
 

At its meeting on 2 October 2018 the Policy and Resources Committee considered the business referred to below.  The 
committee approved the recommendations detailed for approval by the Comhairle.  Where the Committee has exercised 
delegated power or used the conditional delegation provisions for any item, this is stated. 
 
Items marked with an asterisk* were considered with the press and public excluded from the Meeting. 
 
Item Title Agenda 

Number 
Committee’s Decision 
 

Minute of Meeting 
of 20 June 2018 

1.  The Minute of Meeting of 20 June 2018 was approved. 
 
 

Declaration of 
Interest 

 

2.  Mr Charlie Nicolson declared an interest in item 24 as he is the Chairman of 
Stornoway Amenity Trust. 
 
Mr Roddie Mackay declared an interest in item 32 as his brother in law is the lessee 
of the premises. 
 

Minute of Meeting 
of Outer Hebrides 
Community 
Planning 
Partnership of 16 
May 2018 

 

3.  The Minute of Meeting of the Outer Hebrides Community Planning Partnership of 16 
May 2018 was noted. 

Minute of Meeting 
of Service Change 
and Improvement 
Sub-Committee of 
13 September 2018 

4.  The Minute of Meeting of Service Change and Improvement Sub-Committee of 13 
September 2018 was noted. 
 
 
 
 
 
 

Minute of Meeting 
of Human 
Resources Sub-
Committee of 27 
September 2018 
 

5.  The Minute of Meeting of Human Resources Sub-Committee of 27 September 2018 
was noted. 

Minute of Meeting 
of Comataidh 
Buileachaidh Plana 
Cànain of 1 
October 2018 

6.  This item was withdrawn. 
 
 
 
 
 

Performance 
Management 
2018/19:  Quarter 1 

7.  It was agreed to recommend that the Comhairle agree to scrutinise Business Plan 
performance through engagement with the performance monitoring presentations 
and through Interplan. 
 

Our Islands:  Our 
Future 

8.  It is recommended that the Comhairle notes: 
 

(1) that the Islands (Scotland) Act received Royal Assent on 6 July 2018 and 
now forms part of the Law of Scotland; 

 
(2) progress with both Scottish and UK Governments towards an 

announcement of a Deal for the Islands; and 
 
(3) that Shetland Islands Council had assumed contractual management 

responsibility for the Islands Deal Project Manager post. 
  

The Crown Estate 
in Scotland 

9.  It was agreed to recommend that the Comhairle agree: 

(1) to note recent developments in the area of Crown Estate Reform and the 
emerging Crown Estate Bill; and 

 

(2) to undertake a Feasibility Study into the costs, benefits, risks and 
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opportunities of seeking Regional Marine Planning powers. 
 
 

Community 
Empowerment and 
Local Governance 

10.  It was agreed to recommend that the Comhairle notes: 
 
(1) the commencement of Strand 2 of the Review of Local Governance; 
 
(2) that the Chief Executive had submitted an initial response to the Review, 
by  the requested date of 6 September 2018; 
 
(3) that final proposals and supporting evidence require to be submitted by 14 

December 2018; and 
 
(4) that the Chief Executive will submit a  further Report to the meeting of the 

Policy and Resources Committee on 12 December 2018, setting out a draft 
response to the Review on behalf of the Comhairle. 

 
Records 
Management:  
Appointment of 
Senior Responsible 
Officer 

11.  It was agreed to recommend that the Comhairle approve the proposed appointment 
by the Chief Executive of Mr Timothy Isaac Langley as the Senior Responsible 
Officer for the purposes of the Public Records (Scotland) Act 2011. 
 
 
 

Service Redesign 
Options 

12. * It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 

(1) adopt the model set out at the Seminar as the preferred means of service 
redesign, and in this context and agree: 

 
(i) to develop community conversations incorporating: education; 

libraries; transport; waste collection, recycling and related service; 
cemeteries; grounds maintenance; housing; and any other service 
areas identified by communities or considered appropriate by the 
Chief Executive and that community conversations in relation to 
library services would cover all options, including the retention of a 
mobile library service; 

(ii) that the Director of Development seek to proceed with a partnership 
agreement with Highlands and Islands Enterprise including co-
location and the service redesign of Economic Development; 

(iii) that the Director of Development develop a detailed model for the 
delivery of Heritage Services through an Arms Length organisation or 
Trust; 

(iv) that the Director of Development develop detailed proposals for the 
delivery of Housing services; 

(v) that the Director of Development develop an integrated wraparound 
service in conjunction with the Chief Officer of the Integration Joint 
Board to meet the Rapid Rehousing Transition Plan requirements; 

(vi) that the Director of Technical Services proceed with the development 
and tendering of options for bus services in parallel with the 
community conversations; 

