
 

 
Minute of Meeting held in the 
Committee Room 3, Council 
Offices, Stornoway on 
Thursday 28th February 2019 
at 2.00pm. 

 

PRESENT Tam Baillie, Chairperson, Child Protection Committee 
 Becky Maclean, Early Years Manager, CnES 
 Cathy Anne Dunn, Representative, Community Care Forum  
 Chrissie Macleod, Representative, Children's Panel 
 Dorothy Macdonald, Senior Nurse Child Protection, NHS Western Isles 
 Erica Murray, Senior Practitioner, SCRA 
 Gordon McKay, CP Co-ordinator and Development Officer, CnES 
 Chief Inspector Ian Graham, Police Scotland 
 Jack Libby, Children's Services Manager, CnES 
 Maggie Watts, Director of Public Health, NHS Western Isles 
 Michael Stewart, Social Work Manager, CnES 
 Valerie Russell, Manager, Action for Children 
  
APOLOGIES Dena Macleod, Chief Executive, HHP 
 Donald A Macleod, Senior Education Officer, CnES 
 Fiona Cunningham, Depute Headteacher, The Nicolson Institute 
 Inspector Jane Nicolson, Police Scotland 
 Lorraine Graham, Homeless Manager, CnES 
 Sally Kane, Educational Psychologist, CnES 
 Dr Tusher Banerjee, Consultant Paediatrician, NHS Western Isles 
 William Findlay, Nurse Director, NHS Western Isles 
  
  
   

MINUTES 
 

 
Welcome 
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The Chairperson welcomed colleagues to the Child Protection Committee (CPC) meeting.  
 

 
Minutes of 
meeting held 
04.12.18 
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Minute of Meeting held on 4th December 2018 
 
It was agreed to approve the minute.  

 
Resilience Film 
 
Discussion was held in relation to the purchasing of the Resilience Film as shown at the 
Public Protection Conference 2019. 
 
It was agreed that the Director of Public Health will follow this up the Chief Executive, 
NHS Western Isles.  

 
Community Planning Partnership Report on Suicide and Self Harm 
 
It was noted that the Multi-Agency Suicide Prevention Advisory Group was established 
following discussion at the Community Planning Partnership.  
 
It was agreed that the Director of Public Health will circulate the report shared with the 
Community Planning Partnership in relation to suicidal and self harming behaviour.  
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Action for Children Information Leaflets  
 
The Manager, Action for Children, circulated information leaflets in relation to a range of 
services available through Action for Children to the CPC members.  
 
Accommodation for Children and Young People 
 
The Chairperson raised the issue of suitable accommodation with the Chief Officers’ Group 
for Public Protection. It was recognised that the closure of the Old House accommodation 
has contributed to a lack of suitable accommodation for children and young people, 
particularly those between 16 – 19 years of age. It was recognised that a commitment made 
within the Integrated Children’s Services Plan (ICSP) to ensure that no one under the age of 
18 is placed in the Acres Homeless unit has not been fulfilled. It was recognised that this gap 
in provision has been raised as a concern by the Homeless Service. It was noted that there 
are long term strategies in place to address this issue.  
 
It was recognised that the lack of suitable accommodation for children and young people 
links with the Vulnerable Young Persons Protocol.  
 
It was agreed that: 
 
1. the Director of Education, Skills and Children’s Services, the Children’s Services 

Manager, Social Work Manager and the Director of Public Health will meet and 
create a briefing report in relation to the current picture and long term plans in 
relation to accommodation for children and young people and the use of the 
Vulnerable Young Person’s Protocol; and 

2. the Chairperson will bring this issue to the attention of Chief Officers through the 
minute at the next meeting of the Chief Officers’ Group for Public Protection.  

 
 
Suicide and 
Self Harm  
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Suicide and Self Harm Briefing Report (draft) 
 
It was noted that Chief Officers’ considered a draft report in relation to suicidal and harming 
behaviour in the Western Isles. It was noted that the report is currently being revised and will 
be shared with the Multi-Agency Suicide Prevention Advisory Group (MASPAG) thereafter. 
The MASPAG will take on ownership for the report at this time. The finalised report will also 
be shared with Chief Officers for information.  
 
Multi-agency Guidance for Staff Working with Young People at Risk of Self-harm or Suicide 
 
It was noted that draft Multi-agency Guidance for Staff Working with Young People at Risk of 
Self-harm or Suicide has been shared with the Chief Officers’ Group for Public Protection. It 
was noted that this guidance has been established by the GIRFEC Group in partnership with 
CAMHS and Educational Psychology.  The guidance has been adapted from models across 
Scotland. It was recognised that Head Teachers and Senior Managers within Education and 
Children’s Services are seeking immediate guidance to aid decision making. Discussion was 
held in relation to the prominence of referring to SCRA within the document and contact 
details for Western Isles Advocacy.  
 
