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Minute of Meeting held in the 
Council Offices, Stornoway, 
on Tuesday 7 February 2018 
at 11.15am. 

 
PRESENT Mr Uisdean Robertson (Chair)  
 Mr Kenneth Macleod (Vice-Chair) Mr Alasdair Macleod 
 Mr Iain A MacNeil Mr Keith Dodson 
 Mr Iain M Macleod Mr Iain M Macaulay 
 Mr Finlay Cunningham Mr Roddie Mackay 
 Mr Ranald Fraser Mr John Mackay 
 Mr Norman A MacDonald Mr Kenny John Macleod 
 Mr Angus Morrison  
   
APOLOGIES Mr Donald Manford Mr John A Maciver 
   
MEMBERS IN ATTENDANCE Mr Calum Macmillan Mr Rae Mackenzie 
 Mr Paul Steele Mr Charlie Nicolson 
 Mr Roddy Mackay Mr Donald Crichton 
 Mr John G Mitchell Mr Calum Maclean 
 Mr Norman MacDonald Mr John N Macleod 
 Mr Finlay Stewart  
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mrs Elaine Mackenzie 
 Mr Iain Mackinnon Mr Derek Mackay 
 Mr Calum Mackenzie Mrs Fiona Maciver 
 Mr David Macleod Miss Mairi Sine Macdonald 
 Mr Robert Emmott Mrs Dolina Macleod 
 Ms Lesley McDonald Mr Colin G. Morrison 
 
 
 
Prayer  The Meeting was preceded by prayer led by Mr John Mackay. 

 

Declaration of 
Interest 

 There were no declarations of interest. 
 

  FINANCE 
 

Budget and 
Council Tax 
Setting 2018/19 
 

1(a) The Chief Executive and Director of Finance and Corporate Resources submitted a Joint 
Report seeking approval of the Comhairle’s budget for 2018/19, to set the Council Tax for 
2018/19 and to recommend a forward Budget Strategy.  The Report stated that the 
Settlement announced on 14 December 2017 included £153m of ring fenced funding and 
represented a cut overall amounting in a net reduction of £1.7m.  A revised Settlement was 
announced on 23 January 2018 showing an increase of £0.4m in the Comhairle’s share of 
funding. 
 
The Draft budget included proposed 1% efficiency savings detailed in Appendix A to the 
Report.  Based on the revised Settlement the Comhairle’s deficit for 2018/19 would be £6.3m 
offset by Loan Charge savings of £1.2m and the 1% efficiency savings of £0.7m to give a 
residual, recurring deficit of £4.4m.  The Comhairle currently had £3.8m of balances for future 
budget deficits.  The Director of Finance and Corporate Resources advised the Committee 
that a further £1.2m had been announced on 31 January 2018 and, after taking account of 
the cost of pay awards, would reduce the deficit to £3.35m. 
 
Appendix B to the Report provided details of a programme of service redesign seeking a 25% 
reduction in service costs to enable the Comhairle to achieve a balanced budget.  Members 
had been afforded the opportunity to contribute to the ranking of the priority order for the 
service redesign. 
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  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 

 
(1) agree to accept the 2018/19 Settlement offer from the Scottish Government as 

set out in the Scottish Government letter at Appendix D; 

(2) agree the Budget Strategy for 2018/19 as set out in Sections 4, 5 and 6 of the 
Report; 

(3) approve the business plans for 2018/19 at Budget Item (b) of the Agenda; 

(4) approve the draft budgets for 2018/19 at Budget Item (c) of the Agenda; 

(5) approve the fees and charges for 2018/19 at Budget Item (d) of the Agenda; 

(6) agree the delegated budget for Cùram is Slàinte nan Eilean Siar as detailed in 
Section 6 of the Report;  

(7) agree to earmark £429k for Cùram is Slàinte nan Eilean Siar to be used if 
required for the purposes specified in Section 6 of the Report;  

(8) request that Cùram is Slàinte nan Eilean Siar recommend to the Comhairle the 
2018/19 fees and charges for the services within its remit in time for the 
Comhairle to set these at its February 2018 series of meetings; 

(9) agree to increase Council Tax by 3% for 2018/19 to £1,086.36 for Band D 
properties; 

(10) agree to maintain the level of uncommitted balances at £3.5m, to continue the 
policy of setting aside underspends on winter maintenance for future severe 
winters and to review earmarked balances once the outturn for 2017/18 is 
known; 

(11) note the long term financial plan set out in Appendix C; 

(12) agree the redesign programme set out in Appendix B, and request that the 
Chief Executive report to the February 2018 meeting of the Policy and 
Resources Committee recommending appropriate Governance arrangements 
for the programme; 

(13) agree that any additional funding agreed in the Scottish Budget be set aside to 
support the overall Comhairle budget;  and 

(14) continue to engage with the Scottish Government to seek an early indication of 
the budget expectations for 2019/20 onwards and to seek to secure the best 
settlement for the Comhairle in future years. 

