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Minute of Meeting held in 
Council Offices, 
Stornoway on Tuesday 24 
September 2019 at 2.00 
pm. 

 
PRESENT Mr Angus McCormack (Chairman)  
 Mr Paul A Finnegan (Vice-Chairman) Mr Charlie Nicolson 
 Mr Paul F Steele Mr Rae Mackenzie 
 Mr Roddy Mackay Mr Roddie Mackay 
 Mr John G Mitchell Mr Donald F Crichton 
 Mr Ranald Fraser Mr Calum Maclean 
 Mr Norman Macdonald Mr Kenneth Macleod 
 Mr Finlay Stewart Rev J Bruce Jardine 
   
APOLOGIES  Dr Antony Latham Fr Michael Macdonald 
 Rev Hugh Stewart  
   
IMEMBERS N ATTENDANCE Mr Calum Macmillan Mr Angus Morrison 
 Mr Ian A Macneil Mr Gordon Murray 
 Mr Donald Manford  Mr John A Maciver 
 Mr Iain M Macleod Mr Kenny J Macleod 
 Mr Uisdean Robertson  
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mr Nigel Scott 
 Mr Robert Emmott Mr Colin G Morrison 
 Mr Bernard Chisholm  Ms Peigi A Scott 
 Mr David Gibson Mr Derek Mackay 
 Mr Donald A Macleod Mrs Marion Macleod 
 Mr Iain G Smith  
 
  MINUTES 

 

Prayer  The Meeting was preceded by prayer led by Rev J Bruce Jardine. 
 

  TRIBUTES  
 

Children’s 
Services  

 The Chairman on behalf of the Committee congratulated the first group of Mentors for the 
Mentors for Violence Prevention (MVP) Programme on completion of their training. 
 

E-Sgoil   The Chairman indicated that e-Sgoil had delivered a number of subjects to twelve 
different schools across eight Local Authorities.  Phase 1 of a pilot which sought to re-
engage interrupted learners had been completed.  Phase 2 would be underway by the 
end of the month.  
 

  The Chairman indicated that a funding packing worth £51K had been secured from 
Education Scotland’s STEM to remotely deliver a hands on Primary Science Experience 
to pupils across the Western Isles and Shetland using a secondary specialist in both 
Gaelic and English. 
 

Sport and Health  
 

 The Chairman congratulated the Lewis and Harris Women Football Club who recently 
won the Highlands and Islands League Cup against Inverness Clachnacuddin. 
 
 

Sports Award   The Chairman congratulated Mr Euan Macleod, Coach of the Lewis and Harris Women’s 
Football Team who had recently been awarded the Scottish Football Association 
Grassroots People Choice Award. 
 

Minute of Meeting 
of 18 June 2019 
 

1  The Minute of Meeting of 18 June 2019 was approved. 

Minute of Meeting 2  The Minute of Meeting of 26 June 2019 was approved. 
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of 26 June 2019 
 
Declaration of 
Interest  
 

3  There were no declarations of interest. 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2019/20: Quarter 
1 
Education, Skills 
and Children’s 
Services  
 

4  With reference to item 3 of the Minute of Meeting of 18 June 2019 the Director for 
Education, Skills and Children’s Services submitted a Report providing an overview of the 
Education, Skills and Children’s Services Department Business Plan progress and related 
performance for the first quarter of 2019/20. The Report indicated that all the Business 
Plan were on track.  There were 32 Performance Indicators (PIs) of which 6 met or 
exceeded their target 5 were off track and the remainder would be reported on an annual 
basis. 
 
The Report stated that in the first quarter the Department received five Stage 1 
complaints which were managed within the Scottish Public Services Ombudsman 
timeline.  The Department also received eight Stage 2 complaints. One Stage 2 complaint 
was managed within the Scottish Public Services Ombudsman timeline and one was 
managed within the agreed extension.  The remaining two Stage 2 complaints were still 
ongoing at the end of quarter 1.  
 
