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COMMUNITY CONVERSATION AND SERVICE 

DELIVERY OPTION RESPONSE 

 

Director/Head of Service Bernard Chisholm 

Department Education and Children’s Services 

Service School related services, Catering, Learning Support, Gaelic 

 

PROPOSAL 

 Rationalise school estate and doing this more 
funding is available for capital investment. 

 Review curriculum offer in Senior Phase (S4-S6) by 
focusing on Applied Learning and improved 
partnerships with training providers, e.g. UHI/LCC, 
Cothrom etc. 

 Arrange for all secondary school to plan and deliver, 
as far as possible, a shared timetable across all 
schools. 

 Consider providing meals in schools to the elderly 
and engaging older people in schools and the 
community on inter-generational activities. 

 

RESPONSES 

 Providing meals to the elderly in schools seems to be a 'good idea' but would/could cost more? Issues 
around transport and charging? Using older people for breakfast club/afterschool. 

 Appreciate recognition that young people learn differently and some are more vocation/practical minded 
then others, also offers choice for young people other than academic route. 

 Concern in reducing teacher contact if e-learning increased. 

 Wellbeing of pupils. Use of buildings. 

 Loss of local services if schools are closed. 

 Is there capacity for meals for older people with busy school canteen? Not clear on how this would work - 
be better in community halls, etc. 

 Potential for inter-generational work as part of curriculum. S4-s6 provision: not clear on what this means?. 

 Use of school facilities - not possible at times when being used for children already. BUT: Use of school 
building on evenings and weekends does make sense (discuss further to include discussion of Sunday use) 
*Closer working between UHI/ICC and council needed. 

 Do not agree with shared timetable. 

 Qualified staff required for the applied learning - not volunteers. 

 Community meals in schools is possible. 

 Rationalisation does not apply in Point 
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 We support a review of the curriculum offer 

 We support shared timetables. 

 School could be used more over the summer holidays. 

 Review curriculum offer' - What does this mean? Increase, Decrease? Vague. Ensure curriculum is adding to 
health and wellbeing in the communities. 

 Why provide meals in schools, what about food production networks? 
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COMMUNITY CONVERSATION AND SERVICE 

DELIVERY OPTION RESPONSE 

 

Director/Head of Service Bernard Chisholm 

Department Education and Children’s Services 

Service Authority and Schools E&CS Management Structures 

 

PROPOSAL 

 Consider further Comhairle management 
restructuring with a reduction in senior 
management posts. 

 Consider if the shared Headship model could be 
replaced with one where an Executive Head teacher 
covers more than two schools. 

 

 

 

RESPONSES 

 Evaluation of shared headship - yes after 2 years and appear positive. Improved quality of management and 
executive headship possible but concern about number of schools covered and development of model.  

 Things happen - don't touch  

 Comhairle should look at reduction of senior management roles. Especially as low wage posts are difficult 
to fill, this could free up funds to increase wages. 

 Do not think heads should be taken out of schools. Should have contact time with pupils  

 Senior and middle management could be rationalised before touching front line services and teachers. 
However, shared headship risks watering down the 'named person' role/scheme 

 Reduce senior management. 

 Shared headship would depend on size of schools. 

 Could senior management be used differently rather than cut posts? Shared headship not relevant in this 
area 
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COMMUNITY CONVERSATION AND SERVICE 

DELIVERY OPTION RESPONSE 

 

Director/Head of Service Bernard Chisholm 

Department Education and Children’s Services 

Service Support Staff 

 

PROPOSAL 

 Review the service and give further consideration to 
how levels of need are determined and staff 
allocated. 

 Develop a generic Children’s Services qualification 
allowing for better training and more flexible 
deployment of staff on a formula basis and 
reflecting need. 

 

RESPONSES 

 Like idea of trained workforce and possibly generic job description. But concerns about reviewing how 
levels of needs are determined. Mix of young people and more mature adults e.g. mums returning and only 
wishing part-time work. Why aren't we working at teaching methods for all young people that meet needs 
e.g. ADHD / autism teaching methods for all? I.e. refocus of all methods. We do need to focus on children 
becoming responsible caring adults and not only on employment options of young people. 

 What is generic qualification? Would this mean people are doing more for less? Surely this training would 
incur costs? Looking at current workers, are they motivated to train? Difficulties in staff movement. Would 
this impact on classroom assistants? Expectation of high level of skills but could be 'jack of all trades' and 
lose real specialists. 

