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Minute of Meeting held in the 
Council Offices, Stornoway, 
on Tuesday 13 June 2018 at 
9.30am. 

 
PRESENT Mr Uisdean Robertson (Chair)  
 Mr Kenneth Macleod (Vice-Chair) Mr Keith Dodson 
 Mr Iain A MacNeil Mr Iain M Macaulay 
 Mr Iain M Macleod Mr Roddie Mackay 
 Mr Ranald Fraser Mr John A Maciver 
 Mr Norman A MacDonald Mr John Mackay 
 Mr Alasdair Macleod Mr Kenny John Macleod 
   
APOLOGIES Mr Donald Manford  
 Mr Angus Morrison  
   
MEMBERS IN ATTENDANCE Mr Calum MacMillan Mr Charlie Nicolson 
 Mr Paul F. Steele Mr Donald F. Crichton 
 Mr Norman Macdonald Mr Calum Maclean 
 Mr Rae Mackenzie  Mr John N Macleod 
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mrs Elaine Mackenzie 
 Mr Iain Mackinnon Mr Norman Macdonald 
 Mr Calum Mackenzie Mrs Dolina Macleod 
 Mr David Macleod Miss Peigi Ann Scott 
 Mr Kenneth Morrison Miss Mairi Sine Macdonald 
 Mr Iain Buchanan Mrs Fiona Maciver 
 
 
 
Prayer  The Meeting was preceded by prayer led by Mr John Mackay. 

 

Minute of Meeting 
of 25 April 2018 
 
 

1  The Minute of Meeting of 25 April 2018 was approved. 

 

Minute of Meeting 
of HITRANS 20 
April 2018 
 

2  The Minute of Meeting of HITRANS 20 April 2018 was noted. 

 
The Director of Technical Services provided an update on the following items: 
 

 Item 18 - HIAL Airport Carparking Charges from 1 July 2018.  It was noted that there would 
be concessions for NHSWI patients and ‘compassionate’ fare travellers and free parking 
for Blue Badge holders (to be reviewed after 12 months). The drop-off/pick-up times had 
been extended from 1 to 2 hours.  Concessions had been made available for inter-island 
travel in Orkney and Shetland but not in the Western Isles. 

 

 Item 20 – STAG Assessment.  Consultation meetings had been held within the islands in 
May and feedback from these meeting would be used to identify options which would be 
the subject of further consultation.  The intention that PBA consultants would present to the 
Committee in September was noted. 
 

 

TRANSPORTATION AND INFRASTRUCTURE COMMITTEE 
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  Under consideration of this item the Director of Technical Services provided an update on ferry 
services and expressed his disappointment that there had been no progress by Transport 
Scotland or Calmac on capacity constraints despite weekly engagement on the high level 
strategic issues and the resilience of an ageing fleet and also in respect of the recent 
unplanned interruptions, specifically Calmac’s decision making, allocation of vessels and 
communication.  These issues had been further highlighted at the previous week’s Ferry 
Stakeholders Group Meeting in Benbecula.  The Director stated that the Comhairle would 
continue to work with Outer Hebrides Tourism and with HITRANS in seeking to achieve 
improved outcomes with Transport Scotland and CalMac Ferries Ltd and suggested the need 
for increased collaboration with The Highland Council and Argyll and Bute to present a united 
front in terms of the wider network issues.  The Minister for Transport and the Islands had 
indicated that resilience was a priority ahead of Summer 2019 and it was hoped that the 
Minister would respond positively to a suggestion to hold a Transport Summit in the islands 
over the summer months similar to that held in Islay in April 2018.  The subject generated 
lengthy discussion culminating in agreement that representations continue to focus on 
Transport Scotland and the Scottish Government. 
 
Arising from consideration of this item it was agreed to recommend that the Comhairle: 
 
(1) agree that the Director of Technical Services invite Mr Angus Campbell, Chairman, 

Calmac Community Board to the next meeting of the Committee; and 
 
(2) agree to seek a meeting with Mr Humza Yousaf, Minister for Transport and the 

Islands, Dr. Alasdair Allan MSP, Mr Angus Brendan MacNeil MP, and to include the 
other Highlands and Islands MSPs to discuss all Scottish Government transport 
matters, including ferry services, Highlands and Islands Airports Ltd. (HIAL) and 
the Air Discount Scheme. 

