 

• complaints to Local Authority / Health / Ombudsman 
 
AWI Age / Gender Stats 1st April 2019 to 31st March 2020 

Age 0-5 6-9 10-15 16-18 19+ 

Male 7 12 24 7 <5 

Female <5 14 14 6 <5 

 
AWI CYP project works very closely with the Disability Advocacy Collective (DAC) 
which is made up of Autism Eilean Siar, Enable and the cared for and carers. The 
DAC deals collectively with issues around service provision for adults and children 
living with a disability.  
 
AWI continues to provide local representation for the national advocacy provider, My 
Rights My Say (MRMS) ensuring the rights of 12 to 15 year old’s to request education 
additional support they feel they may require in their own right.  
 
In March 2020 AWI received a grant from the Scottish Government for the provision 
of advocacy in the Children’s Hearing System in the Western Isles. AWI now has a 
bank of 5 trained advocacy workers to provide additionality and enhance advocacy 
provision for CYP in Children’s Hearings.  
 
Advocacy Awareness 
AWI redesigned CYP Leaflets using CYP information around their need for advocacy 

and the impact of advocacy. The new leaflets are titled, “Advocacy can make you feel 

brave.”  This was a quote made to AWI by a 10 year old in 2007 and was used with 

AWI’s permission as a title for an advocacy scoping exercise undertaken for the 
Scottish Government - still very relevant to summarise current AWI feedback from 
CYP in 2019/20.     
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Speak out Stay Safe (SOSS) - NSPCC  

SOSS delivers safeguarding messages to primary school children across all 32 local 

authority areas in Scotland. The programme is delivered by NSPCC specially trained 

staff. It consists of an assembly presentation for children aged 5 to 11, with a one hour 

classroom workshop for children in P6/P7. It aims to help children:  

• understand abuse and neglect in all its forms and recognise the signs of abuse;  

• know how to protect themselves from all forms of abuse; and  

• know how to get help, and the sources of help available to them, including 

NSPCC ChildLine service. 

 

The programme links directly to the curriculum to support school responsibilities to 

provide evidence that they are meeting statutory requirements. Project aims are to 

reach all primary school children and to assist them in knowing how to recognise abuse 

in all forms.  

This includes physical abuse, emotional abuse, domestic abuse, sexual abuse, 

bullying / cyber-bullying and neglect, and how to seek help for any of these issues.  

Through the NSPCC Schools Service the aim is to empower and help children and 

equip Western Isles teachers with the tools to do that. Previous engagement has 

revealed that by working together, the NSPCC and the whole school community can 

have a tremendous impact in preventing abuse and keeping children and young people 

safe. 

The dedicated deliverers of the programme are very skilled at delivering this sensitive 

subject with a child-friendly, engaging, style and with a softness that enables the 

children to feel safe and empowered. All the presentations are interactive, motivating 

and uplifting for the children, helping ensure they retain the important safeguarding 

messages. 

Between April 2019 and March 2020 and with the support of education staff in Eilean 

Siar SOSS visited 8 schools and spoke to 505 primary school pupils. Schools visited 

are detailed below; 

Balivanich Primary School 
Castle bay Community School 
Daliburgh School 
Eoligarry Primary School 
Lochdar Primary School 
Leverhulme Memorial Primary School 
Sgoil Uibhist a Tuath 
Sir Edward Scott School 
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Policies, Procedures and Protocols 

The Outer Hebrides Inter Agency Child Protection Procedures (2018) remain under 

constant review and updated and amended as required. It is proposed however, that 

a new edition, incorporating anticipated changes to relevant legislation, and other 

developing issues such as the National Child Protection Improvement Programme 

agenda which necessitate updated national guidance and therefore a local 

interpretation will be developed in 2020/2021. 

One very important procedure that was agreed across the agencies in this period was 

the creation of Multi-Agency Guidance for staff working with young people at Risk of 

Self Harm and/or Suicide. 

 

Planning and Connections 

The Outer Hebrides CPC has previously established, and continues to strengthen, 
formal links with several local groups through linked membership and/or joint 
protocols, including the following: 
 

• Integrated Children’s Services Planning Group  

• Community Safety Partnership 

• Youth Justice Strategic Planning Group 

• Violence Against Women Partnership 

• Early Years Collaborative 

• Alcohol and Drug Partnership 

• Health Action Group 

• Western Isles Adult Protection Committee 

• Young Persons Participation Group 

• The Western Isles Suicide Prevention Advisory Group 
 

The already well established inter island mutual aid links that exist between Orkney 

Shetland and the Outer Hebrides was further bolstered by the appointment of Mr Tam 

Baillie as Interim Chair of the Orkney Public Protection Committee which now has 

resulted in his chair ship of the two public and one child protection committees that 

encompass the Northern and Western Isles. 

