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1. Introduction  

Biological diversity - or biodiversity - is a term we use to describe the variety of life on Earth. 
(Convention on Biological Diversity) Biodiversity refers to:  

• The wide variety of living organisms - animals, plants, fungi, bacteria and other simple 
microorganisms; 

• Genetic variation within species;  

• The variety of habitats and ecosystems - different ways that organisms interact with one 
another and their environment.  

Scotland's rich and varied landscape supports approximately 90,000 species of plant, animal and 
microbes. However, pressures such as pollution, habitat degradation and climate change have 
caused a decline in the biodiversity within Scotland. The Scottish Government has developed a 
biodiversity strategy (2020 Challenge for Scotland's Biodiversity), which set outs the key steps 
needed to protect and restore Scotland's biodiversity. The Scottish Government has also produced a 
route map (Scotland's Biodiversity: a Route Map to 2020) to help direct priorities for action.  

The Outer Hebrides are a chain of islands off the western seaboard of Scotland, with an area of 
3,071km² and a wide variety of interesting species and habitats and beautiful landscapes in a 
relatively compact area. The unique terrestrial and marine environments are recognised 
internationally and nationally as being of global importance for a range of species and habitats.   As a 
result large percentage of land, areas of inland water and marine sites are designated for Nature 
Conservation Purposes.  The following designations are within the Outer Hebrides, however, it 
should be noted that the designations are not independent and certain sites overlap 

 1 World Heritage Site (dual status of both natural and cultural significance) The islands of St 
Kilda.  

 53 Sites of Special Scientific Interest (SSSIs) – the total area of Western Isles covered is 
37,350.6ha or 12.9%;  

 4 National Nature Reserves (NNRs) - total area of the Western Isles covered is 3,237ha or 
1.1%; 

 15 Special Protection Areas (SPAs) - total area of Western Isles covered is 31,538.5ha or 
10.9%;  

 11 Special Areas of Conservation (SACs) - total area of Western Isles covered is 32,958.9ha or 
11.4%;  

 3 National Scenic Areas (NSAs) - total area of Western Isles is covered 116,600 ha or 40.3%  

The Biodiversity Duty  
The Nature Conservation (Scotland) Act 2004 places a statutory duty on all public sector bodies in 
Scotland to further the conservation of biodiversity. "It is the duty of every public body and office 
holder, in exercising any functions, to further the conservation of biodiversity so far as it is 
consistent with the proper exercise of those functions"  

The Wildlife and Natural Environment (Scotland) Act 2011 (commonly known as the WANE Act) 
came into force on 1 January 2012 and introduced a requirement for all public bodies to make a 
report publicly available on their compliance with biodiversity duty. Biodiversity duty reports are 
required every three years.  

http://www.gov.scot/Resource
http://www.gov.scot/Resource/0048/00480289.pdf
http://www.kilda.org.uk/
http://www.snh.org.uk/pdfs/protect/SSSI_02.pdf
http://www.nnr-scotland.org.uk/index.asp
http://www.snh.org.uk/pdfs/about/classifiedSPAs.pdf
http://www.jncc.gov.uk/ProtectedSites/SACselection/SAC_list.asp?Country=S
http://www.snh.org.uk/scripts-snh/ab-pa03.asp
http://www.legislation.gov.uk/asp/2004/6/pdfs/asp_20040006_en.pdf
http://www.legislation.gov.uk/asp/2011/6/contents/enacted%22%20%5Ct%20%22_blank
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This biodiversity duty is about connecting people with the environment and managing biodiversity in 
the wider environment all around us, not just in specific protected sites.  

2. Governance.  

Overall governance is provided by the elected Members of Comhairle nan Eilean Siar (CnES), 32 
Councillors for 9 wards. All policies and key strategies are reported to the appropriate Committee for 
discussion and approval. 

Comhairle nan Eilean Siar has the following Committees: 

 Audit and Scrutiny Committee 
 Comataidh Buileachaidh Plana Canan 
 Education, Sport and Children's Services Committee 
 Communities and Housing Committee 
 Full Council 
 Health and Social Care Committee 
 Human Resources Sub-Committee 
 Planning applications Committee 
 Policy and Resources Committee 
 Sustainable Development Committee 
 Transportation and Infrastructure Committee 
 Local Review Body 

The Comhairle has carried a number of activities under their biodiversity duty including: 

• Communication: integration of sustainability messages, including biodiversity, into 
communications through all media at the Council’s disposal. This is critical for bringing about 
real and positive change by all stakeholders to conserve and enhance our biodiversity. 

• Education: through Learning for Sustainability, Outdoor Learning and participation in the Eco-
schools programme our school pupils are learning to live within environmental limits and about 
the value of our biodiversity.  

• Community Planning Partnership and partnership working more generally can demonstrate 
leadership and increase impact through joint initiatives and knowledge transfer. 

• Flood Risk Management Planning influences vulnerability and resilience to flooding and has the 
potential to deliver major gains for biodiversity.    