 

Departmental 
Business Plans 
2018/19 
 

1(b) The Chief Executive submitted a Report seeking approval of the Comhairle’s draft 
Departmental Business Plans 2018/19.  The Report stated that The Outer Hebrides Single 
Outcome Agreement (SOA) 2013–2023 provided the basis for the Comhairle’s Corporate 
Strategy and the Comhairle’s Service Business Plans.  The Report further stated that the 
individual Departmental Business Plans detailed in the Appendices to the Report would 
continue to be reported on a quarterly basis via Interplan and through performance 
presentations to Service Committees and Policy and Resources Committee by the Chief 
Executive and Directors of the Comhairle.   
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle approve the Draft Departmental Business Plans for 2018/19. 

 
 

Draft Budget Book 
2018/19 
 

1(c) The Director of Finance and Corporate Resources submitted a Report seeking approval of 
the Draft Budget Book for 2018/19.  The Report detailed a total budget summary for all 
Departments.  The initial Budget for the current financial year and the proposed Budget for 
2018/19 was broken down by the major expenditure headings and a narrative provided on 
any changes in each service area.   
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the Report. 
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Fees and Charges 
2018/19 
 

1(d) The Director of Technical Services submitted a Report seeking approval of a revised 
Schedule of Rates and Dues at Comhairle Piers and Harbours for 2018/19.  The Report 
stated that the Comhairle was empowered to levy dues under Section 26 (2) of the Harbours 
Act 1964 and Sections 25-33 of the Harbours, Docks and Piers (Clauses) Act 1847.  The 
Report provided details of the Schedule of Rates and Dues 2018/19 proposing: 
 

 a flat rate increase of 3.6% being the Retail Price Index (RPI) to all sections of the 
Schedule of Rates and Dues subject to consideration of the financial model in the 
Revenue Estimates process; 

 a change to the charging structure for leisure craft to a day, week and month per metre;  
and 

 the rates for CalMac Ferries Ltd. be moved to a flat sum for berthing and wharfage 
charges with proposed total charge for 2018/19 being £83k.  A further increase may be 
required in 2019/20 to cover the construction phase. 

 
It was agreed: 
 
(1) that the proposed Schedule of Rates and Dues included as Appendix 1 to the 

Report, being the scale of charges to be applied to the Comhairle’s various 
piers and harbours based on an increase of 3.6%,with effect from 1 April 2018, 
subject to consideration of the financial model in the Revenue Estimates 
process; 

 
(2) to introduce a new charging structure for visiting leisure craft to a day, week 

and month per metre rate; and 
 
(3) to change from a berthing and wharfage charge to a flat annual charge for inter-

island and mainland ferry services operated from Comhairle harbours. 

 
 

Inter-Island and 
Regional Air 
Services 

2 The Director of Technical Services submitted a Report on proposed changes to the timetable 
for the Inter-Island Air Service for summer 2018 and provided an update on developments 
associated with Loganair’s commercial services between the mainland and the Western 
Isles. 
 
The Report stated that the inter-island air service between Stornoway and Benbecula 
provided by Loganair through the provisions of a Public Service Obligation (PSO) contract for 
the period April 2017 to March 2021 operated a single return service on Monday and Friday 
afternoons and a double return service on Tuesdays, Wednesdays and Thursdays.  Arising 
from a number of operational changes due to connectivity on other routes to the Western 
Isles, Mr Jonathan Hinkles, Managing Director sought agreement to amend the timetable 
from the start of the summer schedule on Sunday 25 March 2018.  A copy of the request 
from the airline was included at Appendix 1 to the Report. 
 
The proposed changes to the PSO would apply to the morning flights Tuesday to Thursday 
on the Stornoway/Benbecula route as a result of changes to the Edinburgh/Stornoway 
service.  Therefore the PSO would no longer be delivered by this aircraft and it would be the 
intention to use the Glasgow/Benbecula aircraft commencing the round trip in Benbecula 
rather than Stornoway.  The Report further highlighted a number of developments to the 
Benbecula/Glasgow, Stornoway/Edinburgh and Stornoway/Manchester services detailed in 
Appendix 2 to the Report. 
 
Subsequent to Flybe and Eastern Airways announcement on 5 February 2018 that flights on 
the Stornoway/Glasgow route would cease from 4 March 2018, it was noted that the Director 
of Technical Services had invited Mr Jonathan Hinkles, Managing Director of Loganair to a 
meeting to discuss any future impacts.  The Committee welcomed Eastern Airways proposals 
for an additional 12 flights a week on the Stornoway/Aberdeen route and hoped that there 
would be consultation with the users in regard to the timetable. 
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  It was agreed to recommended that the Comhairle: 

 
(1) agree to the timetable changes proposed by Loganair for the Stornoway 

Benbecula inter-island air service with effect from 25 March 2018 as detailed in 
Appendix 1 to the Report; 

(2) authorise the Chief Executive, in consultation with the Director of Technical 
Services and the Transportation and Infrastructure Strategic Member Officer 
Working Group and within the terms of the Contract and available budgetary 
provisions, to negotiate and agree with Loganair any future change to the inter-
island air service;  and 

(3) note the developments in commercial air services detailed in Appendix 2 to the 
Report. 

 


