
 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on Tuesday 
30 April 2019 at 2.00pm. 

 
PRESENT Mr Angus McCormack (Chairman)  
 Mr Paul A Finnegan (Vice-Chairman) Mr Charlie Nicolson 
 Mr Paul F Steele Mr Rae Mackenzie 
 Mr Roddy Mackay Mr Roddie Mackay 
 Mr John G Mitchell Mr Donald F Crichton 
 Mr Norman A MacDonald Mr Calum Maclean 
 Mr Ranald Fraser Mr Kenneth Macleod 
 Mr Norman MacDonald Dr Antony Latham 
 Mr Finaly Stewart Rev J Bruce Jardine 
   
APOLOGIES Mr John N Macleod Rev Hugh M Stewart 
   
MEMBERS IN ATTENDANCE Mr Calum Macmillan Mr Gordon Murray 
 Mr Iain A MacNeil Mr John A Maciver 
 Mr Uisdean Robertson Mr Kenny J Macleod 
 Mr Iain M Macaulay  
   
OFFICERS IN ATTENDANCE Mr Bernard Chisholm Mr Nigel Scott 
 Mr Robert Emmott Mrs Dolina Macleod 
 Mr Iain G Smith Mr Colin G Morrison 
 Mrs Anne Macleod Mr Derek Mackay 
 Mr David Gibson Mrs Fiona Maciver 
 Mr Iain Mackinnon  
   
 
Prayer  The Meeting was preceeded by prayer led by Mr Finlay Stewart. 

 
  TRIBUTES 

 

Mr Tom Rankin 
 

 The Chairman paid tribute to Mr Tom Rankin, former Head Teacher of Daliburgh School, 
who recently passed away suddenly. 
 
The Chairman, on behalf of the Committee, extended sincere condolences to his family. 
 

  MINUTES 
 

Minute of Meeting 
of 26 February 
2019 
 

1 The Minute of Meeting of 26 February 2019 was approved. 

Declaration of 
Interest 
 

2 Mr Norman A MacDonald declared a non-pecuniary interest in item 9 as his son was 
employed as a bus driver and left the Meeting during consideration of the item. 
 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2018/19: Quarter 
4 
 

3 With reference to item 3 of the Minute of Meeting of 26 February 2019 the Director of 
Education, Skills and Children’s Services submitted a Report providing an overview of the 
Education, Skills and Children’s Services Department Business Plan progress and related 
performance for the fourth quarter of 2018/19. The Report stated that the Business Plan 
had 79 Actions two of which were off track (red) and one which required monitoring 
(amber).  There were 50 Performance Indicators (PIs).  At the time of writing the report, 
27 met or exceeded their target (green), 16 were off track (red) and 7 required monitoring 
(amber). The Report further stated that Operational Risk within the Department was 
monitored on Interplan and reported externally via the Comhairle’s website.  At quarter 
four it showed thirteen risks being monitored. The Report indicated that the present 
reporting period fell out-with the normal quarterly period therefore year end out-turn would 
be reported at the June Committee series. 

EDUCATION, SPORT AND CHILDREN’S SERVICES COMMITTEE 



 
 

 
The Report stated that in quarter 4 the Department received two Stage 1 complaints 
which were managed within the Scottish Public Services Ombudsman timeline.  The 
Department also received four Stage 2 complaints. One Stage 2 complaint was managed 
within the Scottish Public Services Ombudsman timeline and one was managed within 
the agreed extension.  The remaining two Stage 2 complaints were completed one week 
after the extension date. The Report provided information relating to the key areas to 
highlight or of concern at section 9 of the Report.  
 
It was agreed to recommend that the Comhairle note the Report. 

 
  CHILDREN’S SERVICES 

 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the adoption, care, fostering or education of any particular child or 
relating to the supervision of residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) 
Act 1968 would be disclosed. 
 

Residential 
Placements for 
Children and 
Young People 
 

4 * With reference to item 8 of the Minute of Meeting of 26 February 2019, the Executive 
Head of Children’s Services and Chief Social Work Officer submitted a Report advising 
the Comhairle of the position with regard to Specialist Mainland Placements for Children 
and Young People, and of the budgetary implications arising from these placements. The 
Report outlined the 2018/19 budget outturn to 31 March 2019. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note:  
 
(a) the projected financial position for specialist residential provision for 2018/19; 

and 
 

(b) the model of service redesign being developed as detailed in Appendix 2 of 
the Report. 

 
Severe and 
Complex 
Provision at 
Sandwick 
Learning Centre – 
Update 
 

5 With reference to item 7 of the Minute of Meeting of 5 December 2017 the Director of 
Education, Skills and Children’s Services submitted a Report providing an update of the 
current situation at Sandwick Learning Centre. The Report stated that the Teacher in 
charge at Sandwickhill Learning Centre resigned from her post in January 2019. It was 
now proposed that this post be replaced with a promoted post at Principal Teacher level. 
The Report indicated that the number of pupils currently attending Sandwickhill Learning 
Centre had reduced and would fall further in August 2019. Appendix 1 to the Report 
provided a progress update in the previous Action Plan developed for the 2017-18 school 
session. 
 
It was agreed to recommend that the Comhairle note progress and approve the 
changes proposed in the provision for pupils with Severe and Complex Additional 
Support Needs. 

