
 

At its meeting on 2 October 2019 the Policy and Resources Committee considered the business referred to below.  The 
committee approved the recommendations detailed for approval by the Comhairle.  Where the Committee has exercised 
delegated power or used the conditional delegation provisions for any item, this is stated. 
 
Items marked with an asterisk* were considered with the press and public excluded from the Meeting. 
 
Item Title Agenda 

Number 
Committee’s Decision 
 

Minute of Meeting 
of 26 June 2019 
 

1.  The Minute of Meeting of 26 June 2019 was approved. 
 
 

Declaration of 
Interest 

2.  Mr Alasdair Macleod declared an interest in item 25 as a Member of the Castle 
Grounds Regeneration Project. 
 
Mr Rae Mackenzie, as a non member of the Committee, declared an interest in item 
25 as a Member of the Castle Grounds Regeneration Project. 
 

Minute of Meeting 
of Outer Hebrides 
Community 
Planning 
Partnership of 22 
August 2019 

3.  The Minute of Meeting of the Outer Hebrides Community Planning Partnership of 22 
August 2019 was noted. 
 
 
 
 
 

Minute of Meeting 
of Human 
Resources Sub-
Committee of 26 
September 2019 

4.  The Minute of Meeting of Human Resources Sub-Committee of 26 September 2019 
was noted. 
 
 
 
 

Minute of Meeting 
of Local 
Government Joint 
Consultative 
Committee of 26 
September 2019 

5.  The Minute of Meeting of the Local Government Joint Consultative Committee of 26 
September 2019 was noted. 
 
 
 
 
 

Performance 
Management 
2018/19 
 

6.  It was agreed to recommend that the Comhairle note the Business Plan 
Performance Monitoring Quarter 4 Reports for the Chief Executive’s Department, 
Strategic Finance, IT and Internal Audit and Accountancy and Exchequer Services 
and Director for Investment Delivery. 
 

Transformational 
Change:  
Implementation 
Team Progress 
Update 

7.  The Chairman indicated that this item was being withdrawn. 
 
 
 
 
 

Service Redesign:  
Waste and 
Cleansing Services 

8.  It was agreed to recommend that the Comhairle: 
 
(a) note the programme of Waste and Cleansing Services Redesign provided 

in Paragraph 4.12 of the Report; 
 
(b) note that the transition arrangements prior to the introduction of the 2021 

ban on biodegradable municipal waste have still to be confirmed; 
 
(c) agree to introduce a service charge of £50 for the return of waste and 

recycling bins to Non Domestic Rates properties that require a 
waste/recycling collection service; 

 
(d) agree to monitored trials of a three weekly refuse collection service with 

fortnightly recycling collections being carried out in the Barvas route areas 
with an option to roll out to further areas if successful; 

 
(e) agree to recycling collection trials in Uist and Barra; 
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(f) note that the details of service efficiencies would be reported to the 

December 2019 Series Of Meetings;  and 
 
(g) agree that a Report on the findings of the collection trials is submitted to 

the February 2020 Series of Meetings. 
 

Budget Strategy 
Update 

9.  It was agreed to recommended that the Comhairle: 
 
(a) authorise the Chief Executive, in consultation with the Director for Assets, 

Finance and Resources, to establish a Budget Management Group with a 
remit to determine all expenditure not contractually committed; 

 
(b) agree the revisions to the budget redesign process set out in Section 2.5 of 

the Report; and 
 
(c) request that the Budget Board consider alternative savings proposals where 

service redesign savings would not be realised for discussion at a Members 
Seminar prior to the December 2019 series of meetings. 

 
First Quarter 
Capital Monitoring 
2019/20 

10.  It was agreed to recommend that the Comhairle: 
 
(a) note the capital expenditure to 30 June 2019; 
 
(b) homologate the decision of the Director for Assets, Finance and Resources 

to allocate £30k from contingency for the Lews Castle Road works; and 
 
(c) agree that the Director for Assets, Finance and Resources be authorised to 

approve the prudential borrowing required for the Lochmaddy Pier project. 
 

First Quarter 
Revenue 
Monitoring 2019/20 
 

11.  It was agreed to recommend that the Comhairle notes the Report and agree to de-
commit £63,351 from the revenue match fund. 
 

Financial 
Assessment of 
Residents – Croft 
Property 

12.  It was agreed to recommend that the Comhairle remit the issues raised at the 
seminar to the Communities and Housing Strategic Member Officer Working Group 
for further detailed consideration with any recommendations arising being presented 
to future meetings of the relevant Committees. 
 
 
 
 

Write Off of Debts 13.  It was agreed to recommend, to the Comhairle, that the debt listed in the Appendix 
to the Report, totalling £104,340.20 be written off. 
 
 

Residential 
Placements for 
Children and Young 
People 
 

14. * It was agreed to recommend that the Comhairle note the projected financial position 
for specialist residential provision for 2019/20. 
 
 
 

Islands (Scotland) 
Act and Growth 
Deal for the Islands 
 

15.  It was agreed to recommend that the Comhairle: 
 
(a) notes the publication by Scottish Government, and its presentation to the 

Islands Strategic Group of 21 August 2018, of an outline National Islands 
Plan; 

 
(b) notes the presentation to the Scottish Parliament of the draft Additional 

Powers Request (Scotland) Regulations 2019; 
 
(c) notes the announcement by the Prime Minister of the intention of UK 

Government to complete the process of agreement of a Growth Deal for 
the Islands; and 

 
(d) homologates the action of the Chief Executive, together with Orkney and 

Shetland Islands Councils, to engage external consultancy assistance to 
advance the case for a sufficiently-funded Growth Deal for the Islands, in 
the light of prevailing political conditions. 

