
 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on Thursday 
28 September 2017 at 
9.30 am. 

 
PRESENT Mr Roddie Mackay (in the Chair)  
 Mr Angus Morrison  
 Mr Donald Crichton  
 Mr Angus McCormack  
 Mr Alasdair Macleod   
   
APOLOGIES Mr Uisdean Robertson  
 Mr Kenneth Macleod  
   
IN ATTENDANCE Mr Malcolm Burr Mrs Diane MacDonald 
 Mr Robert Emmott Mrs Marion Macleod 
 Ms Lesley McDonald  
 Mrs Katherine Mackinnon  
   
 
 
  In the absence of the Chairman at the commencement of the meeting it was agreed 

that Mr Roddie Mackay would chair the meeting. 
 

  MINUTES 
 

Minute of Meeting 
of 15 June 2017 
 

1  The Minute of Meeting of 15 June 2017 was approved. 

Declaration of 
Interest  
 

2  Mr Donald Crichton declared an interest on Item 17 of the Agenda as the Report related 
to his wife and left the meeting during consideration of the item. 

  ESTABLISHMENT OF POSTS/CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following four items on the grounds that exempt information as 
defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to a particular employee, former employee or applicant to 
become an employee of, or a particular office holder or former office holder, or applicant 
to become and office holder under, the Comhairle would be disclosed. 
 

Technical 
Services – 
Finance and 
Business Support  
 

3 * The Director of Technical Services submitted a Report which sought approval for changes 
to the departmental structure within Technical Services, specifically within the finance and 
business support functions.  The Report stated that the proposed structure, comprising 
the disestablishment of three existing posts and the establishment of two new posts, was 
included as Appendix 2 to the Report.   

It was agreed to defer consideration of this matter. 

 

HUMAN RESOURCES SUB COMMITTEE 



 
Extension of 
Posts – Zero 
Waste Officers:  
Update  
 

4 * With reference to item 8 of the Minute of Meeting of 2 March 2017, the Director of 
Technical Services submitted a Report which provided an update on progress of one 
fixed term post of a Zero Waste Officer to 30 September 2017, and sought approval to 
extend the interim arrangements currently in place pending Municipal Services redesign.  
The Report stated that if the extension to the current post was granted, and employment 
terminated a redundancy payment would be due to the Lewis and Harris postholder as 
the postholder would have accrued more than two years of continuous employment.  As 
part of the ongoing Technical Services Municipal Services Redesign taking place, the 
Zero Waste Officer posts would be considered as part of the review and it was anticipated 
that the review would be concluded before the end of the financial year. 
 
It was agreed  

 
(1) to extend the post of Zero Waste Officer and interim arrangements (Uist and 

Barra) until 31 March 2018; and  
 
(2) to note that a further Report would be submitted to the Sub Committee 

indicating the outcome of the Technical Services Municipal Services 
redesign and the impact on the post and arrangements. 

 
 

Technical 
Services Property 
Maintenance 
Restructure 
 

5 * With reference to item 6 of the Minute of Meeting of 9 June 2016, the Director of 
Technical Services submitted a Report which provided an update on the restructuring of 
the Property Services Section.  The Report stated that Inter-departmental discussions 
had identified areas of statutory and general maintenance works that could be delivered 
by a common Handyperson Service and specific tasks were in the process of being 
collated to better understand the skill-set and internal capacity required, therefore it was 
proposed to undertake further development of options and present the outcomes to a 
future meeting of the Sub-Committee by March 2018. 

It was agreed that the Director of Technical Services be authorised to further 
develop options for a Property Services structure which took account of corporate 
requirements and resource availability in line with budget projections.   
 
 

Architectural 
Technician  
 

6 * With reference to item 4 of the Minute of Meeting of 29 September 2016, the Director of 
Technical Services submitted a Report which sought approval to review the exit strategy 
for the fixed-term post of Architectural Technician.  The Report stated that the Comhairle 
had agreed in September 2016 to extend the appointment to January 2019.  The 
investment programme for the remainder of the 2013-18 Capital Programme related 
significantly to Education and Children’s Services projects, which were currently being 
delivered. The postholder’s resource contribution was considered essential for the 
delivery of programmed works for which detailed design capacity would be required until 
January 2019, therefore it was proposed to undertake a further resource review when the 
scale of building related capital works has been approved.  This was anticipated to be 
confirmed by March 2018. 
 
