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Minute of Meeting held in the Council 
Offices, Stornoway on Tuesday 2 
October 2018 at 9.30am. 

 
PRESENT Mr Roddie Mackay (Chairman)  
 Mr Alasdair Macleod (Vice-Chairman) Mr Charlie Nicolson 
 Mr Paul Steele Mr Gordon Murray 
 Mr Uisdean Robertson Mr Donald F. Crichton 
 Mr John G. Mitchell Mr Kenneth Macleod 
 Mr Norman A MacDonald Mr Kenny John Macleod 
 Mr Angus McCormack  
   
MEMBERS IN ATTENDANCE Mr Iain A Macneil Mr Norman MacDonald 
 Mr Donald Manford  Mr Rae Mackenzie 
 Mr Iain M Macleod Mr John A Maciver 
 Mr Paul Finnegan Mr Calum Maclean 
 Mr Angus Morrison Mr John Mackay 
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Ms Norma Skinner 
 Mr Robert Emmott Mr Angus Murray 
 Mr Bernard Chisholm Mrs Helen Mackenzie 
 Mr Iain Mackinnon Miss Katherine Macarthur 
 Mr Ron Culley Mrs Dolina Macleod 
 Mr Joe Macphee Mr Nigel Scott 
 Mr John Cunningham Mr Colin George Morrison 
 Mr David Macleod Mr Derek Mackay 
 Mr Tim Langley Mrs Marina Macaulay 

 
 

Prayer  The Meeting was preceded with prayer, led by Mr Donald Crichton. 
 

Tribute:  Lesley 
McDonald 

 The Chairman referred to Ms Lesley McDonald who had recently retired.  The Chairman 
paid tribute to Lesley, who had started working as a Solicitor in 1993. In 1999 Lesley had 
become the Head of Legal Services and in 2003 was appointed Head of the Executive 
Office, a post she remained in until she retired in July 2018.  The Chairman referred to 
Lesley as a diligent and conscientious officer who always had the Comhairle’s interests at 
the core of all her actions. 
 
The Chairman, on behalf of the Committee, extended grateful thanks to Lesley for all the 
support and guidance she had given Members’ and wished her all the very best as she 
faced her health challenges. 
 

  MINUTES 
 

Minute of 
Meeting of 20 
June 2018 
 

1  The Minute of Meeting of 20 June 2018 was approved. 

Declaration of 
Interest 

 

2  Mr Charlie Nicolson declared an interest in item 24 as the Chairman of Stornoway 
Amenity Trust. 
 
Mr Roddie Mackay declared an interest in item 32 as his brother in law was the tenant of 
the premises and left the meeting during consideration of the item. 
 
 

Minute of 
Meeting of Outer 
Hebrides 
Community 
Planning 
Partnership of 16 
May 2018 

3  The Minute of Meeting of the Outer Hebrides Community Planning Partnership of 16 May 
2018 was noted. 
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Minute of 
Meeting of 
Service Change 
and 
Improvement 
Sub-Committee 
of 13 September 
2018 
 

4  The Minute of Meeting of the Service Change and Improvement Sub-Committee of 13 
September 2018 was noted. 

Minute of 
Meeting of 
Human 
Resources Sub-
Committee of 27 
September 2018 
 

5  The Minute of Meeting of the Human Resources Sub-Committee of 27 September 2018 
was noted. 

Minute of 
Meeting of 
Comataidh 
Buileachaidh 
Plana Cànain of 
1 October 2018 
 

6  This item was withdrawn. 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2018/19:  
Quarter 1 
 

7  With reference to item 7 of the Minute of Meeting of 20 June 2018 the Chief Executive 
and Director of Finance and Corporate Resources submitted a Joint Report which 
provided an overview of Business Plan performance and other related performance 
issues to the end of the first quarter of 2018/19.  
 
The Chief Executive and the Director of Finance and Corporate Resources each gave a 
short presentation on their respective remits. 
 
It was agreed to recommend that the Comhairle agree to scrutinise Business Plan 
performance through engagement with the performance monitoring presentations 
and through Interplan. 
 