It was agreed:  
 
1. to include a link within the Multi-agency Guidance for Staff Working with Young 

People at Risk of Self-harm or Suicide in relation to consideration of a referral to 
SCRA; and 

2. to include contact details for Western Isles Advocacy within the document.  

 
Training for Staff Working with Young People at Risk of Self-harm or Suicide 
 
It was noted that a training programme has been identified for Spring 2019 in relation to the 
Multi-agency guidance for Staff Working with Young People at Risk of Self-harm or Suicide.  
 
It was agreed that the training flyer will be circulated round the Child Protection 
Committee for information.  
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Management 
Information 
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Management Information  
 
Information in relation to concerns identified through Police Scotland Vulnerable Persons 
Database forms submitted to Education & Children’s Services and NHS Western Isles was 
presented to CPC members. It was recognised that this data should influence future 
strategies and decision making. It was noted that there has been an increase in the number 
of domestic abuse incidents in 2018 from 2017.  
 
It was noted that the figures identified in relation to neglect remain low for 2018. It was 
recognised that neglect issues may not be captured through this means of data capture, as 
this may be an underlying issue behind the initial cause of concern i.e. parental alcohol 
misuse.  
 
It was agreed that the Chief Inspector, will provide feedback to data analysists within 
Police Scotland, in relation to neglect being a secondary issue within concern reports 
and/ or being recognised in cases where there are multiple concerns reports being 
submitted for a child/ young person. 

 
It was recognised that the data supplied to the CPC forms one part of a matrix of data 
streams available. There have been challenges in collating all available data in the past. It 
was recognised that information within A&E such as those reporting with suicidal and/ or self 
harming behaviours is not routinely shared with partner agencies. It was recognised that 
there is a need for well informed data and analysis of this data in order that resources can be 
targeted to need.  
 
It was agreed: 
 
1. a key action for the revised Joint Agency Improvement Plan will be the collation 

and analysis of key data; 
2. Data in relation to child sexual exploitation will be shared with the CSE Group for 

further exploration; and 
3. The data provided to the CPC will be shared with the Audit and Self Evaluation 

Group 

 
Discussion was held in relation to the LINC information system. It was noted that this is 
hosted by NHS Western Isles but is not being actively used. It was recognised that the 
Eclipse information system has been purchased by CnES. This will be a cloud based 
platform and will provide opportunity for shared data collection and analysis by CnES and 
partner agencies.  
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DAF Update 
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Domestic Abuse Forum (DAF) Update  
 
It was noted that the Inspector, Police Scotland, has been appointed as Chairperson of the 
Domestic Abuse Forum and will commence her tenure at the next meeting of the group.  
 
Discussion was held in relation to the work of the DAF. There is ongoing work in relation to 
the how children and young people affected by domestic abuse are supported and whether 
this was through specialist services or by agency representatives already involved with the 
child or young person. A self evaluation in relation to MARAC is currently being finalised and 
a performance and activity report for 2017/18 will be shortly be completed.  
 
It was noted that a priority area of work for the DAF at present is in relation to Equally Safe - 
Scotland's Strategy to prevent and eradicate violence against women and girls. It is the 
intention of the DAF to move forward with this partnership and revise and rebrand the forum 
as the Violence Against Women Partnership (VAWP). This move will be supported by the 
National Violence Against Women Co-ordinator and the Head of Violence against Women, 
Social Isolation and LGBTI Equality Policy. Reassurance has been sought from the Scottish 
Government in order to make this change and a strategy and action plan will be developed 
as a result. It was noted that the VAWP will be governed by the Chief Officers’ Group for 
Public Protection.   
 
Discussion was held in relation to the impact the move to VAWP will have on male victims. It 
was recognised that analysis indicates women and girls are predominantly the victims of 
abuse but there is a need to recognise men and boys are also victims of abuse. It was 
recognised that the change to VAWP does not change local practice in relation to support for 
male victims.  
 
It was agreed: 
 
1. Information in relation to the national organisation which support male victims of 

domestic abuse in the Western Isles will be shared with the CPC (amendment to 
minute - Abused Men in Scotland (AMIS); and 

2. The Chairperson will write to Chief Officers in recognition of the financial position 
and increasing demands placed on the Domestic Abuse Forum/ Violence Against 
Women Partnership. 

 
 
ADP Update 
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Alcohol and Drug Partnership (ADP) Update 
 
It was noted that the Alcohol and Drug Partnership is currently on the next commissioning 
cycle. Funding remains a key issue for projects and there remains significant work to do in 
terms of identified priority areas.  
 

 
JAIP 
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Joint Agency Improvement Plan (JAIP) 
 
The CP Co-ordinator provided an overview of extra-ordinary reporting in relation to the Joint 
Agency Improvement Plan. 
 
