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Minute of Meeting held in the Council 
Offices, Stornoway on Wednesday 2 
October 2019 at 9.30am. 

 
PRESENT Mr Roddie Mackay (Chairman)  
 Mr Alasdair Macleod (Vice-Chairman) Mr Gordon Murray 
 Mr Paul Steele Mr Donald F. Crichton 
 Mr Uisdean Robertson Mr Kenneth Macleod 
 Mr Angus McCormack Mr Kenny John Macleod 
   
APOLOGIES Mr John Mitchell Mr Norman A MacDonald 
 Mr Charlie Nicolson  
   
MEMBERS IN ATTENDANCE Mr Iain A Macneil  
 Mr Donald Manford Mr Iain M Macleod 
 Mr Roddy Mackay Mr Iain M Macaulay 
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr  
 Mr Robert Emmott  
 Mr Bernard Chisholm Mr Joe Macphee 
 Mr Iain Mackinnon Mr John Cunningham 
 Mr Tim Langley Mr Iain N Campbell 
 Mr David Macleod Ms Jean Macleod 
 Mrs Diane Macdonald Miss Katherine Macarthur 
 Mrs Rebecca Macleod Mrs Doileag Macleod 
 Mr Paul Macaskill Mr Colin George Morrison 
 Mr Ron Culley Mr Nigel Scott 
 Mrs Carmen Macdonald Mr Derek Mackay 
 Mr Angus Murray Mrs Marina Macaulay 

 
 
 

Prayer  The Meeting was preceded with prayer, led by Mr John Mackay. 
 

Tribute:  Mrs 
Mary Bremner 

 The Chairman paid tribute to Mairi Bremner who had passed away recently.  Mrs Bremner 
had served as a Councillor for over 20 years and was Chair of the Social Work Committee 
from 1986-2003. 
 

The Chairman, on behalf of the Comhairle, extended sincere condolences to Mrs 
Bremner’s husband, sons and wider family. 
 

  MINUTES 

 
Minute of 
Meeting of  
 

1  The Minute of Meeting of 26 June 2019 was approved. 

Declaration of 
Interest 

 

2  There were no declarations of interest. 
 
 

Minute of 
Meeting of Outer 
Hebrides 
Community 
Planning 
Partnership of 22 
August 2019 
 

3  The Minute of Meeting of the Outer Hebrides Community Planning Partnership of 22 
August 2019 was noted. 
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Minute of 
Meeting of 
Human 
Resources Sub-
Committee of 26 
September 2019 
 

4  The Minute of Meeting of the Human Resources Sub-Committee of 26 September 2019 
was noted. 

 

Minute of 
Meeting of Local 
Government 
Employee Joint 
Consultative 
Committee of 26 
September 2019 
 

5  The Minute of Meeting of the Local Government Employee Joint Consultative Committee 
of 26 September 2019 was noted. 

 

  PERFORMANCE MANAGEMENT 

 
Performance 
Management 
2018/19:  End of 
Year Report 
 

6  With reference to item 7 of the Minute of Meeting of 26 June 2019 the Chief Executive 
and Director for Assets, Finance and Resources submitted a Joint Report which provided 
an overview of Business Plan performance and other related performance issues to the 
end of the first quarter 2019/20. 
 
The Chief Executive’s Report provided a summary of progress for the key major projects 
being undertaken by Investment Delivery.  The Service received no complaints for the first 
quarter of 2019/20.  The Report stated that a more detailed reporting process was being 
developed in conjunction with the Head of Property and Infrastructure and it was 
proposed that this be in place for the December series of meetings.   
 
The Director for Assets, Finance and Resources stated that the Business Plan had 9 
actions, of which 4 were currently on target.  5 were greater than 79% but less than 100% 
and 2 were less than 79%.  The Service had 10 Performance Indicators, 3 were on target 
and 1 required further monitoring and 6 were annual targets and would not be reported 
until the end of the financial year.  Financial performance was detailed in the Report and it 
was expected that services would come in on budget at the end of the financial year.  The 
service received no complaints for the first quarter of 2019/20. 
 
