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Minute of Meeting held in the 
Council Offices, Stornoway, 
on Thursday 15 June 2017 
at 9.30 am. 
 

PRESENT Mr Alasdair Macleod (Chairman)  
 Mr Roddie Mackay  
 Mr Uisdean Robertson  
 Mr Angus Morrison  
 Mr Donald Crichton  
 Mr Kenneth Macleod  
   
APOLOGIES Mr Angus McCormack  
   
 
 
  CONSTITUTION 

 

Appointment of 
Chairman  
 

1  The Clerk chaired the Meeting and called for nominations for Chairman of the Human Resources 
Sub Committee. 
 
Mr Donald Crichton seconded by Mr Roddie Mackay moved the appointment of Mr Alasdair 
Macleod. 
 
There being no further nominations the Clerk declared that Mr Alasdair Macleod had been 
duly elected as Chairman of the Human Resources Sub Committee. 
 

  MINUTES 
 

Minute of Meeting 
of 2 March 2017 
 

2  The Minute of Meeting of 2 March 2017 was approved. 

Declaration of 
Interest 
 

3  There were no declarations of interest. 

  ESTABLISHMENT OF POSTS/CONDITIONS OF SERVICE  

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following two items on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to a particular employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and office holder under, 
the Comhairle would be disclosed. 
 

Syrian Refugee 
Families 
Resettlement 
 

4  With reference to item 20 of the Minute of Meeting of 8 December 2016, the Director of 
Development submitted a Report which provided a review of the staffing required to support the 
resettlement of Syrian refugee families within the community of the Western Isles.  The Report 
stated that to date the Resettlement Programme had been delivered through partnership and 
with a measure of goodwill and support from staff both within the Comhairle and across 
Community Planning partners.  Partnership working had been excellent and where issues had 
arisen solutions were found swiftly.  There was specific staffing in place (on fixed term contracts) 
to support the Programme and families.  The financial forecasts indicated that decisions could be 
made around extending contracts to ensure continuity of staffing.  Over the period of the 
Programme the costs continued to be forecast as neutral.  It was considered appropriate for the 
Sub-Committee to review and consider the staffing impacts of the Programme into the future on 
the basis of the Programme needs to date and projections. 
 
It was agreed 

(1) to note responsibility for and reporting on the Programme would be determined by 
the Chief Executive based on the governance arrangements detailed in Appendix 1 
to the Report; 

(2) to approve that the contracts of the Resettlement Support Worker and Community 
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Interpreter be extended in the first instance to 31 December 2018; and, 

(3) to approve that the contract of the Volunteer Co-ordinator be extended to 31 
December 2018 and that the hours of the post be extended from 5 hours to 10 hours 
per week until 31 December 2017. 

 
  In light of the inability to recruit to the fixed term post of Business Development Officer the 

Chairman ruled a material change of circumstances in terms of Standing Order 67 to allow the 
Sub Committee to consider the matter. 
 

Restructuring of 
the Business 
Gateway Service 
 

5  With reference to item 11 of the Minute of Meeting of 8 December 2016, the Director of 
Development submitted a Report seeking consideration of a proposal to resource Business 
Gateway in order to meet the future needs of the service most effectively.  The Report stated 
that in December 2016 the Sub Committee had agreed to continue the post of Business 
Development Officer (BDO) on a fixed term basis for a year from 1 April 2017.  Following that 
decision, however, the post-holder had resigned.  Despite undertaking a full recruitment exercise 
on two separate occasions, it had not been possible to make an appointment to the post.  The 
reduction of the working-pattern of the Business Gateway Team Leader, from five to three days, 
had been postponed temporarily and the post-holder had reconsidered his position due to the 
anticipated future needs of the service.  It was proposed that the post be reduced from five days 
to four days, instead of three, once the vacant Business Development Officer post was filled. 
Financial provision for the BDO posts was in place within the Development Department 2017/18 
budget. The Report also sought the regrading of the post of Administrative Assistant within the 
team from Grade D to Grade E. 
 