 
  GOVERNANCE 

 
Our Islands:  Our 
Future 

 

8  With reference to item 9 of the Minute of Meeting of 20 June 2018 the Chief Executive 
submitted a Report which provided an update on progress in relation to Our Islands:  Our 
Future, particularly the Islands (Scotland) Act and a Deal for the Islands.  The Report 
stated that the Islands (Scotland) Act had received Royal Assent on 6 July 2018 and was 
now incorporated into the law of Scotland.  The Scottish Government would now begin 
work on the Guidance which would ensure that statutory provisions would be effectively 
implemented and on the National Islands’ Plan.   
 
In relation to a Deal for the Islands, the Report stated that the Islands Minister had 
confirmed the commitment of Scottish Government to assisting the three Islands Councils 
in working towards a Deal for the Islands on his visit to Stornoway on 7 and 8 August 
2018.  Work was also underway in ensuring a formal commitment from other Public 
Sector Partners by way of a Memorandum of Understanding among the three Councils 
and their partners outlining roles and responsibilities in the development of the Deal. 
 
It was agreed to recommend that the Comhairle notes: 
 
(1) that the Islands (Scotland) Act received Royal Assent on 6 July 2018 and 

now forms part of the Law of Scotland; 
 
(2) progress with both Scottish and UK Governments towards an 

announcement of a Deal for the Islands; and 
 
(3) that Shetland Islands Council had assumed contractual management 

responsibility for the Islands Deal Project Manager post. 
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The Crown 
Estate in 
Scotland 
 

9  With reference to item 10 of the Minute of Meeting of 20 June 2018 the Chief Executive 
and the Director of Development submitted a Report which provided details of 
developments in the Marine sector in respect of devolved seabed leasing powers and 
prospects for the acquisition of Regional Marine Planning Powers.  The Comhairle’s 
application to the Local Asset Management Pilot Scheme was outlined in the Report.  
The Report stated that the Comhairle, Orkney Islands Council and Shetland Islands 
Council had been working together to submit some clarifying amendments which should 
secure delegation of management of non National Interest Crown Estate assets to Island 
Councils.  The Bill process and the nature of these Amendments were outlined in the 
Report. 
 
It was agreed to recommend that the Comhairle agree: 

(1) to note recent developments in the area of Crown Estate Reform and the 
emerging Crown Estate Bill; and 

 

(2) to undertake a Feasibility Study into the costs, benefits, risks and 
opportunities of seeking Regional Marine Planning powers. 

 
 

Community 
Empowerment 
and Local 
Governance 
 

10  With reference to item 13 of the Minute of Meeting of 3 October 2017 the Chief Executive 
submitted a Report which provided an update on the Review of Local Governance and 
made recommendations in relation to the Comhairle’s response to the next phase of the 
Review.  The Report stated that the Review had been conducted through two strands, 
Strand 1 was focused on Community Engagement and had been planned and co-
ordinated through an Enabling Group, comprising representatives from a range of public 
and third sector organisations and Strand 2 had focused specifically on exploring the 
reforms which Local Government and other Public Organisations sought through the 
Review. 
 
It was agreed to recommend that the Comhairle notes: 
 
(1) the commencement of Strand 2 of the Review of Local Governance; 
 
(2) that the Chief Executive had submitted an initial response to the Review, 

by the requested date of 6 September 2018; 
 
(3) that final proposals and supporting evidence require to be submitted by 14 

December 2018; and 
 
(4) that the Chief Executive will submit a further Report to the meeting of the 

Policy and Resources Committee on 12 December 2018, setting out a draft 
response to the Review on behalf of the Comhairle. 

 
 

Records 
Management:  
Appointment of 
Senior 
Responsible 
Officer 
 

11  The Chief Executive submitted a Report which sought approval for the appointment of a 
Senior Responsible Officer for the purposes of the Comhairle’s public records obligations.  
It was indicated in the Report that the Public Records (Scotland) Act 2011 required the 
Comhairle to create and maintain a Records Management Plan and the Act stipulated 
that he officer with senior management responsibility for records management be 
appointed as the Senior Responsible Officer.  Lesley-Ann McDonald previously held the 
position of Senior Responsible Officer and since Ms McDonald had now left the 
Comhairle’s services, it was proposed to appoint Mr Timothy Isaac Langley, Head of 
Legal Services, to the position. 
 
It was agreed to recommend that the Comhairle approve the proposed appointment 
by the Chief Executive of Mr Timothy Isaac Langley as the Senior Responsible 
Officer for the purposes of the Public Records (Scotland) Act 2011. 
 