The Head of Accountancy and Exchequer Services reported that the Business Plan had 7 
actions, of which 5 were currently on target and 2 required further monitoring.  The 
Service had 18 Performance Indicators and at the end of the first quarter, 5 were meeting 
their target, 1 was greater than 79% but less than 100% and 2 were less than 79%.  The 
financial outturn position of Accountancy and Exchequer Servics at the end of the first 
quarter was detailed in the Report.  The Service received one complaint in the quarter 
which did not meet the timeline required by the Scottish Public Service Ombudsman. 
 
It was agreed to recommend that the Comhairle note the business plan 
performance monitoring quarter 4 for the Chief Executive’s Department, Strategic 
Finance, IT and Internal Audit and Head of Accountancy and Exchequer Services. 

 
 

Transformational 
Change:  
Implementation 
Team Progress 
Update  

7  The Clerk sought and obtained the Chairman’s permission to withdraw this item. 
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Service 
Redesign:  
Waste and 
Cleansing 
Services 

8  With reference to item 9 of the Minute of Meeting of 26 June 2019 the Head of Municipal 
Services submitted an update Report on the Service Redesign process for Waste and 
Cleansing Services.  The Report stated that the Service Redesign target saving was 
approximately £1.14m of a total revenue budget of £4.56m per annum.  The Report 
highlighted that the potential for realising savings of this magnitude was challenging due to 
the duties placed on Local Authorities to collect, treat and dispose of waste in a compliant 
manner.  In addition to Service Redesign targets there was also a 1% efficiency target 
placed on revenue budgets in 2020/21.  The operational budgets were shown at paragraph 
4.2 to the Report and the identified service redesign financial savings targets were shown 
at paragraph 4.12 to the Report. 
 
The Report stated that work was ongoing to ensure that the correct uplift and disposal 
charges were applied to all Non Domestic Rates (NDR) properties.  The Head of Municipal 
Services confirmed that out of approximately 1000 NDR properties, there had been a 25% 
uptake for contracted waste services resulting in savings of £45k against a target of £200k.  
In order to further address this issue visits would be undertaken to the each of the 
remaining premises and bins removed if a contract was not in place.  It was further 
proposed to introduce a £50 surcharge for the return of waste and recycling bins to NDR 
properties that require a waste/recycling collection service. 
 
The Report indicated that the roll-out of a Scotland-wide Deposit Return Scheme (DRS) in 
2021 for plastic, glass and metal drinks containers had been confirmed.  The Report 
highlighted that an initial review of the likely impact of the DRS scheme suggested a 
positive impact for the Comhairle with an anticipated financial saving of £25k per annum, 
increasing to around £40k when the system had been established.  However, these 
savings would not be realised until DRS services were rolled out in 2021. 
 
The Report further stated that the specialist route management consultants Webaspx had 
undertaken an initial assessment of recycling and residual waste collections in Lewis and 
Harris and residual waste collections in Uist and Barra.  Indicating that changing to a 
three weekly residual waste collection would be the service change likely to generate the 
greatest financial savings from collection services.  However, further work was on-going 
with Webaspx which also provided an opportunity to address vehicle changes. 
 
The Report stated that the Transition Period for Local Authorities who would not be 
compliant with the Biodegradable Municipal Waste Landfill Ban on 1 January 2021 had not 
yet been confirmed and was expected in the next few weeks.  A group had been set up by 
the Scottish Government with representatives from waste managers from all Local 
Authorities in the Highlands and Islands.  Mr David Macleod, Head of Municipal Services 
highlighted a letter from Roseanna Cunningham, Cabinet Secretary for Environment 
received on 19 September 2019 which confirmed an extension to the deadline for 
compliance with the ban from 2021 to 2025 but reiterated the importance of further 
progress at pace and the intention to establish a Programme Board comprised of senior 
leaders and waste management professionals across public and commercial sectors, who 
would oversee progress from this point and driving forward the necessary measures. 
 