 
  EDUCATIONAL PROVISION 

 
Castlebay 
Community 
School:  
Education, Health  
and Social Care 
Development. 
 

6 The Chief Exeuctive and Director of Education, Skills and Children’s Services submitted 
a joint Report which provided a progress updated on the proposal for the redevelopment 
of Castlebay Community School in the context of an integrated Education, Health and 
Social Care and related services development.  Developments to date were outlined at 
paragraph 5 of the Report.  The Feasibility Study for the integrated facility was 
anticipated to be concluded by August 2019 and would be funded from the capital set 
aside for the Castlebay School project and was expected to be in the region of 
approximately £100k. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the Report and agree: 

 
(a) to authorise the Chief Executive and Director for Education, Skills and 

Children’s Services to progress the necessary feasibility studies in 
conjunction with the Chief Executive, NHS, Western Isles; and 

 
(b) to authorise the Chief Executive and Director for Education, Skills and 

Children’s Services to put in place in conjunction with the Chief Executive, 



 

 
 

NHS Western Isles a programme governance structure to progress the 
proposal and make recommendations as to the way forward. 

 
Education 
Governance:  
Education Reform 
and School 
Empowerment 
 

7 The Head of Schools and Community Learning submitted a Report providing an update 
on progress in relation to education governance and the school empowerment agenda. 
The Report stated that the Education Reform Report was published in June 2018.  The 
Report recognised that an empowered school system designed to improve the life 
chances of children and young people was critically dependent on the relationship 
between and active involvement of schools, teachers, pupils and parents. 
 
The Report stated that the Scottish Government was committed to raising standards in all 
Scottish schools and improving the outcomes for all children.  To achieve this, a new 
inspection framework had been developed to assist schools and local authorities to meet 
the new standards. The Report highlighted that attainment is Scottish schools was 
improving.  However, it was noted that it is now markedly more difficult to achieve a very 
good or excellent grade.  The number of schools achieving a good grade has dropped 
from 75% to 58% under the new inspection framework. The Report indicated that all 
Comhairle schools were now working to put Improvement Action Plans in place to raise 
their performance and improve the outcomes for all children and young people. 
 
It was agreed to recommend that the Comhairle note the Report and the 
information provided in relation to education reform and school empowerment. 
 

  RELATED MATTERS 

 
Children and 
Young People’s 
Rights and 
Participation in the 
Democratic 
Process 
 

8 The Director of Education, Skills and Children’s Services submitted a Report providing an 
update on work currently being undertaken to promote children’s rights and engagement 
with the democratic process. The Report stated that the Comhairle had for some time 
supported children and young people to engage with the Comhairle through Pupil 
Councils and Area Youth Fora. The Report further stated that initial discussions had 
taken place with the Lewis Youth Council with regard to their engagement with the 
Comhairle’s democratic processes.  Young people indicated that they were keen to 
become involve in further discussions.  These discussions were now planned to be 
replicated with the Barra, Uist and Harris Youth Councils. 
 
The Report indicated that it was proposed that nominees from the Youth Council together 
with the area Youth Ambassadors, Who Cares Participation Worker and the Comhairle 
Youth Champions would form an Area Youth Forum. The Youth Forum would provide a 
mechanism for consultation and promotion of Children’s Rights with young people.  The 
Report informed that the Forum would be supported where necessary by Tam Ballie, 
Child Protection Committee Coordinator and former Children’s Commissioner for 
Scotland and Tom Boyd Who Cares? Scotland Area Manager. 
 
It was agreed to recommend that the Comhairle note the Report and approve the 
establishment of an Area Youth Forum. 

 
  Mr Norman A MacDonald declared a non-pecuniary interest in the following item as his 

son was employed as a bus driver and left the Meeting during consideration of the item. 
 

School Transport 
Policy Update 
 

9 The Director of Education, Skills and Children’s Services submitted a Report which 
sought approval for updates to the Home to School Travel Policy which included removal 
of charges and the application based system introduced in 2016.The Report stated that 
an update to the Home to School Transport Policy had been necessary to reflect the 
changes already made in 2016 after the implementation of the SEEMIS transport module 
which included the requirement to apply for School Transport when starting school or 
when changing school.  The Report further stated that the Comhairle appointed 
consultants to look into transport options for the Western Isles and their research 
indicated that if the Comhairle continued charging for places on school only services then 
the routes needed to be re-classified as registered services.   
 
The Report indicated that to offset the potential increase to contracted School Transport 
costs in the future it was proposed to remove all charges for non-entitled pupils taking up 
spare places on school only and integrated transport services from the beginning of the 
2019/20 academic year.  It was believed that the costs in terms of materials and staff 
time to manage the issue and control of paid bus pass and bus tickets, far outweighed 
the income generated by the charging scheme. The Report indicated that there was an 
Annex to the Policy which directly related to activity required by bus drivers, 
Headteachers, pupils and parents to ensure the Policy was properly applied and the bus 
pass monitoring was consistently carried out across Western Isles schools.   
 



 
 

It was agreed to recommend that the Comhairle: 
 
(1) agree the updates to the Home to School Travel Policy and Annex 1 

attached as Appendix 1 to the Report; and 
 
(2) agree to the removal of charges to non-entitled pupils taking up spare 

places on the Home to School Transport service. 

 
  PERFORMANCE MONITORING 

 
Reports 
Outstanding: 
Progress 
 

10 The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


