
 
PURPOSE OF REPORT To recommend the next steps in the development of the Comhairle’s 

forward Budget Strategy. 
 
COMPETENCE 

 
1.1 The implementation of the Comhairle’s Budget Strategy will require the Comhairle to consider its 

compliance with statutory duties, carry out equality impact assessments and put in place appropriate 
risk management arrangements. 

SUMMARY 

2.1 The Comhairle’s forward budget projections anticipate that savings in the region of £12m could be 
required over the next two year period 2018-20 or up to £20m by 2022/23. There remains 
considerable uncertainty about Scottish Government funding for Councils over the coming period with 
the likelihood of further reductions in resources offset by ring-fenced funding for new initiatives. 

2.2 Protection of the services run through the Integration Joint Board, maintaining teacher numbers and 
recognising fixed financing costs mean that all other services could be required to make savings of 
26% to achieve £12m or 43% to achieve £20m. These figures are inevitably understated as some 
elements of Comhairle costs are effectively fixed.  

2.3 In setting the 2017/18 budget the Comhairle agreed that transformational service plans, service 
choices, and HR options would be developed for consideration by new Comhairle as part of its forward 
budget strategy. Further detail in relation to each of these elements is provided below.  It should be 
noted that service planning forms part of organisational development work generally and is not wholly 
budget-led.  In April 2017 Corporate Management Team agreed an outline programme for this work. 

2.4 A concurrent Report recommends the establishment of a Budget Board and, subject to this being 
agreed, it is proposed that the service planning and service choices report, in the first instance, to the 
Budget Board for onward consideration by this Committee. HR options and human resources 
implications of any proposed service choice or plan will continue to be considered by the Corporate 
Workforce Panel so as to ensure that the Budget Board and this Committee are presented with fully 
costed and feasible options for consideration.  

2.5 Transformational Service Plans: Heads of Department will draw up outline five year plans for 
presentation to the Budget Board. In the first instance Directors will indicate the areas in which they 
think savings might be realised by changing the way services are delivered, either within departments 
or across the Comhairle. 

2.6 HR Options: The Head of Human Resources, in collaboration with appropriate members of the 
Corporate Management Team, and taking account of the national position, will develop costed options 
that could contribute to the Comhairle’s budget strategy over the next term.  

2.7 Service Choices: The Director of Finance and Corporate Resources will work with departments to 
establish a list of all services at an appropriate level to allow Members to understand what each 
service delivers. Services will then be classified according to whether they are fixed, ring fenced, 
corporate or variable and then, after taking account of budget projections, transformation plans and 
HR options five year cash planning budgets will be developed that services can use to forward plan.   
This will enable services to prioritise within a set budget and also to set out how services will change 
over the term of the Comhairle in the light of funding constraints. 

2.8 The Budget Board, having considered these workstreams, will make recommendations to the next 
possible series of meetings. 

 
RECOMMENDATION 
 

3.1 It is recommended that the Comhairle agree the approach in relation to progressing the 
consideration of service planning, service choices and human resources options and 
implications set out in paragraph 2.4 of the Report in the development of the Comhairle’s 
forward budget strategy. 
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