It was agreed to recommend that the Comhairle note the Report. 

 
  CHILDREN’S SERVICES 

 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the adoption, care, fostering or education of any particular child or 
relating to the supervision of residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) 
Act 1968 would be disclosed. 
 

Residential 
Placements for 
Children and 
Young People 
 

5 * With reference to item 4 of the Minute of Meeting of 18 June 2019, the Executive Head of 
Children’s Services and Chief Social Work Officer submitted a Report advising the 
Comhairle of the position with regard to Specialist Mainland Placements for Children and 
Young People, and of the budgetary implications arising from these placements.  The 
Report indicated that the Department was undertaking a review of services to reduce the 
current forecast overspend on local residential provision. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the projected financial position for specialist residential 
provision for 2019/20. 
 

Youth Music 
Initiative (YMI):  
End of Year 
Report  
 

6  The Head of Schools and Community Learning submitted a Report in relation to the 
Youth Music Initiative (YMI) and the wider achievements of the Outer Hebrides Music 
Service.  The Report stated that the Youth Music Initiative was a music education 
programme with a vision to put music at the heart of young people’s lives and learning, 
contributing to Scotland becoming an international leader in youth arts. The funding from 
Creative Scotland had decreased in recent years but the service continued to be 
maintained across the Western Isles, with the shortfall being met by the Comhairle. 
 
The Report further stated that the Outer Hebrides Music Trust had been established to 
support the future delivery of Music in Comhairle schools and the Trust had the ability to 
access funding that the Comhairle could not which would strengthen the YMI music 
programme and its sustainability   
 
It was agreed to recommend that the Comhairle note the Report.  
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Review of 
Comhairle Bylaw 
on the 
Employment of 
Children 2002 
 

7  The Head of Schools and Community Learning submitted a Report in relation to the 
Comhairle’s bylaw on Employment of Children 2002.  The Report indicated that a 
mandatory review of the Comhairle Bylaw on the Employment of Children was underway 
which aimed to protect children and young people, while enabling their access to the 
value and beneficial experiences of part time work.  To ensure the safety of young people 
while enabling part time work in the growth sector it was recommended Section (3) be 
refined to prohibit young people from engagement in activity that would be considered 
dangerous in a commercial kitchen (such as cooking and food preparation).  Thus, the 
‘light work’ aspects of waiting tables, collecting and depositing plates would remain 
permissible. 
 
It was agreed to recommend that the Comhairle approve the proposed textual 
change to the 2002 Comhairle Bylaw on the Employment of Children. 

 
Care Inspectorate 
Inspection of 
Fostering and 
Adoption Services  
- January 2019 
 

8  The Head of Children’s Services submitted a Report providing an update on progress with 
the Improvement Action Plans following the Care Inspectorate’s 2019 Inspection of 
Fostering and Adoption Services.  The Report stated that the Care Inspectorate 
undertook a short term Inspection of Fostering and Adoption Services in January 2019. 
The Care Inspectorate’s Report on the inspection indicated a significant level of 
satisfaction in how the service was delivered.  
 
It was agreed to recommend that the Comhairle: 
 
(1) note the improvements which had been made since the last inspection in 

2016; and 
 
(2) note the proposed actions detailed in Appendix 1 of the Report. 

 
E-Sgoil: Income 
and Expenditure 
Analysis 
 
 

9  With reference to item 7 of the Minute of Meeting of 18 June 2019. The Director for 
Education, Skills and Children’s Services submitted a Report providing details of income 
and expenditure for e-Sgoil over a three year period.  Over this period, expenditure had 
exceeded income by approximately £277K or an annual budget deficit of approximately 
£92K.  E-Sgoil had, however, generated savings in excess of this figure across the whole 
estate and without the e-Sgoil provision, education redesign and annual saving in staffing 
in excess of £300K would be significantly more difficult.  
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report, 
 
(2) note that the Director for Education, Sport and Children’s Services would 

submit a further Report to the next Series of Meetings providing further 
financial detail in respect of e-Sgoil including internal income and 
expenditure. 

