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Minute of Meeting held in the 
Council Offices, Stornoway, on 
Tuesday 25 September 2018 at 
2.00 pm. 

 
PRESENT Mr Angus McCormack (Chairman)  
 Mr Paul Finnegan (Vice-Chairman)  
 Mr Paul F Steele Mr Rae Mackenzie 
 Mr Roddy Mackay Mr Roddie Mackay 
 Mr John G Mitchell Mr Donald F Crichton 
 Mr Norman A Macdonald Mr Calum Maclean 
 Mr Ranald Fraser Mr John N Macleod 
 Mr Norman Macdonald Mr Kenneth Macleod 
 Mr Finlay Stewart Rev Hugh Stewart 
 Mr Charlie Nicolson  
   
APOLOGIES Rev J Bruce Jardine  Father M Macdonald  
 Mr Mike Townsend  
   
MEMBERS IN ATTENDANCE Mr Calum Macmillan Mr Iain M Macaulay 
 Mr Iain Archie MacNeil Mr Gordon Murray 
 Mr Iain Murdoch Macleod Mr John Mackay 
 Mr Angus Morrison Mr Kenny John Macleod 
 Mr Alasdair Macleod  
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mrs Sine Macmillan 
 Mr Bernard Chisholm Mr Joe Macphee 
 Mr Robert Emmott Mr Calum Mackenzie 
 Mr Donald Macleod Mr Nigel Scott 
 Mrs Anne Macleod Mrs Doileag Nicleoid 
 Ms Janet Macleod Mr Colin G Morrison 
 Mrs Louise Smith Mr Derek Mackay 
 Mrs Diane Campbell Mrs Marion Macleod 
 
 
Prayer   The Meeting was preceded by prayer led by Rev Hugh Stewart. 

 

  TRIBUTES 
 

Tribute   The Chairman, on behalf of the Committee, extended condolences to the families of 
Hannah Mackenzie, pupil at The Nicolson Institute and Angela Mackenzie, employee at 
Stornoway Primary School who passed away recently. 
 

Junior ISAs  The Chairman indicated that the Comhairle had the highest average account values of 
Junior ISAs amongst Scottish Local Authorities. 
 

Castlebay 
School 

 The Chairman congratulated the pupils of Castlebay School who won a competition 
organised by the London Geological Society to celebrate 50 years of plate tectonic theory. 
The pupils produced a short film in relation to Outer Isles Fault Zone and the section that 
runs through Barra.   
 

North of 
Scotland 
Schools Track 
and Field 
Championships 
2018 
 

 The Chairman paid tribute to the twenty six pupils from Sgoil Lionacleit who travelled to 
Inverness to compete in the North of Scotland Track and Field Championships.   
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Scottish Schools 
Track and Field 
Championships, 
Grangemouth 
2018 
 

 The Chairman paid tribute to the seven pupils from Sgoil Lionacleit’s Athletic Team who 
travelled to Grangemouth to compete at the Scottish Schools Track and Field 
Championships.   
 

Duke of 
Edinburgh 
Award 

 The Chairman paid tribute to twelve young people from The Nicolson Institute who were 
undertaking their Gold Duke of Edinburgh expedition in October, in addition to those 
undertaking Bronze and Silver awards. 
 

Women’s Under 
16 Friendly 
Match 
 

 The Chairman paid tribute to Rachael Johnstone a S4 pupil from Sir E Scott School who 
had been selected to the squad for the Scotland Women’s Under 16 Friendly Match in 
Poland on Wednesday 19th September 2018.  
 

South Harris 
Agricultural 
Show Art 
Competition 
 

 The Chairman congratulated pupils from Leverhulme Memorial School who were 
successful prizewinners in the annual South Harris Agricultural Show Art Competition. 

Sir E Scott  The Chairman congratulated Hamish Scott from Sir E Scott School on his successful 
entries in the Annual Never Such Innocence (NSI) Poetry & Art Competition to mark the 
events of the First World War. 
 

Young People’s 
Sporting 
Achievements 
 

 The Chairman congratulated those pupils from the Western Isles Schools in their sporting 
achievements throughout Scotland between June and September 2018.   