 
Declaration of 
Interest 
 

3  There were no declarations of interest. 

  PERFORMANCE MANAGEMENT 

 
Performance 
Management 
2017/18:  Quarter 
4 Year End 
 

4  With reference to item 5 of the Minute of Meeting of 25 April 2018 the Director of Technical 
Services submitted a Report providing an overview of Business Plan and related issues for 
Technical Services at 2017/18 Quarter 4 Year End.  The Report stated that the Department’s 
Business Plan covered three service areas:  Directorate; Assets and Infrastructure and 
Municipal Services.  The progress against individual actions and key performance indicators 
for 2017/18 were summarised in the Presentation. 
 
The Presentation indicated that there had been reasonable achievement against Business 
Plan Key Actions and Performance Indicators and further provided an overview of financial 
performance and an update on Capital Projects.  The areas of off-target performance related to 
Department SDAs; delivery of South Ford Flood Risk Management Project and Capital 
expenditure for building and roads projects. 
 
The presentation further highlighted that there had been several material changes in the 
department priorities and project delivery since the approval of the Service Business Plan.  It 
was also noted that there continued to be pressures on departmental resources for repairs and 
maintenance of assets and infrastructure and service delivery efficiencies. 
 

  The presentation outlined the services redesign process and activity in respect of 
Transportation, Waste and Cleansing services as follows:- 
 
Transportation 

 Scope of redesign (to save £1.66m out of total annual budget of £6.63m) to include: 
 Inter-Island Air Services 
 Home to School Bus Transport 
 Public and Community Bus Transport 

 Redesign process being run in parallel with procurement of public bus contracts 
(Lewis/Harris) for 1 April 2019 
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  Waste and Cleansing 

 Scope of redesign (to save £1.14m out of total annual budget of £4.56m) to include: 
 Waste collection, processing, recycling and disposal 
 Street Cleansing 
 Burial Grounds 
 Public Conveniences and Stornoway Abattoir* 
 (within scope of Community Services and Economic Development redesign projects 

respectively) 
 
Properties 
The presentation outlined the policy objectives ad opportunities and the strategy was to: 

 establish model with service provision through key Hubs 

 Map staff and services to test locations;  and 

 Undertake business planning for each hub area  
 

  The key risks identified were: 

 staff support; 

 support from Community Planning Partners;  and 

 investment requirements. 
 
Stage 2 of the process required to be concluded prior to identification of the options, followed 
by further refinement of the options and evaluation criteria through the Strategic MOWG and 
the Service Change and Improvement Sub-Committee with the outcomes of options to be 
reported to the September/October series. 
 
It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through Interplan and through engagement with the 2017/18 Performance 
Monitoring Presentation. 
 
 

  HARBOUR BOARD 

 
Port Marine 
Safety Code 
Monitoring Update 
 

5  With reference to item 7 of the Minute of Meeting of 21 February 2018 the Director of Technical 
Services submitted a Report providing an update on the implementation of the Action Plan 
arising from the review of the Comhairle’s compliance with the Port Marine Safety Code 
(PMSC) together with further compliance requirements arising subsequent to the review.  The 
updated Action Plan was provided at Appendix 1 to the Report.  The Report stated that the 
Marine Safety Plan identified how the Transportation and Infrastructure Committee, as Duty 
Holder, would comply with the PMSC and provided management targets which should be 
reported on annually.  The Marine Safety Plan was a requirement of the PMSC and published 
at three year intervals and approval was sought of the Plan included at Appendix 4 to the 
Report. 
 
The Report further stated that one of the key tools for reviewing compliance with the PMSC 
was the publication by the Maritime and Coastguard Agency (MCA) of the Health Check 
Trends where the MCA reports on health check visits to various ports throughout the UK.  This 
document was a useful tool to identify where ports were operating well and areas for 
improvement.  The 2017 MCA Health Check report and the Comhairle’s compliance were at 
Appendices 2 and 3 to the Report. 
 
It was agreed to recommend that the Comhairle agree to: 
 
(1) note the Report; and 
 
(2) approve the Comhairle’s Marine Safety Plan as detailed at Appendix 4 to the 

Report. 

