
Minute of Meeting held in the
Conference Room, Stornoway
Police Station, Church Street,
Stornoway on Thursday 26th

April 2018 at 2.00pm.

PRESENT Michael Stewart (Chairperson) Social Work Manager, CnES
Cathy Anne Dunn, Third Sector Representative
Dorothy Macdonald, Senior Nurse Child Protection, NHS Western Isles
Erica Murray, Senior Practitioner, NHS Western Isles
Gordon McKay, CP Co-ordinator and Development Officer, CnES
Jack Libby (Lead Officer) Children's Services Manager, CnES
Inspector Jane Nicolson,  Police Scotland
Lorraine Graham, Homeless Manager, CnES

APOLOGIES Becky Maclean, Early Years Manager, CnES
Chrisanne Campbell, Nurse Director, NHS Western Isles
Chrissie Macleod, Children's Panel Representative
Dena Macleod, Chief Executive, HHP
Donald A Macleod, Senior Education Officer, CnES
Fiona Cunningham, Depute Head Teacher, The Nicolson Institute
Maggie Watts, Director of Public Health, NHS Western Isles
Sally Kane, Educational Psychologist, CnES
Valerie Russell, Manager, Action for Children

MINUTES

Welcome 1 The Chairperson welcomed colleagues to the Outer Hebrides Child Protection Committee.

Minutes of
Meeting Held
22.02.18

2 Minutes of Meeting held on the 22nd February 2018

It was agreed to approve the minutes.

Redacted Minutes of Meeting held on the 22nd February 2018

It was agreed:

1. To redact statistically information contained within Item 9 of the minute which
could lead to the identification of children and young people.

2. It was agreed to redact Item 10 from the minute.
3. It was agreed to approve the redacted minutes.

Matters Arising 3 Domestic Abuse Services

Discussion was held at the recent Domestic Abuse Forum in relation to the services
provided to children who have been affected by domestic abuse. The Domestic Abuse
Forum identified 73 households (it was recognised that his number may refer to the same
households being double counted) within the last year as including children affected by
domestic abuse whilst the service provided by Action for Children and Women’s Aid have
supported 20 children in this same period.

It was agreed that a short life working group will be established (Erica Murray and
Dorothy Macdonald to lead) to focus on the supports services provided to children
and young people affected by domestic abuse, how this is being promoted across
partner agencies and identify why there has been little uptake to this service.

CHILD PROTECTION COMMITTEE
SUB GROUP
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SCR Guidance 4 Outer Hebrides Initial Case and Significant Case Reviews Protocol

The draft Outer Hebrides Initial Case Review and Significant Case Reviews Protocol has
been updated to reflect changes to the National Guidance for Significant Case Reviews.

It was agreed that any comments relating to the draft Outer Hebrides Initial Case
Review and Significant Case Reviews Protocol be returned to the CP Co-ordinator
and Development Officer by Friday 18th May 2018.

GOPR 5 Getting Our Priorities Right

Draft guidance in relation to children, young people and families affected by problematic
alcohol and/or drug use has been shared with the Alcohol and Drug Partnership for review
and comment.

It was agreed that any comments relating to the Children, Young People and
Families Affected by Problematic Alcohol and/or Drug Use will be returned to the CP
Co-ordinator and Development Officer by Friday 18th May 2018.

Dataset 6 Dataset

A consultation on the draft Dataset established by the Scottish Government was circulated
to attendees for review and comment.

It was agreed that:

1. Any comments relating to the draft Dataset will be circulated to the CP Co-
ordinator by Friday 2nd May 2018.

2. The Child Protection Lead Officer will respond to the consultation on behalf of
the CPC.

JAIP 7 Joint Agency Improvement Plan

The CP Co-ordinator provided an update in relation to the Joint Agency Improvement Plan
(JAIP)

Action Point 1 – Further thought is to be given to creating/acquiring Chronology Training
material in order that an appropriate package is delivered to multi-agency practitioners
across Children’s Services and Adult Services.

Action Point 4 – The Audit and Self Evaluation Sub Group has developed an updated
Action Plan which will feed into the JAIP. The newly appointed ADP Co-ordinator has
agreed to co-deliver future training events in relation to Getting Our Priorities Right.

