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Angela C Smith, Housing Strategy Manager angela.smith@cne-siar.gov.uk




Survey

* Ten questions

* Open for six weeks: 6 December 2023 — 17 January 2024
* Advertised via social media by Comhairle and partners

* Three reminders issued during timeframe of survey

e 232 responses — less than 1% of population
* In comparison with Shetland, this is a similar response rate



Q1 - The vision of the previous Local Housing Strategy was “Housing provision and services in the Outer
Hebrides should make a strong contribution to health and well-being, encourage population retention, and
support the sustainability of our communities”. Is this still the right vision?

* 232 responses
« 42 comments Q1 - Is the vision still the right one?

mYes » No




Q1 - cont

Suggested amendments to vision

Add key worker element Bl 2%
Add economic sustainability Wl 2%
Add climate change I 5%
Add afordable warmth N 5%
Develop housing aspect N 7%
Add second home element N 7%
Add affordability I 12%
Add rural sustainability N 14%

Develop population aspect I 31%
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Q2 - From the list below please pick 5 housing challenges that face the area you live in, and list them from 1-5.
Number 1 should be the biggest challenge, number two the second biggest challenge, and so on. Please
choose FIVE options only.

231 responses
50 comments

Q2 - Greatest Challenge 1-5

Climate Change | INTGYEINNN 8% 23% 11% 0 033%

Anti-social behaviour N7 8% 20% 15% 3%

Lack of transport links  ISERN 2% 19% 21% S 20%

Suitability of homes for an ageing population INZOZN 0 2Z5% 24% 15% S 16%

Lack of facilities (for example a shop, medical facility, school) [IINEEEZIZENaggg 23% 23% o 14%
Homelessness 2% 14% 24% 17% o 24%

Lack of adapted homes 2SI 2 0 28% 14% S 14%

Cost of rent in the Social Housing Sector IZEszm17% 39% 9% | 11%

Cost of rent in the Private Rented Sector IINNZ7AN025% 21% 17% 9%

Employment - you are unable to take up a job because you can't find a home to rent or buy NN 2% 28% 13% 9%
Not enough homes to rent in the Private Sector IS0 25 g 20% 16% C10%

Lack of support to keep people in their homes ST s% 26% 14% . 15%

Inability of businesses to recruit  IIINESZZEN17% 19% 13% S 19%

Condition of homes IS S e 25% 7% | 8%

Affordability of mortgages IS a s 22% 9% [10%

Availability of mortgages IS 24% 9% 7%

Fuel Poverty S 6o 2 e 22% 12% | 10%

Land availability I o e 23% 15% 9%

Cost of construction % 14% 16% 13%

Not enough social homes in my area ST % 13%
Population decline ST e 14%
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Q2 — From the list below please pick 5 housing challenges that face the area you live in, and list them from
1-5. Number 1 should be the biggest challenge, number two the second biggest challenge, and so on.

Please choose FIVE options only. Area Analysis

Challenge HS1 HS2 HS3 HS4 HS5 HS6 HS7 HS8 HS9

Population decline 2 2 2 3
Not enough social homes in my area 3 2 2 2 2 2
Cost of construction 4 3 4 2 2 3
Land availability 3 3 4 4
Fuel Poverty 2 2 3 2
Availability of mortgages 3 2 3 3
Affordability of mortgages 4 3 4 2
Condition of homes 2 2 3 4 2
Inability of businesses to recruit 3 3
Lack of support to keep people in their homes 4 2
Not enough homes to rent in the Private Sector 4 - 3 4
Employment - you are unable to take up a job
because you can't find a home to rent or buy 4 4 2 3 3 2
Cost of rent in the Private Rented Sector 3 4 2
Cost of rent in the Social Housing Sector 4 3
Lack of adapted homes
Homelessness 4
Lack of facilities (for example a shop, medical
facility, school) 3 3
Suitability of homes for an ageing population 4
Lack of transport links 4 3 2
Anti-social behaviour 2
Climate Change 4 2

HS1 HS2 HS3 HS4 HS5 HS6 HS7 HS8 HS9

Sty Ru lewis | N Harris | Scalpay | SHarris | NUist | Benbec | S Uist B&V




Q2 - From the list below please pick 5 housing challenges that face the area you live in, and list them from 1-5.
Number 1 should be the biggest challenge, number two the second biggest challenge, and so on. Please choose
FIVE options only. Greatest number of responses, no grading.