• Infrastructure: where our infrastructure is located and the way it is designed and used can have 
a significant impact on our biodiversity  

• Planning regulates development and use of land, including the kind of development, which can 
have a significant impact on our biodiversity and green networks. Environmental policies and 
initiatives which include biodiversity are reported to the relevant Council committee. 

 

https://www.cne-siar.gov.uk/your-council/committees/council-committees/audit-and-scrutiny-committee/
https://www.cne-siar.gov.uk/your-council/committees/council-committees/comataidh-buileachaidh-plana-canan/
https://www.cne-siar.gov.uk/your-council/committees/council-committees/education-sport-and-childrens-services-committee/
https://www.cne-siar.gov.uk/your-council/committees/council-committees/communities-and-housing-committee/
https://www.cne-siar.gov.uk/your-council/committees/council-committees/full-council/
https://www.cne-siar.gov.uk/your-council/committees/council-committees/health-and-social-care-committee/
https://www.cne-siar.gov.uk/your-council/committees/council-committees/human-resources-sub-committee/
https://www.cne-siar.gov.uk/your-council/committees/council-committees/planning-applications-board/
https://www.cne-siar.gov.uk/your-council/committees/council-committees/policy-and-resources-committee/
https://www.cne-siar.gov.uk/your-council/committees/council-committees/sustainable-development-committee/
https://www.cne-siar.gov.uk/your-council/committees/council-committees/transportation-and-infrastructure-committee/
https://www.cne-siar.gov.uk/your-council/committees/council-committees/local-review-body/
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3. Mainstreaming  

i) Identification of steps Comhairle nan Eilean Siar has taken to incorporate biodiversity measures 
into other areas of policy, strategies or initiatives. 

Community Planning Partnership – 
The main aim of the Community Planning Partnership is to deliver the outcomes within the Single 
Outcome Agreement (SOA). The purpose of the SOA is to detail strategic or high level priorities, 
identify the outcomes which will be delivered by the partners either individually or jointly, and show 
how those outcomes will contribute to one or more of the Scottish Government national outcomes. 
 
One of the priorities is: Sustainability – Ensuring a sustainable future by protecting the natural 
environment and mitigating climate change. 
This priority is achieved through the following outcomes: 

5. People live active, healthier and independent lives. 
6. People live in safer and stronger communities. 

 
The Corporate Strategy 2012-17  
The following Natural and Cultural Resources Objectives are set out within the term of the Corporate 
Strategy: 

• Develop nature, cultural and heritage tourism. 
• Develop industries that maximise benefits from the Outer Hebrides’ natural environment 

and resources in a sustainable way.  
• Achieve a balance between economic development and environmental concerns that 

strengthens the community. 
• Work towards a marketing strategy which promotes awareness of the Outer Hebrides in the 

commercial and tourist interest. 
• Minimise the effects on the environment from waste management and energy consumption. 
• Develop nature and built heritage initiatives which meet local priorities. 

 
Climate Change 
 
Comhairle nan Eilean Siar is committed to achieving continuous improvement in our environmental 
performance, minimising our impact upon climate change and making the most effective use of our 
resources. Working with our Community Planning Partners we will continue to strive to deliver a 
reduced carbon future for the Outer Hebrides by embedding carbon emission reduction into our 
planning process and day to day operations. 
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Climate change is a significant issue and Planning has a role in seeking to address this.  Climate 
change adaptation considerations are part of the Western Isles wider land use planning decisions 
including the Outer Hebrides Local Development Plan and will be considered in all reviews and 
updates of other strategies 
 
Land Use Planning 
Biodiversity is addressed within the following policies contained within the Outer Hebrides Local 
Development Plan.  The policies can be read in full at https://cnes2.cne-
siar.gov.uk/media/1643/outer-hebrides-local-development-plan.pdf 
 
Policy 2. Assessment of development  
Underpinning each of the policies in the Plan is a requirement to demonstrate that development 
proposals: 

a) will not significantly adversely affect biodiversity and ecological interests and, where possible, 
result in an enhancement of these interests.  

b) will not result in pollution or discharges outwith prescribed limits to air, land, freshwater or 
sea. 

 
Policy 7 Flooding.  
Where flood management measures are required, natural devices such as wetlands should be 
incorporated or developers should provide a justification as to why they are impracticable. 
 
Policy 26 Transport and Infrastructure   
e) utilise a sustainable drainage system (SuDS) to deal with surface water; 
 
ii) How biodiversity feeds into the decision-making structure  

Within the Comhairle Strategic Plan there are 5 key priorities , biodiversity is most applicable under:  
• Improve local housing and environmentally sustainable infrastructure  
• Improve the wellbeing of communities and protect the welfare of vulnerable people.  