It was agreed to recommend that the Comhairle approve to review the exit strategy 
for the fixed-term post of Architectural Technician at the time when the scale of 
building related capital works had been approved by the Comhairle. 
 
 

Museum Visitor 
Assistants 
 

7  With reference to item 3 of the Minute of Meeting of 2 March 2017, the Director of 
Development submitted a Report which sought approval for the establishment of Visitor 
Assistant posts and associated recruitment for Museum nan Eilean, Lews Castle during 
the 2018/19 year.  The Report stated that the Comhairle had approved additional funding 
from the Revenue Match Fund of £469,467 for the period 1 April 2014 to 31 March 2019.  
It was sought to further establish 5,505 hours per annum for Visitor Assistants, 4,693 to 
be contracted over six fixed term posts until 31 March 2019, and the remainder to be 
used for relief posts. 
 
It was agreed  
 
(1) to approve the establishment of 5,505 additional Visitor Assistant hours over 

six posts on a contracted fixed term basis from 1 April 2018 to 31 March 2019 
at Grade B, and two Relief Visitor Assistant posts at Grade B; and 

 
(2) that interest be sought from the existing temporary Visitor Assistant 

postholders in the first instance and the balance be met through an external 
recruitment exercise. 



 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following two items on the grounds that exempt information as 
defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to a particular employee, former employee or applicant to 
become an employee of, or a particular office holder or former office holder, or applicant 
to become and office holder under, the Comhairle would be disclosed. 
 

The Acres 
Management 
Arrangements 
 
 

8 * With reference to item 8 of the Minute of Meeting of 18 June 2015, the Director of 
Development submitted a Report which sought approval for the establishment of new 
management arrangements for The Acres.   The Report highlighted that two 
Accommodation Wardens had been seconded to Accommodation Supervisor posts to 
undertake the day to day management of The Acres. The temporary arrangement had 
been approved until November 2017 to allow time to evaluate the proposal.  The proposal 
had been successful and it was recommended to make the arrangements permanent. 
 
It was agreed  

 
(1) to disestablish the posts of: 

 Team Leader: The Acres (Grade G)  

 1 x Accommodation Warden (Grade D) 
 
(2) to establish two posts of Accommodation Supervisor, both 37 hours, at Grade 

F and the temporary post holders employees AB and CD be matched to these 
posts on a permanent basis; and 

 
(3) to release one Accommodation Warden (Grade D) and that the temporary post 

holder employee EF be appointed on a permanent basis. 

 
Contract 
Extension – 
English Speakers 
of Other 
Languages 
(ESOL) – Support 
Worker  
 

9 * With reference to item 7 of the Minute of Meeting of 24 March 2016, the Director of 
Education and Children’s Services submitted a Report which sought approval to continue 
with the post of English for Speakers of Other Languages (ESOL) Support Worker within 
the Education and Children's Services Department.  The Report proposed to extend the 
temporary post of ESOL Support Worker (15 hours per week) to 31 March 2018 subject 
to securing continued funding, with the hours worked to be dependent on the funding 
allocated. 
 
It was agreed that the extension of the temporary post of ESOL Support Worker (15 
hours per week) employee GH on a fixed term basis to 31 March 2018 be approved, 
subject to securing continued funding, with hours worked being dependent on 
funding allocated. 

 
 

Syrian Refugee 
Families 
Resettlement  
 

10 * With reference to item 4 of the Minute of Meeting of 15 June 2017, the Director of 
Education and Children’s Services submitted a Report to enable the consideration of 
staffing matters to support the ESOL provision for Syrian refugee families.  The Report 
stated that as part of the resettlement programme two related Syrian families had arrived 
in mid-July 2016 and a further four families in February 2017 and it was proposed that 
the contract of the ESOL Tutor be extended to 31 December 2018, in line with the other 
resettlement workers. 
 
