
Recommendations for Crafts Development in the Outer Hebrides 
 
The Orkney case study highlights the potential of the Crafts and Visual Arts Sector to make a significant 
contribution to the tourism sector, create sustainable self-employment particularly in remote rural areas, 
attract island graduates to return home and encourage in-migration.  The Orkney example demonstrates 
that Craft businesses can expand to become employers within an island community and net exporters of 
goods. 
 
The success of this sector within Orkney is a result of partnership working between members of a vibrant 
community of dedicated crafts and arts businesses producing a high quality of goods that have been given a 
competitive advantage via a series of initiatives led by pro-active public agencies, primarily within the 
Economic Development sections of these agencies. 
 
There is an opportunity for Comhairle nan Eilean Siar to take a pro-active role in supporting the visual arts 
and crafts sector within the Outer Hebrides.  
 
Although resources are currently very limited in terms of both finance and staffing, some 
recommendations could be achievable using existing resources and improved partnership working 
between public agencies and the craft/art community; others will require the development of 
external funding applications.  Rather than separate Crafts from Visual Arts both are included in the 
recommendations.  Goals and aspirations are common to both areas and consideration of them as a whole 
gives a variety, depth and strength to the visual culture which can be promoted to the benefit of the local 
population and visitors to the island. 
 
Recommendation 1 
 
Implement initiatives to benefit and assist individual micro-enterprises within the Crafts and Visual Arts 
Sector, which support business growth and competitive advantage.  Improving the quality and success rate 
of these individual businesses will strengthen the cultural sector and its economic contribution to the Outer 
Hebrides as a whole.   
 
Recommendation 2 
 
Continue to support well-considered initiatives by existing Arts and Crafts groupings which have developed 
as a result of geographic and art/craft form common interest, such as Harris Tweed Artisan’s Co-operative 
and Art on the Map. 
 
Recommendation 3 
 
Encourage the formation of an Outer Hebrides wide craft and visual art organisation for craft-makers and 
artists working on a professional basis to support the long term sustainability of the sector. 
 
Recommendation 4 
 
Continue to work in partnership with HI-Arts on training and networking initiatives and to guide individuals 
and organisations to HI-Arts online advice, promotion and funding resources. 
 
Recommendation 5 
 
Continue to promote the existing Business Gateway and Live Hebrides services and increase the uptake of 



these services by the Visual Arts and Crafts community. 
 
Recommendation 6 
 
Deliver a series of practical training and networking events within the Outer Hebrides tailored to the needs of 
the crafts and visual arts community.  Increase and improve the quality of internet presence and on line 
sales by Outer Hebrides arts and crafts businesses by delivering practical workshops utilising the skills of 
the Live Hebrides Team.  
 
Recommendation 7 
 
Promote a Made in the Outer Hebrides brand as a marketing and tourist initiative. 
 
Recommendation 8 
 
Made in the Outer Hebrides—Trade Fair and Art Fair presence 
Subsidise a stand at key mainland Trade Fairs and Art Fairs—Country Living in London; 
Scottish Trade Fair in Glasgow; Glasgow Art Fair to showcase Outer Hebrides Crafts and Visual Arts and 
enable businesses to develop retail/trade links. 
 
Recommendation 9 
 
Made in the Outer Hebrides—Visual Arts and Crafts Guide 
Develop a general directory of locally made Crafts and Visual Arts from throughout the Outer Hebrides in 
the form of a printed booklet or post card pack, for wide distribution to tourists and the general public at key 
entry points to the island—airports, ferry ports, ferries, tourist information offices, public venues including 
museums, arts centres, food/drink catering establishments and accommodation providers. The directory 
should include maps indicating locations of publicly accessible venues with opening times.  The initial pilot 
could be funded and co-ordinated by CnES Arts Dev in Financial Year 09/10 to be available for distribution 
from April 2010.  Small subscription fees would be required from participants for the pilot publication.  The 
overall budget should be kept at a level which will be sustainable in future years via higher subscription fees 
from participants and a smaller percentage of public subsidy.  
 
Recommendation 10 
 
Made in the Outer Hebrides—Visual Arts and Crafts Online Guide 
The information gathered for the printed publication should be made available on-line. Although there are a 
few existing on line directories: 
 
An Lanntair, http://www.lanntair.com/component/option,com_rncontactform/Itemid,81  
 
Made in the Outer Hebrides http://www.cne-siar.gov.uk/artsandculture/madeintheouterhebrides.asp 
 
Outer Hebrides Business Directory http://www.businesshebrides.co.uk/ 
 
Visit Hebrides http://www.culturehebrides.com/arts/arts/index.php?qtcat=10&submit=list+all 
 
none provide a comprehensive guide to work made throughout the Outer Hebrides or provide an instant 
visual gallery to the work.  Partnership working and consultation is needed to identify the most appropriate 
host for an on-line directory and the form this should take.  The resources of the Live Hebrides Team should 
be utilised to identify the most efficient format and placement of an online guide. 
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Recommendation 11 
 
Made in the Outer Hebrides displays of work at airport terminals, ferry ports, on inter-island ferries and 
tourist information offices.  Potential sources of funding - Tourism Funds and Leader+. 
 
Recommendation 12 
 
A Made in the Outer Hebrides Signage Project to provide official road signage to existing craft and visual 
arts venues throughout the Outer Hebrides. Potential sources of funding - Tourism Funds and Leader+. 
 
Recommendation 13 
 
Made in the Outer Hebrides summer shop in a central location in Stornoway to act as showcase for 
products and a window on the crafts and visual arts available throughout the island chain.  The feasibility of 
a chain of summer shops in Harris, the Uists and Barra should also be explored. 
 
Recommendation 14 
 
Visual Arts and Crafts Travel Bursary Scheme 
To assist individuals with the costs of inter-island travel within the Outer Hebrides to attend training and 
networking events. 
To assist individuals with the costs of mainland travel to take part in Art/Craft Exhibitions, Trade Fairs and 
networking/training events on the UK mainland. 
To assist individuals with the costs of foreign travel to take part in Art/Craft Exhibitions and Trade Fairs 
abroad. 
 
Pilot this scheme in 2010 utilising CNES Funds.  By not seeking Scottish Arts Council Funding for this 
scheme this would enable successful applicants to apply for partnership funding from the Scottish Arts 
Council and/or HI Arts and the limited number of trust funds which consider applications from individuals. It 
would also strengthen these applications if individuals can show support from their local authority. 
 
Recommendation 15 
 
Visual Artist and Craft-makers Awards Scheme 
Establish an Outer Hebrides Visual Arts and Crafts Makers Awards Scheme following the model which a 
number of other local authority areas have used e.g. Shetland, Fife, East Lothian, Dumfries and Galloway 
see http://www.scottisharts.org.uk/1/information/publications/1006620.aspx 
 
Individual Awards usually range from between £75 to £1000 to develop new work.  CnES Arts Dev should 
submit a funding application to the Scottish Arts Council in 2010 to develop this scheme. 
 
Recommendation 16 
 
Re-instate the capital and marketing grants that were previously available via Western Isles Enterprise to 
support micro-enterprises and small businesses. 
 
Recommendation 17 
 
Include a plan for the development and support of locally made art and craft within the Service Level 
agreements of An Lanntair and Taigh Chearsabhagh. 



 
Recommendation 18 
 
In partnership with local art and craft organisations develop exhibitions and residency opportunities within 
the Outer Hebrides designed to raise awareness of and engagement with contemporary craft. 
 
 