The Committee noted the challenges and the lack of achievement in meeting the service 
redesign saving targets and these would be addressed in a Budget Report to Policy and 
Resources Committee on 2 October 2019. 
 



POLICY AND RESOURCES COMMITTEE:  2 OCTOBER 2019 

322 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the programme of Waste and Cleansing Services Redesign provided 

in Paragraph 4.12 of the Report; 
 
(2) note that the transition arrangements prior to the introduction of the 2021 

ban on biodegradable municipal waste have still to be confirmed; 
 
(3) agree to introduce a service charge of £50 for the return of waste and 

recycling bins to Non Domestic Rates properties that require a 
waste/recycling collection service; 

 
(4) agree to monitored trials of a three weekly refuse collection service with 

fortnightly recycling collections being carried out in the Barvas route areas 
with an option to roll out to further areas if successful; 

 
(5) agree to recycling collection trials in Uist and Barra; 
 
(6) note that the details of service efficiencies would be reported to the 

December 2019 Series Of Meetings;  and 
 
(7) agree that a Report on the findings of the collection trials is submitted to 

the February 2020 Series of Meetings. 
 

  FINANCE 
 

Budget Strategy 
Update 

9  With reference to item 12 of the Minute of Meeting of 26 June 2019 the Director for 
Assets, Finance and Resources submitted a Report which provided an update on the 
development and implementation of the Comhairle’s Budget Strategy.  Appendix A 
detailed progress to date against the £64k per week savings target required over the 
following three financial years and Appendix B detailed the projected budget gap. 
 
Audit Scotland’s Overview Report for 2019 was appended to the Report and it was stated 
in the Report that this demonstrated that the challenges faced by the Comhairle were 
common across Scotland. 
 
The Report set out a number of recommendations which the Comhairle was addressing 
and the Report stated that the Comhairle had established a Transformational Team to 
lead on Service Redesign, had an effective medium and long term planning framework 
and had started a long term community engagement process in 2018.   
 

  It was agreed to recommended that the Comhairle: 
 
(1) authorise the Chief Executive, in consultation with the Director for Assets, 

Finance and Resources, to establish a Budget Management Group with a 
remit to determine all expenditure not contractually committed; 

 
(2) agree the revisions to the budget redesign process set out in Section 2.5 of 

the Report; and 
 
(3) request that the Budget Board consider alternative savings proposals 

where service redesign savings would not be realised for discussion at a 
Members Seminar prior to the December 2019 series of meetings. 

 
First Quarter 
Capital 
Monitoring 
2019/20 

10  With reference to item 17 of the Minute of Meeting of 6 March 2019 the Director for 
Assets, Finance and Resources submitted a Report which provided an update on the 
progress of the 2018-23 Capital Programme as at 30 June 2019.  The Report stated that 
projects totaling £13.7m were carried forward from the 2013-18 Programme and the 
delivery of these projects was ongoing.  The Report further stated that, since the 
Programme had been set, additional funding of over £8m had been awarded to the 
Comhairle from the Scottish Government and the Regeneration Capital Fund.   
 
A resources update was provided in the Report and taking into account the additional 
funding, the 2018-23 Capital Programme now stood at £98m. 
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  It was agreed to recommend that the Comhairle: 
 
(1) note the capital expenditure to 30 June 2019; 
 
(2) homologate the decision of the Director for Assets, Finance and Resources 

to allocate £30k from contingency for the Lews Castle Road works; and 
 
(3) agree that the Director for Assets, Finance and Resources be authorised to 

approve the prudential borrowing required for the Lochmaddy Pier project. 
 