It was agreed that the extension of the contract for part time post (30 hours per 
week) of the ESOL tutor Grade F to end December 2018 be approved. 

 
 



 
Establishment to 
Early Years 
Childcare 
Manager Posts 
 

11  With reference to item 8 of the Minute of Meeting of 8 December 2017, the Director of 
Education and Children’s Services submitted a Report which provided background to the 
proposal to establish two permanent Childcare Manager posts based in Stornoway and 
Balivanich.  The Report highlighted that the Scottish Government was committed to 
delivering a transformative change in Early Learning & Childcare (ELC) provision by 
almost doubling the statutory entitlement to 1,140 hours per year for every eligible child 
by 2020.  It was proposed to establish two Childcare Manager Posts to manage 
appropriately additional opening hours, additional staffing, increased attendance, tracking 
and monitoring of children’s progress and engagement with families.   
 
It was agreed 

 
(1) to establish a permanent post of Childcare Manager, Grade H, based at 

Stornoway Primary Nursery, 37 hours per week, full year; and  
 
(2) to establish a permanent post of Childcare Manager, Grade H, based at Sgoil 

Araich Bhaile a Mhanaich, 17.5 hours per week, full year. 

 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
an office holder under, the Comhairle would be disclosed.  
 

Early Years 
Temporary 
Contract – Sgoil 
Araich Loch a 
Tuath 
 

12 * With reference to item 10 of the Minute of Meeting of 9 June 2016, the Director of 
Education and Children’s Services submitted a Report which provided background to the 
proposal to make temporary contracts within Sgoil Araich Loch a Tuath permanent.  The 
Report stated that due to an increase in enrolments at Sgoil Araich Loch a Tuath, a 
temporary Nursery Key Worker posts had been in place for the 2016/17 session. 
 
It was agreed 

 
(1) that the post of Nursery Key Worker (Unqualified) – Grade D  employee IJ 8.08 

hours (term time) at Sgoil Araich Loch a Tuath be made permanent; and 
 
(2) that the post of Nursery Key Worker (Qualified) – Grade E, 12.25 hours (term 

time) at Sgoil Araich Loch a Tuath be made permanent and employee KL be 
matched to the post. 

 
 

Establishment of 
Posts:  Financial 
Inclusion Officers 

13 The Chief Executive submitted a Report which provided background to the proposal to 
establish two Financial Inclusion Officer posts.  The Report stated that the two main aims 
of the strand of activity would be to assist 240 clients per annum and to realise financial 
gains of £250,000 per quarter. It was anticipated that the project would commence in 
January 2018 and that the first outcomes would be reported to the Comhairle in May 
2018.  The costs of the proposal were estimated at £100,000 for an 18.5 month period 
and the Comhairle’s proposed financial contribution in support of the proposal would be 
£50,000: £30,000 had been agreed by the Comhairle on 21 June 2017 and £20,000 was 
being sought from the provision earmarked for Welfare Reform, which would leave a 
balance of £86,396 in that provision. This would be matched by ESF funding in the sum 
of £50k. 
 
It was agreed to recommend that the establishment of two Financial Inclusion 
Officer posts, Grade E, based in Lewis and Harris and Uist and Barra, on the basis 
of the job description appended to the Report, for an initial period of 18.5 months 
be approved. 

 
 



 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following three items on the grounds that exempt information as 
defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to a particular employee, former employee or applicant to 
become an employee of, or a particular office holder or former office holder, or applicant 
to become and office holder under, the Comhairle would be disclosed. 
 

Restructuring 
Organisational 
Development 
Team 
 

14* The Chief Executive submitted a Report which sought approval to restructure the 
Organisational Development Team within HR to meet the needs of the Comhairle and the 
targets in the Business Plan.  The Report stated that the HR Section had required to 
adapt and change in order to deliver a service in line with the Business Plan.  Two 
professional posts had been deleted within the two years and the higher end duties 
redistributed.    The level of development work within the areas of transformational 
change and apprenticeships meant that posts had been redesigned to ensure that the 
work programme was delivered with skills gaps addressed and efficiency managed.  
Funding for the restructure would be met within existing budgets if used alongside the 
DYW funding.  
 