 

In an effort to further develop this relationship a Consortia is proposed amongst the 

three local authority areas with an Inter-Island Group Remit and formalized 6 weekly 

meetings. This is anticipated to come to fruition in early summer 2020. 

 

On a National stage the OHCPC has links with: 

• Care Inspectorate 

• CELSIS 

• CPC Scotland 

• National CP Lead Officers Group 

• Child Protection National Learning 

and Development Group 



Looking to the future 
 
There is a vibrant programme of improvement for child protection at national and local 
levels and a welcome trend to make sure our work is evidence based.  At local level 
this means collecting and analysing relevant data and in the Outer Hebrides we have 
participated in the development and delivery of the national Minimum Dataset for Child 
Protection.  This will provide insight to our systems and it an important aspect of 
evidence-based practice for the future.  
 
There are opportunities to share and learn from other areas and I am encouraged by 
the growing alliance around the island local authorities.  I hope to be able to report 
more on the collaborative work undertaken and the learning from it in the next report. 
 
The response of child protection services to the Covid-19 crisis has been agile and 
provides assurance that our services are adaptable.  However, the longer the crisis 
last, the greater the concern about the impact on children and young people.  The lack 
of face to face contact, coupled with the increased presence of children and young 
people indoors may be storing up problems for a later date.  At the time covered in the 
report it is unclear how long the restrictions will last and what changes will be made to 
them as we come out of lockdown.  It is also remains to be seen what are the 
immediate and longer term impact on the development and wellbeing of our children.  
 
It is clear that the level of poverty will rise in the UK, including Scotland and the Outer 
Hebrides.  This is of great concern because of the close association between the 
incidence of poverty and the aggravating impact on the likelihood of abuse and 
neglect.  It is now an even greater pressing need to ensure we minimise the gap in life 
experiences and potential for children living in poorer and more affluent households.  
This will require a redoubling of our current efforts to end child poverty and where 
possible mitigate the impact where it occurs.  This applies to all children, but especially 
those living in stressed or vulnerable families. In the Outer Hebrides, I think we 
understand the dynamic, we just need to convert our understanding into meaningful 
action and measurable impact on our families. 
 
Tam Baillie 
Chair of the Outer Hebrides Child Protection Committee
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Appendix 1 – CELCIS NATIONAL MINIMUM DATASET RECORDS 
         

Involved in child protection processes Apr 18-Jun 18 Jul 18-Sep 18 Oct 18-Dec 18 Jan 19-Mar 19 Apr 19-Jun 19 Jul 19-Sep 19 Oct 19-Dec 20 Jan 20-Mar 20 

Number of children subject to initial and pre-
birth child protection case conferences 

<5 <5 <5 <5 <5 12 12 0 

Number of initial and pre-birth child protection 
case conferences 

<5 <5 <5 <5 <5 <5 7 0 

Conversion rate (%) of children subject to initial 
and pre-birth child protection case conferences 
registered on child protection register 

80% 50% 40% 20% 50% 17% 42% 0% 

Number of new child protection registrations <5 <5 <5 <5 <5 <5 <5 0 

Number of child protection re-registrations 
(within 3, 6, 12 and 24 months of 
deregistration) 

0 0 0 0 0 0 0 0 

Number of children on the child protection 
register 

9 6 6 6 6 6 11 10 

Number of children de-registered from the 
child protection register 

<5 <5 <5 <5 <5 0 <5 6 

                  

Characteristics of our vulnerable children and 
young people population 

Apr 18-Jun 18 Jul 18-Sep 18 Oct 18-Dec 18 Jan 19-Mar 19 Apr 19-Jun 19 Jul 19-Sep 19 Oct 19-Dec 20 Jan 20-Mar 20 

Age of children placed on the child protection 
register 

Average 4 years 
6 months (0, 11, 

7, 0) 

Average age 0 
(0) 

Average age 6 
years 6 months 

(0, 13) 

Average age 0 
(0) 

Average age 4 
years (0,8) 

Average age 2 
years (1, 3) 

Average 6 years 
219 days (13, 4, 

6, 10, 0) 

0 

Concerns recorded for children placed on the 
child protection register at a pre-birth or initial 
conference 

10 total 
concerns for 4 
children: 
Domestic Abuse 
- 1;  Parental 
Alcohol Misuse - 
1;    Parental 
Drug Misuse - 1; 
Non-engaging 
family - 3; 
Parental Mental 
Health Problems 
- 1; Neglect - 3 

1 total concerns 
for 1 child: Non-
engaging family - 
1 

2 total concerns 
for 2 children: 
Children Placing 
Themselves at 
Risk - 1; Neglect - 
1 

2 total concerns 
for 1 child: 
Domestic Abuse 
- 1; Parental 
Drug Misuse - 1 

3 total concerns 
for 2 children: 
Parental Alcohol 
Misuse - 1;    
Parental Mental 
Health Problems 
- 2 