 
Biodiversity Policy Statement 
The development of a Biodiversity Policy Statement was one of the initial steps in the biodiversity 
duty process. The biodiversity policy statement lays the foundations for delivering the biodiversity 
duty and is the driver for the Comhairle contribution to biodiversity conservation. All aspects of the 
Comhairle operations have a potential impact on biodiversity from direct effects such as purchasing, 
facilities management, travel plans, grounds maintenance to the indirect effects of the Comhairle 
functions, including its plans and policies. The biodiversity policy reflects the Comhairle recognition 
of the range of these impacts, and sets out a framework for reducing negative impacts and 
maximizing benefits to biodiversity.  The Comhairle Biodiversity Policy Statement  can be viewed at 
https://cnes2.cne-siar.gov.uk/media/7952/cnes-biod-policy-statement.pdf 
 
Economic Development 
Wording has been drafted for incorporation into Comhairle business and community funding 
application forms in relation to actions for biodiversity. All Business Gateway projects must consider 
the potential environmental impact and take appropriate action to ensure that activity is carried out 
in a sustainable manner.  

https://cnes2.cne-siar.gov.uk/media/1643/outer-hebrides-local-development-plan.pdf
https://cnes2.cne-siar.gov.uk/media/1643/outer-hebrides-local-development-plan.pdf
https://cnes2.cne-siar.gov.uk/media/7952/cnes-biod-policy-statement.pdf
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Examples of activities in support of this theme would include the ‘greening’ of enterprises through 
improved resource efficiency. Activities may include environmental and carbon-use audit, more 
environmentally-sustainable production systems and business processes and plans for energy and 
resource efficiency. Only projects with a positive or negligible impact on biodiversity will be 
supported. 

 

The Carbon Management Plan 
Technical Services Officers annually update the Comhairle’s Carbon Management Plan and Climate 
Change Report. The Carbon Management Plan includes all energy reduction projects initiated 
throughout the Comhairle estate recording both carbon and monetary savings. 

The biodiversity duty has now been incorporated into the Corporate Induction Course presentation 
delivered to all Comhairle new employees. 

The Comhairle employs an environment officer with responsibility for biodiversity and outdoor 
access 

iii) Examples of where staff and Members have promoted biodiversity initiatives  

Sustainable Procurement Policy 
In 2016 the Comhairle approved a Sustainable Procurement Policy. The Policy is a good example of 
where biodiversity initiatives have been considered by procurement staff, it gives clear guidance 
with regard to biodiversity issues. 

The Comhairle Procurement Strategy provides a common framework within which all procurement 
by the Comhairle can be managed. All procurement activity will be carried out in line with the 
Sustainable Procurement Policy. Whole life costing will be used whenever applicable as part of price 
evaluation. 

The aims of the the Sustainable Procurement Policy are: 

 Set the policy themes which underpin sustainable procurement; 
 Ensure that all individuals involved in the procurement of goods, works and services have a 

clear understanding of their role and what is required of them; and 
 Ensure the outcomes, as detailed in the Comhairle Procurement Strategy, are achieved. 
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Environmental Themes 
The Comhairle seek to use procurement to derive the maximum benefit from natural resources 
whilst at the same time safeguarding those resources to benefit future generations. 
 
The priorities for sustainable procurement relating to the environment are therefore: 

 Encouraging the reuse and sharing as a preference to purchase of new; 

 Specifying goods and services which are energy efficient; 

 Specifying goods which cause minimal damage to the environment in their manufacture, 
distribution, use and disposal; and 

 Ensuring biodiversity is considered in all appropriate contracts 

Monitoring the Sustainable Procurement Policy. 
The implementation of this policy will be monitored using the following environmental indicators: 

 The percentage of procurement spend which is with local suppliers 

 The amount of spend which is avoided by reuse 

 The number of goods and services in catalogues designated as energy efficient 

 The number of goods in catalogues which cause minimal damage to the environment in their 
manufacture, distribution, use and disposal 

 The number of contracts where biodiversity has been considered 

 The number of Fairtrade products used by the Comhairle 

 The number of food miles incurred to deliver food to Comhairle establishments 

 Promoting the highest standards of animal welfare 

 The amount of procurement spend with small and medium enterprises 

 T
he number of Comhairle services delivered by third sector organisations  

 

4. Actions taken to improve biodiversity conservation  

Reduction in grass cutting regimes  
The Grounds Maintenance Contract specification has been amended to consider grass cutting 
regimes which would improve biodiversity and minimize negative impacts.  Steps have been taken to 
implement regimes which will improve biodiversity. The grounds maintenance contract now 
contains fewer cuts per season in all recreational areas. Over the coming year the Procurement and 
Technical teams will be reviewing delivery options and specifications for a new contracts it is 
suggested that the Environment  Officer is involved in the procurement process to advise on 
potential changes to specification and practice that may be desirable to include in the new contract. 
 
Winter Maintenance 
The winter maintenance (gritting) specifications have been assessed and the negative impact on 
biodiversity reduced e.g. through minimising salt loadings and minimising spray angles. . The 
procedures have been revised and now there is a reduction in operational activity and the number 
of miles driven. Technical Services officers have undertaken a feasibility study on the provision of a 
salt barn. (The barn would keep the salt dry and hence enable the reduction in spreading rates).The 
Salt barn contract is delayed; however salt being kept dry under sheeting which is making a 
significant difference to spread rates 
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Waste Strategy 
The Comhairle’s Waste Strategy was approved in 2012 and many of the actions have been 
implemented. The Comhairle’s waste strategy will be updated following confirmation from the 
Scottish Government of the local requirements of the 2021 ban on biodegradable waste to landfill. It 
will be essential to ensure development of the new Western Isles Waste Strategy incorporates 
opportunities to positively impact biodiversity and/or minimize negative impacts 
 
Employment, Enterprise and Training Programme 
The Managing Employment, Enterprise and Training (OH-MEET) Programme involves participation in 
a waged placement mainly with an employer in the community or a community-based placement 
such as Comhairle Nan Eilean Siar’s (CNES). As part of this Programme the Environmental Task Force 
Programme includes tree planting footpath development and beach cleans. 
 