First Quarter 
Revenue 
Monitoring 
2019/20 

11  With reference to item 18 of the Minute of Meeting of 4 March 2019 the Director for 
Assets, Finance and Resources submitted a Report which provided a summary of the 
financial performance to the end of June 2019 as detailed in Appendix A to the Report. 
The forecast outturn showed a projected deficit of £300k.   
 
The unaudited accounts for 2018/19 showed that the Comhairle had balances of £5.8k 
earmarked for the forward Budget Strategy, in addition to the £3.5m minimum retained as 
policy.  It was stated in the Report that the delay in realising savings and the planned use 
of £1.6m in 2019/20 would reduce the amount available to support future budget setting 
exercise to £2.4m. 
 

  It was agreed to recommend that the Comhairle notes the Report and agree to de-
commit £63,351 from the revenue match fund. 

 
Financial 
Assessment of 
Residents – 
Croft Property 

12  The Director for Assets, Finance and Resources submitted a Report which provided an 
update, following a Members’ Seminar which took place on 27 August 2019, to consider 
the Comhairle’s practice of including croft tenancies in the financial assessment of capital 
for the purpose of establishing liability for care charges.   
 
At the seminar, various issues were raised, including: 
 

 the application of the law in respect of croft tenancies and their inclusion in 
financial assessments for care charges; 

 the widespread practice of selling croft tenancies and the impact this has 
on crofting communities; and 

 the extent to which the island-proofing provisions of the Islands (Scotland) 
Act 2018 are relevant. 

 
The issues identified were wide in scope and it was stated in the Report that it would not 
be effective for them to be considered in general terms at Committee.  There was general 
agreement at the Seminar that these issues be remitted to the Communities and Housing 
Committee Strategic Member Officer Working Group for further detailed consideration with 

any recommendations arising from such consideration to be presented to the Comhairle. 
 

  It was agreed to recommend that the Comhairle remit the issues raised at the 
seminar to the Communities and Housing Strategic Member Officer Working Group 
for further detailed consideration with any recommendations arising being 
presented to future meetings of the relevant Committees. 

 
Write of Off 
Debts 

13  With reference to item 16 of the Minute of Meeting of 26 June 2019 the Head of 
Accountancy and Exchequer Services submitted a Report which recommended that a 
number of irrecoverable debts, totaling £104,340.20, in respect of Council Tax, Sundry 
Debts and Housing Benefit overpayments be written off.  The Report detailed the total 
amount written off to date in 2019/20 and an overview of the debt written off was also 
provided. 
 

  It was agreed to recommend that the debts listed in the Appendix to the Report, 
totalling £104,340.20 be written off. 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the adoption, care, fostering or education of any particular child or 
relating to the supervision or residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) 
Act 1968 would be disclosed. 
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Residential 
Placements for 
Children and 
Young People 
 

14 * With reference to item 17 of the Minute of Meeting of 26 June 2019 the Executive Head 
of Children’s Services and the Chief Social Work Officer submitted a Report which 
detailed the position in relation to Specialist Residential Placements for Children and 
Young People and of the budgetary implications arising from these placements.  The 
Report indicated that the Department was undertaking a review of services to reduce the 
current forecast overspend on local residential provision. 
 

  It was agreed to recommend that the Comhairle note the final financial position for 
financial year 2018/2019 and the projected financial position for specialist 
residential provision for 2019/20. 

 
Islands 
(Scotland) Act 
and Growth Deal 
for the Islands 
 

15  With reference to item 11 of the Minute of Meeting of 26 June 2019 the Chief Executive 
submitted a Report which detailed developments in relation to the preparation of the 
National Islands Plan, implementation of the Islands (Scotland) Act 2018 and the Growth 
Deal for the Islands.  It was stated in the Report that the first draft National Islands Plan 
had been presented in outline to the meeting of the Islands Strategic Group held on 21 
August 2019 and would be presented to the Scottish Parliament on 4 October 2019.  
Ministers were required to report on the Plan on an annual basis, to monitor progress and 
to assess whether or not outcomes had improved.  It was further stated in the Report that 
the Prime Minister had recently announced that UK Government intended to complete the 
provision of Growth Deals across those areas of Scotland which did not currently have 
these in place:  The Islands, Argyll and Bute and Falkirk.   
 