 

  SERVICE REDESIGN 
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Service 
Redesign 
Options 
 

12 * With reference to item 7 of the Minute of Meeting of 24 April 2018 the Chief Executive and 
the Director of Finance and Corporate Resources submitted a Joint Report presenting 
options for service redesign and recommended the next stages of the process.  The 
Report stated that the scope of the service redesign programme had been agreed by the 
Comhairle in April 2018.  The Report further stated that the proposed model for 
transformational service redesign, which had been the subject of a Member Seminar, was 
based on the opportunity for community partnerships and income generation to maximise 
the benefit of Comhairle resources including the development of charters for the delivery 
of services and would form the basis for community conversations. 
 
Reports, by the relevant Directors, on the service redesign proposals were provided in 
Appendices A to F of the Report.  A revised savings plan set out in Appendix G to the 
Report showed that the savings would be realised later than originally projected and it was 
proposed that alternative spending reductions strategies be developed and that work on 
the remaining redesign areas commence as early as practical.  An additional document 
providing additional information and a summary of options in respect of Library Services 
was also circulated to Members.  The document concluded that the Community Hub 
Model outlined in Option 5 presented the most compelling opportunity to deliver service 
transformation in partnership with the local community and noted that there may be merits 
in undertaking elements of Options 3 and 4 in parallel with Option 5. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 

(1) adopt the model set out at the Seminar as the preferred means of service 
redesign, and in this context and agree: 
 
(i) to develop community conversations incorporating: education; 

libraries; transport; waste collection, recycling and related service; 
cemeteries; grounds maintenance; housing; and any other service 
areas identified by communities or considered appropriate by the 
Chief Executive and that community conversations in relation to 
library services would cover all options, including the retention of a 
mobile library service; 

(ii) that the Director of Development seek to proceed with a partnership 
agreement with Highlands and Islands Enterprise including co-
location and the service redesign of Economic Development; 

(iii) that the Director of Development develop a detailed model for the 
delivery of Heritage Services through an Arm’s Length organisation or 
Trust; 

(iv) that the Director of Development develop detailed proposals for the 
delivery of Housing services; 

(v) that the Director of Development develop an integrated wraparound 
service in conjunction with the Chief Officer of the Integration Joint 
Board to meet the Rapid Rehousing Transition Plan requirements; 

(vi) that the Director of Technical Services proceed with the development 
and tendering of options for bus services in parallel with the 
community conversations; 

(vii) that the Director of Technical Services develop detailed proposals for 
revisions to commercial charges for waste for approval in December 
2018 and implementation from January 2019; 

(viii) that the Director of Technical Services continue to develop options for 
waste and related services in parallel to the community 
conversations; 

(ix) that the Director of Finance and Corporate Resources carry out place 
based reviews of accommodation, with Community Planning Partners 
to develop solutions in line with the service delivery model; 

(x) that the Director of Finance and Corporate Resources, in conjunction 
with the Director of Technical Services, undertake a review of property 
maintenance and delivery arrangements within the Comhairle 
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  (2) authorise the Chief Executive to make appropriate arrangements for the 
management, monitoring and reporting of the redesign programme; 

 
(3) authorise the Chief Executive to implement the necessary workforce change 

processes to support the redesign programme;  and 
 
(4) authorise the Director of Finance and Corporate Resources, in consultation 

with Corporate Management Team, to identify opportunities for the 
Comhairle to realise savings should this prove necessary to ensure the 
savings needed as part of the Budget Strategy are achieved. 

 
 

  FINANCE 
 

Budget Strategy 
Update 
 

13  With reference to item 13 of the Minute of Meeting of 20 June 2018 the Director of 
Finance and Corporate Resources submitted a Report which provided an update on 
financial projections for 2019-29, savings from the service redesign programme and exit 
from the European Union.  The Report stated that present indications were that 2019/20 
would be another single year financial settlement for Local Government and that the 
Scottish Budget and the allocations for councils would be later than usual.  An updated 
central case for the Comhairle was provided at Appendix A to the Report and Appendix B 
provided a range of scenarios showing how service redesign and balances would require 
to be used over the term of the Comhairle.   
 
It was agreed to recommend that the Comhairle: 
 
(1) note the updated financial projections; 
 
(2) agree to continue with the current Budget Strategy alongside political 

discussions; and 
 
(3) agree that a Report setting out any measures the Comhairle should adopt to 

prepare for the UK’s exit from the EU be presented to the next meeting of the 
Policy and Resources Committee. 