5. Partnership working and Biodiversity Communications  

The Outer Hebrides Community Planning Partnership Single Outcome Agreement    

This Single Outcome Agreement (SOA) has been produced by the Outer Hebrides Community 

Planning Partnership. The SOA sets out a long term vision for the Outer Hebrides and identifies local 

priorities and how and how they relate to the ambitions of the Scottish Government for the whole of 

Scotland. The vision for the single outcome agreement states “Our vision for the Outer Hebrides is a 

prosperous, well-educated and healthy community enjoying a good quality of life and fully realising 

the benefits of our natural environment and cultural traditions”. 

There are seven local priorities which includes  

 The people of the Outer Hebrides derive maximum benefit from the natural and cultural 
resources of the area, whilst at the same time safeguarding those resources to benefit 
future generations 

 
Local Biodiversity Action Plan 
The key plan relating to biodiversity is the Western Isles Local Biodiversity Action Plan (LBAP).  This 
provides an overview on biodiversity in the area as well as identifying sources of funding to 
implement the projects. The plan describes the four main groups on which work has focused: urban, 
rural, woodland and wetland (including coastal).  

 
The Aims and Objectives of the LBAP are:  

 To translate national targets for species and habitats, as specified in the UK Action Plan, into 
effective action at the local level.  

 To stimulate effective local working partnerships to ensure that programs for biodiversity 
conservation are developed and maintained.  

 To raise awareness of the need and responsibilities for biodiversity conservation and 
enhancement in the local context.  

 To identify biodiversity resources and priorities in the local area.  
 To identify targets for species and habitats important to the local area, including both the 

rare and the common, according to local circumstances.  
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 To ensure that delivery mechanisms for conservation and enhancement of biodiversity 
resources are promoted and understood at the local level.  

 To provide a local basis for monitoring progress in biodiversity conservation. 

The LBAP undertakes a wide range of projects to raise the profile of locally and nationally important 
species and habitats, encourage data recording and facilitate joint working on LBAP priorities across 
the region. CnES continues as a key partner. 

The Western Isles Local Biodiversity Action Plan was produced in 2 phases. 
Phase 1 was launched in 2004 and comprised of an introductory document entitled Our Nature – A 
Framework for Biodiversity Action in the Western Isles and 3 habitat and species action plans as 
follows: 

 Our Nature – A Framework for Biodiversity Action in the Western Isles  

 Great Yellow Bumblebee Species Action Plan  

 Native Woodlands Habitat Action Plan  

 Saline Lagoons Habitat Action Plan  

Our Nature – A Framework for Biodiversity Action in the Western Isles provides background 
information on biodiversity and the local objectives and generic actions for the Western Isles; and 
suggests how individuals and communities can become involved in safeguarding and enhancing 
biodiversity locally. 

Phase 2 was launched in 2005 and comprised of 5 species and habitat action plans: 

 Cereal Fields Habitat Action Plan  

 Corn Bunting Species Action Plan  

 Corncrake Species Action Plan  

 Dunlin Species Action Plan  

 Irish Lady Tresses Orchid Species Action Plan  
 
The Local Biodiversity Action Plan is currently being updated and reviewed. The progress reports of 
the LBAP can be viewed at https://www.cne-siar.gov.uk/planning-and-
building/conservation/biodiversity/planning-process/progress-reports/ 

Environmental Assessment 
 
All plans and strategies where required are subject to Strategic Environmental Assessments and 
Environmental Impact Assessments (in which biodiversity is a key consideration) under the 
Environmental Assessment (Scotland) Act 2005. 
 
St Kilda Steering group and Management Plan and Operational Management Group 

The St Kilda World Heritage Site (WHS) Management Plan 2012–17 articulates the significance of St 
Kilda, first and foremost in terms of its heritage, but also the opportunities it provides for access and 
education along with its social and economic importance to local communities and wider 
communities of interest. It sets out a framework for the long-term conservation and management of 
the archipelago and its key attributes, and provides a mechanism for bringing together all 
communities of interest, balancing and integrating differing views. 