It was agreed 
 
(1) that the post of Business Development Officer be established on a permanent basis; 

and 
 
(2) that the post of Administrative Assistant employee AB be regraded from Grade D to 

Grade E, from 1 April 2017. 
 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 3 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to any particular applicant for, or recipient or former recipient of, any service provided by 
the Comhairle would be disclosed. 
 

Establishment of 
Eleven Social 
Care Posts – 
Adult Housing 
Support Services 
 

6  The Chief Officer, Health and Social Care submitted a Report which sought approval for the 
establishment of posts of eleven Social Care Workers to meet the requirements of care 
arrangements for two young adults with complex needs transferring from Education and 
Children’s Services to Adult Housing Support Services.  The Report stated that two of the 
Comhairle's current service users were on Mainland Placements with a view to repatriation back 
to the Western Isles.  The combined package would require the following resources and had 
been costed as follows: 
 
6 x 24 Social Care Workers at Grade E 
5 x 37 hr Social Care Workers at Grade E. 
 
The total staffing cost for the two service users was £363k, realising a saving of £68k against 
existing budget. This was inclusive of staffing to enable community activities and for a 6-month 
period of transition a waking night service. Cover for sleep-in duties, annual leave, absence and 
supervision had been included.   
 
It was agreed that the establishment of eleven Social Care Worker posts (Grade E) on the 
basis of the Job Description appended to the Report be approved. 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 and 3 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle and information relating to any particular applicant for, or 
recipient or former recipient of, any service provided by the Comhairle would be disclosed. 
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Amendment to 
Establishment of 
Day Care 
Services, North 
Uist  
 

7  The Chief Officer, Health and Social Care submitted a Report which sought approval to 
amend the current establishment and replace one vacant post of Special Carer with a post of 
Day Care Officer.  The Report stated that in order to meet the requirements of the particular 
service user it had been assessed that a post of Day Care Officer, Grade E, 18.5 hours per 
week at Practitioner level was required.  The increased responsibilities of the post included 
undertaking and leading on key working duties, preparing written reports, implementing and 
reviewing care planning working within a multi-disciplinary setting, applying Comhairle policy 
and procedure and legislative responsibilities.  The cost of establishing the new arrangement 
would be £30,652, but this would be fully met within the existing budget and represented a 
financially neutral redesign. 
 
It was agreed that 

 
(1) one post of Special Carer, Ref 7021, Grade D, 18.5 hours per week be 

disestablished;  

 
(2) a post of Day Care Officer, Grade E, 18.5 hours per week on the basis of the Job 

Description appended to the Report be established with recruitment to the post 
being by internal advertisement in the first instance; and 

 
(3) the vacant post of Special Carer, Ref 7022, Grade D, be reduced from 18.5 hours to 

15.5 hours per week. 

 

     one vacant post of Special Carer with a post of Day Care Officer   
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Home Care 
Redesign – Rural 
Lewis, Harris and 
Uist 
 

8  The Chief Officer, Health and Social Care submitted a Report which sought approval to 
implement the outcome of the consultation on revised working patterns for Home Care 
Workers in rural Lewis, Harris and Uist.  The Report stated that the establishment of a fixed 
hour contracted workforce created greater resilience and predictability which not only 
strengthened the delivery of care, but the coordination, scheduling and distribution of 
workforce. The service had introduced a software system in 2016/17 known as ‘mileage 
wizard’ the use of which had generated an efficiency of £110k by effective scheduling and 
positioning of staff to service user time and location. The service sought to strengthen this 
further within the new arrangements and it was intended to explore the opportunity to 
commission further care or invest in apprenticeship routes to both strengthen succession 
planning and demand for care.  In order to bridge the increased costs associated with the 
introduction of travel time, fixed patterns of work, fixed-hour contracts and a principal 
schedule of 4-days-on and 4-days-off had been achieved by a number of targeted 
efficiencies within the service.  The change process was planned to take place from 1 
October 2017.  
 
