
 

At its meeting on 11 December 2019 the Policy and Resources Committee considered the business referred to below.  The 
committee approved the recommendations detailed for approval by the Comhairle.  Where the Committee has exercised 
delegated power or used the conditional delegation provisions for any item, this is stated. 
 
Items marked with an asterisk* were considered with the press and public excluded from the Meeting. 
 

Item Title Agenda 
Number 

Committee’s Decision 
 

Minute of Meeting 
of 2 October 2019 
 

1.  The Minute of Meeting of 26 June 2019 was approved. 
 
 

Declaration of 
Interest 
 

2.  Mr Gordon Murray declared an interest in Item 28 as his wife was employed by the 
company mentioned in the Report. 

Minute of Meeting 
of Outer Hebrides 
Community 
Planning 
Partnership of 21 
November 2019 
 

3.  This item was withdrawn.  
 
 
 
 
 

Minute of Meeting 
of Comataidh 
Buileachaidh Plana 
Canan of 2 
December 2019 
 

4.  The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 2 December 2019 
was noted. 

Minute of Meeting 
of Human 
Resources Sub-
Committee of 5 
December 2019 

5.  The Minute of Meeting of Human Resources Sub-Committee of 5 December 2019 
was noted. 
 
 
 
 

Performance 
Management 
2018/19 
 

6.  It was agreed to recommend that the Comhairle note the Business Plan Performance 
Monitoring Quarter 2 Reports for the Chief Executive’s Department, Strategic 
Finance, IT and Internal Audit and Accountancy and Exchequer Services and 
Investment Delivery. 
 

Transformational 
Change:  
Implementation 
Team Progress 
Update 

7.  It was agreed to recommend that the Comhairle: 
 
(1) note the progress in the Action Plan in Appendix 3 to the Report. 

 
(2) authorise the Chief Executive and the Transformational Change Lead Officer to 

develop guidance in support of the governance model in Appendix 6 to the 
Report; and 
 

(3) authorise the Chief Executive and Transformational Change Lead Officer to 
establish community governance models with a view to developing initial 
Community Area Action Plans, as described  in Appendices 8 and 7 to the 
Report respectively;  

 
 

Service Redesign:  
Waste and 
Transport Services 

8.  It was agree to recommended, insofar as the Committee’s interests were concerned. 
that the Comhairle note: 

(1) that the implementation of the landfill ban on biodegradable municipal waste 
has been extended to 2025; 

(2) the programme for the Barvas kerbside waste and recycling trials and the Uist 
kerbside recycling trials provided in Paragraph 5.2 and 5.8 to the Report;  

(3)  the programme for the tender process for Uist and Barra school and public bus 
services provided in Paragraph 6.4 to the Report; and 

(4) the programme for the review of Community Transport. 
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Economic 
Development 
Service Redesign 
Update 

9. * It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the progress with the development of Service Redesign Options for 

Economic Development, Libraries and Heritage Service functions; 
 
(2) agree to prepare a future vision for the use of the Stornoway Library building 

and other town centre buildings and to consult with all affected staff as 
appropriate regarding options;  and 

 
(3) note Option 2 as the preferred option as detailed at paragraph 6.12 of the Report 

regarding the future of the Library Service. 
 

Risk Management 
Update 

10.  It was agreed to recommend, insofar as the Committee’s interests were concerned,  
that Committee approve: 
 
(1) the Risk Management Policy and Strategy at Appendix 1 to the Report; and 
 
(2) the Strategic Risk Register at Appendix 3 to the Report. 
 

Crown Estate 11.  It was agreed to recommend that the Comhairle agree: 
 
(1) to distribute the £1.702m of Crown Estate revenues as follows: 

 
(i) £100k be allocated for the delivery of regional marine planning and Crown 

Estate asset management; 

(ii)  £30k to support the development of a Community Partnership Board or 
other community governance model in each of the identified areas in 
Appendix B. The essential components of this being that they must be a 
formally constituted group with the capacity to deliver services on behalf 
of their community (£360k in total); and 

 
(iii)  £22.5K (£15K for Lewis and Harris; £7.5K for Uist and Barra) to support 

athletes with mainland travel costs, and 
 
(iv) £97.5k per ward for infrastructure works and £38k for community projects 

(£1,242k). 
 

(2) that the Chief Executive be authorised to establish such governance 
arrangements as he deems necessary for the allocation of funding for 
Community Partnership Boards or other community governance models and to 
manage the funding for Infrastructure and Community Projects; and 
 

(3) that decisions on spending the Infrastructure and Community Projects funding 
be approved by a majority of the Members in each Ward and, where Community 
Partnerships are established, in consultation with them. 

 
 

Budget Strategy 
Update 

12.  It was agreed to recommend that the Comhairle: 
 
(1)  note the update on the Budget Settlement process; 
 
(2)  note that the Chief Executive has implemented management arrangements to 

expedite the delivery of service redesign; 
 
(3)  agree, in principle, the savings proposals in Appendix B to the Report, subject 

to detailed proposals forming part of the 2020/21 Budget; 
 
(4)  note that the Integration Joint Board Financial Strategy will be considered by the 

Budget Board; and 
 
(5)  note the outcomes of the Members Seminar on 4 December 2019 in relation to 

the savings options in Appendix C to the Report.  
 
