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Action Summary by Directorate

EDUCATION AND CHILDREN'S SERVICES
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Action Summary

. o . .
Responsible Timeframe % Action Days Until

Risk Action Titl Action T
Isk Action Title ction Type Officer Completed Status Due

Review existing service delivery

model through the use of WFWF Start: 01 Jul, 2025

in order to manage and reduce Ope;;c;(onal Jack Libby End: 31 Mar, 2026 - Not Started 362

the number of referrals coming

to Children & Families.

Progress Comments: -

Linked Risks
Next

Risk Event Risk Type  Risk Owner Revised Risk Rating  Review
Date

. Operational Risk . . .
ES&CSCS04 - Lack of sufficient local placements . . Jack Libby Medium Medium -
Risk Action
Responsible % Action Days Until
Risk Action Title Action Type . Timeframe
yp Officer Completed Status Due
Start: 01 Jul, 2025

Rewe\{v the current fee paid Operétlonal Jack Libby End: 31 Mar, 2026 ) Not Started 362

fostering scheme. Risk

Progress Comments: -

Linked Risks
Next

Risk Event Risk Type  Risk Owner Revised Risk Rating  Review
Date

Operational Risk
Risk Action

ES&CSCS04 - Lack of sufficient local placements Jack Libby Medium Medium -




Cammes.

The entire contents of this document are subject to copyright with all rights reserved.
All copyrightable text and graphics, the selection, arrangement and presentation of all information and
the overall design of the document are the sole and exclusive property of Camms.
Copyright © 2025 Camms. All rights reserved.




	  Action Summary Report                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
	      Comhairle nan Eilean Siar                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
	  Print Date: 03 Apr, 2025                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
	 Risk Action Details                                                                     
	                                                                                                                                                                                               By Schedule                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
	 0                                                                                                                                                                             Overdue  2             Scheduled  0                                                                                                                                                                             Completed  0             Ongoing               0                                                                                                                                                                               Deferred       
	  2  
	Risk Action    Details  
	                                            Risk Action Details                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
	    By Status                                                                                                                                                                                                                                                                                                        
	Action Summary by Directorate  
	EDUCATION AND CHILDREN'S SERVICES                                                                                                                                                                                                                                                                                   Overdue                                                                                                Scheduled                                                                                                Completed             Ongoing      Deferred   
	   Action Summary  
	         SCHEDULED   
	Responsible % Action Days Until Risk Action Title Action Type Timeframe Officer Completed Status Due 
	The entire contents of this document are subject to copyright with all rights reserved.  
	             All copyrightable text and graphics, the selection, arrangement and presentation of all information and 
	             the overall design of the document are the sole and exclusive property of Camms. 
	     Copyright © 2025 Camms. All rights reserved.  