 
 

  ROADS AND ROADS MAINTENANCE 

 
Northern Roads 
Collaboration 
 

6  With reference to item 12 of the Minute of Meeting of 28 September 2016 the Director of 
Technical Services submitted a Report providing an update on the Northern Roads 
Collaboration Joint Committee and the outcomes of the inaugural meeting of 18 May 2018.  
The Report stated the Comhairle agreed in September 2015 to approve the establishment of 
and participation in the Northern Roads Collaboration Forum, the primary remit of which was to 
provide leadership, direction for collaboration, transparency and compliance within a 
governance framework.  In this context, the establishment of a Joint Committee had been 
identified as the preferred option.  The Comhairle were represented on the Joint Committee by 
the Chair and Vice-Chair of Transportation and Infrastructure Committee.  In order to 
participate in a project, each member Council would require to allocate resources towards that 
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project, which may be in the form of provision of workforce/equipment/property, instead of, or 
as well as a financial contribution and it had been agreed that the Comhairle’s Transportation 
and Infrastructure Committee be the appropriate forum for considering the Comhairle’s 
participation in such projects.  The Joint Committee Agenda papers for the Meeting on 18 May 
2018 were included at Appendix 1 and the Standing Orders were detailed at Appendix 2 to the 
Report. 
 
The Report further stated that the Joint Committee had been asked to consider the following 
potential areas for collaboration: 
 

 Marine Dredging and Harbour Operations; 

 Design Services;  and 

 Road Safety and Casualty Reduction 
 

  The Director of Technical Services would consider these and other opportunities for 
collaboration and if considered of benefit to the Comhairle, would be the subject of 
recommendations through the Transportation and Infrastructure Committee.  The Director 
provided an update from the meeting of 18 May 2018 in Aberdeen. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

  SEA TRANSPORT 

 
Skye Triangle 
Ferry Services – 
Uig Linkspan 
Planned Outage 
 

7  With reference to item 9 of the Minute of Meeting of 25 April 2018 the Director of Technical 
Services submitted a Report seeking the agreement for a stated preference for the scheduling 
of the replacement of the ferry linkspan at Uig Pier, Isle of Skye.  The Report stated that the 
scope of the Skye Triangle Ferry Services Infrastructure Improvement Programme included the 
replacement of the ferry linkspan at Uig Pier, Isle of Skye and that it would not be possible to 
provide a vehicular ferry service during the estimated six week planned outage.  The Report 
further stated that the scheduling of this element of the improvement works at the pier and the 
impact on the timetabling of ferry services had yet to be agreed by Transport Scotland and it 
was essential that this decision be informed fully by the needs and preferences of those 
communities and business sectors most dependent on the ferry services. 
 
The Report outlined two options in Appendix 1 to the Report for the scheduling of the 
replacement works identified by Highland Council and CalMac Ferries Ltd. and the Comhairle 
had engaged with the key stakeholders listed in the Annex to form the basis of its decision 
regarding preference.  A summary of stakeholders’ responses was included at Appendix 2 of 
the Report which indicated a preference for the outage to be scheduled during the period mid-
October to end-November 2020. 
 
The Committee suggested that a decision be deferred until details of the alternative 
arrangements were made available from Calmac in the following 2-3 weeks. 
 
It was agreed to recommend that the Comhairle: 
 
(1) defer a decision on a preferred option for the scheduling of the proposed 

linkspan replacement works at Uig Pier until Calmac provided details of 
alternative arrangements for the proposed periods of closure;  and 

 
(2) subsequent to the receipt of the above information, authorise the Director of 

Technical Services, in consultation with the Chair and Vice Chair and the 
Transportation and infrastructure Strategic MOWG, to submit a preferred option 
to The Highland Council and Transport Scotland. 
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  ASSET MANAGEMENT 

 
  It was agreed that the public, including the press, be excluded from the meeting during 

consideration of the following three items on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to the financial or business affairs of any particular person (other than the Comhairle). 
 

