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Minute of Meeting held in the 
Council Offices, Stornoway on 
Wednesday 20 February 2019 at 
2.00pm. 
 

PRESENT Members 

 
Mr Roddie Mackay (Chairman) 

 

 Mr Alasdair Macleod (Vice-Chairman) Mr Charlie Nicolson 
 Mr Paul Steele Mr Gordon Murray 
 Mr Uisdean Robertson Mr Donald F Crichton 
 Mr Norman A MacDonald Mr Kenneth Macleod 
 Mr Angus McCormack Mr Kenny John Macleod 
   
APOLOGIES Mr John G Mitchell  
   
 Members in Attendance 

 
 

 Mr Iain A MacNeil  
 Mr Roddy Mackay Mr Finlay Stewart 
 Mr Iain M Macleod Mr Keith Dodson 
 Mr Finlay Cunningham Mr Rae Mackenzie 
 Mr Paul Finnegan Mr Iain M Macaulay 
 Mr Ranald Fraser Mr Calum Maclean 
 Mr Angus Morrison Mr John Mackay 
 Mr Norman MacDonald Mr John N Macleod 
   
  Officers in Attendance 

 
 

 Mr Malcolm Burr Mr Nigel Scott 
 Mr Robert Emmott 

Mr Calum Iain Maciver 
Mr Colin George Morrison 
Mr Derek Mackay 

 Mr Norman Macdonald Mrs Marina Macaulay 
 Mrs Emma Macsween  

 
Declaration of 
Interest 
 

1 There were no declarations of interest. 

  FINANCE 

 
(a) 
Budget and Council 
Tax Setting 2019/20 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 
 

The Chief Executive and the Director of Finance and Corporate Resources submitted a joint 
Report which sought approval to set the Council Tax for 2019/20 and to consider the forward 
budget strategy.  The Chief Executive submitted a Report indicating that Service Committees 
had met on 20 February 2019 and recommended their budgets for the approval of the Policy 
and Resources Committee. 
 
The Report stated that the Comhairle had established an effective strategy to manage the 
ongoing reduction in core funding and growing inflationary pressure with this work overseen by 
the Budget Board, which comprised Councillors from all Wards and Parties.  The Report further 
stated that the Settlement announced on 17 December 2018, as detailed in Appendix A to the 
Report, represented a cash reduction of £396k for the Comhairle and took the total decrease 
since 2010 to 18%, the highest of any Scottish Council.  It was further indicated that the 
Settlementincluded requirements that Council Tax increases be capped at 3% and that 
Integration Joint Board budgets should not be reduced with the extra Health and Social Care 
funding passed on in full. 
 
It was further stated that CoSLA had published a robust response to the Settlement (Appendix 
B) and on 31 January 2019 the Scottish Government had announced revisions to the budget, 
as detailed at Appendix C to the Report.  The key changes to the settlement amounted to a 
revenue increase for the Comhairle of £295k which represented a 0.3% cash increase. 
 
 

POLICY AND RESOURCES COMMITTEE 
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  The revised Settlement also included proposals to consult on the principles of a locally 
determined tourist tax, introduce a pwer to introduce a workforce parking levy and devolve Non 
Domestic Rates Emply Property Relief to Councils in time for the next revaluation. 
 

  The Chairman ruled the following item urgent in order to allow the Comhairle to consider the 
matter prior to the next series of meetings. 
 

(b)  
Recommendations 
from Service 
Committees 
 

 The Chief Executive submitted a Report indicating that Service Committees had met on 20 
February 2019 and recommended their budgets for the approval of the Policy and Resources 
Committee. It was indicated in the Report that, in respect of item 1(f) Community Care Services 
– Fees and Charges 2019/20, Policy and Resources Committee had agreed to recommend that 
recommendations (a) and (b) be replaced as follows: 
 

(a)  the standard weekly charge for Comhairle care homes for the elderly in 2019/20 be 

increased by 3%; 

(b) the standard weekly charge for Ardseileach Care Home for 2019/20 be increased by 
3%. 

 
The Policy and Resources Committee further agreed to recommend that the following 
additional recommendations be approved: 
 

(j) a further Report on increases in future years, together with their impact on the IJB 
Financial Plan, be submitted to a future meeting of the Policy and Resources 
Committee; and 

 
(k) to note that the current system of standard weekly care charges for care homes is 

considered to be unsustainable and that the support of COSLA is sought for these 
charges to be covered by general taxation within general support for the NHS. 

 

  It was agreed to recommend that the Comhairle: 
 
(1) agree to accept the 2019/20 Settlement offer from the Scottish Government as 

set out in the Scottish Government letters at Appendix A and C; 
 
(2) agree the Budget Strategy for 2019/20 as set out in Sections 4, 5 and 6 of the 

Report; 
 
(3) approve the business plans for 2019/20 at Budget Item 1(b) of the Agenda; 
 
(4) note the operational risk registers at Budget Item 1(c) of the Agenda; 
 
(5) approve the service redesign proposals at Budget Item 1(d) of the Agenda; 
 
(6) approve the draft budgets for 2019/20 at Budget Item 1(e) of the Agenda; 
 
(7) approve the fees and charges for 2019/20 at Budget Item 1(f) of the Agenda, 

subject to the following amendments to recommendations (a) and (b), and the 
additional recommendations (j) and (k): 

 
(a) the standard weekly charge for Comhairle care homes for the elderly 

in 2019/20 be increased by 3%; 
 
(b) the standard weekly charge for Ardseileach Care Home for 2019/20 be 

increased by 3%;  
 
(j) a further Report on increases in future years, together with their 

impact on the IJB Financial Plan, be submitted to a future meeting of 
the Policy and Resources Committee; and 

 
(k) to note that the current system of standard weekly care charges for 

care homes is considered to be unsustainable and that the support of 
COSLA is sought for these charges to be covered by general taxation 
within general support for the NHS. 
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  (8) agree the delegated budget for Cùram is Slàinte nan Eilean Siar as detailed in 
Section 6 of the Report;  

 
(9) require that Cùram is Slàinte nan Eilean Siar bring forward a medium term 

financial plan based on the continued planning assumption of flat cash plus 
ring fenced growth and setting out options to realise the saving from the use 
of the 2.2% flexibility provided by the Scottish Government; 

 
(10) agree to increase Council Tax by 4.79% for 2019/20 (equating to a rise from 

£1,086.36 to £1,138.40 for Band D properties); 

 
(11) agree to maintain the level of uncommitted balances at £3.5m, to continue the 

policy of setting aside underspends on winter maintenance for future severe 
winters and to review earmarked balances once the outturn for 2018/19 is 
known; 

 
(12) approve the long term financial plan set out in Appendix E; and 
 
(13) note that the Director of Education, Skills and Children’s Services will report 

to the next series of meetings setting out the transformation plans for the 
next two years. 

 

 
 