It was agreed 
 
(1) to amend the establishment to introduce fixed-hour Care and Support Assistant 

posts of 125,996 hours/65.48 FTE posts per annum in rural Lewis, Harris and Uist 
from 1 October 2017 on the basis that 45.13 FTE employees would be matched to 
these posts at this stage of consultation; and  

 
(2) that the remaining 39,156 hours/20.35 FTE posts required per annum providing 

the service would continue to be negotiated with current employees and external 
recruitment would take place as necessary. 

 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Service 
Improvement 
Capacity – Social 
and Partnership 
Services  

9  The Chief Officer, Health and Social Care submitted a Report which sought approval to 
strengthen the service improvement capacity by utilising external funding to establish a fixed-
term Service Improvement Officer for a period of 3 years.  The Report proposed to enable the 
existing skills mix of the Health and Social Care Senior Management Team to be enhanced 
and to facilitate the expertise of the current Service Improvement Officer and Service 



HUMAN RESOURCES SUB-COMMITTEE:  15 JUNE 2017 

202 
 

 Manager to be focused on key areas of service redesign.  The additional capacity would 
contribute to the mitigation of risk associated with failing to deliver the SDS legislative 
requirements and assist in the delivery of the priorities of the Integration Joint Board.  This 
funding has previously been used to support fixed-term social work and service improvement 
capacity.  The total SDS finance held in balances as of May 2017 is £332,350. The 
recommendation would require £152,000 to be utilised with an additional potential 
redundancy payment should the appointment be made without a secondment arrangement 
and any redundancy payment had been factored into the total cost to the Comhairle. 
 
It was agreed that a fixed-term post of Service Improvement Officer (Grade J) for a 
period of 3 years on the basis of the Job Description appended to the Report be 
established. 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following two items on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Vacancy 
Management 
within 
Assessment and 
Care 
Management 
Services  
 

10  The Chief Officer, Health and Social Care submitted a Report seeking approval to make 
permanent staffing arrangements to address failure to recruit and the associated backfill 
arrangements to enable capacity within the Team to address statutory duties and progress 
workforce planning. The Report proposed that the Team Leader Uist and Barra post be 
disestablished and the post holder, employee CD, be matched into the Lead Officer post on a 
permanent basis. There would be no change in staffing or hours delivered to the area.  The 
financial implication of implementing the recommendations was £69,860.  The budget 
available to address the recommendations was £72,000. It was proposed that the vacant 
Social Care Assessor post (Grade F) based in Lewis and Harris would be disestablished in 
order to finance the proposals. 
 
It was agreed  
 
(1) that the post of Team Leader, Uist and Barra, Grade J be disestablished; 

 
(2) that the post of Social Care Assessor, Lewis & Harris, Grade F be disestablished; 

 
(3) that the current Uist and Barra Team Leader employee CD be matched into the 

vacant post of Lead Officer for Mental Health and Adult Support & Protection, 
Grade J; 

 
(4) that an increase in hours from 16 to 37 per week for the post of Social Care 

Assessor, Uist & Barra, Grade F be approved; 
 
(5) to approve the establishment of a post of Social Worker, Grade I, within the 

Lewis and Harris Assessment and Care Management Team, to be recruited 
through external advertising. 

 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Regrading of 
Residential 
Managers’ Posts:  
Trianaid, Sacred 
Heart and St 
Brendan’s Care 
Home 
 

11  The Chief Officer, Health and Social Care submitted a Report which sought approval to 
regrade the post of Residential Managers’ Posts:  Trianaid, Sacred Heart and St Brendan’s 
Care Home as a result of a re-evaluation of the Older Persons, Residential Manager’s post 
and increased responsibilities of the role.  The Report stated that Residential management 
posts had been evaluated as a response to the outcome of the establishment of a peripatetic 
Older Person’s Services Manager post working across the sites of Dun Berisay and Harris 
House. Given the increased levels of responsibilities and duties that had emerged both in the 
complexity and demand of residential managers since the post had been first established, 
this had resulted in an increase in Grade. The increase to revenue budgets for the affected 
posts had been established within the budget setting process for 2017/18 at £2,025.  
 
It was agreed that the regrading of residential managers as detailed in the body of the 
Report and the renaming of the posts to Older Person’s Services Manager on the 
basis of the Job Description appended to the Report be approved, with effect from 3 
July 2017. 
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  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to a particular employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and office holder under, 
the Comhairle would be disclosed. 
 