 There is not a generic skillset for the provision of Children's services in such different institutions as schools 
compared to children's homes or nurseries, so we feel that this would water down. Children are top 
priority. (esp. young children) We should be specialising not generalising. Never lose sight of G.I.R.F.E.C. 
Cuts should always affect frontline staff the last! Cut middle - management before anyone who is in daily 
contact with children.  

 Each child is different so difficult to have generic job description. Keep the ASN with the child \ school 

 Training should be given to teaching staff specifically on ASN. (links to be made with Autism Scotland) Links 
also to Action for Children. Qualification, can this be linked to current courses.  

 It doesn't sound right Better training?? Too vague. Not clear what is being proposed. 
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COMMUNITY CONVERSATION AND SERVICE 

DELIVERY OPTION RESPONSE 

 

Director/Head of Service Bernard Chisholm 

Department Education and Children’s Services 

Service Itinerant Provision 

 

PROPOSAL 

 Remove teaching itinerant provision from primary 
schools and transfer to secondary or, until such time 
as secondary opportunities arise, redeploy to e-
Sgoil.  

 Consider a community partnership approach 
through the Third Sector to delivery these specialist 
subjects (i.e. music, art etc.)  e.g. through Ceolas, 
Feisean. 

 

RESPONSES 

 Looks a positive option and transfer of resource to community if able to take on but issues around 
availability, level of skills, teaching ability. Concern about losing high level of skills at specialist 
level. 

 More at Primary level 

 We need more itinerant teachers (Music, Art, PE) in schools not less. Instructors, all areas are more 
limited, e.g. music instructor teaches an instrument not musicianship. Class teachers are under 
enough pressure and maths and literacy are seen as priority. Music, Art and PE, taught by 
specialists, make for a more rounded curriculum.  

 No. Schools need more creative arts subjects and physical education these things are critical for 
mental health 

 Agree with community partnership  

 Art/Music etc. needs to be kept in Primary school. Could develop links with Feis an Rubha 

 Creativity is vital for children and it needs all the support it can get.  
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COMMUNITY CONVERSATION AND SERVICE 

DELIVERY OPTION RESPONSE 

 

Director/Head of Service Bernard Chisholm 

Department Education and Children’s Services 

Service Community Education, Community Learning, Vocational/ Adult 

Learning, Youth Services, Public Conveniences and Sports 

Development 

 

PROPOSAL 

 Work with communities and other partners to 
identify if there are more efficient mechanisms for 
delivering these services and/or co-ordinating 
partnership inputs, e.g. Trusts, Charters etc. 

 

 

 

 

RESPONSES 

 Need to ensure community groups have necessary skills (training) E.G.  Budget management. Also issue 
about time pressures on volunteers and trusts. 

 Good to have a Bottom - up approach - needs of community directing services.  

 We could consider making the most of the health/leisure centre by opening it on a Sunday. This is an 
important and fundamental service, mental health benefit and even a commercial prospect. We would 
happily give up volunteer hours to make this work. Let’s try Sunday afternoons. The FISH campaign group 
are willing to fund a trial of Sunday opening in order to see if it is a financially profitable day of operation. 

 Agree with this 

 Positive step to work closer together. Develop a community hub. Partners - sport and health, CLD, point 
and Sandwick trust, community halls, community groups. 

 This is a positive as it will help people be more engaged in the service delivery of their own areas. Brings 
their work closer to home.  
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COMMUNITY CONVERSATION AND SERVICE 

DELIVERY OPTION RESPONSE 

 

Director/Head of Service Bernard Chisholm 

Department Education and Children’s Services 

Service All Early Education Services 

 

PROPOSAL 

 Community partnerships may be able to identify 
efficient wrap-around care through activity clubs 
etc.  

 Review charging levels for all non-statutory services 
or consider not providing the service. 

 

 

 

RESPONSES 

 Interesting idea - could we consider SaR being 0-12 school including wrap around care? Flexible to support 
parents starting work before school starts and/or finishing after school ends. Work to promote childminding 
uptake in rural locations. Possible central community hub facility which childminders could be based out of.  

 Remain centrally controlled. 

 Pay parents to stay at home! First 4 years are crucial in young children's development. Gaelic group folded 
as a replacement leader couldn’t be found. Community connections are really important. Lack of child 
minders in area. 

 Lots of questions on who delivers, where etc. and training needed for carers. Some potential scope for 
crèche set up in school building but all of the above need to be carefully considered. 

 Reduce/remove charges for 0-3. More childcare places from 0-5. More places in each community. More 
after school provision for 0-5 and in general. 

 Current provision is good 9am-3pm. No groups locally apart from Trust who could lead on this.  

 Need to facilitate community spaces for young family networks to develop trust, and can use this to 
support each there for early years. The families have to have spaces to meet. 