It was agreed that 

 
(1) the post of Systems Administrator, Grade E be retitled Organisational 

Development Assistant, Grade D and employee MN be matched into the 
revised post with effect from 1 October 2017; 

 
(2) the post of Apprenticeship Manager, Grade H (35 hours) be regraded, Grade I, 

and increased to 37 Hours, and employee OP be matched into the revised 
post, with effect from 1 October 2017; 

 
(3) the post of Training Officer (DYW) Grade F, (37 hours) reporting to the 

Apprenticeship Manager be established and employee QR be matched into 
the post with effect from 1 October 2017; 

 
(4) the post of Training Assistant Grade C, (37 hours) be established using ESF 

funding for a temporary period of twelve months and employee ST be 
seconded into the post with effect from 1 October 2017; and 

 
(5) the post of Clerical Assistant, Grade C, (18.5 hours) within Organisational 

Development remain vacant for the twelve month period while the Training 
Assistant post was filled. 

 

 
Developing the 
Young Workforce  
- Staffing  
 

15* The Chief Executive submitted a Report which sought approval on identify the key roles 
within the Developing Young Workforce (DYW) Strategy.  The Report stated the 
Comhairle had been successful in bidding for monies under the national DYW 
programme.  As part of the conditions of the bid it was necessary to develop governance 
arrangements to implement the national programme. 
 
It was agreed 

 
(1) that the role of Lead Officer, Developing the Young Workforce be matched to 

employee OP, Chief Executive’s Department, 
 
(2) that the role of Support Officers, DYW, be matched to employee QR and UV, 

Training Officers, Chief Executive’s Department, and 
 
(3) that the DYW Strategy continue to be worked in a collaborative arrangement 

between Chief Executive’s Department, Education and Children’s Services 
Department and Finance and Corporate Resources Department and DYW 
Management Group. 

 
 



 
Request to Vary 
Hours – HR 
Section  
 

16* The Chief Executive submitted a Report which sought approval for requests to vary hours 
for caring and childcare responsibilities.  The Report stated that two requests had been 
received from employees within the HR Section to reduce hours of work due to 
caring/childcare responsibilities. The Section Management had considered the requests 
and were not able to accede to a reduction on the current contractual positions.  
However, an alternative offer had been made to both employees and the employees had 
indicated they were willing to accept the alternative offer. 
 
It was agreed that 

 
(1) the post of HR Support Assistant, 35 hours, Grade E, (0035) be deleted, 
 
(2) the post of Recruitment Officer, 29.6 hours, Grade F, be established, 
 
(3) the post of HR/OD Advisor, 29.6 hours, Grade H, (4194) be deleted, 
 
(4) the post of HR Advisor, 14.8 hours, Grade H, be established, 
 
(5) the post of OD Officer, 18 hours, Grade G, be established. 

 
It was agreed subject to the approval of the above, the posts be allocated as 
follows: 
 
(1) the post of Recruitment Officer, 29.6 hours, Grade F, be offered to employee 

WX on condition of the release of 14.8 hours currently held by employee YZ 
 
(2) the post of HR Advisor, 14.8 hours, Grade H, be offered to employee YZ, and 
 
(3) the post of OD Officer, 18 hours, Grade G, be offered to employee AA. 

 
 

Appointment of 
Service 
Improvement 
Officer 
 

17 The Chief Executive submitted a Report which sought to confirm the appointment of 
Lillian Crichton to the post of Service Improvement Officer within the Health and Social 
Care Department.  The Report stated that Mrs Crichton was the wife of Cllr Donald 
Crichton. 
 
It was agreed that the appointment of Mrs Lillian Crichton to the post of Service 
Improvement Officer, Health and Social Care Department be approved. 

