
Equality and Diversity at the Comhairle – Summary 2013/14 

 

As the Comhairle is a listed public authority subject to the specific equality duties as 

set out in the Equality Act 2010 it is required to publish the following information 

which can be accessed via the website at http://www.cne-

siar.gov.uk/equalityanddiversity/index.asp or produced in alternative formats or 

languages on request: 

 A mainstreaming report (which includes employee information).  

 Equality outcomes, prepared using involvement and evidence.  

 Gender pay gap information.  

 A statement on equal pay and occupational segregation in relation to gender. 

 

In addition to the above information the Comhairle also publishes information on a 

range of indicators which relate to Equality and Diversity in the Western Isles.  This 

information seeks to provide a summary of some of the key indicators 

complemented with a short explanation of the Comhairle’s performance. 

 

Employees 

During 2013/14 the Comhairle employed 2174 contracted staff, 76.4% of employees 

were female and 23.6% of employees were male.  The majority of the workforce are 

female with particular sectors such as home care workers, elderly and residential 

care staff and admin and clerical staff being predominantly female.  The workforce is 

not representative of the population of the Western Isles where gender is evenly 

split with 50.6% of the population being female and 49.4% of the population being 

male.   
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The % of the highest paid 2% of earners among council employees that are women 
(SPI) (Excluding Teachers) 
The percentage of women in the highest 2% of earners in the Comhairle rose from 

19.7% in 2007/08 to its highest level of 27.7% in 2010/11.  A marginal decrease is 

noted from 2011/12 however in the last two financial years there has been a more 

substantial decrease in the number of females in the top 2% of earners and the 

target set has not been achieved.  This is at a time when the Scottish average is 

considerably higher than the Comhairle and the Scottish average has maintained an 

increasing trend. 

 

Performance against this performance indicator continues to be challenging.  Whilst 

the Comhairle’s workforce is predominantly female (76.4%), females are under-

represented at the most senior levels.  Within the Directorate, there is a Chief 

Executive and 5 Departmental Directors none of which are female.  There are 12 

Heads of Service across 6 Departments, only one third of these posts are occupied by 

females. 

 

Departmental re-structures in recent years have taken the opportunity to combine 

services where the opportunity has arisen; this has resulted in staff at the most 

senior levels not being directly replaced which reduces the opportunity for 

progression.  The Comhairle aims to provide development opportunities for all staff 

and succession planning is undertaken to ensure continuity of service delivery.  

Generally, staff turnover at the most senior levels is low thus limiting opportunities 

for career progression.   

 

Year 
CnES 
(%) 

Scotland 
(%) 

Target Set 
(%) 

2007/08 19.7  -  - 

2008/09 22.5  -  - 

2009/10 25.6  -  - 

2010/11 27.7 39.5  - 

2011/12 27.5 41.2  - 

2012/13 23.7 43.1   

2013/14 22.22  Not avail 27.5 
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The % of the highest paid 5% of earners among council employees that are women 

(SPI) (Teachers) 

The percentage of women in the highest 5% of earners in the Comhairle reached its 

highest level in 2012/13 at 34.9% however this fell to 32.5% in 2013/14.  Again, this 

reduction is at a time when the Scottish average is maintaining an upward trend. 

 

Eighty employees in total fall within the top 5% of earners in the Comhairle, 26 of 

these are female.  Looking ahead there is potential for this figure to improve there 

were females sitting within the pay grade that achieves the top 5% however, they 

had not reached the top point of the pay grade at the time of reporting. 

 

Again, departmental re-structures will have, to some extent, reduced the 

opportunity for progression where posts have not been replaced.  Posts are being 

redesigned to meet the changing needs of service delivery, and this will not 

necessarily result in employees’ being re-graded.  Also, staff turnover is generally low 

at senior levels thus limiting the opportunity for career progression. 

 

Year 
CnES 
(%) 

Scotland 
(%) 

Target Set 
(%) 

2007/08 24.7 - - 

2008/09 31.5 - - 

2009/10 33 - - 

2010/11 34 46.3 - 

2011/12 33.9 48.5 - 

2012/13 34.9 48.7 - 

2013/14 32.5 Not avail 33.9 
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Assets 
One of the historic Audit Scotland measures within regard to the Assets of local 

authorities was the ‘% of buildings from which the council delivers services that are 

suitable for, and accessible to, disabled people’.  The table shows that the Comhairle 

has made continuous progress in this area, however a comparison against the 

performance of other councils identifies that the Comhairle was 23rd out of 32 

Councils and is below the Scottish average. 