Establishment of 
Post – 
Reablement 
Workers, 
Stornoway and 
Broadbay 
 

12 * The Chief Officer, Health and Social Care submitted a Report which sought approval to establish 
313 hours/8.46 FTE posts of Reablement Workers in the initial development of Intermediate 
Care Services.  The Report stated that the service would operate as START (Short Term 
Assessment and Reablement Team), which would comprise Occupational Therapy (NHS), 
Physiotherapy (NHS), Care and Support Supervisors (CnES) and Reablement Workers (CnES).  
The employees would remain within the reporting lines of their employer whilst working 
collaboratively to a common purpose. The total revenue costs of £313,671 had been generated 
through targeted service redesign and in part from funding from the Integrated Care Fund (which 
is base-lined within the IJB budget). The authority to use these resources to develop the 
intermediate care service had been provided by the IJB in December 2016.  
 
It was agreed that the establishment of 8.46 FTE Reablement Worker posts, Grade E be 
approved, and that an open recruitment process take place on the basis outlined in the 
Report.  

 
Municipal 
Services:  Garage 
and Fleet 
Services  
 

13  The Director of Technical Services submitted a Report seeking approval of the establishment of 
the post of Garage and Fleet Services Manager within Municipal Services.  The Report stated 
that the post of Garage and Fleet Services Manager had been evaluated in accordance with the 
Comhairle’s Single Status model at Grade I.  The total annual cost of the post was estimated at 
£42.9k and the necessary budget provision existed within existing revenue and Trading 
Operation budgets, and proposed that the post be established and, as there were a number of 
potential internal candidates with suitable experience and qualifications, that the vacancy be 
initially advertised internally.  In the event that recruitment from within the Comhairle was 
unsuccessful, it was proposed that the vacancy be advertised externally.   
 
It was agreed 

 
(1) to approve that the post of Garage and Fleet Services Manager be established at 

Grade I in accordance with the Comhairle’s Single Status model; and  
 
(2) that the vacancy be advertised internally and that, if unsuccessful, the post then be 

advertised externally. 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following two items on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to a particular employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and office holder under, 
the Comhairle would be disclosed. 
 

Early Years 
Contract 
Extensions 
 

14  With reference to item 10 of the Minute of Meeting of 9 June 2016, the Director of Education and 
Children’s Service submitted a Report which sought approval to the proposed extensions of 
current temporary contracts within various nurseries. The Report stated that during the past year 
the Early Years’ service had employed fourteen workers on temporary contracts in nurseries 
where new ways of providing the statutory service have been trialled following demand for 
nursery places exceeding the Comhairle’s permanent staffing levels.  Following a detailed review 
of future requirements it was proposed that six of the posts be made permanent, five posts be 
extended until 30 June 2018 and the hours of a further two Nursery Key Workers be increased 
until 30 June 2018.  Funding for the posts would be from existing budgets within the Education 
and Children’s Services Department. 
 
It was agreed  
 
(1) the post of Nursery Key Worker (Unqualified) employee EF, 32 hours (term time) at 

Stornoway Primary Nursery be made permanent; 
 

(2) the post of Nursery Key Worker (Unqualified) employee GH, 22.08 hours 
(term time) at Stornoway Primary Nursery be made permanent; 

 
(3) the vacant Post, Nursery Key Worker (Qualified), 30 hours (term time) at Stornoway 

Primary Nursery be made permanent and employee IJ  to be matched to post; 
 
(4) the post of Play Worker employee KL, 7.5 hours (term time) at Stornoway Primary 

After School Club be made permanent; 
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(5) the post of Nursery Key Worker (Unqualified) employee MN, 19.08 hours at Sgoil 

Araich an Taobh Siar be made permanent; 
 
(6) the post of Nursery Key Worker (Qualified) employee OP, 15.86 hours at Sgoil Araich 

an Taobh Siar – temporary increase in hours to be made permanent; 
 