Action Point 10 – An article is due to appear in the Events Magazine publicising the good
work undertaken by schools across the Western Isles in relation to Safer Internet Day
2018.

Action Point 11 – A short life working group is being established by the Domestic Abuse
Forum to review the impact of MARAC across the Western Isles following its inception two
years ago. The review group will include representatives from the Child Protection
Committee. Speakers for the Tripartite Conference 2018 have now been confirmed and the
flyer for the event has been completed. The flyer will be circulated through CPC members
for further dissemination.

Item 12 – A redeveloped audit tool is being considered by the Care Inspectorate and will
be circulated to CPC members as part of the consultation phase.

Item 15 – The winning entrants from the poster competition to update CPC promotional
materials are awaiting printing and distribution across services in Outer Hebrides.

It was agreed:

1. To print 500 copies of each winning poster and 1000 copies of the z cards.
2. To submit any updates in relation to the Joint Agency Improvement Plan to the

CP Co-ordinator and Development Officer ahead of the next Child Protection
Committee meeting.
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Annual Report
17/18

8 Outer Hebrides Child Protection Committee Annual Report 2017/18

A draft Outer Hebrides Child Protection Committee Annual Performance and Activity
Report 2017/18 was circulated to attendees. It was recognised that the finalised report
requires data from across services.

It was agreed that any comments, including required data, relating to the Outer
Hebrides Child Protection Committee Annual Performance and Activity Report
2017/18 will be returned to the CP Co-ordinator and Development Officer by Friday
18th May 2018.

ASE Group 9 Audit and Self Evaluation (ASE) Sub Group

The CP Co-ordinator and Development Officer provided a briefing report in the absence of
the ASE Chairperson. There remains a challenge in completing the Dataset of information
collated across agencies. The ASE Action Plan was circulated across the full CPC for
information and comment.

Donald A Macleod has offered his resignation as Chair due to competing demands but has
agreed to remain on the Group. The Chairperson offered his thanks to Mr Macleod for his
significant contribution in developing the ASE Group. It was recognised that the opportunity
to take on the role of Chairperson has been circulated to ASE members.

It was agreed:

1. To return any comments relating to the ASE Action Plan will be returned to the
CP Co-ordinator and Development Officer by Friday 18th May 2018.

2. To appoint Gordon McKay, CP Co-ordinator and Development Officer as Interim
Chairperson of the Audit and Self Evaluation Sub Group.

Empathy Map

Key findings from follow up discussions with families involved in child protection
investigations has been collated into an empathy map and was shared with the CPC. It
was recognised that partner agencies may be able to feed into the empathy map based on
their own services data collection and interactions with children, young people, parents and
carers.

PLC Group 10 Professional Learning and Communication (PLC) Sub Group

There have been 9 training events (GIRFEC, Child Protection at  both GWT and SWT
levels, Getting our Priorities Right, Internet Safety) held in the period following the last CPC
with 138 attendees participating in the training.

Learn Pro

An update to Learn Pro has been launched and once appropriate staff have been trained
on this, the ASE Group in partnership with NHS Western Isles will finalise the development
of an online tool for the delivery of General Workforce Child Protection Training.

Training Strategy

The PLC Chairperson, CP Co-ordinator and Development Officer and CPC Chairperson
are due to meet to finalise a briefing paper for the Chief Officers Group in relation to the
training currently being delivered across the Outer Hebrides and the models and methods
of training used in partnership areas (Shetland and Orkney).  Discussion was held about
the possible need for coaching and experiential practice input to help support and reinforce
the training being delivered.

CSE Group 11 Child Sexual Exploitation (CSE) Sub Group

Schools across the Outer Hebrides were recently encouraged to participate in The
Worldwide Safer Internet Day 2018 with support provided by the Child Sexual Exploitation
Sub Group. The response from schools has been positive an article will be published in the
local media relating to the events held.
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Child Sexual Exploitation Action Plan

Discussions have been held in relation to holding further workshops relating to child sexual
exploitation across the Outer Hebrides.