Greatest Chall - N ber of Responses
e 231 responses reatest Hhallenge - Num P

° 50 CommentS Lack of adapted homes 13 12 16 8 8
Anti-social behaviour 10 5 12 9 23
Homelessness 13 9 15 11 15
Availability of mortgages 24 16 16 6 5
Cost of rent in the Social Housing Sector 17 12 27 6 18
Lack of facilities (for example a shop, medical facility, school) 15 14 17 17 10
Suitability of homes for an ageing population 15 19 18 11 12
Inability of businesses to recruit 24 13 14 10 14
Lack of support to keep people in their homes 25 12 21 11 12
Climate Change 13 15 19 9 27
Employment - you are unable to take up a job because you can't find a home to rent or buy 27 19 26 12 8
Land availability 34 15 21 14 8
Lack of transport links 17 22 19 21 20
Cost of rent in the Private Rented Sector 29 27 22 18 10
Condition of homes 11 30 29 8 I8
Cost of construction 52 16 16 19 15
Affordability of mortgages 42 28 26 11 12
Mot enough social homes in my area 53 20 15 15 16
Not enough homes to rent in the Private Sector 36 30 24 19 12
Population decline 68 18 19 10 18
Fuel Poverty 52 30 31 17 14
-10 10 30 50 70 90 110 130 150



This table shows the challenges from Q2 with the greatest number of responses against them, by area

Challenge HS1 HS2 HS3 HS4

Population decline 3 3 3
Not enough social homes in my area
Cost of construction 3
Land availability
Fuel Poverty 3
Availability of mortgages 3
Affordability of mortgages
Condition of homes 3 3
Inability of businesses to recruit 3
Lack of support to keep people in their homes
Not enough homes to rentin the Private Sector 3
Employment - you are unable to take up a job
because you can't find a home to rent or buy
Cost of rent in the Private Rented Sector
Cost of rent in the Social Housing Sector
Lack of adapted homes
Homelessness -
Lack of facilities (for example a shop, medical
facility, school)
Suitability of homes for an ageing population 3
Lack of transport links
Anti-social behaviour
Climate Change -

HS1 HS2 HS3 HS4 HS5 HS6 HS7 HS8 HS9

Sty Ru lewis | N Harris | Scalpay | SHarris | NUist | Benbec | S Uist B&V

HS5

HS6 HS7 HS8 HS9
3 3
3 3
3
3 3
3
3
3 3
3
3

The HS1 column shows
that the total number of
responses from 1-5 fell
against Fuel Poverty, then
Affordability of Mortgages
was equal with Cost of
rent in the Private Sector,
and so on.



Q3 - What is the greatest challenge facing the area you live in? This can be a housing challenge, or
something else. Overall response.

* 220 responses

Q3 - The greatest challenge facing the area you live in

Lack of representation

Only one social housing provider

Community issues - reliance on volunteers etc
Child care

Environmentla factors/climate change
Underfunding of Comhairle

Absenteeism

Cost of construction

Land/crofting issues

ASB

Lack of "things to do" for youth

Suitability

Employment opportunities/issues

Health & social care / support to remain at "home"
Fuel poverty

Cost of living

Holiday let market

Quality/condition of homes

Transport & infrastructure

B 0.5%

= 0.9%

M 0.9%

m 0.9%

m 0.9%

| 0.9%

M 0.9%

e 1.4%

mm 1.4%

mm 1.4%

. 1.8%

. 2.3%

I 3.2%
e 5.0%
I 6.8%
I 7. 7%
I 8.2%
I 8.6%
I 12.3%

Affordability DTS 13.6%
Demographic factors I 2 1.8%
Supply I 32.3%
0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0%

Response Rate




Q3 — What is the greatest challenge facing the area you live in? This can be a housing challenge, or
something else. Area Analysis