Berneray 
Fisherman’s Store 
 

8 * The Director of Technical Service submitted a Report seeking approval to sell Berneray 
Fisherman’s Store to the existing tenant.  The Report stated that the current tenant had 
approached the Comhairle to purchase the property.  The location of the property was detailed 
in the location map in the Appendix to the Report and subject to approval a title plan will be 
compiled detailing the area to be acquired to allow servicing of the building and to ensure 
Comhairle/public access to the pier area. 
 
It was agreed to recommend that the Comhairle authorise the Chief Executive to sell the 
Berneray Fisherman’s Store to the current Tenant, on such terms and conditions as he, 
in consultation with the Director of Technical Services, deems appropriate. 

 
 

Raven’s Lane, 
Stornoway 
 

9 * The Director of Technical Services submitted a Report seeking approval to sell a plot of land 
located at Raven’s Lane, Stornoway to Hebrides Mountain Rescue (HMR).  The Report stated 
that HMR had submitted an expression of interest in acquiring a plot of land at Raven’s Lane, 
Stornoway, for the purpose of erecting an equipment storage facility.  The group had been 
advised that it did not meet the required criteria to qualify as being a Community Transfer Body 
as defined by the Community Empowerment (Scotland) Act 2015.  The land requested was 
detailed in the location plan in the Appendix to the Report. 
 
It was agreed to recommend that the Comhairle authorise the Chief Executive to sell the 
plot of land located at Raven’s Lane, Stornoway, as detailed in the Appendix to the 
Report, to Hebrides Mountain Rescue, on such terms and conditions as he, in 
consultation with the Director of Technical Services, deems appropriate. 
 

Disposal of 
Surplus Assets 
 

10 * With reference to item 14 of the Minute of Meeting of 25 April 2018 the Director of Technical 
Service submitted a Report providing an update on progress with the disposal of surplus 
assets. The Report stated that the Comhairle had approved the process for the Disposal of 
Surplus Assets on 18 February 2010, subsequently revised in March 2017 to take account of 
Community Asset Transfer Guidance to meet the requirements of the Community 
Empowerment (Scotland) Act 2015, Part 5.  The Report detailed the current position of each 
property declared as surplus in the Appendix to the Report together with proposals in respect 
of community interest in the former Eriskay, Scalpay and Lochmaddy School buildings. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the update in the Appendix to the Report; 
 
(2) note the intention to advertise Eriskay School on the open market as previously 

agreed; 
 
(3) authorise the Chief Executive to enter into a short term lease with North Harris 

Trust for the former Scalpay School on such terms and conditions that he, in 
consultation with the Director of Technical Services, deems appropriate;  and 

 
(4) agree that should North Uist Development Company not submit an Asset 

Transfer Request for Lochmaddy School by 31 July 2018, that the property be 
advertised on the open market. 

 
  PERFORMANCE MONITORING 

 
Reports 
Outstanding 
 

11  With reference to item 15 of the Minute of Meeting of 25 April 2018 the Chief Executive 
submitted a Report detailing the reports outstanding arising from the decisions of the 
Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
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  URGENT ITEM 

 

  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, the following item be considered as a matter of 
urgency in order to allow the Comhairle to take a view on the matter prior to the next Series of 
Meetings. 
 

Disposal of 
Market Stance 
Community 
Workshop, Isle of 
Benbecula 
 

12 The Chief Executive submitted a Report seeking authorisation for the Chief Executive to sell 
Market Stance Community Workshop to a company in which a Councillor was a Director.  The 
Report stated that, in terms of the Comhairle’s Disposal of Assets procedure offers were 
sought on the open market for Market Stance Community Workshop and the highest offer, 
which was subject to standard terms and conditions, was submitted by Neil Mackay and 
Company. 
 
The Report further stated that the Comhairle’s Scheme of Delegation did not permit delegated 
authority to be exercised in relation to transactions with elected members and Senior Officers 
of the authority and the Comhairle’s authority was therefore sought to sell the property.  In the 
event that missives were not concluded for any reason, the Chief Executive would be able to 
accept any of the three lower offers under delegation. 
 
It was agreed to recommend that, following advertisement on the open market and four 
offers having been received, the Comhairle authorise the Chief Executive to sell Market 
Stance Community Workshop, Isle of Benbecula to Neil Mackay and Company, (being 
the highest offer) on such terms and conditions as he shall determine. 

 