 
 

  HUMAN RESOURCES  

 
Development 
Department 
Training Plan 
2017/18 
 

18 The Director of Development submitted a Report which provided an evaluation of the 
Development Department’s Training Plan for 2016/17, and to seek approval of the 
Development Department’s Training Plan for 2017/18.  The Training Plan for 2017/18 was 
attached at Appendix 2 to the Report. There have been no significant changes to the 
approach since the last iteration of the Training Plan.  The Training Plan outlined a 
number of specific challenges which faced the Development Department on an ongoing 
basis. Those included: dependence on a small number of specialist staff, the need for 
staff to stay up to date with legislative reform, and ensuring training was cost effective and 
the value of investment was maximised. To address the challenges the Training Plan 
focused on strengthening and diversifying the skills base of the existing workforce, 
enabling greater flexibility within the Department. The Training Plan also utilised a range 
of approaches to staff development such as on the job training/mentoring, in-house 
training, online resources, and maximising opportunities afforded by team meetings and 
other events. 
 
It was agreed that the Development Department Learning and Development Plan 
attached as Appendix 1 to the Report be approved. 
 

 



 

 
Chief Executive 
Department 
Training Plan 
2017/18 
 

19 The Chief Executive submitted a Report which detailed information regarding the Chief 
Executive’s Department’s training plan for 2017/18 at Appendix 1 to the Report.  The cost 
of training and development for employees in 2017/18 was estimated to be £20,575 
although there were still some areas where the cost of training had to be confirmed. It 
should be noted that all training which had been costed within the plan had funding 
identified.  The training plan did not include any of the costs associated with the training 
apprentices within the Chief Executive’s Department. 
 
It was agreed that Chief Executive’s Department Training Plan appended to the 
Report be approved. 

 
Arising out of consideration of this item it was agreed that the Chief Executive 
would highlight to other Departments that the format of the Chief Executive’s 
Department Plan should be adopted, and, in particular, that plans should state 
whether training was essential or desirable. 

 
Human 
Resources 
Performance 
Outcome 
Report 2016/17  
 

20 The Chief Executive submitted a Report informing Human Resources Sub Committee on 
the 2016/17 performance appraisal, exit interview and special leave rates.  The Report 
stated that the Corporate completion rate for Performance Appraisals (exc. Teachers) 
during 2016/17 was evidenced as 71%, in comparison to 87% in 2015/16 and 70% in 
2014/15.  The number of eligible employees that did not have an appraisal completed 
was 469.  The percentage of Exit Interviews completed, or that was offered but declined 
by employees (incl. Teachers) who left the Comhairle during the period 1 April 2016 to 31 
March 2017 was 42%, in comparison to 9% in 2015 and 18% in 2014.  The number of 
Leavers recorded for 2016/17 was 159, with 66 Exit Interviews undertaken.  A 
comparison between the 2012/13 and 2016/17 Special Leave rates showed a 6% 
reduction in paid days from 1,250 in 2012/13 to 1,180 in 2016/17.  The associated costs 
increased 4% from £124k in 2012/13 to £129k in 2016/17.  The cumulative savings for 
unpaid days 2012-17 was £276,749.   
 
It was agreed to recommend that the Report be noted. 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 

Decisions by 
VER/VR Panel 
 

21* With reference to item 18 of the Minute of Meeting of 18 June 2015, the Chief Executive 
submitted a Report which detailed the decisions regarding VER/VR taken by the VER 
Panel from 1 April 2015 to 31 March 2016.  The Report was for noting and a list of all 
retirements, redundancies and retirements in the interests of the efficiency of the service 
granted by the VER/VR Panel during the period 1 April 2015 to 31 March 2016 was 
attached as Appendix 1 to the Report. 
 
It was agreed to recommend that the Report be noted. 

 
 

Overtime 
Breakdown 
2016/17 
 

22 With reference to item 21 of the Minute of Meeting of 9 June 2016, the Chief Executive 
submitted a Report which provided a breakdown of the overtime expenditure for 2015/16. 
The Report stated analysis of overtime payments had demonstrated that in 2016/17, the 
total cost to Comhairle had been £791,613; the total included Public Holiday 
enhancement which totalled £195,165 and Night Working which totalled £261,605.  
Overall there had been a reduction of 20.8% in overtime costs from £1,000,406 in 
2014/15, to £810,894 in 2015/16 and £791,613 in 2016/17. 
 