CnES Community Conversations 2018 - Service Delivery Option Responses 

Sgire An Rubha (Point) 

Sgoil an Rubha, 22 November 2018 

10 

Ag Obair Còmhla airson nan Eilean COMHAIRLE NAN EILEAN SIAR Working Together for the Western Isles 

 

 

 

COMMUNITY CONVERSATION AND SERVICE 

DELIVERY OPTION RESPONSE 

 

Director/Head of Service Bernard Chisholm 

Department Education and Children’s Services 

Service Janitorial Services 

 

PROPOSAL 

 The Comhairle to transfer all estate functions to 
Technical Services and work with communities to 
identify areas that community partnerships could 
take some responsibility for and reduce costs. e.g., 
Lets, grounds maintenance, minor repairs and 
maintenance, some capital projects etc. 

 

 

RESPONSES 

 Potential to be able to use smaller local businesses in this proposal. Could use same model for development 
of services in schools. SaR is FES so some issues don't apply/aren't possible. 

 Look further 

 Could be more efficient in ways services and materials are used. E.g. Using leftover Paint to paint smaller 
areas. Co - ordinate timings of jobs  

 Scope for this. Controls in place re standards of safety etc. necessary. 

 Schools should be free for communities to use. Switch off outside lights at night. Savings could be made by 
reviewing FES contract. 

 This makes sense. Get local jobs done by local people.  
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COMMUNITY CONVERSATION AND SERVICE 

DELIVERY OPTION RESPONSE 

 

Director/Head of Service Bernard Chisholm 

Department/Section Education and Children’s Services:  Schools and Related Services 

Service Service Partnership through Charter and Hub Development 

 

PROPOSAL 

 Use community empowerment legislation to work 
with multi-ward areas to identify priorities and 
consider how they may work with the Comhairle to 
develop alternatives models of service delivery. 

 Develop a charter/hub model of service delivery as a 
mechanism for a shared service approach. 

 

 

RESPONSES 

 Hub defined by who chooses to live there rather than defined by service need. Needs to fit with 

Community Planning Partnership and discussion including partners at that level for shared 'hubs' .History of 
devolution was then retracted ? Evidence of effectiveness.  

 Good use of community spaces. More time at home and in local community. Opportunities for home 
working. Develop multi-purpose community hubs. Cost implications? Community hubs need to be open at 
times that suit community, e.g. evenings and weekends. 

 Costings needed for hub set up. Better out here than in schools. E.g. rationalise Stornoway Comhairle 
building 

 Working from home policy. Lone working. Work- life balance. Mileage allowance. Carbon footprint to 
reduce. Small green minibuses.  

 Example in Highland where 'Hubs' exist - positive but can be isolating from teams.  

 This should also be supported with the development of local food networks. 
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COMMUNITY CONVERSATION AND SERVICE 

DELIVERY OPTION RESPONSE 

 

Director/Head of Service Bernard Chisholm 

Department/Section Education and Children’s Services 

Service e-Learning 

 

PROPOSAL 

 Develop a more extensive Outer Hebrides strategy 
to promote digitalisation as a means of undertaking 
more functions and services for the community. 

 

 

 

 

RESPONSES 

 Technology would need to be in place. Reliable. Investment is important.  

 Watch out for increase in social isolation by reduction in face to face contact by e learning  

 Invest in IT infrastructure. Better broadband!! 

 Good infrastructure in Point for internet. 

 Have computer stations in local places, where people can login to their workplaces and get their "computer 
- based" work done locally. Saves money on petrol, and time for family and local activities 
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COMMUNITY CONVERSATION AND SERVICE 

DELIVERY OPTION RESPONSE 

 

Director/Head of Service Calum Iain Maciver 

Department Development 

Service Library Service 

 

PROPOSAL 

 The proposal would seek to develop a “Community 
Hub Model” for the delivery of Library Services.  This 
would entail the transfer of the Library Service from 
Economic Development to Education and Children’s 
Services.  It would retain the four core static 
libraries, but would also offer scope to develop 
libraries in closer partnership with individual 
communities using the “community hub” concept.  
This would see small, district libraries being 
developed around the existing school estate and 
potentially other community facilities.  This model 
would bring the library closer to the community 
across the islands and would potentially negate the 
requirement for a full-scale mobile library service.  A 
smaller scale, more discrete, mobile service would, 
however, be require to service specific areas and 
undertake specific tasks. 

  

RESPONSES 

 Recommend looking at a range of options e.g. smaller mobile vans and knowledge of readers preferences.  