 
 

Capital Strategy 
2018/19 
 

14  With reference to item 17 of the Minute of Meeting of 28 February 2018 the Director of 
Finance and Corporate Resources submitted a Report which proposed the Capital 
Strategy for 2018-23, as detailed in the Appendix to the Report.  The Report stated that 
the Strategy would be updated annually within the context of the 2018-2023 Capital 
Programme. 
 
It was agreed to recommend that the Comhairle approve the Capital Strategy 2018-
23. 

 
 

First Quarter 
Capital 
Monitoring 
2018/19 
 

15  With reference to item 18 of the Minute of Meeting of 3 October 2017 the Director of 
Finance and Corporate Resources submitted a Report which provided an update on the 
progress of the 2018-2023 Capital Programme as at 30 June 2018.  It was indicated in 
the Report that since the initial Programme had been set, additional funding of over £3m 
had been awarded to the Comhairle by the Scottish Government for Early Learning and 
Childcare which would be paid over the next three years.  It was stated in the Report that 
projects totaling £13.7m had been carried forward from the 2013-18 Programme and the 
delivery of these projects was ongoing and detail of progress per project was included 
within the monitoring Report. 
 
It was agreed to recommend that the Comhairle note the capital expenditure to 30 
June 2018. 
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First Quarter 
Revenue 
Monitoring 
2018/19 
 

16  With reference to item 19 of the Minute of Meeting of 3 October 2017 the Director of 
Finance and Corporate Resources submitted a Report which detailed the Comhairle’s 
forecast revenue outturn for 2018/19.  A summary of the financial performance to the end 
of June 2018 was appended to the Report and the forecast outturn showed a projected 
deficit of £444k which mainly related to delay in the service redesign savings not being 
achieved in this financial year which had been offset by an underspend from the budgets 
delegated to the IJB.   
 
The unaudited accounts for 2017/18 showed that the Comhairle had uncommitted 
balances of £4.8m and this had reduced to £4.7m following the decision in June 2018 to 
allocate £78k of the 2017/18 unused contingency to the Ward Priority Fund on a one off 
basis. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the forecast outturn for 2018/19; and 
 
(2) agree that £14,500 of Finance and Corporate Resources uncommitted carry 

forward be allocated to Procurement Services as detailed in Appendix C to 
the Report. 

 
 

Welfare Reform 
 

17  With reference to item 14 of the Minute of Meeting of 13 June 2013 the Director of 
Finance and Corporate Resources submitted a Report which provided an update on the 
changes arising from the Welfare Reform process.  The Report stated that one of the 
main changes in benefits had been the introduction of Universal Credits and the full 
service rollout in the Western Isles for new claimants and those with significant changes 
of circumstance on 26 September 2018.  The Report further stated that the Comhairle 
would be providing internet access and support for those making claims along with 
budgeting support that would be delivered through the Western Isles Citizens Advice 
Service. 
 
It was agreed to recommend that the Comhairle note the update on Welfare 
Reform. 

 
 

Pensions Fund 
Consultation 
 

18  The Director of Finance and Corporate Resources submitted a Report concerning the 
Comhairle’s response to the Scottish Local Government Pension Scheme Advisory Board 
consultation on the future structure of the Scottish Local Government Pension Fund, 
which was appended to the Report.  The Consultation sought views on whether the 
Scottish Local Government Pension Scheme could be improved by changing its structure 
and it was recommended in the Report that the Comhairle authorise the Director of 
Finance and Corporate Resources to respond to the consultation in line with Comhairle 
policy. 
 
It was agreed to recommend that the Comhairle authorise the Director of Finance 
and Corporate Resources to respond to the consultation on the basis set out in the 
Report. 

 
 

Write Off of 
Debts 
 

19  With reference to item 15 of the Minute of Meeting of 20 June 2018 the Director of 
Finance and Corporate Resources submitted a Report which recommended that a 
number of irrecoverable debts, totaling £42,027.37, be written off in respect of Council 
Tax, Sundry Debts and Housing Benefit overpayments as detailed in the Appendix to the 
Report..  The total debts written off to date for 2018/19 were detailed in the Report. 
 