4 total concerns 
for 2 children: 
Parental Alcohol 
Misuse - 2;    
Parental Mental 
Health Problems 
- 2 

16 total 
concerns for 5 
children: 
Domestic Abuse 
- 5; Parental 
Mental Health 
Problems - 4;   
Parental Alcohol 
Misuse - 3;    
Parental Drug 
Misuse - 4 

N/A 
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Known to other services and processes Apr 18-Jun 18 Jul 18-Sep 18 Oct 18-Dec 18 Jan 19-Mar 19 Apr 19-Jun 19 Jul 19-Sep 19 Oct 19-Dec 20 Jan 20-Mar 20 

Number of children and young people referred 
to the Children's Reporter on offence grounds 

10 <5 <5 <5 <5 <5 <5 <5 

Number of children and young people referred 
to the Children's Reporter on non-offence 
grounds 

31 30 23 17 37 23 20 30 

Number of children and young people referred 
to the Children's Reporter from a child 
protection case conference 

<5 0 <5 0 0 9 <5 0 

Number of children and young people with a 
child protection order granted 

0 0 0 0 0 0 0 <5 

                  

Assessing local response and CP processes Apr 18-Jun 18 Jul 18-Sep 18 Oct 18-Dec 18 Jan 19-Mar 19 Apr 19-Jun 19 Jul 19-Sep 19 Oct 19-Dec 20 Jan 20-Mar 20 

Percentage of initial child protection case 
conferences held no later than 21 calendar 
days from notification of concern 

100% 100% 100% 100% 100% 100% 33% 100% 

Percentage of pre-birth child protection case 
conferences taking place no later than at 28 
weeks pregnancy or, in the case of late 
notification of pregnancy, as soon as possible 
after the notification of concern and in any 
case within 21 calendar days 

100% 100% 100% 100% 100% 100% 100% 100% 

Percentage of initial core group meetings held 
within 15 calendar days of the initial child 
protection case conference 

100% 100% 100% 100% 100% 100% 67% 100% 

Percentage of first review child protection case 
conferences held within 3 months of the initial 
child protection case conference 

100% 100% 100% 100% 100% 100% 50% 50% 

Percentage of parental attendance at initial 
child protection case conferences 

75% 100% 100% 100% 100% 100% 100% 100% 

Percentage of parental attendance at initial 
core group meetings 

100% 100% 100% 100% 100% 100% 100% 100% 

Percentage of Reporter’s decisions made 
within 50 working days of referral receipt 

73.50% 80.00% 72.00% 60.00% 81.00% 68.30% 42.10% 93.80% 
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Appendix 2 – Membership of Child Protection Committee and Sub Groups 

 

Child Protection Committee Audit and Self Evaluation 
Sub Group 

Child Sexual Exploitation 
Sub Group 

Professional Learning and 
Communication Sub Group 

Independent Chairperson 
(Chairperson) 

CP Co-ordinator and Development 
Officer 
(Chairperson) 

Area Commander, Police 
Scotland. (Chairperson) 

CP Co-ordinator and Development 
Officer. (Chairperson) 

Area Inspector, Police Scotland 
 

Area Inspector, Police Scotland Social Work Manager, CnES  Area Inspector, Police Scotland 

Chief Executive, HHP Children’s Services Manager, AfC Children’s Services Manger, AfC Children’s Services Manager 
(Resources), CnES 

Children’s Panel Representative 
 

Children’s Services Manager, 
CnES 

Children’s Services Manger, CnES Children’s Services Manager, CnES 

Children’s Services Manager, AFC Senior Education Officer, CnES CP Co-ordinator and Development 
Officer, CnES  

Senior Nurse Child Protection, NHSWI 

Children’s Services Manager, CnES 
 

Early Years Manager, CnES Education Representative  Education Representative 

CP Co-ordinator , CnES Homeless Manager, CnES Education Support Officer, CnES Senior Nurse Child Protection, NHSWI 

Detective Inspector, Police Scotland Senior Nurse Child Protection, 
NHSWI 

Extended Learning Manager, 
CnES 

Team Lead for Health Visitors/ 
Schools NHSWI 

Education Psychologist, CnES Senior Practitioner, SCRA Sexual Health Promotion Officer, 
NHSWI 

 

Senior Practitioner, SCRA  Senior Nurse Child Protection 
NHSWI 

 

Social Work Manager CnES  Lews Castle College 
Representative 

 

Education Representative 
 

   

Head of Planning & Development/ 
Child Health Commissioner, NHSWI 

   

Homeless Manager, CnES 
 

   

Nurse Director, NHSWI 
 

   

Senior Education Officer, CnES 
 

   

Senior Nurse Child Protection, 
NHSWI 

   



4 
 

Appendix 3 – Governance Structure 
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