https://www.cne-siar.gov.uk/media/7924/biodiversity-p1-48.pdf
https://www.cne-siar.gov.uk/media/7925/bees-complete.pdf
https://www.cne-siar.gov.uk/media/7926/woodland-complete.pdf
https://www.cne-siar.gov.uk/media/7927/lagoons-complete.pdf
https://www.cne-siar.gov.uk/media/7939/cereal-fields.pdf
https://www.cne-siar.gov.uk/media/7940/corn-buntings.pdf
https://www.cne-siar.gov.uk/media/7941/corncrake.pdf
https://www.cne-siar.gov.uk/media/7942/dunlin.pdf
https://www.cne-siar.gov.uk/media/7943/irishlady-orchid.pdf
https://www.cne-siar.gov.uk/planning-and-building/conservation/biodiversity/planning-process/progress-reports/
https://www.cne-siar.gov.uk/planning-and-building/conservation/biodiversity/planning-process/progress-reports/
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This is the third St Kilda WHS Management Plan to address natural and cultural heritage interests in 
a balanced and integrated way and the second to do so from the basis of explicit agreement 
between key stakeholders closely involved in the management of the WHS. It has been developed by 
the National Trust for Scotland (Trust) in line with the United Nations Educational, Scientific and 
Cultural Organisation (UNESCO) Operational 
Guidelines and in collaboration with other key stakeholders who have an interest in the archipelago  
Historic Scotland (HS), Scottish Natural Heritage (SNH), Comhairle nan Eilean Siar (CnES), and the 
Ministry of Defence (MOD) and their agents. 
 
The fourth plan is currently in production members of the general public have had an opportunity to 
influence the content of the plan through a consultation process. The National Trust will lead 
implementation of the plan, working with stakeholders to deliver its objectives, as and when 
appropriate. 
 
Uist Wader Project 
North Uist, Benbecula and South Uist are home to internationally important populations of ground 
nesting wading birds. These nest on machair, a unique, species-rich coastal grassland. Uist Wader 
Research was set up in 2000 in response to the decline in these wader populations. Research in the 
1980s and 1990s found that this was largely due to egg predation by hedgehogs. SNH manages the 
project in cooperation with: RSPB Scotland ,Comhairle nan Eilean Siar Scottish SPCA Hessilhead 
Wildlife Rescue – including Uist Hedgehog Rescue associates and the Scottish SPCA 

In 2012, the project began a four-year research phase to explore the factors affecting the breeding 
success of the wader populations. This suggested that removing the hedgehogs would allow more 
nests to hatch successfully and give wader populations the best chance to recover. 

In February 2015, the project presented a paper on Uist Wader Recovery to the SNH Board. This 
details the results of the project’s research phase and options for managing hedgehogs in the Uists.  

The project is now exploring sources of funding, to enable a full scale removal of hedgehogs from 
Uist.  Further information on this project can be viewed on the Uist Wader Research webpage 
https://www.nature.scot/professional-advice/land-and-sea-management/managing-wildlife/uist-
wader-research.   

Hebridean Way Cycleway and the Hebridean Way Long Distance Walking Route 
The implementation of the Hebridean Way Cycleway and the Hebridean Way Long Distance Walking 
Route is a project where the Comhairle in co-operation with Outer Hebrides Tourism (OHT), SNH, 
formed a cycleway and walking route from Barra to Stornoway. This project has received funding 
from the Europe Union and has provided a means to maximise benefits from the Outer Hebrides’ 
natural environment and resources in a sustainable way. 
 

https://www.nature.scot/landscapes-habitats-and-ecosystems/habitat-types/coast-and-seas/coastal-habitats/machair
https://www.nature.scot/sites/default/files/2017-06/A1531039.pdf
https://www.nature.scot/professional-advice/land-and-sea-management/managing-wildlife/uist-wader-research
https://www.nature.scot/professional-advice/land-and-sea-management/managing-wildlife/uist-wader-research
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Economic Development Officers are leading with the establishment of the Western Isles Countryside 
Trust in partnership with Scottish Natural Heritage, Forestry Commission Scotland, Highland NHS, 
Highland and Islands Enterprise and OHT.  This project has undertaken a feasibility study to look at 
the viability of establishing a Countryside Trust for the Western Isles which will initially be involved in 
the maintenance and further development of the Hebridean Way Long distance route and Cycleway 
but it is hoped eventually to coordinate Island wide biodiversity projects. 
 
Projects that the Countryside Trust could be involved in include: 

• removal of non-native species  
• restoration of peatlands for carbon sequestration 
• Maintenance and development of the Hebridean Way Long Distance Footpath 
• Improvement of the wider access network 
• Restoration of habitats  
• Catchment area projects  
• Biological recording. 
 

EDUCATION 
The international  Green Flag programme operates within the Outer Hebrides with 26 schools and 
nurseries registered with the Eco-Schools programme with 7 schools having been awarded a Green 
Flag. This programme continues to be the focus of Bio-Diversity activity.  Pupils learn through 
affirmative programmes on recycling, renewable technology and sustainability. Comhairle officers 
working within these fields provide support and data to schools as and when requested. This 
information includes energy and carbon data from the pupils own schools. Officers have also 
provided schools with energy recording technology from which they are able to see the effect of 
their own energy reduction projects. This technology includes infra-red cameras, data collectors and 
carbon monitoring equipment.  
 