 Digital or converted trailer/school as hub 

 Unsure of how this would work? If mobile library is cut, Can there be some correlation between social care 
and library staff.  

 Library vans are important for isolated people. Adding hubs in some way might benefit community e.g. by 
saving trip into Stornoway but need more discussion e.g. what services would be provided? 

 Needs a lot more discussion. 

 Small proportion in Point use library van. Book exchange in Buth An Rubha is successful and well used.  
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COMMUNITY CONVERSATION AND SERVICE 

DELIVERY OPTION RESPONSE 

 

Director/Head of Service Ron Culley 

Department/Section Integrated Joint Board 

Service Health and Social care 

 

PROPOSAL 

 We are currently working on a variety of new 
models to help link people with care needs more 
effectively to community support. This can help 
tackle social isolation, improve the home 
environment (for example, help with insulation, or 
home safety or do some repairs), and improve 
physical health. For this to work well, we need to 
sustain community buy-in and a willingness to 
support neighbours and friends who are becoming 
frail but who are not yet at the stage of needing 
formal care. 

 

RESPONSES 

 Is there capacity in community? Can we look to engage 'younger' older people close to/beyond retirement 
e.g. Nurses become comm - ????? 

 Positive experiences of lunch clubs. Lunch clubs in Buth An Rubha. Worry that community supporting older 
or disabled people could come at a cost to jobs. Problem already of home care posts not being filled.  

 Conditions of staff need to be improve. Staff morale is low. Change structure of home care. Duties of home 
carers to be reviewed to meet needs of clients. Exit interviews for carers who leave. Rotas/shifts to be 
reviewed. Duty of care to workers. Carers need more time to deliver appropriate care. Adopt Human Rights 
Framework to carers and clients. 

 Sounds fine, but the devil is in the detail 
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COMMUNITY CONVERSATION AND SERVICE 

DELIVERY OPTION RESPONSE 

 

Director/Head of Service Iain Mackinnon / David Macleod 

Department/Section Technical Services 

Service Community Transport and Evening Bus Services 

 

PROPOSAL 

 Consideration to be given to rural communities and 
groups delivering area-based community transport 
and evening bus services in a more coordinated and 
collaborative approach; funding, technical and 
capacity-building support from Comhairle to be 
tapered during period of transition (say 2-3 years) 
and augmented where available by community 
landlord involvement and revenues; services could 
be delivered through combination of contracting 
with local bus operators, utilising existing 
community-owned vehicles and access to existing 
E&CS and H&SC fleet. 

 

RESPONSES 

 Practicalities for Point including only 1 minibus at Knock school. Does community have knowledge and 
ability to do this? 

 Smaller buses to be used.  

 Use of minibuses instead. Buses unreliable. On-Demand service with paid driver? 'Community taxi' - minibus 
services.  

 Scale down bigger buses to minibuses. Minibus/community taxi service could be good in some parts 

 Cut size of bus on specific runs. Small bus. More frequent runs with smaller busses. Busses used to take old 
folk to shop/local facilities. Community bus service.  

 Point & Sandwick Trust has their own minibus. Good bus service in area, although low numbers using it. 
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COMMUNITY CONVERSATION AND SERVICE 

DELIVERY OPTION RESPONSE 

 

Director/Head of Service Iain Mackinnon / David Macleod 

Department/Section Technical Services 

Service Inter-Island Air Services 

 

PROPOSAL 

 Service is entirely discretionary; limited, if any, 
opportunity for greater community involvement in 
service delivery to realise revenue budget 
reductions.  Options include: discontinuation of 
service with termination of contract (six months’ 
notice); and retention of status quo until March 
2021 (service and performance review commencing 
summer 2020; scope of any future service contract 
considered by Comhairle autumn 2020).  

 

RESPONSES 

 Limited extension of flight including Barra 

 Needs to continue - essential services 

 Keep the service 

 Could other organisations contribute to £350k (HiE, NHS) More use of video links so less transport. 
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COMMUNITY CONVERSATION AND SERVICE 

DELIVERY OPTION RESPONSE 

 

Director/Head of Service Iain Mackinnon / David Macleod 

Department/Section Technical Services 

Service Daytime Bus Services (Lewis and Harris) 

 

PROPOSAL 

 Provision of school transport for entitled pupils is a 
statutory requirement for the Comhairle; limited 
scope for redesign.  Transport for non-entitled 
pupils and the public are discretionary. 