  MINUTES 
 

Minute of 
Meeting of 12 
June 2018  
 
 

1  The Minute of Meeting of 12 June 2018 was approved. 

Declaration of 
Interest 
 

2  The Vice Chairman declared an interest in item 10 as an employee of Harris Voluntary 
Services. 
 
 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2018/19: Quarter 
1  

3  With reference to item 3 of the Minute of Meeting of 12 June 2018, the Director of 
Education and Children’s Services submitted a Report which provided an overview of 
progress against Business Plan Key Actions and Key Performance Indicators for Quarter 
1 2018/19. The presentation summarised and gave an overview of the Departmental 
performance for Quarter 1. The Report detailed that the Department’s Business Plan 
covered three Business units, Children’s Services, Education and Resources. The 
progress against individual actions and key performance indicators for 2018/19 were 
summarised in the presentation. 
 
It was agreed to recommend that the Comhairle continue to scrutinise Business 
Plan performance through Interplan and through engagement with the Performance 
Monitoring Presentation. 

 
 

  SERVICE REDESIGN 
 

Service 
Redesign: 
Community 
Services, 
Schools and 
Related Services 
 

4  With reference to item 11 of the Minute of Meeting of 24 April 2018 the Chief Executive 
and the Director of Finance and Corporate Resources submitted a Joint Report presenting 
options for service redesign and recommended the next stages of the process.  The 
Report stated that the scope of the service redesign programme had been agreed by the 
Comhairle in April 2018.  The Report further stated that the proposed model for 
transformational service redesign, which had been the subject of a Member Seminar, was 
based on the opportunity for community partnerships and income generation to maximise 
the benefit of Comhairle resources including the development of charters for the delivery 
of services and would form the basis for community conversations.   
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  Reports, by the relevant Directors, on the service redesign proposals were provided in 

Appendices A to F of the Report.  A revised savings plan set out in Appendix G to the 
Report showed that the savings would be realised later than originally projected and it was 
proposed that alternative spending reductions strategies be developed and that work on 
the remaining redesign areas commence as early as practical.  An additional document 
providing additional information and a summary of options in respect of Library Services 
was also circulated to Members.  The document concluded that the Community Hub 
Model outlined in Option 5 presented the most compelling opportunity to deliver service 
transformation in partnership with the local community and noted that there may be merits 
in undertaking elements of Options 3 and 4 in parallel with Option 5. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 

(1) adopt the model set out at the Seminar as the preferred means of service 
redesign, and in this context and agree: 

(i) to develop community conversations incorporating: education; 
libraries; transport; waste collection, recycling and related service; 
cemeteries; grounds maintenance; housing; and any other service 
areas identified by communities or considered appropriate by the 
Chief Executive; 

(ii) that the Director of Development seek to proceed with a partnership 
agreement with Highlands and Islands Enterprise including co-
location and the service redesign of Economic Development; 

(iii) that the Director of Development develop a detailed model for the 
delivery of Heritage Services through an Arms Length organisation or 
Trust; 

(iv) that the Director of Development develop detailed proposals for the 
delivery of Housing services; 

(v) that the Director of Development develop an integrated wraparound 
service in conjunction with the Chief Officer of the Integration Joint 
Board to meet the Rapid Rehousing Transition Plan requirements; 

(vi) that the Director of Technical Services proceed with the development 
and tendering of options for bus services in parallel with the 
community conversations; 

(vii) that the Director of Technical Services develop detailed proposals for 
revisions to commercial charges for waste for approval in December 
2018 and implementation from January 2019; 

(viii) that the Director of Technical Services continue to develop options for 
waste and related services in parallel to the community 
conversations; 

(ix) that the Director of Finance and Corporate Resources carry out place 
based reviews of accommodation, with Community Planning Partners 
to develop solutions in line with the service delivery model; and 

(x) that the Director of Finance and Corporate Resources, in conjunction 
with the Director of Technical Services, undertake a review of property 
maintenance and delivery arrangements within the Comhairle; 

(2) authorise the Chief Executive to make appropriate arrangements for the 
management, monitoring and reporting of the redesign programme; 

(3) authorise the Chief Executive to implement the necessary workforce change 
processes to support the redesign programme; and 

(4) authorise the Director of Finance and Corporate Resources, in consultation 
with Corporate Management Team, to identify opportunities for the 
Comhairle to realise savings should this prove necessary to ensure the 
savings needed as part of the Budget Strategy are achieved. 
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  CHILDREN’S SERVICES 

 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the adoption, care, fostering or education of any particular child or 
relating to the supervision of residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) 
Act 1968 would be disclosed. 
 