Outdoor Learning continue to support Primary Schools on request from staff, to enable teachers to 
take learning outside the classroom more often by giving them confidence, sharing good practice 
and ideas. Activities include hunting for mini-beasts, geocaching, foraging for edible plants, outdoor 
cooking, abseiling, science day support, rock climbing, health & wellbeing support, supporting school 
trips to local venues, overnight camps and outdoor maths.  
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Exhibitions  
In August 2017, Liniclate Museum hosted a photograph Exhibition of local flora & fauna. The 
exhibition sought to introduce visitors and islanders to the animals and plants of the Outer Hebrides 
and included information on the Biological Recording Project.  
A set of leaflets produced by Outer Hebrides Biological Recording (OHBR) includes : 

 Bumblebees of the Outer Hebrides 
 Butterflies of the Outer Hebrides 
 Common Plants of the South Uist Machairs 
 Marine Life on Sandy Shores 
 Dragonflies and Damselflies of the Outer Hebrides 
 Grassland Fungi of the Outer Hebrides 
 New Zealand Flatworms 
 Some Common Seaweeds of the Rocky Shore 

 
The Development Department have a Western Isles Crofting & Biodiversity Exhibition as a 
community resource and have encouraged organisations and businesses to use this material at a 
number of events including open days and highland games. 

Training 
The following training and learning activities have been carried out relating to biodiversity:  

 OHBR bird courses 

 RSPB Biosecurity on islands course 

 Strategic Environmental Assessment, Edinburgh 

 LBAP Officers meetings, various locations in Scotland 

 Various SNH sharing good practice events 

 Invasive Non Native Species – Gunnera identification and treatment.  

 Establishment of a tree nursery for local seed / local seed bank 
 

6. Biodiversity highlights and challenges  
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Mink Project 
The spread of the American mink and its continued presence across the Outer Hebrides threatened 
many bird populations. Mink arrived here when fur farms were set up in the 1950s, with feral 
animals recorded on Lewis by 1969. Mink had reached South Uist by 2001. 

The Hebridean Mink Project was established in 2001 to prevent further significant disturbance and 
losses to ground nesting birds and migratory species found in Special Protection Areas. 

Mink numbers are now at very low levels, with only seven animals caught in Lewis and Harris in 
2016. Of these animals, one was a non-breeding female, and no juveniles have been caught since 
2015. Monitoring revealed a satellite population of mink in the Uists, and this has also now largely 
been removed. A monitoring system of kill traps has now been distributed throughout the Outer 
Hebrides to detect and remove the last few remaining mink. 

Following this project the number and distribution of tern colonies across the project area continues 
to exceed expectations, with many more small colonies successfully breeding. Anecdotal evidence 
suggests that many other bird species such divers, waders and ducks have also risen in number. 

The Carbon Management Plan 2017/2023 
The Revised Carbon Management Plan was approved by Comhairle in December 2017. The key aim 
of this document is the introduction of carbon saving projects to enable CnES to reduce its carbon 
emissions by 9.87% on a baseline of 2016 by 2023. This equates to a figure of 15,499 tonnes CO²e in 
2023. Accurate monitoring of projects has led to reduction projects being successfully replicated in 
other buildings. Both the Carbon Management Plan and the Climate Change Report are live 
documents that are updated regularly before being forwarded to the Sustainable Scotland Network 
for further submission to the Scottish Government.  
 
Further information of this plan can be viewed at the Comhairle web page http://www.cne-
siar.gov.uk/committees/documents/e-agendas/2017/12-
december/policy%20and%20resources/agenda%2020171213/ZF%20Item%2031A%20Appendix%20
CnES%20Carbon%20Management%20Plan%20%202017-2023%20Final%20Draft.pdf  
 
Challenges 
It is considered that the main challenges over the next three years will be: 

 Establishment of an Islands wide Countryside Trust. 

 Further embedding biodiversity considerations into corporate & service plans, policies and 
operations. 

 Effectively considering biodiversity in this time of reduced resources & expertise & increased 
pressures. 

 Influencing the Western Isles decision makers to ensure that development and delivery 
embed biodiversity and green infrastructure considerations into all elements. 

 Integrating biodiversity considerations into flood management Plans and establishing 
natural flood defences. 

 Managing invasive non-native species 

 Promoting awareness of best practice in sustainable design and construction, such as the 
BRE Green Guide 

7 Monitoring 

https://www.nature.scot/plants-animals-and-fungi/mammals/land-mammals/american-mink
https://www.nature.scot/professional-advice/safeguarding-protected-areas-and-species/protected-areas/international-designations/natura-sites/special-protection-areas-spas
http://www.cne-siar.gov.uk/committees/documents/e-agendas/2017/12-december/policy%20and%20resources/agenda%2020171213/ZF%20Item%2031A%20Appendix%20CnES%20Carbon%20Management%20Plan%20%202017-2023%20Final%20Draft.pdf
http://www.cne-siar.gov.uk/committees/documents/e-agendas/2017/12-december/policy%20and%20resources/agenda%2020171213/ZF%20Item%2031A%20Appendix%20CnES%20Carbon%20Management%20Plan%20%202017-2023%20Final%20Draft.pdf
http://www.cne-siar.gov.uk/committees/documents/e-agendas/2017/12-december/policy%20and%20resources/agenda%2020171213/ZF%20Item%2031A%20Appendix%20CnES%20Carbon%20Management%20Plan%20%202017-2023%20Final%20Draft.pdf
http://www.cne-siar.gov.uk/committees/documents/e-agendas/2017/12-december/policy%20and%20resources/agenda%2020171213/ZF%20Item%2031A%20Appendix%20CnES%20Carbon%20Management%20Plan%20%202017-2023%20Final%20Draft.pdf
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The Environment Officer monitors the Biodiversity Strategy and Local Biodiversity Action Plan. 
 