 
  EDUCATIONAL PROVISION 

 

School 
Improvement – 
the Journey to 
Excellence 
2018/19 
 

10  With reference to item 8 of the Minute of Meeting of 25 September 2018, the Director for 
Education, Skills and Children’s Services submitted a Report which provided an analysis 
of pre-school and school reviews and Education Scotland/Care Inspectorate Reports for 
session 2017/18 with regard to continuous improvement.  The Report stated that the 
academic year 2018-19 saw an increase in inspections of Comhairle schools and centres 
compared to previous years from both Education Scotland and the Care Inspectorate 
which had reflected national inspection trends. A total of twelve early learning and 
childcare centres and four schools were inspected in 2018-19 and in addition to regular 
inspections, six schools participated in national Thematic Reviews. 
 
It was agreed to recommend that the Comhairle note the Report.  

 
 



EDUCATION, SPORT AND CHILDREN’S SERVICES COMMITTEE: 24 SEPTEMBER 2019 

270 
 

 
Benefits of Multi-
Use Games Area 
(MUGA) Facilities 
in Comhairle 
Schools and the 
Capital and 
Revenue 
Implications for 
Provision at 
Stornoway 
Primary 
 
 

11  With reference to item 9 of the Minute of Meeting of 18 June 2019, the Director for 
Education, Skills and Children Services provided the Comhairle with information in 
relation to the benefits of a Multi-Use Games Area (MUGA) in Comhairle schools 
together with the capital and revenue implications for MUGA provision at Stornoway 
Primary.  The Report detailed that Sport activities played an important part in the physical 
education curriculum of all schools and support physical well-being, social skills, 
interpersonal skills, skill development, cognition and mental health.  All schools had two 
hours physical education a week and access to a wide range of sports activities and 
Appendix 1 to the Report provided a list of schools with MUGA facilities.   
 
It was agreed to recommend that the Comhairle: 
 
(1) note the capital and revenue implications of providing a MUGA facility at 

Stornoway Primary School; and  
 
(2) note that the Director for Education, Skills and Children’s Services would 

submit a Report to the next Series of Meetings detailing the capital priorities 
for each School. 

 
Report by HM 
Inspectors of 
Education:  Sgoil 
Bhàgh a’ Chaisteil 
and Sgoil Àraich – 
March 2019 
 
 

12  The Head of Schools and Community Learning submitted a Report detailing the outcome 
of the inspection of Sgoil Bhàgh a’ Chaisteil and Sgoil Àraich by Her Majesty’s Inspectors 
from Education Scotland in March 2019.  The Report stated that Education Scotland 
published an inspection Report attached at Appendix 1 in the form of a letter on 27 
August 2019. The letter highlighted : 
 

 the school’s key strengths and agreed areas for improvement; 

 evaluative judgements against quality indicators from Education Scotland for the 
school and sgoil ariach using a six-point scale; 

 a ‘What Happens Next?’ statement identifying details of recommended support and/or 
further inspection and review. 

  
The Report further stated that Sgoil Bhàgh a’ Chaisteil and the Sgoil Àraich were 
evaluated against quality indicators taken from How Good is Our School? 4th Edition 
(HGIOS4) and upon conclusion of the inspection, officers of the Comhairle had 
commenced work with the Headteacher and staff of the school to develop and implement 
an Action Plan to address the agreed areas for improvement and would continue to 
monitor the school’s progress in addressing them. 

 
It was agreed to recommend that the Comhairle note the findings of the inspection, 
including the key strengths and main points for action. 

