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PURPOSE OF REPORT   To advise Members on progress on contract arrangements between the 

Comhairle and the three local independent care home providers. 
 
 

 COMPETENCE 
 
1.1 There are no legal constraints to the recommendations being implemented.  The financial 

implications are addressed in the body of the Report.   
 
 
 SUMMARY 
 
2.1 The Report describes the background to the National Care Home Contract  
2.2 It is proposed that the National Care Homes Contract model is used rather than a formal 

procurement process this year.  

2.3 To ensure a smooth transition over to the use of the contract, it is proposed that the current 
funding arrangements for 2011/12 continue rather than a move over to the National Care Homes 
Contract weekly rate.   

2.4 Discussions at operational level will take place to identify the most appropriate procurement 
route for the service going forward and a further Report will be brought back to the Committee at 
the earliest opportunity. 

 
  
 RECOMMENDATION 
 
3.1 It is recommended that the Comhairle approve the use of the National Care Homes 

Contract model as the basis for the contractual arrangement with existing external 
residential and nursing care providers in 2011/12. 

 
 
 

  
 

CONTACT OFFICERS:  John Edward   Tel:  01851 822706 
 Helen MacKenzie Tel:  01851 822628 
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 BACKGROUND 
 
4.1  The National Care Home Contract (NCHC) for Care Homes for Older People was established by 

COSLA in 2006/07 as a model contract to be used by local authorities for the purchase of care 
home places for publically funded clients. Whilst the NCHC is a model contract, local authorities 
‘localise’ the contract in terms of local administrative and care management arrangements such 
as invoicing and social care review responsibilities.  

 
4.2  There is a separate model contract issued by the Scottish Executive (2002) for Free Personal & 

Nursing Care. 
 
4.3  Following the investigation of a super-complaint by the Consumer Association, the Office of Fair 

Trading (OFT) published a report examining contracts in Care Homes (2005). One of the key 
findings of the OFT report was that numerous and different contracts were confusing, potentially 
unfair and may be in breach of the Unfair Terms in Consumer Contracts Regulations 1999.  

 
4.4  The development and implementation of the NCHC took account of the findings and 

recommendations of the OFT report and sought to bring fairness, openness and transparency to 
care home contracts for publicly funded clients by standardising minimum terms and conditions 
across Scotland.  

 
4.5  The Comhairle currently purchase care home places from three independent providers namely, 

Blar Bhuidhe (38 beds), Bethesda (21 beds) and Leverburgh (13 beds) care homes. The 
Comhairle enter into an agreement with the individual resident in respect of the offer of a 
permanent place within a given care home and the charges payable, but there is a lack of 
contractual conditions and obligations between the Comhairle and the three independent care 
homes, with weekly fee levels set annually, on a separate provider basis. 

 
 
 PROPOSAL FOR 2011/12 
 
5.1  It is important that the Comhairle move to a consistent contractual arrangement with the three     

external residential and nursing care providers currently providing services in Lewis and Harris. 

5.2  There are two options available in 2011: 

 Undertake a formal procurement exercise; or 

 Use the National Care Homes Contract model as the basis for formalising the 
arrangements with external providers. 

5.3  The National Care Homes Contract was developed by COSLA for use by Scottish Local 
Authorities. 

5.4  The contract would enable a consistent approach to be taken to the contractual arrangements 
for this service.  It would also ensure that the Comhairle’s interests are safeguarded through a 
formal contract for these services. 

5.5  It is therefore proposed that the National Care Homes Contract is used rather than a formal 
procurement process this year. 

5.6  When looking forward to 2012/13 and the appropriate procurement process for residential and 
nursing care services, it is essential that the future direction of travel is explored.  This will 
ensure that the Comhairle does not commit itself to a contractual arrangement or timescales 
which would preclude development or change. 

5.7  Discussions at operational level will need to take place to identify the most appropriate 
procurement route for the service going forward and a further Report will be brought back to the 
Committee at the earliest opportunity. 

 
 
 FINANCIAL IMPLICATIONS 
 
6.1  The current weekly maximum charge for the three independent Care Home providers are as 

undernoted and the Comhairle at the February series of Committee approved these weekly fees 
for 2011/12 based on the guidance from COSLA in respect of a 0% increase. 
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 The respective NCHC rate for each of the local independent care homes is also shown.  Blar 

Buidhe and Bethesda provide nursing care and Leverburgh provides residential care.  The fees 
paid by the Comhailrle exceed the headline rate paid through the NCHC. 

 
 

Care Home 2011- 2012 Charge  NCHC RATE 2011/12 
Bethesda Care Home £640 per week  £550.81 per week 
Leverburgh Care Home £510 per week  £474.16 per week 
Blar Buidhe Care Home £558 per week  £474.16 per week 

 
 
 
6.2  The undernoted table lists the expenditure for each of the Western isles independent care 

homes, the deduction for income from residents and the net cost to the Comhairle. 
 
 

Budget 2011/12 Blar Buidhe Bethesda Leverburgh 
Expenditure £1,136,684 £712,858 £351,655 
Income -£401,214 -£314,288 -£129,312 
Net £735,450 £398,570 £222,343 
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