In order to monitor the effectiveness of the biodiversity duty delivery plan the Outer Hebrides 
Biodiversity Awareness Survey will be re-run in 2018 this will allow comparison with the previous 
surveys  
 
A 3-year application for funding has been secured from SNH to continue the validation, verification 
and mobilisation of biological data collected in the Highlands and to continue managing the Highland 
Biological Records Database. A small partnership of organisations including Highland Council has 
agreed to provide match funding until 2017. Outer Hebrides Biological Recording Group, Highland 
Biological Recording Group and the Lorn Natural History Group have started working more closely 
together with a view to formalising this relationship as a biological data hub covering these areas.  

OHBR have 9,185 records added to the National Biodiversity Network Gateway and the majority of 
2017’s records are still to be added. 

8. Contribution to targets 

 
The following table indicates the biodiversity targets to which Comhairle nan Eilean Siar has 
contributed. 

Targets/key steps from 
Chapter 1 (Healthy 
ecosystems) of the "2020 
Challenge for Scotland's 
Biodiversity"  

Contribution 
to key step? 
[tick if yes]  

  

Justification  

(1.1) Encourage and support 
ecosystem restoration and 
management, especially in 
catchments that have 
experienced the greatest 
degradation  

 The Western Isles LBAP prioritises habitats for Land 
Management Contracts through the SRDP 

(1.3) Government and public 
bodies, including SNH, SEPA 
and FCS, will work together 
towards a shared agenda for 
action to restore ecosystem 
health at a catchment-scale 
across Scotland  

 N/A 

(1.4) Establish plans and 
decisions about land use 
based on an understanding of 
ecosystems. Take full account 

 • Local Development Plans/policies for the organisation that 
take full account of biodiversity and sustainability issues 
relevant to the organisation's situation. Local Development 
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of land use impacts on the 
ecosystems services that 
underpin social, economic and 
environmental health  

Plan LBAP and other key policies and plans 

Targets/key steps from 
Chapter 3 (Biodiversity, 
health and quality of life) of 
the "2020 Challenge for 
Scotland's Biodiversity"  

 Justification  

(3.1) Provide opportunities for 
everyone to experience and 
enjoy nature regularly, with a 
particular focus on 
disadvantaged groups  

 The construction of the Hebridean Way long distance route 
was undertaken by careful route selection and allowing many 
sections of the route to be waymarked only. Sections which 
required a firm surface were constructed using locally 
sourced stone to provide a minimal environmental impact. 
The route was selected to avoid environmentally sensitive 
areas while allowing access to remote and wild areas of the 
islands. 

The Western Isles Outdoor Access Strategy aims to provide 
access opportunities for countryside users of all abilities. The 
Core Path Plan includes a number of paths which provide 
public access to high quality natural heritage sites. 

The Managing Employment, Enterprise and Training (OH-
MEET) Programme involves participation in a waged 
placement mainly with an employer in the community or a 
community-based placement such as Comhairle Nan Eilean 
Siar’s (CNES) - Environmental Task Force Programme. 

A set of self-guided walks were also produced. 

(3.2) Support local authorities 
and communities to improve 
local environments and 
enhance biodiversity using 
green space and green 
networks, allowing nature to 
flourish and so enhancing the 
quality of life for people who 
live there  

 The consultation on the Countryside Trust and associated 
workshops has given a good feedback on people’s views 
workshops, which a range of organisations are running in 
partnership with the Council.  

 

(3.3) Build on good practice 
being developed by the 
National Health Service (NHS) 
and others to help encourage 
greenspace, green exercise 
and social prescribing 

  Walk 500 Miles Step Count Challenge’, launched by 
NHS Western Isles’ Health Promotion Department  

  Comhairle nan Eilean Siar Sport and Health Division, 
encouraged both individuals and teams of three to walk 
from the “Butt to Barra”.  
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initiatives that will improve 
health and wellbeing through 
connecting people with nature  

 The outdoor learning team work with a group of 
young people (the trail trolls) in the Lews Castle grounds to 
maintain cycle ways and mountain bike trails  

(3.4) Increase access to nature 
within and close to schools, 
and support teachers in 
developing the role of 
outdoor learning across the 
Curriculum for Excellence  

 Outdoor Learning has continued to help and encourage 
people, particularly teachers and school staff to take learning 
outside.  