 
Dìleab Project: 
Progress Report 
 

13  With reference to item 29 of the Minute of Meeting of Policy and Resources Committee of 
12 December 2018, the Head of Schools and Community Learning submitted a Report 
providing details of the current and future programme of Dileab.  The Report stated that 
the project reflected on past events and marked the legacy of the First World War. It 
celebrated the common connections and culture that connected communities across the 
Western Isles and culminated in a special Dìleab production in early December 2018 that 
brought together all schools in a massed performance of songs, dramatic readings and 
other elements developed from the local performances.  
 
It was agreed to recommend that the Comhairle note the progress with the Dìleab 
Project and approve the continued development of the Project. 
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  RELATED MATTERS  

 

Menu Choices 
and School Meals 
Uptake  
 

14  With reference to item 3 of the Minute of Meeting of 18 June 2019, the Director for 
Education, Sport and Children’s Services submitted a Report providing an update on the 
schools meals menu choices and uptake of meals.  The Report stated that the menus 
were nutritionally balanced using a software programme which ensured the Comhairle 
complied with the Food and Drink in Schools (Scotland) Regulations 2008. In preparation 
for the revised regulation expected in 2020 schools within the Western Isles had been 
restricted with regards to days on which desserts were served.  Primary Schools were 
restricted to two days and Secondary Schools to three days per week. Drinks within 
Primary Schools had been reduced to milk and water only and had been in place since 
April 2017.  
 
The Report further stated that the Schools Catering Office had recently purchased a new 
software system for analysing menus with the aim of moving Schools onto one single 
menu which would be changed twice a year. The benefits of a single menu were 
improved stock control, improved food costs, clearer information for parents/carers on the 
menu and meal content e.g. allergens. The new software would provide portals for 
parents to view the menus for nursery, primary and secondary. It was indicated that the 
School meal uptake in the Western Isles for 2018 was 72%. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report on menu choices and school meals uptake; and  
 
(2) approve the proposal to implement a single menu for schools in the Western 

Isles. 

 
Workforce 
Planning and 
Staffing 2019-20 
Update 
 

15  The Director for Education, Sport and Children’s Services submitted a Report which 
detailed the progress in relation to the Teaching Workforce Planning and Staffing 
Strategy for the 2019/20 academic session.  The Report stated that the annual 
Workforce Planning consistency in maintaining numbers close to formula in both primary 
and secondary provided staffing to ensure overprovision was reduced and allowed for 
succession planning.   
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report ; and  

 
(2) approve the continued application of the above Strategy in terms of Teacher 

Workforce Planning and in support of Service Redesign. 
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Volunteer Centre  
Western Isles  
 

16  With reference to item 3 of the Minute of Meeting of 4 December 2018, the Director of 
Education, Skills and Children’s Services submitted a Report which sought approval for 
the payment of grant for 2019/20 to Volunteer Centre Western Isles (VCWI).  The Report 
stated that the Volunteer Centre produced an annual workplan, in consultation with 
Comhairle staff, focusing on their long-term outcomes: 

 Everyone in the Western Isles volunteered. 

 Volunteers had a good experience and were welcomed wherever they go. 

 Volunteering was recognised as integral to the health, wealth and vitality of the 
Western Isles. 

 The Volunteer Centre Western Isles provided a high quality localised service that 
supports growth in volunteering. 

 
The Report further stated that the Volunteer Centre Western Isles received Scottish 
Government funding through the interface partnership TSIWI and this had been 
supplemented by financial support from the Comhairle.  Payment of grant was subject to 
production of a satisfactory workplan and provision for core funding of £22,000 had been 
made within the Departmental cash planning limits. 
 
It was agreed to recommend that the Comhairle: 
 
(1) extend the Service Level Agreement between Comhairle Nan Eilean Siar 

and Volunteer Centre Western Isles to 31 March 2020;  and 
 
(2) approve the payment of grant to Volunteer Centre Western Isles of £22,000 

for 2019/20 

 

  PERFORMANCE MONITORING  
 

Reports 
Outsttanding 
 

17  The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 