Challenge, housing or otherwise HS1 HS2 HS3 HS4 HS5 HS6 HS7 HS8 HS9

Supply

Demographic factors
Affordability
Quality/condition of homes
Fuel poverty

Cost of construction

HS1  |Stornoway

HS2 | Rural Lewis

HS3  |North Harris
HS4 |Scalpay

HS5 | South Harris
HS6 North Uist

HS7 |Benbecula

HS8 |South Uist

HS9 | Barra & Vatersay



Q4 - If we could deliver one single action that would have a major and positive impact on the operation of the
housing system in your area, what would it be? Overall Response

* 221 responses

Q4 - One single acti

Improve quality of social housing stock

Reform croft house grant system

More employment opportunities

Increase stock by concentrating on growth aspirations rather than demand
More tradespersons

Support innovation in housing develoment

on for major & positive impact

0.5%
0.5%
0.5%
0.5%

0.5%

0.5%

Encourage addition of rental properties to market without impacting visitor... Bl 0.9%

Encourage community landowners to explore funding opportunities available
Retrofit homes to address climate change / Netzero

Options to downsize

Autonomy over housing funding

Increase number of social housing providers

Make land available for building & improve infrastructure

Mechanisms to assist local population - positive discrimination

Integrate housing with health, key workers & other factors

Equip/adapt homes for ageing/aditional needs population

Policy framework to support rural / communities i.e. build housing around schools
Convert empty buildings into housing

Address holiday lets / second home issue

Reintroduction of housing repair grants

Energy efficiency measures, inc. insulation and heating systems fit for property/climate
Improve transport links and infrastructure

Increase supply

M 0.9%
B 0.9%
I 1.4%
B 1.4%
. 2.3%
. 3.2%
. 3.6%
. 3.6%
. 3.6%
... [ 4.5%
I 5.4%
I 8.1%
I 10.4%
I 11.8%
I 14.9%

I 31.7%
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Q4 — If we could deliver one single action that would have a major and positive impact on the operation of
the housing system in your area, what would it be? Area Analysis

HS1 |HS2 HS3 |HS4 |HS5 |HS6 |HS7 |HS8 |HS9
Increase supply
Reintroduction of housing repair grants
Return empty homes/buidings to housing stock

HS1 |Stornoway

HS2  |Rural Lewis

HS3 | North Harris
HS4 | Scalpay

HS5 | South Harris
HS6 | North Uist

HS7 | Benbecula

HS8 | South Uist

HS9 | Barra & Vatersay



Q5 - What does a well-functioning housing system look like?

* 209 responses

Land availabillity - house sites & creation of new crofts

Where planning rules assist rather than block people from staying locally

Balance of housing for locals and tourism

Devolution of centralised employment

One that supports individuals and families to be less reliant on external support

Homes for key workers

Build more sheltered housing

More support for locals

Where everything comes together to combat depopulation

Revise housing waiting list inc points system to ensure shorter waiting times and local
priority

Housing system needs to be adaptable and dynamic

Address house condition inc making improvement grants available

Greater focus and support for rural communities

Vibrant communities where homes are lived in on a full time basis

Well insulated homes to combat fuel poverty, inc a heating retrofit programme for
existing stock

Better transport links and infrastructure, including active travel
Increase supply, better mix of tenure options, including affordable homes, in a range
of sizes

Good quality, affordable, energy efficient home with outdoor space and access to
services

Access to home and services that suit mental and physical need, including
employment, education, childcare, connectivity and healthcare

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0%

I 0.5%

| 0.5%

I 0.5%

[ 0.5%

I 0.5%

B 1.0%

0 1.0%

0 o1.0%

0 1.0%

B 19%

B 19%
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. s2%

. s.e%

I 13.9%
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I 35,8




Q5 — What does a well-functioning housing system look like? Area Analysis

Response HS1 | HS2 | HS3 | HS4 | HS5 | HS6 | HS7 | HS8 | HS9

Access to homes and services that suit need

Vibrant communities where homes are lived in on a ful time basis

Increase supply, better mix of tenure options such as RtB

Better transport links and infrastructure, including active travel

Well insulated homes to combat fuel poverty, inc a heating retrofit programme for existing stock

Good quality, affordable, energy efficient homes with outdoor space and access to services

HS1 |Stornoway

HS2  |Rural Lewis

HS3 | North Harris
HS4 | Scalpay

HS5 | South Harris
HS6 | North Uist

HS7 | Benbecula

HS8 | South Uist

HS9 | Barra & Vatersay



Q6 - Do you know how your home will be affected by the proposed new housing standard for energy
efficiency?