It was recognised that the CSE group requires an oversight of initiatives to prevent child
sexual exploitation being carried out across the Outer Hebrides.

It was agreed that any comments relating to the CSE Action Plan or ongoing work in
relation to CSE within the community will be circulated to the CP Co-ordinator and
Development Officer.

Contest 12 Contest – Children Should Be Carefree Not Careworn

In the aftermath of the Manchester and London terror attacks, an information pack
consisting of Posters, Leaflets and Z cards aimed at a young persons aged audience has
been established to help address concerns that people may be feeling. These information
packs have been circulated across all schools and surgeries in the Outer Hebrides.

It was agreed that Information leaflets and other materials can be collected from the
CP Co-ordinator and Development Officers.

APC/ CPC 13 Joint Adult Protection/ Child Protection Committee Meeting

Discussion was held in relation to a Joint meeting of the Adult Protection Committee (APC)
and Child Protection Committee (CPC). It was recognised that there may be shared
learning in exploring data, chronologies and/ or parental mental health issues.

It was agreed to:

1. Hold a joint meeting of the APC and CPC at 2.00pm on Thursday 28th June 2018.
2. To submit suggested themes for the APC/ CPC meeting to the CP Co-ordinator

and Development Officer.

Circulations 14 Age of Criminal Responsibility

The age of criminal responsibility is due to be raised from 8 years of age to 12 years of age
under legislation introduced to the Scottish Parliament.

Human Trafficking - Communications

A Human Trafficking and Exploitation Newsletter produced by the Scottish Government
was circulated to the CPC for information.

Protecting Children and Young People: CPC & Chief Officer Responsibilities

The document Protecting Children and Young People: CPC & Chief Officer
Responsibilities was circulated for information. It was recognised that two national events
are scheduled to discuss this document further.

Lead Officer
Update

15 Child Protection Lead Officer Update

The Scottish Football Association has recently launched an online tool in relation to child
protection.

Joint Investigative Interview Equipment

There is recognition at a national level that the equipment used for Joint Investigative
Interviews (JII) are not suitable across Scotland. There are ongoing discussions in relation
to the issuing of new equipment for suites across Scotland.

Children’s Hearing

Initial discussions have been held at aa national level in relation to 16/17 year olds being
included within the Children’s Hearing System. It was recognised that this is a positive
move in terms of the level of protection provided to a vulnerable group but also that there
will be an impact on service capacity.
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Child Protection Register

There are ongoing discussions in relation to the development of a National Child Protection
Register. This will likely be managed by Police Scotland.

Significant Case Reviews

There is a move to ensure all Significant Case reviews are published in full whenever
possible but with the recognition that some information may well be redacted when
appropriate.

AOCB 16 Police Scotland

Congratulations were offered to Jane Nicolson on her appointment as Inspector. DI
Caroline Mackay, Public Protection Unit (PPU) has expressed her willingness to replace DI
Nicola Mackenzie as the PPU representative on the CPC. Chief Inspector Iain Graham
has been appointed as Acting Area Commander following Area Commander Gordon
Macleod being promoted to a post on the mainland. The Chairperson recorded his thanks
to Area Commander Gordon Macleod for his work as both Area Commander and
Chairperson of the Chief Officers Group.

Education and Children’s Services Validated Self Evaluation

The short notification of the upcoming Validated Self Evaluation within Education and
Children’s Services was raised as a concern.

It was agreed that the Chairperson will pass on concerns raised by the CPC
members in relation to the timescales of notification ahead of the VSE. This will be
raised with the Director of Education and Children’s Services.

Operational

It was recognised that the past two months have been an extremely busy period in terms of
operational input.

Initial Case Review

It was recognised that there has been no final decision made in terms of the need for a
Fatal Accident Enquiry in relation to the tragic death of a young person within the
community. There has been no appointment made in terms of a Lead Reviewer for the
Significant Case Review. The Chairperson stated that there is an expectation a Lead
Reviewer will be in place ahead of the next meeting of the Chief Officers Group for Public
Protection.

Date of Next
Meeting

17 The Child Protection Committee will next meet at 2.00pm on Thursday 28th June 2018.
This meeting will be held in partnership with the Adult Protection Committee.


