
 

PURPOSE OF REPORT To provide an update to Members on the development of the 
Comhairle’s budget for 2019/20 

 
COMPETENCE 

 
1.1 This Report is concerned with financial matters and whilst there are no legal or financial implications to 

the recommendations being implemented the requirement to set a balanced budget may lead to future 
decisions on services that may require to be subject to risk assessment and equality evaluation. 

SUMMARY 

2.1 Whilst details of the Scottish Local Government Settlement will not be known until 12 December there 
is no expectation that there will be any real growth in revenue funding in what is almost certain to be a 
single year settlement. The significant uncertainty surrounding the EU withdrawal process also means 
that there is a possibility of changes to the UK Budget for 2019/20 and consequently for Scotland. 

2.2 The Comhairle’s Budget Strategy incorporates three strands for realising savings: departmental 
efficiency savings, of 1% of revenue budgets; the Service Redesign programme; and the effective use 
of balances. In addition to this the Director of Education, Skills and Children’s Services has been 
leading a programme seeking to identify how the Comhairle can grow business to offset these 
reductions. 

2.3 The Comhairle has made significant progress since October with Community Conversations, as set 
out in the concurrent Report. However, recognising that this is an evolving process which will take time 
to develop, and that the implications of the 2019/20 Settlement are not yet known it is proposed to hold 
a Members’ Seminar on 18 December to consider the outcomes of the Settlement and agree the 
priorities of services so that the Comhairle can consider what an alternative approach would be should 
the Service Redesign programme not realise sufficient or timely savings as necessary.  

2.4 A copy of the Audit Scotland Local Government in Scotland Financial Overview 2017/18 has been 
circulated to Members. As well as highlighting good practice by the Comhairle it also draws attention 
to the proportionately high level of reserves held by the Integration Joint Board (IJB). In this context it 
is proposed that the Comhairle indicate to the IJB its intention to reduce its financial contribution to the 
Board in 2019/20 on the expectation that reserves will be used. 

2.5 There has been no further progress with negotiations on pay awards for 2019/20. A provision has 
been made for 3% pay increase for all staff groups in 2018/19 and the planning assumption is the 
same for 2019/20. From the Comhairle’s perspective any award over and above this level is 
unaffordable. Even if Scottish Government were to contribute to a higher pay settlement this would 
come from a finite budget with the effect that less would be available for other Local Government 
services. 

2.6 Following the decision of the Comhairle in October 2018, Appendix A provides a summary of the 
current status of the issues associated with EU withdrawal and the measures that the Comhairle is 
using to address these. 

RECOMMENDATIONS 

3.1 It is recommended that the Comhairle: 

(a) note the Report; 

(b) agree to hold a Seminar to discuss the 2019/20 Settlement and priorities for savings on 18 
December 2018; and  

(c) indicate to the Integration Joint Board its intention to reduce its financial contribution to 
the Board in 2019/20 on the expectation that reserves will be used. 

Contact Officers: Malcolm Burr, Chief Executive Ext 211500 

  Robert Emmott, Director for Assets and Resources  Ext 211385 
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