It was agreed to recommend that the debts listed in Appendix 1 to the Report, 
totalling £42,027.37, be written off. 
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Roads Trading 
Operation – 
Vehicle 
Replacement 
 

20  The Director of Technical Services submitted a Report which sought authority for the 
replacement of vehicles associated with the Roads Trading Operation.  It was indicated in 
the Report that the current three 4.6 tonne pickup vehicles operating in Lewis and Harris 
were purchased in 2013 with the intention of implementing a planned fleet replacement 
programme every 5 to 6 years and although all vehicles have a high mileage and are 
showing increasing signs of corrosion, Garage staff have confirmed that they still have a 
reasonable residual trade value.  It was proposed that four pick up vehicles currently 
operated by the Roads Trading Operation be traded in or sold to offset the replacement 
cost and new similar vehicles acquired.  Details of the vehicles to be replaced were 
appended to the Report. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle: 
 
(1) approve the replacement of the vehicles detailed in the Appendix to the 

Report at the estimated cost of £160k; 
 
(2) authorise the Director of Technical Services, in consultation with the 

Director of Finance and Corporate Resources, to identify and implement the 
most cost-effective procurement method ensuring best value for the 
Comhairle; and 

 
(3) in the event that the vehicles are procured under Prudential Borrowing, to 

authorise the Director of Finance and Corporate Resources to put this in 
place. 

 
 

Marine 
Infrastructure 
Capital 
Programme 
2018-23 
 

21  With reference to item 25 of the Minute of Meeting of 13 December 2017, the Director of 
Technical Services submitted a Report concerning the Marine Infrastructure allocation of 
the Capital Programme 2018-2023 to pier and harbour life extension works and the carry 
forward of the overspend of £22k from the 2013-2018 Capital Programme.  A breakdown 
of the proposed allocation of funding from the Capital Programme 2018-2023 was 
provided in the table at Paragraph 6.1 of the Report. The Report proposed that the £22k 
overspend from the 2013-2018 Capital Programme on life extension works be funded 
from the 2018-23 Capital Programme. 
 
It was agreed to recommend that the Comhairle approve: 
 
(1) the continuation of funding for life extension works of Marine Infrastructure 

from the Comhairle 2018-2023 Capital Programme;  and 
 
(2) the carry forward of an overspend of circa £22k from the 2013-2018 Capital 

Programme to the 2018-2023 Capital Programme. 

 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the adoption, care, fostering or education of any particular child or 
relating to the supervision or residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) 
Act 1968 would be disclosed. 
 

Residential 
Placements for 
Children and 
Young People 
 

22  With reference to item 18 of the Minute of Meeting of 20 June 2018 the Director of 
Education and Children’s Services submitted a Report advising the Comhairle of the 
position with regard to Specialist Mainland Placements for Children and Young People, 
and of the budgetary implications arising from these placements. The Report outlined the 
2017/18 budget outturn for the period to date. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle note the projected financial position for specialist 
residential provision for 2018/19. 
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  POLICY 

 

Application of 
the Charging for 
Residential Care 
Guidance:  Local 
Policy 
 

23  The Director of Finance and Corporate Resources submitted a Report which sought 
approval of a Policy for the application of the Charging for Residential Care Guidance 
(CRAG).  A set of timescales for a service user to return financial information required for 
assessment and query of the financial assessment were proposed for approval and a 
Policy relating to the capital derived from the value of property was also detailed in the 
Report.  The Report stated that the introduction of the Policy was designed to safeguard 
the Comhairle’s interests. 
 
It was agreed to recommend that the Comhairle approve: 

(1) that the timescale for the provision of information to be provided by the 
service user (or Proxy Decision Maker) to enable a financial assessment to 
be undertaken is two months; 

(2) that the timescale for a challenge to the financial assessment of residential 
care charges is six months from the date of the invoice to the service 
user/Proxy Decision maker/Executor, as applicable; 

(3) the deferred payment agreement in respect of charges relating to capital 
derived from the value of property may be granted on request where the 
Comhairle’s interests are secured; 

(4) that the policy apply to any charges where the CRAG is to be used as the 
basis of financial assessment;  and 

(5) the policy for charging for care provided through the care units as detailed 
in Appendix 1 to the Report. 

 
 

  Mr Charlie Nicolson declared an interest as the Chairman of Stornoway Amenity Trust 
and left the Meeting during consideration of the following item. 
 