  It was agreed to recommend that the Comhairle: 
 
(a) notes the publication by Scottish Government, and its presentation to the 

Islands Strategic Group of 21 August 2018, of an outline National Islands 
Plan; 

 
(b) notes the presentation to the Scottish Parliament of the draft Additional 

Powers Request (Scotland) Regulations 2019; 
 
(c) notes the announcement by the Prime Minister of the intention of UK 

Government to complete the process of agreement of a Growth Deal for the 
Islands; and 

 
(d) homologates the action of the Chief Executive, together with Orkney and 

Shetland Islands Councils, to engage external consultancy assistance to 
advance the case for a sufficiently-funded Growth Deal for the Islands, in 
the light of prevailing political conditions. 

 

Crown Estate 
Scotland 
Strategic 
Management 
Plan 
Consultation 

16  With reference to item 9 of the Minute of Meeting of 26 June 2019 the Chief Executive 
submitted a Report which sought approval of an interim response to Crown Estate 
Scotland’s consultation on its new Strategic Management Plan, which was outlined in the 
Appendix to the Report. 
 
The Report stated that the closing date for responses was 22 November 2019.  The draft 
response was appended to the Report and the key points were summarised in the Report. 
 

  It was agreed to recommend that the Comhairle agree to authorise the Chief 
Executive to finalise and submit a response to Crown Estate Scotland’s draft 
Strategic Management Plan, based on the draft response detailed at Appendix 1 to 
the Report. 
 

Corporate 
Workplace Plan 
2019-20 

17  The Chief Executive submitted a Report which sought approval of the Corporate 
Workforce Plan for 2018-22.  The Report indicated that the Corporate Workforce Plan had 
been developed following analysis of the Comhairle’s workforce data and examination of 
areas such as recruitment, hard to fill roles and future needs.  This information had been 
used to ensure that the Comhairle had plans in place to meet the strategic and 
operational needs of the Comhairle.  Following approval of the Plan, further work would 
require to be undertaken to develop the Action Plan and monitor progress with its delivery.  
In addition, services would be required to ensure that they meet the requirements of the 
Plan. 
 

  It was agreed to recommend that the Comhairle approve the Corporate Workforce 
Plan appended to the Report. 
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VE Day 18  The Chief Executive submitted a Report which provided further information in relation to 
the VE Day Public Holiday in 2020.  The Report stated that the UK and Scottish 
Governments had announced that the 2020 May bank holiday would move from Monday 
4 May to Friday 8 May to mark the 75th Anniversary of the VE Day and it was delegated to 
Councils to decide which public holidays to recognise.   
 

  It was agreed to recommend that the Comhairle: 
 

(1) agree to recognise VE Day; and, 
 
(2) agree to move the public holiday on Monday 12 October 2020 to VE Day on 

Friday 8 May 2020. 
 

Apprentice Pay 19  The Chief Executive submitted a Report detailing proposals to move apprentice pay to 
the Scottish Local Government Living Wage.  It was proposed in the Report that all 
apprentices be paid the Scottish Local Government Living Wage which was currently 
£9.07 per hour and a flat rate was preferred to eliminate the need for any grading 
assessment. 
 

  It was agreed to recommend that the Comhairle agree to pay the Scottish Local 
Government Living Wage for all apprenticeships effective from 1 September 2019. 
 

Integrated 
Impact 
Assessments 

20  The Chief Executive submitted a Report which sought approval of the Integrated Impact 
Assessments for the Comhairle.  It was stated in the Report that this was now an 
approach which had been adopted by other local authorities to meet their legal duties and 
to ensure that decision makers were critically assessing the full impacts and intended 
outcomes of policies. 
 