 

Recent projects such as the Western Isles Schools Project which delivered 5 new 

schools across the authority provided the opportunity for purpose build schools 

which were fully compliant with the Disability access as set out in Planning and 

Building regulations.  There are further opportunities to improve performance in this 

area provided through the new ‘Harris House’ care home and the Ardseileach Core & 

Cluster project.  It is recognised that for some of the buildings within the Comhairle 

estate, the age and construction of the buildings makes accessibility improvements 

technically impractical or not cost effective.  The Comhairle continues to take advice 

from the Disability Access Panels within the authority area and recognise that on 

occasions it can be basic adjustments, such as improving signage, that ultimately 

improve disabled access to buildings and can improve accessibility for all. 

 

Year 
CnES 
(%) 

Scotland 
(%) 

2007/08 28 62.2 

2008/09 31.4 64.6 

2009/10 34 60.5 

2010/11 40.5 65.8 

2011/12 58.6 70.7 

2012/13 63.3 74 

2013/14 0 0 
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Children’s Services (Younger People) 
The Comhairle reports to the Improvement Service on a range Performance 

Indicators which are used to understand how the authority is performing overall and 

how it compares to other authorities.  A key equality measure for young people is 

the ‘% of Pupils from Deprived Areas Gaining 5+ awards at Level 5 and Level 6’.  At 

present, children in the authority area do not fall into the defined ‘deprived’ 

category.  For the purposes of ensuring that our young people are ‘well educated, 

well trained and well skilled’ to receive the best possible start and opportunities in 

life, the measure of the ‘% of pupils Gaining 5+ awards at Level 5 and Level 6’ are 

used to evaluate performance.   

 

% of Pupils gaining 5+ awards at 
Level 5 

  CNES (%) 
Median 
(%) 

2010/12 38 36 

2011/12 38 38 

2012/13 41.6 39.3 

2013/14 not avail not avail 

 
 

 
 

 

The Education authority has improved performance for pupils in this indicator for 

2012/13 and has performed above the median measure for all councils in this 

indicator.  The Comhairle improved the ranking position from 15 in 2011/12 to 11 in 

2012/13.  It is recognised that there is scope for improvement as the best 

performing council for this indicator had 70% of pupils obtaining 5 or more awards at 

level 5.  The Comhairle will work with other councils, through the ‘Local Government 

Benchmarking Framework’ to learn from each other and improve services delivered 

by the Comhairle. 
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In contrast, the performance of the authority in the indicator which measures the % 

of Pupils gaining 5+ awards at Level 6 has reduced from 28% in 2011/12 to 20.9% in 

2012/13 and as a result the authority’s ranking across all authorities has dropped 

from 8 to 30 which is of concern.  In 2013/14 performance has improved and 25% 

The Comhairle will work with other councils, through the ‘Local Government 

Benchmarking Framework’ to learn from each other and improve services delivered 

by the Comhairle. 

 
 

% of Pupils gaining 5+ awards at 
Level 6 

  
CNES (%) 

Median 
(%) 

2010/12 25 23 

2011/12 28 25 

2012/13 20.9 25.1 

2013/14 25 not avail 

 
 

 
 
 
 

A further indicator which supports the Comhairle’s objective to have people who are 

‘well educated, well trained and well skilled’ is the ‘Proportion of Pupils Entering 

Positive Destinations’.  The Education authority has been working closely with other 

bodies such as Lews Castle College (UHI) and Skills Development Scotland to develop 

initiatives to support young people identify career pathways and has established 

links with local industries.  The Comhairle maintained the rank position of number 1 

for 2011/12 and 2012/13.   
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Adult Social Care (Older People) 

In respect of Older People, one of the measures reported to the Improvement 

Service is the ‘% of people 65+ with intensive care needs receiving care at home’. 

The reported information identifies that the Comhairle has significantly improved 

performance in this area which will benefit older people within the authority area by 

enabling them to remain in their own homes and continue to maintain control over 

their living arrangements.  In 2012/13 the Comhairle were ranked 2nd out of 32 

authorities.  
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