(vii) that the Director of Technical Services develop detailed proposals for 
revisions to commercial charges for waste for approval in December 
2018 and implementation from January 2019; 

(viii) that the Director of Technical Services continue to develop options for 
waste and related services in parallel to the community 
conversations; 

(ix) that the Director of Finance and Corporate Resources carry out place 
based reviews of accommodation, with Community Planning Partners 
to develop solutions in line with the service delivery model; 

(x) that the Director of Finance and Corporate Resources, in conjunction 
with the Director of Technical Services, undertake a review of 
property maintenance and delivery arrangements within the 
Comhairle; 

 

(2) delegate the Chief Executive to make appropriate arrangements for the 
management, monitoring and reporting of the redesign programme; 

(3) authorise the Chief Executive to implement the necessary workforce change 



processes to support the redesign programme; and 

(4) authorise the Director of Finance and Corporate Resources, in consultation 
with Corporate Management Team, to identify opportunities for the 
Comhairle to realise savings should this prove necessary to ensure the 
savings needed as part of the Budget Strategy are achieved. 

 
 

Budget Strategy 
Update 

13.  It was agreed to recommend that the Comhairle: 
 
(1) note the updated financial projections; 
 
(2) agree to continue with the current Budget Strategy alongside political 

discussions; and 
 
(3) agree that a Report setting out any measures the Comhairle should adopt 

to prepare for the UK’s exit from the EU be presented to the next meeting 
of the Policy and Resources Committee. 

 
 

Capital Strategy 
2018/19 

14.  It was agreed to recommend that the Comhairle approve the Capital Strategy 2018-
23. 
 
 

First Quarter 
Capital Monitoring 
2018/19 

15.  It was agreed to recommend that the Comhairle note the capital expenditure to 30 
June 2018. 
 
 

First Quarter 
Revenue 
Monitoring 2018/19 

16.  It was agreed to recommend that the Comhairle: 
 
(1) note the forecast outturn for 2018/19; and 
 
(2) agree that £14,500 of Finance and Corporate Resources uncommitted 

carry forward be allocated to Procurement Services as detailed in 
Appendix C to the Report. 

 
Welfare Reform 17.  It was agreed to recommend that the Comhairle note the update on Welfare 

Reform. 
 

Pensions Fund 
Consultation 

18.  It was agreed to recommend that the Comhairle authorise the Director of Finance 
and Corporate Resources to respond to the consultation on the basis set out in the 
Report. 
 

Write Off of Debts 19.  It was agreed to recommend that the debts listed in Appendix 1 to the Report, 
totalling £42,027.37, be written off. 
 

Roads Trading 
Operation – Vehicle 
Replacement 

20.  It was agreed to recommend, in so far as the interests of the Committee were 
concerned, that the Comhairle: 
 
(1) approve the replacement of the vehicles detailed in the Appendix to the 

Report at the estimated cost of £160k; 
 
(2) authorise the Director of Technical Services, in consultation with the 

Director of Finance and Corporate Resources, to identify and implement 
the most cost-effective procurement method ensuring best value for the 
Comhairle; and 

 
(3) in the event that the vehicles are procured under Prudential Borrowing, to 

authorise the Director of Finance and Corporate Resources to put this in 
place. 

 
Marine 
Infrastructure 
Capital Programme 
2018-23 

21.  It was agreed to recommend that the Comhairle approve: 

(1) the continuation of funding for life extension works of Marine Infrastructure 
from the Comhairle 2018-2023 Capital Programme;  and 

(2) the carry forward of an overspend of circa £22k from the 2013-2018 Capital 
Programme to the 2018-2023 Capital Programme. 

 
Residential 
Placements for 
Children and Young 
People 

22. * It was agreed to recommend, in so far as the interests of the Committee were 
concerned, that the Comhairle note the projected financial position for specialist 
residential provision for 2018/19. 
 



Application of the 
Charging for 
Residential Care 
Guidance:  Local 
Policy 
 

23.  It was agreed to recommend that the Comhairle approve: 

(1) that the timescale for the provision of information to be provider by the 
service user (or Proxy Decision Maker) to enable a financial assessment to 
be undertaken is two months; 

(2) that the timescale for a challenge to the financial assessment of residential 
care charges is six months from the date of the invoice to the service 
user/Proxy Decision maker/Executor, as applicable; 

(3) the deferred payment agreement in respect of charges relating to capital 
derived from the value of property may be granted on request where the 
Comhairle’s interests are secured; 

(4) that the policy apply to any charges where the CRAG is to be used as the 
basis of financial assessment; and 

(5) the policy for charging for care provided through the care units as detailed in 
Appendix 1 to the Report. 