Residential 
Placements for 
Children and 
Young People 
 

5 * With reference to item 4 of the Minute of Meeting 12 June 2018, the Director of Education 
and Children’s Services submitted a Report advising the Comhairle of the position with 
regard to Specialist Mainland Placements for Children and Young People, and of the 
budgetary implications arising from these placements. The Report outlined the 2018/19 
budget outturn for the period to date. 
 
It was agreed to recommend that the Comhairle note the projected financial position 
for specialist residential provision for 2018/19. 

 
 

Qualifications for 
Level 3 Foster 
Carers 
 

6  The Director of Education and Children’s Services submitted a Report advising of an 
update to the qualification requirements for Level 3 Foster Carers initially agreed in 
November 2016.  It was agreed at that juncture that “All carers with two years fostering 
experience plus having attained the SVQ3 qualification” would be deemed to be Level 3 
carers and would attract an enhanced fee.  It was proposed that the qualification level 
should now read: “All carers with two years fostering experience having attained at least 
the SVQ3 qualification or equivalent”. 
 
It was agreed to recommend that the Comhairle agree to change the qualification 
required for Level 3 Foster Carers to read “All carers with two years fostering 
experience having attained at least the SVQ3 qualification or equivalent”. 
 

 
  CAPITAL PROGRAMME 

 

Strategy for 
Expenditure on 
the Schools IT 
2018/23 Capital 
Program 
 

7  The Director of Education and Children’s Services submitted a Report which provided 
information on how the proposed expenditure for the Schools IT 2018-23 Capital 
Programme was to be invested.  The Report stated that in December 2017, the Comhairle 
agreed to allocate a total of £1.8m for core and statutory IT infrastructure over the course 
of the Programme with the amount split equally between Corporate IT and Schools IT, 
giving £900k for each or £180k/year. 
 

Previous investment in Schools IT had put the Comhairle’s Schools IT estate in a relatively 
good position.  However, the capital resources available within the 2018-23 Capital 
Programme would require the Department to review its priorities and strategies in order to 
minimise the impact on Education delivery and the new priorities and strategies which 
were to be implemented were detailed in the body of the Report. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the challenges facing Schools IT for the 2018-23 Capital Programme 

period;  and 
 
(2) approve the priorities and strategies which are to be adopted to try and 

minimise the impact for Education delivery. 
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  EDUCATIONAL PROVISION 

 

School 
Improvement – 
The Journey to 
Excellence 
2017/18 
 

8  With reference to item 14 of the Minute of Meeting of 26 September 2017, the Director of 
Education and Children’s Services submitted a Report which provided an analysis of pre-
school and school reviews and Education Scotland/Care Inspectorate Reports for session 
2017/18 with regard to continuous improvement.  The Report stated that the quality 
improvement procedures of the Comhairle defined how staff support and challenge 
schools to enable them to secure continuous improvement on the journey to excellence. 
Her Majesty’s Inspectorate of Education (HMIe) carried out a number of school 
inspections each session as an external evaluation of the standard and quality of 
education provided. Similarly, the Care Inspectorate carried out routine inspections of pre-
school centres and services such as fostering and adoption. 
 
It was agreed to recommend that the Comhairle note the contents of the Report. 

 
 

Access to Free 
Sanitary 
Products to 
Students in 
Schools 
 

9  The Director of Education and Children’s Services submitted a Report in respect of the 
Scottish Government commitment to provide free sanitary products for pupils by 18 
August 2018.  The Report detailed that the purpose of the commitment was to support 
equality, dignity and rights for those who menstruate and to ensure that lack of access to 
products did not impact on an individual’s ability to fully participate in education, at all 
levels.  In the Western Isles each girl’s toilet in secondary schools, the relevant girls toilets 
in large primary schools and girls toilets in small primary schools had wicker baskets filled 
with individual sanitary products sitting on drawer units stocked with boxes of sanitary 
products.  Pupils were currently free to take as many as they needed and were being 
encouraged to do so.  The Comhairle had met the initial target where the products were 
available in all schools. The Report further stated that a twin track approach was planned 
by the Scottish Government with local models of delivery put in place to meet the Scottish 
Government commitment leading to opportunities for collaborative working and to inform 
and develop the longer term national models 

 
It was agreed to recommend that the Comhairle note: 
 

(1) the target date of 18 August 2018 for interim implementation was met;  and 

(2) that long term planning and delivery of commitment (e.g. holiday access to 
products) would be handed over for coordination by Head Teacher Hubs. 