Action 2 – Chronology training will be incorporated into future Risk Assessment and Planning 
training events.  
Action 9 – The CP Co-ordinator and Development Officer, continues to meet with families 
who have experience of the child protection processes.  
Action 11 – The 25th September has been identified as a suitable date for this year’s Public 
Protection Conference. The theme of this year’s conference will be Mental Health and 
Wellbeing. Chief Superintendent George Macdonald, Police Scotland, has agreed to deliver a 
key note speech at the conference. An approach has been made to Professor Rory 
O'Connor, Chair in Health Psychology (Mental Health & Wellbeing) to co-deliver at the 
conference. 
Action 14 – Findings from the SCR will be shared with the Audit and Self Evaluation group for 
development as part of an action plan. The Training Needs Analysis 2019 has been 
competed and a successful response received.  
 
Discussion was held in relation to the consideration of an independent body to meet with 
families involved in the child protection process. It was recognised that the CP Co-ordinator 
and Development Officer is an independent officer, working outwith operational duties. 
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Discussion was held in relation to the work of the Child Sexual Exploitation Group and the 
need to capture information on current trends and themes in relation to the digital world. It 
was recognised that children and young people are best placed to provide this information. It 
was recognised that the remit for the digital world goes wider than the Child Sexual 
Exploitation Group.  
 
It was recognised that the Joint Agency Improvement Plan is outdated in its current format 
and there is a need for revision.  
 
It was agreed: 
 
1. to establish a short life working group to review and revise the Joint Agency 

Improvement Plan; and 
2. a general invitation will be circulated to all members of the CPC requesting 

notification of interest in relation to participating in the short life working group. 

 
 
JII 
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Joint Investigative Interview (JII) Update  
 
It was noted that there is an ongoing national review in relation to Joint Investigative 
Interviews (JII). It is proposed to move to an accredited 8 week training course for 
practitioners, in comparison to 5 day course currently being offered. Training events will be 
mainland based. There is a proposal to move to having fewer JII trained practitioners, with an 
expectation that those trained practitioners complete 100 JII per year. It was recognised that 
this is unmanageable for practitioners working in the island regions. It was recognised that 
whilst upskilling staff is welcome, and partnership working with other areas could be 
explored, there is a need for locally based practitioners who are JII trained.  It was 
recognised that there is a pilot scheduled for two areas across Scotland.  
 

 
ASE Update 
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Audit and Self Evaluation (ASE) Update 
 
The ASE Chairperson provided a summary of key findings from a recent audit undertaken by 
a sub team of the ASE.  
 
Good practice   
Childs plan very good, thorough analysis evident. 
Evidence of good partnership working. 
Good communication and information sharing between the agencies 
Actions spread across the agencies. 
Evidence of continual review 
Excellent chronology 
  
 
It was recognised that the themes of future audits have still be agreed upon.  
  

 
PLC Update 
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Professional Learning and Communication (PLC) Update 
 
It was recognised that the training calendar for 2019 had been circulated to CPC members 
for wider dissemination across agencies. Court Skills Training and training in relation to Multi-
agency Guidance for Staff Working with Young People at Risk of Self-harm or Suicide will be 
added to the training calendar once dates have been finalised.  
 
It was noted that a flyer for the IRD workshop has been circulated to relevant staff. The 
workshop will be facilitated by Wendy Mitchell, Chief Nurse and Head of Child Protection 
Services for NHS Greater Glasgow/ Chair of the Scottish Nursing Leadership group for Child 
Protection and Detective Superintendent, Elaine Galbraith, Police Scotland Child Protection 
Lead.  
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CSE Update  
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Child Sexual Exploitation (CSE) Update  
 
It was noted that a key area of work for the CSE Group has been Safer Internet Day 2019. A 
questionnaire in relation to internet safety was circulated to all pupils across the Western 
Isles. An event was held in Balivanich School and all schools across the Western Isles via 
video link in relation to Safer Internet Day. Balivanich School were presented with a Gold 
Award on behalf of the CSE Group in relation to their work on internet safety at this event.  
 
It was noted that a CSE Conference has been scheduled for the 20th March 2019. This event 
will be held in Inverness and CSE members will join the conference via video link alongside 
colleagues in Shetland, Orkney and Highland.  
 

 
National 
Updates  
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National Updates 
 
Discussion was held in relation to a recent national meeting in relation to the Named Person 
scheme. It was recognised that issues around data protection and legislation have provided 
challenging and that national guidance in place of a code of practice is now anticipated. 
 
 

 
Date of Next 
Meeting 
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Date of Next Meeting 
 
The Chairperson thanked colleagues for their participation in the meeting and explained that 
the CPC will next meet at 2.00pm on Thursday 25th April 2019 in Committee Room 3, Council 
Offices, Sandwick Road, Stornoway.  
 

 
 