Revised Policy 
for the Letting of 
Comhairle Land 
within Stornoway 
Town Centre 
2018 
 

24  With reference to item 36 of the Minute of Meeting of 29 June 2016 the Director of 
Technical Services submitted a Report which sought approval for a revision to the Policy 
for letting of Comhairle land within Stornoway Town Centre.  The Report stated that in 
June 2017, the Comhairle agreed that the Fun Fair be allowed to relocate to the 
Fisherman’s Car Park for the August 2017 Carnival event to support the view of the 
Carnival Committee that the event be focused on the North Beach/Perceval Square area 
leaving the South Beach area unaffected by closure.  The Report further stated that 
following the most recent event involving the Fun Fair being located in the Fisherman’s 
Car Park there had been complaints received from local residents about the level and 
duration of noise experienced.  The Report proposed that the Policy be revised removing 
a specific allocation for the Fun Fair and that the Director of Technical Services be 
authorised, in consultation with the Stornoway Members, to agree the use of Comhairle 
controlled areas within Stornoway Town Centre with the organisers of large events such 
as the Lewis Carnival with all such applications being required to be submitted eight 
weeks in advance and follow the appropriate safety and licensing processes. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle agree the revised Policy for the Letting of Land 
within Stornoway Town Centre appended to the Report. 
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Debt Recovery 
Policy 
 

25  With reference to item 19 of the Minute of Meeting of 13 June 2013 the Director of 
Finance and Corporate Resources submitted a Report which sought approval of an 
updated Debt Recovery Policy and sought delegation to the Director of Finance and 
Corporate Resources to write off debts of over £2k.  The revised Policy was appended to 
the Report. 
 
It was agreed to recommend that the Comhairle: 

(1) approve the Debt Recovery Policy appended to the Report; and 

(2) grant delegation to the Director of Finance and Corporate Resources to 
authorise the write off of debts over £2k where the reason is bankruptcy, 

administration, trustee, sequestration or liquidation. 
 
 

Data Protection 
Policy 
 

26  The Chief Executive submitted a Report which recommended approval of a Data 
Protection Policy for the Comhairle which set out the framework for a consistent 
Comhairle wide approach to handling information relating to identifiable, living individuals 
(“personal data”).  The Policy was appended to the Report and it was stated in the Report 
that it should be read in conjunction with other related policies including the IT Security 
Policy and Social Media Policies. 
 
It was agreed to recommend that the Comhairle approve the Data Protection Policy 
appended to the Report. 

 
 

Apprenticeship 
Policies 
 

27  With reference to item 28 of the Minute of Meeting of 8 March 2017 the Chief Executive 
submitted a Report which detailed a range of Apprenticeship Policies to support 
Apprenticeship employment and progress in the Comhairle.  A Travel Policy, Higher 
Education Policy, Gaelic Policy and Flexi, Time Off in Lieu Policy and Annual Leave 
Policy were appended to the Report.  The Report stated that these Policies did not 
provide the same terms and conditions as for employees but did set out the Comhairle’s 
expectations and provided guidance to apprentices and managers. 
 
It was agreed to recommend that the Comhairle approve the Apprenticeship 
Policies appended to the Report. 
 
Arising out of consideration of this item it was agreed to recommend that the 
Director of Education and Children’s Services would submit regular updates on 
support for the Apprentices Programme. 
 
 

  EUROPEAN FUNDING 
 

European 
Structural and 
Investment 
Funds (ESIF) 
Post 2018 
 

28  With reference to item 21 of the Minute of Meeting of 20 June 2018 the Chief Executive 
submitted a Report which provided an update on the current status of the Comhairle’s EU 
Strategic Interventions and proposals for future development.  The Report confirmed that 
the current EU Structural Funds Programmes for 2014-2020 could extend to December 
2022 and it was proposed that the Comhairle submit an enhanced Employability bid to 
Scottish Government for four years, up to December 2022 with a total project cost of 
£4,077,515. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the funding package in support of the Western isles Employability 

bid as outlined in paragraphs 2.2, 4.4 and 4.5 of the Report as follows: 
£668,000 from the Education and Children’s Services Department’s existing 
budgets, £175,000 from the Chief Executive’s Department’s existing 
budgets, with an additional £200,000 from the Chief Executive’s 
Department’s Training budget, and £45,671 from the Comhairle’s Revenue 
Match Fund;  and 

 
(2) approve additional funding of £37,285 in support of the Western Isles 

Poverty and Social Inclusion programme as outlined in paragraphs 2.4 and 
5.4 of the Report, from the Comhairle’s Revenue Match Fund. 
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  ECONOMIC DEVELOPMENT 

 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
Information relating to the financial or business affairs of any particular person (other than 
the Comhairle) would be disclosed. 
 