  It was agreed to recommend that the Comhairle approve the Integrated Impact 
Assessment guidance notes, template forms and supporting information appended 
to the Report. 
 

Violence and 
Aggression 
Policy 

21  The Chief Executive submitted a Report detailing the revised Corporate Violence and 
Aggression Policy which was appended to the Report.  The Report stated that the Policy 
specified the Comhairle’s overall legal responsibility for the health, safety and welfare of 
its employees; which included reducing the exposure to violence and aggression at work, 
its legal position was detailed in Section 5 of the Report and in addition to this; each 
discipline had a responsibility and liability to achieving its objective. The organisational 
responsibilities were detailed highlighted the Comhairle’s ability to reduce its employees 
to the exposure of violence and aggression at work. 
 

  It was agreed to recommend that the Comhairle approve the Violence and 
Aggression Policy at Appendix 1 to the Report. 
 

Rural Tourism 
Infrastructure 
Fund 

22  With reference to item 22 of the Minute of Meeting of 12 December 2018 the Head of 
Economic Development and Planning submitted a Report which sought approval for the 
utilisation of the balance of the Capital Match Fund allocated to the Rural Tourism 
Infrastructure Fund (RTIF) to enable delivery of further visitor facilities improvements as 
per the RTIF criteria, with priority given to projects in Uist and Barra.  The Report stated 
that the Comhairle was successful in securing funding of £230,000 from the first round of 
RTIF for projects with a total value of £511,181 and the Comhairle match fund 
requirement was £232,181, leaving a balance of £67,819.  It was indicated in the Report 
that a further bid to the second round of RTIF was unsuccessful. 
 

  It was agreed to recommend that the Comhairle: 
 

(1) agrees to utilise the balance of £67,819 approved for the Rural Tourism 
Infrastructure Fund (RTIF) to support delivery of a range of tourism 
infrastructure improvement projects, with priority given to projects in Uist 
and Barra, subject to each project levering in match funding equal, at least, to 
the Comhairle’s contribution and demonstrating the ability to deliver best 
value outputs for the tourism sector;  and 

(2) authorise the Director for Communities in consultation with the Director for 
Assets, Finance and Corporate Resources to consider and approve funding 
applications. 
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  EUROPEAN FUNDING 

 
European 
Structural and 
Investment 
Funds 

23  With reference to item 18 of the Minute of Meeting of 26 June 2019 the Chief Executive 
submitted a Report which provided an update on the current status of the Comhairle’s EU 
Strategic Interventions and other EU matters of interest to the Committee.  The Report 
recommended that £116,955 be allocated to the Poverty and Social Inclusion Programme 
from the Comhairle’s Revenue Match Fund which would leave £56,279 unallocated to 31 
March 2020.  The Report stated that the Comhairle had submitted a Phase 2 bid to 
Scottish Government to extend the Western Isles Poverty and Social Inclusion 
Programme to 2022.  The revised bid had a total project cost of £1,175,104 and 
additional ESF funding in the sum of £521,328 was sought.  It was proposed that match 
funding of £116,955 be allocated from the Comhairle’s Revenue Match Fund and a 
further £6,899 from Welfare Reform funding.   
 
The Report further stated that the revised Employability Phase 2 bid to extend the 
Programme to 2022, which had not yet been submitted, had a total project cost of 
£3,433,901 and additional ESF funding in the sum of £1,337,348 was sought based on a 
75% intervention rate and it was proposed that the Comhairle match fund this with 
£706,796 from Departmental budgets. 
 