 Consideration to be given to greater community 
involvement in delivery of discretionary services to 
realise revenue budget reduction of £1,600k.  
Options to be identified and evaluated as part of 
wider review process and subject to feedback 
secured through Community Conversation process 
and concurrent engagement and consultation 
process, specifically with regard to ability, 
willingness and capacity of communities to deliver 
these services 

 

RESPONSES 

 Point doesn't currently have capacity as alternative.  

 On demand services? Look at current bus timetables, make them more efficient.  

 Could school and public bus be merged at that particular time? 

 Reduce bus sizes. 
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COMMUNITY CONVERSATION AND SERVICE 

DELIVERY OPTION RESPONSE 

 

Director/Head of Service Iain Mackinnon / David Macleod 

Department/Section Technical Services 

Service Waste Management and Cleansing Services 

 

PROPOSAL 

 Increased charging for commercial waste and non-
domestic property contracts; 

 Review of kerbside collection arrangements and 
routes including increased collaboration from 
communities and households in collection of 
recyclates and volumes of food and garden waste 

 Identification and evaluation of options associated 
with operation of Stornoway Abattoir; and 

 Community management of all public conveniences. 
 

RESPONSES 

 Can we look at different approach to recycling and reduce moving to mainland e.g. paper composting, 
bottle greenhouses for schools etc. Reduce frequency of bin collection to 3 weekly? Uncertain who 
manages Braighe bins. 

 Must retain abattoir and reduce home kill and spread of hydatid disease (or encourage sales and 
transporting off island) 

 Common grazing should fund /part fund abattoir. 

 Collection ok 

 Council - are we properly recycling? 

 Look at how waste is disposed of.  Pressure needed on supermarkets re waste. 

 Grazing's committees should pay for abattoir. 

 Put pressure on shops and supermarkets to reduce packaging - less waste. 

 Set up community initiatives to refill non - perishables - less waste. 

 Stop paying Tesco to take away waste - they should pay for that. We don't want the packaging. 

 Could the Grazings committees contribute to running the abattoir? 

 Look at recycling plant - efficiency. More recycling. More awareness of recycling and what the plant does. 
Why is our recycling % so low? Why is the plant not efficient? 

 Managing public conveniences has been a problem previously in Point 
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COMMUNITY CONVERSATION AND SERVICE 

DELIVERY OPTION RESPONSE 

 

Director/Head of Service Iain Mackinnon / Calum Mackenzie 

Department/Section Technical Services 

Service Grounds Maintenance 

 

PROPOSAL 

 Communities could take responsibility for amenity 
grounds maintenance in their locality. 

 

 

 

 

 

RESPONSES 

 Community service order type service 

 Better "cut" here than teachers etc. but might have to happen on a Sunday! 

 If there was a community group willing to take up this area of work.  
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COMMUNITY CONVERSATION AND SERVICE 

DELIVERY OPTION RESPONSE 

 

Service Gritting 

 

RESPONSES 

 Reconsider gritting priority routes to ensure safety of school pupils. 

 Effective. Lorries to stop driving when load emptied.  

 Community grit? On tractors? 

 Community support to grit roads using tractors? 

 Come and grit school grounds. Grit before school runs. If communities are to take a more active role then 
please ensure roads are gritted!! Grit at times suitable for home carers and on call workers.  
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COMMUNITY CONVERSATION AND SERVICE 

DELIVERY OPTION RESPONSE 

 

Service Cemeteries 

 

RESPONSES 
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COMMUNITY CONVERSATION AND SERVICE 

DELIVERY OPTION RESPONSE 

 

Community Suggestions 

 

Roads Lack of pavements! Some road marking helps and the speed of vehicles can be 
challenging!  

Street Lights Unesseccary lighting around schools. Ensure reduction of street lighting in 
summer. 

Waste Recycling plastic onto road surfaces? Or using it for outdoor furniture, etc. 
benches 

Street Lights Reduce the number of street lights and number of lights on school and public 
buildings.  

Leisure Allow service provision of health/leisure centre on a Sunday: it will create jobs 
improve mental health and generate money. This should be a HIGH PRIORITY. 

Roads  
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COMMUNITY CONVERSATION AND SERVICE 

DELIVERY OPTION RESPONSE 

 

Community Partnership Forum Suggestions 

 Point community council. Point and sandwick trust. Parent council SaR. Point mother and toddler group. 
Don't forget the CPP! 

 Tiumpanhead Community Association.  

 Point community council. Grazing's committees. Upper Bayble development trust? Tiumpan head 
community association. Point and sandwick trust 

 Point Community council. Independent consultants/groups, like this evening . 

 Point Community Council. Point and Sandwick Trust 

 Point Community council. Point and sandwick trust. Tuimpanhead community association. 
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