 
 

Crown Estate 
Scotland Strategic 
Management Plan 
Consultation 

16.  It was agreed to recommend that the Comhairle agree to authorise the Chief 
Executive to finalise and submit a response to Crown Estate Scotland’s draft 
Strategic Management Plan, based on the draft response detailed at Appendix 1 to 
the Report. 



Corporate 
Workplace Plan 
2019-20 

17.  It was agreed to recommend that the Comhairle approve the Corporate Workforce 
Plan appended to the Report. 
 
 

VE Day 18.  It was agreed to recommend that the Comhairle: 
 

(1) agree to recognise VE Day; and, 
 
(2) agree to move the public holiday on Monday 12 October 2020 to VE Day on 

Friday 8 May 2020. 
 

Apprentice Pay 19.  It was agreed to recommend that the Comhairle agree to pay the Scottish Local 
Government Living Wage for all apprenticeships effective from 1 September 2019. 
 

Integrated Impact 
Assessments 

20.  It was agreed to recommend that the Comhairle approve the Integrated Impact 
Assessment guidance notes, template forms and supporting information appended 
to the Report. 
 
 
 

Violence and 
Aggression Policy 

21.  It was agreed to recommend that the Comhairle approve the Violence and 
Aggression Policy at Appendix 1 to the Report. 
 
 
 

Rural Tourism 
Infrastructure Fund 

22.  It was agreed to recommend that the Comhairle: 
 

(1) agrees to utilise the balance of £67,819 approved for the Rural Tourism 
Infrastructure Fund (RTIF) to support delivery of a range of tourism 
infrastructure improvement projects, with priority given to projects in Uist 
and Barra, subject to each project levering in match funding equal, at least, 
to the Comhairle’s contribution and demonstrating the ability to deliver best 
value outputs for the tourism sector;  and 

(2) authorise the Director for Communities in consultation with the Director for 
Assets, Finance and Corporate Resources to consider and approve 
funding applications. 

 
European 
Structural and 
Investment Funds 

23.  It was agreed to recommend that the Comhairle:  
 
(1) approve the sum of £136,085 from the Comhairle’s Revenue Match Fund in 

support of the Comhairle’s Poverty and Social Inclusion phase two bid; 
 
(2) approve the sum of £59,787 from the Comhairle’s Revenue Match Fund in 

support of the Comhairle’s Employability bid and authorise the Chief 
Executive, in consultation with the Director of Assets, Finance and 
Resources, to approve additional funding from the Match Fund in the event 
of not securing a 75% intervention rate as outlined in paragraph 2.2 of the 
Report;  

 
(3) approve the sum of £437,529 from departmental budgets: £120,321 from the 

Chief Executive’s Department and £317,208 from the Education, Skills and 
Children's Services Department, in support of the Comhairle’s revised 
Employability bid; and  

 
(4) authorise the Chief Executive, in consultation with the Director of 

Communities and the Transportation and Infrastructure Strategic Member 
Officer Working Group, to submit a bid to the Low Carbon Travel and 
Transport Fund before 24 October 2019.  

 
 

Public Sector 
Climate Change 
Duties Report 

24.  It was agreed to recommend that the Comhairle authorise the Director for Assets, 
Finance and Resources to submit the Climate Change Duties Template to Scottish 

Government by 30 November 2019. 
 
 

Castle Grounds 
Regeneration 
Project 

25.  It was agreed to recommend that the Comhairle note the Report. 
 
 
 

  



Former Co-op 
Building, Castlebay, 
Isle of Barra 

26. * It was agreed to recommend that the Comhairle: 
 

(1) defer any action with regard to the future of the former Co-op store in 
Castlebay; 

(2) authorise the Director for Communities to undertake further discussions with 
the Scottish Government with regard to the grant obligations in light of the 
Community Asset Transfer Request; 

(3) authorise the Director for Assets, Finance and Resources to undertake an 
evaluation of the road safety issues associated with the site of the former 
Co-op store building;  and 

(4) request that the Director for Communities submit a Report to the December 
2019 Committee series on these matters for further consideration. 

 
Syrian 
Resettlement 
Programme 

27.  It was agreed to recommend that the Comhairle approve the continuing 
engagement and participation in the UK Resettlement Scheme. 
 
 
 

Barra and Vatersay 
Community 
Campus – 
Feasibility Study 

28.  It was agreed to recommend that the Comhairle: 
 
(1) note the Report; and 
 
(2) authorise the Chief Executive to schedule a meeting of the Comhairle in 

week commencing 4 November 2019 to consider the findings of the Study 
and to agree, insofar as its interests are concerned, a preferred option. 

 
Reports 
Outstanding:  
Progress 

29.  It was agreed to recommend that the Comhairle note the Report. 
 
 
 

Scottish Elections 
(Reform) Bill 

30.  It was agreed to recommend that the Comhairle: 
 
(1) note the terms of the Scottish Elections (Reform) Bill; and 
 
(2) authorise the Chief Executive to respond to the Call for Evidence in the 

terms set out at paragraphs 4 and 5 of the Report, taking into account 
views expressed at the meeting. 

 