  It was agreed to recommend that the Comhairle:  
 
(1) approve the sum of £136,085 from the Comhairle’s Revenue Match Fund in 

support of the Comhairle’s Poverty and Social Inclusion phase two bid; 
 
(2) approve the sum of £59,787 from the Comhairle’s Revenue Match Fund in 

support of the Comhairle’s Employability bid and authorise the Chief 
Executive, in consultation with the Director of Assets, Finance and 
Resources, to approve additional funding from the Match Fund in the event of 
not securing a 75% intervention rate as outlined in paragraph 2.2 of the 
Report;  

 
(3) approve the sum of £437,529 from departmental budgets: £120,321 from the 

Chief Executive’s Department and £317,208 from the Education, Skills and 
Children's Services Department, in support of the Comhairle’s revised 
Employability bid; and  

 
(4) authorise the Chief Executive, in consultation with the Director of 

Communities and the Transportation and Infrastructure Strategic Member 
Officer Working Group, to submit a bid to the Low Carbon Travel and 
Transport Fund before 24 October 2019.  

 
 

Public Sector 
Climate Change 
Duties Report 

24  The Head of Property and Infrastructure submitted a Report which sought approval to 
submit the completed Climate Change Duties Report to Scottish Government by 30 
November 2019.  The Public Bodies Climate Change Duties Report template was 
appended to the Report and contained six required sections and one recommended 
section.  The Comhairle’s Climate Change Assessment Tool (CCAT) provided a 
percentage score for each of the topics and would be the tool to help the Comhairle 
understand how it was progressing with a range of climate change mitigation and 
adaptation actions and how close it was to being 2020 ready. 
 

  It was agreed to recommend that the Comhairle authorise the Director for Assets, 
Finance and Resources to submit the Climate Change Duties Template to Scottish 

Government by 30 November 2019. 
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Castle Grounds 
Regeneration 
Project 

25  The Head of Economic Development and Planning submitted a Report providing an 
update on progress of the Castle Grounds Regeneration Project.  The Report stated that a 
£4,725,200 funding package had been secured by partners to deliver the Castle Ground 
Regeneration Project and the Comhairle, in partnership with the Stornoway Trust, were 
working to implement the project.  The Comhairle, as grantee, had awarded the contracts 
for the capital works, delivered through three separate contract packages, and work had 
commenced on all three packages in early March 2019.  The Report stated that Civil 
works including drainage, new paths and landscaping were well advanced and works on 
the Buildings and Structures were also progressing well.  Progress photographs were 
provided in the Appendix to the Report.  
 
The Report further stated that following completion of the capital works, horticultural work 
including historic planting restoration would be undertaken by the Stornoway Trust under 
the guidance of the Head Gardener and Assistant, two recently established posts funded 
by the Lottery project. 
 
 

  It was agreed to recommend that the Comhairle note the Report. 

 
  It was agreed that the public, including the press, be excluded from the meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely: 
information relating to the financial or business affairs of any particular person (other than 
the Comhairle). 
 

Former Co-op 
Building, 
Castlebay, Isle 
of Barra 

26  With reference to item 15 of the Minute of Meeting of the Sustainable Development 
Committee of 24 September 2014 the Head of Economic Development and Planning 
submitted a Report, in response to a request under Standing Order 35 from Cllr Callum 
Macmillan and Cllr. Donald Manford, providing an update on the current situation with the 
former Co-op store in Castlebay, Isle of Barra.  The Report stated that a proposal to 
demolish the property as part of the South Uist and Barra Regeneration Programme had 
been agreed with the Scottish Government, the Comhairle and Castlebay Community 
Council.  The Report further stated that a Community Asset Transfer (CAT) request 
received in August 2019 in respect of the property was under consideration and would 
require formal appraisal in due course as per the process set out for dealing with such 
requests 
 
The Report provided options for Members to consider detailing the benefits and dis-
benefits and stated that there were significant financial and other risks to the Comhairle in 
considering any other option other than adhering to the contractual agreement with 
Scottish Government RCGF grant and the extant Comhairle decision.  The Report 
recommended that the Comhairle: 

(1) adhere to the grant conditions for the Scottish Government’s Regeneration Capital 
Grant Fund , including demolition of the former Co-op Store, Castlebay, Isle of 
Barra;  and 

(2) agree to authorise the Director for Communities to take the necessary action to 
implement the Comhairle’s decision. 