(7) the post of Play Leader employee QR, 1.75 hours at Sgoil Araich an Taobh Siar –

temporary increase in hours to be made permanent; 
 
(8) the temporary post of Nursery Key Worker (Qualified) employee ST, 20.33 hours at 

Sandwickhill Learning Centre and Sgoil Araich an Rubha be extended to 29th June 
2018; 

 
(9) the temporary increase in the hours for the post of Play Leader, employee UV 8.5 

hours at Sgoil Araich Lacasdail be made permanent; 
 
(10) the temporary increase in the hours for the post of Nursery Key Worker (job share) 

employees WX and YZ 5.5 hours at Sgoil Araich Lacasdail be made permanent; 
 
(11) the temporary post of Nursery Key Worker (Qualified) employee ZA, 23.25 hours at 

Sgoil Araich Lacasdail to be extended to 29th June 2018; 
 
(12) the temporary increase in hours for the post of Play Leader employee ZB, 4.32 hours 

(term time) at Sgoil Araich an Rubha be made permanent; 
 
(13) the temporary increase in hours for the post of Play Assistant (Qualified) employee 

ZC, 3.33 hours (term time) at Sgoil Araich an Rubha be made permanent; 
 
(14) the temporary increase in  hours for post of Play Leader employee ZD, 6.83 hours 

(term time) at Sgoil Araich an Rubha be made permanent; and 
 
(15) the temporary increase in hours for the post of Nursery Key Worker (Qualified) 

employee ZE, 6.83 hours (term time) at Sgoil Araich an Rubha be made permanent 

 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to a particular employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and office holder under, 
the Comhairle would be disclosed. 
 

Establishment of 
Early Years 
Support Officer 
(ESF) 
 

15  The Director of Education and Children's Services submitted a Report which sought 
homologation of the Corporate Workforce Panel’s approval of the temporary post of Early Years 
Support Officer (ESF) on 17 May 2017.  The Report highlighted that the ESF Poverty and Social 
Inclusion Strategic Intervention funding included provision for a project co-ordinator. Corporate 
Workforce Panel had approved the establishment of an Early Years Support Officer (ESF) post 
to undertake the duties for the duration of the project (to the end of December 2018) and that 
employee ZF, currently employed as Play Leader in Sgoil Araich Shiaboist be matched to the 
post.   

It was agreed to homologate the Corporate Workforce Panel’s decision to establish the 
post of Early Years Support Officer (ESF) (Grade G) on a fixed term basis to 31 December 
2018, on the basis of the Job Description at Appendix 1 and that employee ZF be matched 
to the post. 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to a particular employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and office holder under, 
the Comhairle would be disclosed. 
 

Contract 
Extension:  Social 
Services Children 
and Young People 
Training 
 

16  With reference to item 11 of the Minute of Meeting of 24 March 2016, the Chief Executive 
submitted a Report which sought approval to continue with the post of Scottish Vocational 
Qualification Peripatetic Assessor, in Social Services - Children's and Young People based 
within the Accredited Training and Skills team, Human Resources. The Report proposed that the 
30 hour Peripatetic Assessor post be continued on a permanent basis, thus ensuring staff 
continue to access the required support in order to meet SSSC registration requirements. This 
approach had proved extremely effective and it was proposed that the current postholder 
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continue in the post of Peripatetic Assessor. 

It was agreed that the part time post (30 hours per week), SVQ Peripatetic Assessor 
(Grade F) – Social Services, Children and Young People, employee ZG be made 
permanent. 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to a particular employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and office holder under, 
the Comhairle would be disclosed. 
 

Executive Office 
Support 
 

17  The Chief Executive submitted a Report advising the Sub-Committee of measures taken and 
proposals to re-allocate resources within the Executive Office following the resignation of the 
Community Planning Unit Administrator.  The Report stated that the Corporate Workforce Panel 
agreed to match employee ZH to the post.  The post vacated by employee ZH was released on 
the basis of 17 hours and recruitment ring fenced to the three Grade C post holders in the 
Support Team.  It was proposed that a Grade C 20 hours per week Support Team Assistant post 
be established to replace the current temporary post and that employee ZJ, the fixed term post 
holder, be matched to that post and to the 17 hours per week post vacated by the successful 
applicant. 