Revised Policy for 
the Letting of 
Comhairle Land 
within Stornoway 
Town Centre 2018 

24.  It was agreed to recommend, in so far as the interests of the Committee were 
concerned, that the Comhairle agree the revised Policy for the Letting of Land 
within Stornoway Town Centre appended to the Report. 
 
 
 
 

Debt Recovery 
Policy 

25. * It was agreed to recommend that the Comhairle: 

(1) approve the Debt Recovery Policy appended to the Report; and 

(2) grant delegation to the Director of Finance and Corporate Resources to 
authorise the write off of debts over £2k where the reason is bankruptcy, 

administration, trustee, sequestration or liquidation. 
 

Data Protection 
Policy 

26.  It was agreed to recommend that the Comhairle approve the Data Protection Policy 
appended to the Report. 

Apprenticeship 
Policies 

27.  It was agreed to recommend that the Comhairle approve the Apprenticeship Policies 
appended to the Report. 
 
Arising out of consideration of this item it was agreed to recommend that the 
Director of Education and Children’s Services would submit regular updates on 
support for the Apprentices Programme. 
 

European 
Structural and 
Investment Funds 
(ESIF) Post 2018 

28.  It was agreed to recommend that the Comhairle: 
 
(1) approve the funding package in support of the Western isles Employability 

bid as outlined in paragraphs 2.2, 4.4 and 4.5 of the Report as follows: 
£668,000 from the Education and Children’s Services Department’s 
existing budgets, £175,000 from the Chief Executive’s Department’s 
existing budgets, with an additional £200,000 from the Chief Executive’s 
Department’s Training budget, and £45,671 from the Comhairle’s 
Revenue Match Fund;  and 

 
(2) approve additional funding of £37,285 in support of the Western Isles 

Poverty and Social Inclusion programme as outlined in paragraphs 2.4 
and 5.4 of the Report, from the Comhairle’s Revenue Match Fund. 

 
Lews Castle 
Museum and 
Archive Project 

29. * It was agreed to recommend that the Comhairle agree that a further Report be 
presented to the Policy and Resources Committee in December 2018 to consider 
and conclude all outstanding financial matters regarding the Lews Castle Museum 
and Archive Project. 
 
 

Lochmaddy Pier 
Improvement 
Project 

30.  It was agreed to recommend that the Comhairle authorise the Director of Technical 
Services, in consultation with the Chief Executive and the Director of Finance and 
Corporate Resources, to commence the procurement of construction works 
associated with the Lochmaddy Pier Improvement Project. 
 

Joint Inspection of 
Older People’s 
Services 

31.  It was agreed to recommend that the Comhairle notes the publication of the Report 
from the Joint Inspection Team and notes the progress made in delivering high 
quality services to older people. 



 
 
 

Tenancy 49-51 
Cromwell Street, 
Stornoway 

32. * It was agreed to recommend that the Comhairle defer consideration of this matter 
and that a further Report be submitted to the December 2018 series of meetings, 
including the valuation from the District Valuer. 
 
 

Public Sector 
Climate Change 
Duties Report 

33.  It was agreed to recommend that the Comhairle approve the Climate Change 
Duties Report, included in the Appendix to the Report, for submission to Scottish 
Government. 
 
 

Stornoway Abattoir 34.  It was agreed to recommend that the Comhairle agree to authorise the Director of 
Development, in consultation with the Director of Technical Services and the 
Director of Finance and Corporate Resources, to engage with the appropriate 
parties with a view to presenting options for the future use of Stornoway Abattoir 
and provision of abattoir services to the Policy and Resources Committee in 
December 2018. 
 
Arising out of consideration of this item, it was agreed to recommend that the 
Director of Development submit a Report detailing the Comhairle’s range of support 
to crofing to a future meeting of the Crofting Joint Consultative Committee. 
 
 

British Sign 
Language (BSL) 
Plan 

35.  It was agreed to recommend that the Comhairle: 
 
(1) approve the British Sign Language Plan 2018-2024, 
 
(2) approve the inclusion of the British Sign Language Plan as part of the 

Corporate Sensory Strategy moving forward, 
 
(3) approve the use of Interplan for recording and reporting purposes; and 
 
(4) note the availability of video remote interpreting services. 
 

IT Strategy 36.  It was agreed to recommend that the Comhairle approve the Information, 
Communications and Technology Strategy at Appendix A to the Report. 
 
Arising out of consideration of this matter it was agreed to recommend that the 
Director of Finance and Corporate Resources seeks to ensure that online forms 
were available in bilingual format. 
 

Employee 
Engagement 
Survey 2018 

37.  It was agreed to recommend that the Committee note the results from the 2018 
Employee Engagement Survey. 

Reports 
Outstanding:  
Progress 

38.  It was agreed to recommend that the Comhairle note the Report. 

 