Lews Castle 
Museum and 
Archive Project 
 

29  With reference to item 3 of the Minute of Meeting of 15 February 2017 the Director of 
Development submitted a Report concerning the current situation regarding the Lews 
Castle Museum and Archive Project and detailed proposals to bring the project to financial 
completion. 
 
It was agreed to recommend that the Comhairle agree that a further Report be 
presented to the Policy and Resources Committee in December 2018 to consider 
and conclude all outstanding financial matters regarding the Lews Castle Museum 
and Archive Project. 
 
 

  RELATED MATTERS 
 

Lochmaddy Pier 
Improvement 
Project 
 

30  With reference to item 14 of the Minute of Meeting of 21 June 2017 the Director of 
Technical Services submitted a Report which sought approval to commence the 
procurement of construction works associated with the Lochmaddy Pier Improvement 
Project.  The Report stated that the current scope of the improvement works comprised 
the strengthening and extension of the existing pier, the dredging of areas of seabed 
adjacent to the pier, the upgrading of fendering units and the extension of the vehicle 
marshalling area.  The Report stated that the current cost of the improvements was 
£15.9m with funding being provided by the Scottish Government through a combination 
of prudential borrowing covered by increased harbour dues recovered from the ferry 
operator and a direct capital grant.  The Report further stated that it was intended that the 
delivery of the improvement works would be cost neutral to the Comhairle. 
 
It was agreed to recommend that the Comhairle authorise the Director of Technical 
Services, in consultation with the Chief Executive and the Director of Finance and 
Corporate Resources, to commence the procurement of construction works 
associated with the Lochmaddy Pier Improvement Project. 
 
 

Joint Inspection 
of Older 
People’s 
Services 
 

31  The Chief Officer, Health and Social Care submitted a Report which detailed the outcome 
of the re-inspection of older people’s services by the Care Inspectorate and Healthcare 
Improvement Scotland following the main inspection in April 2015.  The Report stated 
that an Action Plan had been developed in response to the inspection in 2015 where a 
number of weak or adequate grades had been issued to the Western Isles Partnership.  
The Review Report which was attached to the Report confirmed that the Partnership had 
made an impressive amount of improvement and found that the partnership was in a 
much better place than in 2015.  The 2018 assessment of progress against the 2015 
recommendations was summarised in the Appendix to the Report. 
 
It was agreed to recommend that the Comhairle notes the publication of the Report 
from the Joint Inspection Team and notes the progress made in delivering high 
quality services to older people. 
 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraphs 8 and 9 of schedule 7A to the Local Government (Scotland) Act 1973 as 
amended namely; the amount of any expenditure proposed to be incurred by the 
Comhairle under any particular contract for the acquisition of property or the supply of 
goods or services and any terms proposed or to be proposed by or to the Comhairle in 
the course of negotiations for a contract for the acquisition or disposal of property or the 
supply of goods or services. 
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  Mr Roddie Mackay declared an interest as his brother in law was the tenant of the 

premises and left the Meeting during consideration of the following item. 
 
Mr Alasdair Macleod Chaired the meeting for the following item. 
 

Tenancy 49-51 
Cromwell Street, 
Stornoway 
 

32  With reference to item 17 of the Minute of Meeting of the Sustainable Development 
Committee of 27 September 2017 the Director of Development submitted a Report 
concerning a proposal from the tenant in relation to the property at 49-51 Cromwell 
Street, Stornoway.  The Report stated that the tenant had submitted a request to 
purchase the property and in the event that the purchase did not proceed as proposed, 
that the Comhairle consider extending the current lease by a further 10 years to 20 years.  
It was indicated in the Report that the tenant had been advised that consideration would 
have to be given to the loss of rental income for the period together with a sum to reflect 
the Comhairle’s capital investment and repayment of borrowing. 
 
It was agreed to recommend that the Comhairle defer consideration of this matter 
and that a further Report be submitted to the December 2018 series of meetings, 
including the valuation from the District Valuer. 

