
 

 
At its meeting on 26 September 2018 the Transportation and Infrastructure Committee considered the business referred to 
below.  The Committee has approved the recommendations detailed for approval by the Comhairle.  Where the Committee 
has exercised delegated powers or used the conditional delegation provisions for any item, this is stated. 
 
Items marked with an asterisk* were considered with the press and public excluded from the Meeting. 
 
Item Title Agenda 

Number 
 

Committee’s Decision 

Minute of Meeting 
of 13 June  2018 
 

1  The Minute of Meeting of 13 June 2018 was approved. 
 

Minute of Meeting 
Northern Roads 
Collaboration Joint 
Committee 18 May 
2018 
 

2  The Minute of Meeting of Northern Roads Collaboration Joint Committee of 18 May 
2018 was noted. 
 

Declaration of 
Interest 
 

3  There were no declarations of interest.  

Performance 
Management 
2018/19:  Quarter 1 
 

4  It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through Interplan and through engagement with the 2018/19 Performance 
Monitoring Presentation. 

Service Redesign 
Options 
 

5  It was agreed to recommend, insofar as the Committee’s interests were concerned, that 
the Comhairle: 

(1) adopt the model set out at the Seminar as the preferred means of service 
redesign, and in this context and agree: 

(i) to develop community conversations incorporating: education; libraries; 
transport; waste collection, recycling and related service; cemeteries; 
grounds maintenance; housing; and any other service areas identified by 
communities or considered appropriate by the Chief Executive; 

(ii) that the Director of Development seek to proceed with a partnership 
agreement with Highlands and Islands Enterprise including co-location 
and the service redesign of Economic Development; 

(iii) that the Director of Development develop a detailed model for the 
delivery of Heritage Services through an Arms Length organisation or 
Trust; 

(iv) that the Director of Development develop detailed proposals for the 
delivery of Housing services; 

(v) that the Director of Development develop an integrated wraparound 
service in conjunction with the Chief Officer of the Integration Joint Board 
to meet the Rapid Rehousing Transition Plan requirements; 

(vi) that the Director of Technical Services proceed with the development and 
tendering of options for bus services in parallel with the community 
conversations; 

(vii) that the Director of Technical Services develop detailed proposals for 
revisions to commercial charges for waste for approval in December 
2018 and implementation from January 2019; 

(viii) that the Director of Technical Services continue to develop options for 
waste and related services in parallel to the community conversations; 

(ix) that the Director of Finance and Corporate Resources carry out place 
based reviews of accommodation, with Community Planning Partners to 
develop solutions in line with the service delivery model;  and 

(x) that the Director of Finance and Corporate Resources, in conjunction 
with the Director of Technical Services, undertake a review of property 
maintenance and delivery arrangements within the Comhairle; 
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(2) delegate the Chief Executive to make appropriate arrangements for the 
management, monitoring and reporting of the redesign programme; 

(3) authorise the Chief Executive to implement the necessary workforce change 
processes to support the redesign programme;  and 

(4) authorise the Director of Finance and Corporate Resources, in consultation with 
Corporate Management Team, to identify opportunities for the Comhairle to 
realise savings should this prove necessary to ensure the savings needed as 
part of the Budget Strategy are achieved. 

 
Marine 
Infrastructure 
Capital Programme 
2018-2023 
 

6  It was agreed to recommend, insofar as the Committee’s interests were concerned, that 
the Comhairle approve: 
 
(1) the continuation of funding for life extension works of Marine Infrastructure from 

the Comhairle 2018-2023 Capital Programme; and 
 
(2) the carry forward of an overspend of circa £22k from the 2013-2018 Capital 

Programme to the 2018-2023 Capital Programme. 
 

Port Marine Safety 
Code Monitoring 
Update 
 

7  It was agreed to recommend that the Comhairle note the Report. 

Internal Audit - 
Report by the 
Designated Person 
 

8  It was agreed to recommend that the Comhairle: 
 
(1) note the contents of the Designated Person’s Report;  and 
 
(2) agree that the Harbour Board regularly monitor the implementation of the 

Designated Person’s findings and completion dates. 
 

Marine Fuels 
 

9  It was agreed to recommend that the Comhairle: 
 
(1) note the Report;  and 
 
(2) that the Director of Technical Services submit an update Report to the 

Committee on the operation of the FuelLink System once it has been fully 
embedded. 

 
Rural Economy and 
Connectivity 
Committee (Call for 
Evidence) 
Investment in Clyde 
and Hebrides Ferry 
Services (CHFS) 
 

10 * It was agreed to recommend that the Comhairle agree to homologate the Comhairle 
response submitted by the Director of Technical Services, included at Appendix 2 to the 
Report. 

Outer Hebrides 
Ferry Services 
STAG Assessment 
– Progress Update 
 

11 * It was agreed to recommend that the Comhairle note the Report. 

Roads Trading 
Operation – Vehicle 
Replacement 
 

12  It was agreed to recommend, insofar as the Committee’s interests were concerned, that 
the Comhairle: 
 
(1) approve the replacement of the vehicles detailed in the Appendix to the Report 

at the estimated cost of £160k; 
 
(2) authorise the Director of Technical Services, in consultation with the Director of 

Finance and Corporate Resources, to identify and implement the most cost-
effective procurement method ensuring best value for the Comhairle;  and 

 
(3) in the event that the vehicles are procured under Prudential Borrowing, to 

authorise the Director of Finance and Corporate Resources to put this in place. 
 

Hydrogen Fuelled 
Refuse Collection 
Vehicle 
 

13  It was agreed to recommend that the Comhairle note the Report and agree to set a 
target of diverting 1,000 tonnes of food waste from household and commercial residual 
waste bins. 
 



 
Revised Policy for 
the Letting of 
Comhairle Land 
within Stornoway 
Town Centre 2018 
 

14  It was agreed to recommend, insofar as the Committee’s interests were concerned, that 
the Comhairle agree the revised Policy for the Letting of Land within Stornoway Town 
Centre appended to the Report: 
 

Drinishader School 
and Schoolhouse 
 

15 * It was agreed to recommend that the Comhairle authorise the Chief Executive to sell 
the former Drinishader School and Schoolhouse to the current Tenant, Harris Tweed 
and Knitwear Ltd., for the offer of £52,500, following confirmation of legal title and on 
such terms and conditions as he, in consultation with the Director of Technical Services, 
deems appropriate. 
 

Parkend Industrial 
Estate 
 

16 * It was agreed to recommend that the Comhairle authorise the Chief Executive to re-
assign or sell Plot 3, Parkend Industrial Estate to the Ivor Mackenzie Murray Executory, 
following confirmation of legal title, and on such terms and conditions as he, in 
consultation with the Director of Technical Services, deems appropriate. 
 

Disposal of Surplus 
Assets 
 

17 * It was agreed to recommend that the Comhairle note the update in the Appendix to the 
Report. 

Reports 
Outstanding 
 

18  It was agreed to recommend that the Comhairle note the Report. 

 