 
It was agreed 
 
(1) that it be noted that the post of Administrator within the Community Partnerships 

Unit had been released with the more generic Job Description at Appendix 1 on the 
basis of 24 hours per week at Grade D and that employee ZH had transferred to that 
post; 

 
(2) that it be noted that the post of Freedom of Administration Assistant Grade D had 

been reduced  from 24 to 17 hours and that following ring-fenced recruitment, 
employee ZI had been appointed to this post; 

 
(3) that a permanent post of Support Team Assistant (0.54 FTE) be established at Grade 

C and that employee ZJ be matched to the post  and that the Sub-Committee note 
that employee ZJ has been matched to the post of Support Team Assistant (0.46 
FTE)  vacated by employee ZI on her appointment as Freedom of Information 
Assistant; 

 
(4) that the fixed term post of Support Team Assistant be removed from the 

establishment; and  
 
(5) that it be noted that a business administration Modern Apprentice will be recruited 

to work across the Executive Office. 
 

 
  URGENT ITEM  

 

  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, that the following item be considered as a matter 
of urgency in order to allow the Comhairle to make the proposed amendments to the Comhairle’s 
establishment prior to the next series of meetings. 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to a particular employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and office holder under, 
the Comhairle would be disclosed. 
 

Policy and Media 
– Staffing 
 

18  The Chief Executive submitted a Report which outlined proposed interim changes to the delivery 
of media strategy and which sought permission to consult on a review of the delivery of 
Corporate Policy functions within the Comhairle.  The Report proposed a new post on an interim 
basis, based in the Chief Executive’s Department but, eflecting the need to work in different 
ways, with a shared responsibility for delivery of functions in Education and Children’s Services 
Department.   
 
It was agreed  
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(1) the post of Translator/Interpreter, Grade F, Chief Executive Department be 
disestablished, 

 
(2) a post of Media Co-ordinator, Grade I, Chief Executive’s Department be established, 
 
(3) employee ZL, currently in the post of Translator/Interpreter, be matched into the 

Media Co-ordinator post, reporting on an interim basis to the Chief Executive; and 
 
(4) that permission be granted to review the Corporate Policy Function within the 

Comhairle with immediate effect. 

 
  HUMAN RESOURCES 

 

Technical 
Services Training 
Plan 2017/18 
 

19  With reference to item 16 of the Minute of Meeting of 9 June 2016, the Director of Development 
submitted a Report which sought approval for the Technical Services Training Plan for 2017/18.  
The Report stated that the identification of needs had been through the Comhairle’s staff 
appraisal process and linked to the key priorities and tasks within the Department’s Business 
Plan; the four main categories of training were: 
 

 Health and Safety 

 Specialist Operational Development 

 Management Development 

 Computer Applications and Software 
 
The Report further stated that the proposed Training Plan was included as Appendix 1 to the 
Report, and training was and would continue to be delivered through a mix of in-house corporate 
and departmental resources and, only where necessary, external providers.  
 
It was agreed that the Technical Services Training Plan detailed at Appendix 1 to the 
Report be approved. 

 
Sickness Absence 
 

20  With reference to item 18 of the Minute of Meeting of 8 December 2016, the Chief Executive 
submitted a Report updating Members on Sickness Absence.  The Report stated that Sickness 
absence and the cost of statutory sick pay had decreased for 2016/17; however, rates were still 
relatively high requiring ongoing monitoring and management.  Departmental analysis showed 
that Health & Social Care had the highest level of absence with Finance and Corporate 
Resources and Chief Executive’s Department having the lowest levels. 
 
It was agreed that the Report be noted. 

 
  RELATED MATTERS 

 

Reports 
Outstanding  
 

21  The Chief Executive submitted details of Reports Outstanding in relation to decisions that 
had been made by the Sub-Committee since the Meeting of 11 May 2004 and detailed the 
timescale for reporting back to the Sub-Committee. 
 
It was agreed to note the Report. 

 
 