 
 

Public Sector 
Climate Change 
Duties Report 
 

33  With reference to item 28 of the Minute of Meeting of 3 October 2017 the Director of 
Technical Services submitted a Report which sought approval to submit the competed 
Climate Change Duties Report to Scottish Government.  It was stated in the Report that 
the completed template was required to be submitted to Scottish Government by 30 
November 2018 and a draft submission for approval was included in the Appendix to the 
Report. 
 
It was agreed to recommend that the Comhairle approve the Climate Change Duties 
Report, included in the Appendix to the Report, for submission to Scottish 
Government. 
 
 

Stornoway 
Abattoir 
 

34  With reference to item 10 of the Minute of Meeting of the Transportation and 
Infrastructure Committee of 25 April 2018 the Director of Development submitted a 
Report which sought authorisation to consider options for the future use of Stornoway 
Abattoir and the provision of abattoir services.  It was stated in the Report that the 
Stornoway Abattoir site was in a prime location in the Newton area but the current use 
was not conducive to existing and new activity in the industrial area of Stornoway and it 
was highly likely that financial outlays would be required in the short and medium terms 
given the deteriorating fabric and condition of the premises.  Authorisation was therefore 
sought to further engage with the developer and the wider crofting community as to the 
future provision of abattoir services and the potential for a business case to be developed 
for the provision of modern abattoir facilities at an alternative location. 
 
It was agreed to recommend that the Comhairle agree to authorise the Director of 
Development, in consultation with the Director of Technical Services and the 
Director of Finance and Corporate Resources, to engage with the appropriate 
parties with a view to presenting options for the future use of Stornoway Abattoir 
and provision of abattoir services to the Policy and Resources Committee in 
December 2018. 
 
Arising out of consideration of this item, it was agreed to recommend that the 
Director of Development submit a Report detailing the Comhairle’s range of 
support to crofting to a future meeting of the Crofting Joint Consultative 
Committee. 
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British Sign 
Language (BSL) 
Plan 
 

35  The Chief Executive submitted a Report which sought approval of the Comhairle’s British 
Sign Language (BSL) Plan 2018-2024, as detailed in the Appendix to the Report.  It was 
stated that the Plan would be reviewed every six years and that future plans would be 
shaped by national initiatives and the priorities of local BSL users.  It was proposed that 
the actions within the Plan should be incorporated into service business plans by the 
respective services and monitored using Interplan. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the British Sign Language Plan 2018-2024, 
 
(2) approve the inclusion of the British Sign Language Plan as part of the 

Corporate Sensory Strategy moving forward, 
 
(3) approve the use of Interplan for recording and reporting purposes; and 
 
(4) note the availability of video remote interpreting services. 

 
 

IT Strategy 
 

36  The Director of Finance and Corporate Resources submitted a Report concerning the 
draft Information and Communications Technology (ICT) Strategy which reflected the key 
requirements for the next three years, as detailed in the Appendix to the Report.  The 
Report stated that a Capital Investment Plan for Corporate ICT would be developed on 
the basis of the Strategy and submitted to the next meeting of the Committee for 
approval. 
 
It was agreed to recommend that the Comhairle approve the Information, 
Communications and Technology Strategy at Appendix A to the Report. 
 
Arising out of consideration of this matter it was agreed to recommend that the 
Director of Finance and Corporate Resources seeks to ensure that online forms 
were available in bilingual format. 
 
 

  HUMAN RESOURCES 
 

Employee 
Engagement 
Survey 2018 
 

37  With reference to item 35 of the Minute of Meeting of 24 June 2015 the Chief Executive 
submitted a Report which detailed the initial results of the Employee Engagement Survey 
2018.  The Report stated that a positive response rate of 44% had been achieved in the 
2018 Survey which was in line with previous surveys which averaged 41%.  It was further 
stated that over 360 employees had provided one-off comments which provided a good 
level of context to the more statistical results and the information gained from the survey 
would be used to support the ongoing service redesign process and continuous 
improvements across the Comhairle. 
 
It was agreed to recommend that the Committee note the results from the 2018 
Employee Engagement Survey. 
 
 

  PERFORMANCE REVIEW 
 

Reports 
Outstanding:  
Progress 

38  With reference to item 26 of the Minute of Meeting of 20 June 2018 the Chief Executive 
submitted a Report detailing the reports outstanding arising from decisions of the 
Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