It was agreed that the breakdown of overtime costs for 2015/16 contained in 
Appendices 1 and 2 to the Report be noted. 

 
 



 
Sickness 
Absence  
 

23 With reference to item 15 of the Minute of Meeting of 26 November 2015, the Chief 
Executive submitted a Report providing an update on sickness absence.  The Report 
highlighted that the Chief Executive’s Department, Finance and Corporate Resources 
and Teachers had maintained a relatively low level of absence throughout 2016/17 and 
all had seen a decrease in Q1 of 2017/18, with the exception of teachers which had risen 
slightly.  Non Teaching had seen a marked decrease in sickness absence in Q1.  
Technical Services had a significant proportion of manual worker employees which had 
contributed to a slightly higher level of absence, however there was still a slight 
downward trend.  Health and Social Care still had the highest level of sickness absence 
but it had reduced significanttly from Q1 of 2016/17. 
 
It was agreed to recommend that the statistics provided on sickness absence be 
noted. 

 
 

  Mr Alasdair Macleod joined the meeting.   
 

3
rd

 Edition of SJC 
Job Evaluation 
Scheme 
 

24 The Chief Executive submitted a Report which advised the Sub Committee of the 
implementation of the 3

rd
 Edition of the SJC Job Evaluation Scheme and agree grading 

outcomes.  The Report stated that the purpose of the review was to ensure the SJC Job 
Evaluation Scheme was ‘equality proof’ therefore implementation in itself ensured 
equality standards were being met. The Comhairle’s HR Manager and Job Analyst Team 
had now undertaken a review as outlined in the Transition Protocol.  A full report had 
been agreed by Corporate Workforce Panel on the detail of the review.  A summary was 
provided for Human Resources Sub–Committee along with recommendations on grade 
changes as a result of the review. 
  
It was agreed  
 
(1) to increase the grade of the post of Auxiliary from Grade C to Grade D, 

effective from 1 October 2017; 
 
(2) to increase the grade of the post of Early Years Managers from Grade J to 

Grade K, effective from 1 October 2017; 
 
(3) to note that the 3

rd
 Edition of the SJC Job Evaluation Scheme had been 

implemented; and 
 
(4) to note that further analysis was required of some jobs, as outlined in the 

body of the Report. 
 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 

  Mrs Mackinnon, Ms McDonald and Mrs Macleod left the meeting during consideration of 
the following item.  
 

Revisions to 
Grading 
Structures  
 

25* The Human Resources Manager gave a presentation in relation to grading structures and 
the potential to revise such structures. 
 
It was agreed to note the presentation  

 
 



 

 
Resilience and 
Emergency 
Arrangements 
 

26 The Chief Executive submitted a Report which sought approval to amend the 
management and operational arrangements around Resilience, Emergencies and Health 
and Safety.  The Report stated that the Comhairle was required to put in place 
management structures that satisfied its statutory duties under the Civil Contingencies 
Act 2004.  The function had now become mainstreamed in the business processes of the 
Comhairle. The counter terrorism CONTEST strategy placed obligations on the 
Comhairle which were discharged through the Risk and Emergency Planning Section.  
The Risk and Emergency Planning Section also included elements of training which 
could be discharged elsewhere in the Comhairle.  
 
It was agreed that 

 
(1) in light of changing demands in resilience and emergency management, that 

consent be  given to review the Risk and Emergency Planning Section with 
the findings being presented to the next meeting of the Sub-Committee, and 

 
(2) in response to the changing environment to Community Risk including 

counter terrorism, that the proposal that a duty rota be established with a 
Senior Officer nominated in charge of the Comhairle for each week of the year 
for out of hours with the full delegation of the Chief Executive would be the 
subject of consultation with potentially affected officers and the outcomes of 
the consultation be reported back to the next meeting. 

 
 

  RELATED MATTERS 

 
Reports 
Outstanding  
 

27 The Chief Executive submitted details of Reports Outstanding in relation to decisions that 
had been made by the Sub-Committee since the Meeting of 11 May 2004 and detailed 
the timescale for reporting back to the Sub-Committee. 
 
It was agreed to note the Report. 
 

 