 
The Chairman stated that this had been a long standing, intractable issue and in view that 
it was a small business based in Castlebay, Barra that employed local people and the 
recommendations had risks associated with it as outlined in the Report, he invited local 
Members to speak to the Report and for the Committee to have further discussion on the 
matter. 
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  It was agreed to recommend that the Comhairle: 
 

(1) defer any action with regard to the future of the former Co-op store in 
Castlebay; 

(2) authorise the Director for Communities to undertake further discussions 
with the Scottish Government with regard to the grant obligations in light of 
the Community Asset Transfer Request; 

(3) authorise the Director for Assets, Finance and Resources to undertake an 
evaluation of the road safety issues associated with the site of the former 
Co-op store building;  and 

(4) request that the Director for Communities submit a Report to the December 
2019 Committee series on these matters for further consideration. 

 
Syrian 
Resettlement 
Programme 

27  With reference to item 25 of the Minute of Meeting of 26 June 2019 the Chief Executive 
submitted a Report which provided information on the Syrian Resettlement Programme.  
The Report stated that the current scheme ended in March 2020 and the UK Government 
had confirmed on 17 June 2019 its ongoing commitment to resettlement, announcing 
plans for a new UK Resettlement Scheme. 
 
A Briefing Note, produced by the Home Office, which contained information about the 
new scheme was appended to the Report.  The Briefing Note encouraged local 
authorities to continuously support resettlement by pledging places for the new scheme 
when in a position to do so.   
 

  It was agreed to recommend that the Comhairle approve the continuing 
engagement and participation in the UK Resettlement Scheme. 

 
Barra and 
Vatersay 
Community 
Campus – 
Feasibility Study 

28  With reference to item 12 of the Minute of Meeting of 8 May 2019 the Director for 
Investment Delivery and the Director for Education, Skills and Children’s Services 
submitted a Report which provided an update on progress associated with the Barra and 
Vatersay Community Campus Feasibility Study.  The options which had been identified 
and were being developed and evaluated as part of the Study were outlined in the 
Report.  A summary of progress to date was also appended to the Report. 
 
It was stated in the Report that, to maintain the current pace and momentum, it was 
proposed that a special meeting of the Comhairle be scheduled for the week 
commencing 4 November 2019, by which time the Feasibility Study and its findings, 
including a recommendation of a preferred option, would be available. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the Report; and 
 
(2) authorise the Chief Executive to schedule a meeting of the Comhairle in 

week commencing 4 November 2019 to consider the findings of the Study 
and to agree, insofar as its interests are concerned, a preferred option. 

 
  PERFORMANCE REVIEW 

 

Reports 
Outstanding:  
Progress 

29  With reference to item 26 of the Minute of Meeting of 26 June 2019 the Chief Executive 
submitted a Report which detailed actions outstanding arising from decisions of the 
Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
  URGENT ITEM 

 
  The Chairman ruled the following item urgent in order to allow the Comhairle to consider 

the matter prior to the next series of meetings. 
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Scottish 
Elections 
(Reform) Bill 

30  The Chief Executive submitted a Report which detailed the Call for Views by the Scottish 
Parliament on the Scottish Elections (Reform) Bill and to suggest a response on behalf of 
the Comhairle.  The Bill set out a range of changes to Electoral Law covering both 
Scottish Parliament and Local Government Elections in Scotland.  Further details were 
provided in the Report and it was stated that the principal changes of interest were in 
relation to the length of Council terms and on electoral wards. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the terms of the Scottish Elections (Reform) Bill; and 
 
(2) authorise the Chief Executive to respond to the Call for Evidence in the 

terms set out at paragraphs 4 and 5 of the Report, taking into account 
views expressed at the meeting. 

 