* 230 responses Do you know how home will be affected by new

energy efficiency standard?

= Yes = No



Q7 - Do you think you will be able to fund any additional works to meet the standard?

* 226 responses Do you think you will be able to fund any additional

works to meet the standard?

= Yes m No



Q8 - What should homes and communities in your area look like in 20407 Overall Response

* 210 responses

Q8 - What should homes and communities look like in 20407

Assistance available for owner-occupiers re energy efficiency and retrofit

Smaller developments

More houses in disrepair owing to cost of maintaining

More collaborative work with land owning trusts, inovation required

Greater support for rural communities and access to land

Asitis

Locally produced energy

Locals prioritised before others

Well paid jobs and a good standard of living

Housing choice and availabilty in rural communities throughout the islands

Stable communities & population, good quality energy-efficient homes, opportunities for
those who want to stay here, good healthcare

Support systems in place for older generation & more retirement developments, to

facilitate multi-generational engagement, transport and service accessibility, inc making..

Well planned, well connected and accessible, good transport, well prepared for climate
change challenges

Empty homes should be occupied, primary homes not secondary, to enable a permanent
population
Good transport links throughout islands and to mainland, inc active travel
Increase in number of people living in our communities, inc children & working age,
homes energy efficient & free from fuel poverty

Vibrant communities that meet the needs of their residents, well-maintained homes,

multi-generational, lots of children and families, balanced population in urban and rural...

Sufficient homes for all, appropriate for place, mixed tenure, with low running costs, fit
for purpose inc size & quality, robustly constructed & retrofitted where required

Energy efficient, well-insulated, affordable, sustainable, outside space to support food

production, digital connectivity, hubs and options for home working, thriving communities

I 05%
[ o5%
[ o5%
[ o5%
0 1.0%
0 1.0%
0 1.0%
W 1.4%
M 1.a%
M 1.4%
. s 2%

5%

I e.0%
I 10.5%
. 14.3%
. 14.8%

T 28.6%

R

I 85.2%

0.0% 5.0% 10.0%  15.0% 20.0% 25.0% 30.0% 35.0% 40.0% 45.0%

50.0%



Q8 - What should homes and communities in your area look like in 20407? Area Analysis

Response
Energy efficient, well-insulated, affordable, sustainable, outside space to support food
production, digital connectivity, hubs and options for home working, thriving communities

Sufficient homes for all, appropriate for place, mixed tenure, with low running costs, fit for
purpose incsize & quality, robustly constructed & retrofitted where required

Vibrant communities that meet the needs of their residents, well-maintained homes, multi-

generational, lots of children and families, balanced population in urban and rural areas

HS1 |Stornoway

HS2  |Rural Lewis

HS3 | North Harris
HS4 | Scalpay

HS5 | South Harris
HS6 | North Uist

HS7 | Benbecula

HS8 | South Uist

HS9 | Barra & Vatersay
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Q09 - Responses by postcode area

* 228 responses

Barra & Vatersay
South Uist
Benbecula
North Uist

South Harris
Scalpay
North Harris
Rural Lewis

Stornoway

6%
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2%4
10%
I 50%

9%

Responses by Postcode Area
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Q9 - cont

Representation by Island Area

Barra & Vatersay 469 iz’z
South Uist %—_%;%
Benbecula 4583?;6%
North Uist g[l);)%

- 6.74%
Harris h 16.2%

- 70.8%
LewIs 59 29

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0%

1 % of population W% of responses



Q10 - Age range of respondents

* 230 responses

0-15

2.2%

16-24

Age of Respondents

50%

35.2%

25-44 45-64

10%

65-74

2.6%

75+



Word Cloud

Supply

Population

Energy efficient

Transport
Fuel poverty Cost
Houses Support
Insulation
Warm

Empty

Community

Families

Options

Services

Better

More



What next?

* We will use responses by area when we go out to consult in communities in May 2024

* Need to consider how we can reach more younger and older people
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