(3.5) Encourage public 
organisations and businesses 
to review their responsibilities 
and action for biodiversity, 
and recognise that increasing 
their positive contribution to 
nature and landscapes can 
help meet their corporate 
priorities and performance  

 

 

 

  The new 2016 Sustainable procurement policy states the 
priorities for sustainable procurement relating to the 
environment are: 

 Encouraging the reuse and sharing as a preference to 
purchase of new; 

 Specifying goods and services which are energy efficient; 

 Specifying goods which cause minimal damage to the 
environment in their manufacture, distribution, use and 
disposal; and 

 Ensuring biodiversity is considered in all appropriate 
contracts 

 Promote sustainable procurement, 

 Ensures that you source Forest Stewardship Council 
certified products when ordering wooden furniture.  

 The requirement not to be able video conference or tele 
conference must be outlined on all travel request forms. 
The need to travel has to be  justified on all travel requests 

Targets/key steps from 
Chapter 4 (Wildlife, habitats 
and protected places) of the 
"2020 Challenge for 
Scotland's Biodiversity"  

 Justification  

(4.1) Ensure that the 
management of protected 
places for nature also provides 
wider public benefits  

 • Combine the needs of biodiversity and people when 
managing habitats (e.g. through providing paths and 
interpretation boards as part of management of local 
nature reserves).  

The Core Path Plan includes a number of paths which provide 
public access to high quality natural heritage sites 

Hebridean Way path avoiding sensitive sites and website 

http://www.fsc-uk.org/en-uk
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information re biodiversity and how to avoid conflict with 
landowners etc. 

• OHBR maintains a website which tells the public about 
notable seasonal wildlife and natural phenomena and 
where they can go to see these. It helps to remind people 
what is going on and encourages them to learn more about 
the natural world. This is done via the OHT A new set of 
leaflets has been produced 

(4.3) Integrate protected 
areas policy with action for 
wider habitats to combat 
fragmentation and restore key 
habitats  

 Policy 28 in the OHLDP and Policies NBH2 and DP4 in the  
Proposed LDP 

 

(4.5) Involve many more 
people than at present in this 
work and improve 
understanding of the poorly 
known elements of nature  

 • This would be an aim of the proposed Countryside Trust 

• Raise awareness of the natural world amongst staff within 
the organisation (e.g. lunch time talks, information on staff 
intranet). Biodiversity is integrated into staff induction 
programs. Outer Hebrides Biodiversity Awareness Survey 
2012 is to be repeated in 2018. 

• Raise awareness of biodiversity amongst the general public 
through holding events Displays at Linaclete, Eriskay and at 
highland games 

Targets/key steps from 
Chapter 5 (Land and 
freshwater management) of 
the "2020 Challenge for 
Scotland's Biodiversity"  

 Justification  

(5.1) Promote an ecosystem 
approach to land 
management that fosters 
sustainable use of natural 
resources and puts 
biodiversity at the heart of 
land-use planning and 
decision-making  

 The Western Isles Local Development Plan, in particular 
Policy NBH2Natural Heritage, seeks to protect ecosystems 
services that underpin social, economic and environmental 
health. 

(5.2) Ensure that measures 
taken forward under the 
Common Agricultural Policy 
encourage land managers to 
develop and retain the 
diversity of wildlife habitats 

 The Western Isles LBAP promotes a number of habitat types 
as Local Priorities for Land Management Contracts through 
the SRDP.  
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and landscape features  

(5.3) Support 'High Nature 
Value' farming and forestry  

 • Link to the woodland strategy https://cnes2.cne-
siar.gov.uk/planning-and-building/conservation/western-
isles-woodland-strategy/ [2.559791] 

(5.4) Put in place the 
management necessary to 
bring Scotland's protected 
areas into favourable 
condition and improve the 
ecological status of water 
bodies  

 • The Western Isles Local Development Plan, in particular 
Policy NBH2Natural Heritage, seeks to protect ecosystems 
services that underpin social, economic and environmental 
health. 

 Active cooperation with landowners and partners to 
manage invasive non native species 

(5.5) Ensure that biodiversity 
and ecosystem objectives are 
fully integrated into flood risk 
management plans, and 
restore wetland habitats and 
woodlands to provide 
sustainable flood 
management  

 This will be included as the flood risk management plans are 
reviewed in 2021. 

Local Flood Risk Management Plan natural flood 
management systems must also be considered in the Outer 
Hebrides Local Development Plan 

(5.6) Restore and extend 
natural habitats as a means of 
building reserves of carbon 
and to help mitigate climate 
change  

 • Policy DP 4 ensures climate change is taken into account 
when developing land management plans and policies.  

•  Contribution to bog restoration projects is being carried 
out with community landowners. 

(5.7) Provide clear advice to 
land and water managers on 
best practice  

 • OHBR produce leaflets on particular issues (e.g. 
management of invasive species).  

Targets/key steps from 
Chapter 6 (Marine and 
coastal) of the "2020 
Challenge for Scotland's 
Biodiversity"  

 Justification  

(6.4) Achieve good 
environmental status for 
Scottish seas  

 Outdoor Learning Beach Clean Up Operations such as beach 
litter pick often organises beach clean ups for schools. The 
Managing Employment, Enterprise  and Training (OH-MEET) 
Programme have undertaken beach cleanup operations 
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