 
 

  The Vice Chairman declared an interest in item 10 as an employee of Harris Voluntary 
Services. 
 

Volunteer Centre 
Western Isles 
 

10  With reference to item 8 of the Minute of Meeting of 26 September 2017, the Director of 
Education and Children’s Services submitted a Report which sought approval for the 
payment of grant for 2018/19 to Volunteer Centre Western Isles (VCWI).  The Report 
stated that the Volunteer Centre produced an annual workplan, in consultation with 
Comhairle staff, focusing on their long-term outcomes: 

 Everyone in the Western Isles volunteers. 

 Volunteers have a good experience and are welcomed wherever they go. 

 Volunteering is recognised as integral to the health, wealth and vitality of the Western 
Isles. 

 The Volunteer Centre Western Isles provides a high quality localised service that 
supports growth in volunteering. 

 
The Volunteer Centre Western Isles received Scottish Government funding through the 
interface partnership TSIWI and this had been supplemented by financial support from the 
Comhairle.  Payment of grant was subject to production of a satisfactory workplan and  
provision for core funding of £22,000 had been made within the Departmental cash 
planning limits. 
 
It was agreed to recommend that the Comhairle: 
 
(1) extend the Service Level Agreement between Comhairle Nan Eilean Siar and 

Volunteer Centre Western Isles to 31 March 2019;  and 
 
(2) approve the payment of grant to Volunteer Centre Western Isles of £22,000 

for 2018/19 
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Stornoway 
Primary School 
 

11  With reference to item 15 of the Minute of Meeting of 13 June 2017, the Chief Executive, 
Director of Education and Children’s Services and Director of Technical Services 
submitted a Joint Report detailing the outcome of the Review of Site, Acommodation and 
Capacity at Stornoway Primary School.  The Report indicated that as part of decisions 
taken at Education, Sport and Children’s Services Committee meetings of 26 September 
2017 and 28 February 2018, a Report was prepared on the suitability of accommodation 
and capacity in classes, common spaces and recreational areas.  The Report was shared 
with the Head Teacher of Stornoway Primary School, the School’s Parent Council and 
Stornoway Members on 9 May 2018, and was subsequently discussed in detail at 
meetings with the Parent Council and Stornoway Members.  The Chief Executive received 
a request on 21 August 2018 in terms of Standing Order 35 for the Report to be available 
for discussion at the Education, Sport and Children’s Services meeting in September 
2018.   The Report which was attached as Appendix 1 to the Report was technical in 
nature, and discussed in detail all accommodation issues at the school.  Since the 
Comhairle’s budgetary provision for both Capital and Revenue for Schools and other 
Comhairle properties had now been set, officers within both Education and Children’s 
Services and Technical Services were working to implement such of the 
recommendations and proposals within the report as could be taken forward within current 
budgets.   
 
The Report further stated that the Comhairle in line with Local Authorities in Scotland had 
received an allocation of funding under Scottish Government’s proposals for enhanced 
Early Learning and Childcare.  Stornoway Primary School along with other primary 
schools had been prioritized as part of the programme.  This would provide additional 
rooms, outdoor play area development, enhanced storage and other ancillary 
accommodation. 
 
It was agreed to authorise the Director of Education and Children’s Services and the 
Director of Technical Services, in consultation with the Head Teacher and the 
Stornoway Primary Facilities Working Group, to progress those items detailed in 
the Report which could be undertaken within existing budgetary provision and that 
works which would require additional funding would be costed and reported back to 
a future meeting. 
 

 
  PERFORMANCE MONITORING  

 

Reports 
Outstanding 

12  The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
Arising out of consideration of this item it was agreed to recommend that the 
Director of Education and Children’s Services submit a Report to a future meeting 
providing a breakdown in respect of school leaver destinations. 

 
 