 

Half Year Treasury 
Report 2019/20 

13.  It was agreed to recommend that the Comhairle note the Report. 
 
 

Second Quarter 
Capital Monitoring 
2019/20 

14.  It was agreed to recommend that the Comhairle note the capital expenditure to 30 
September 2019. 
 
 



Second Quarter 
Revenue 
Monitoring 2019/20 

15.  It was agreed to recommend that the Comhairle: 
 
(1)  note the forecast outturn for 2018/19; 
 
(2)  agree the use of the Assets, Finance and Resources Department’s unallocated 

carry forward as detailed in Appendix C to the Report; and 
 
(3) that the sum of £170K from the earmarked funding for housing be held in 

Balances to avoid any undue delay to the project. 
 
 

Schedule of Rates 
and Charges at 
Comhairle Piers 
and Harbours 

16.  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle agrees: 
 
(1) there be a 3.6% uplift across all sections of the Comhairle’s Schedule of Rates 

and Dues with effect from 1 April 2020, subject to consideration of the financial 
model in the revenue estimates process;  and 

 
(2) that delegation be granted to the Director for Assets, Finance and Resources 

to set the Schedule of Rates and Dues at Comhairle Piers and Harbours 
2020/21. 

 
Stornoway Deep 
Water Port 

17. * It was agreed to recommend that the Comhairle agree: 
 
(1) that provided the Chief Executive is satisfied that it does not expose the 

Comhairle to an unacceptable risk, he be authorised to enter into a loan 
agreement with Stornoway Port Authority, on such terms and conditions as he 
shall determine, in consultation with the Director for Assets, Finance and 
Resources; and  

 
(2) the Director for Assets, Finance and Resources be authorised to make such 

arrangements as he considers appropriate, including Prudential Borrowing, to 
finance the loan to Stornoway Port Authority. 

 
Residential 
Placements for 
Children and Young 
People 

18. * It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the projected financial position for specialist residential 
provision for 2019/20. 
 
 
 

Customer Services 19.  It was agreed to recommend that the Comhairle agree: 
 
(1)  to continue to promote and embed the corporate Customer Care Standards; 
 
(2)  to ensure that measuring customer satisfaction is a key consideration when 

evaluating performance and informing service design; 
 
(3)  to note the proposals on revised opening hours and wider channel shift 

initiatives; and 
 
(4)  in principle, to migrate activities that include a customer service element into the 

corporate team. 
 
 

Community Council 
Challenge Funding 
2019/20 

20.  It was agreed to recommend that the Comhairle note the Report. 
 
 
 

Bus na Comhairle – 
Vehicle 
Replacement 

21.  It was agreed to recommend that the Comhairle agree: 
 
(1) to the replacement of the Plaxton Centro vehicle registration YN07 KGU with 

one used low floor bus; and 
 
(2) that it be funded by Prudential Borrowing of £17,300 per annum over a seven 

year period. 
 

  



Standing Orders – 
Budget Setting 
Process  

22.  It was agreed to recommend, insofar as the Committee’s interests are concerned, 
that the Comhairle: 
 
(1) authorise the Chief Executive to amend Standing Order 65 to require a 

minimum period of notice to be given to the Proper Officer of amendments to 
the principal Budget Strategy Report, in terms of the suggested wording in 
paragraph 4.4 and 4.5 of the Report;  and 

 
(2) note that the Chief Executive would submit a Report to the next meeting of the 

Committee regarding the process and timing for review of the Constitutional 
Documents. 

 
Procurement 
Strategy 2019-21 

23.  It was agreed to recommend that the Comhairle approve the Comhairle’s 
Procurement Strategy for 2019/21. 
 
 
 

Statutory Annual 
Procurement 
Report 2018-19 

24.  It was agreed to recommend that the Comhairle approve: 
 
(1) the Comhairle’s Annual Procurement Report to Scottish Ministers; and 
 
(2) the forward procurement programme for the period November 2019 – 

November 2022. 
 

European Structural 
and Investment 
Funds  

25.  It was agreed to recommend that the Comhairle: 
 
(1) note the Report; 
 
(2) approve the sum of £73,000 from the Comhairle’s Capital Match Fund and 

£119,400 from the Comhairle Revenue Match Fund in support of the 
Comhairle’s bid to the Low Carbon Travel and Transport Challenge Fund, on 
condition of a successful outcome; and 

 
(3) approve the sum of £20,000 from the Comhairle’s Revenue Match Fund in 

support of the Comhairle’s bid to the Low Carbon Infrastructure Transition 
Programme, on condition of a successful outcome.   

 
Replacement of 
European Structural 
Funds in Scotland 
Post EU Exit 

26.  It was agreed to recommend that the Comhairle authorise the Chief Executive, in 
consultation with the Outer Hebrides LEADER Local Action Group, to finalise and 
submit the Comhairle’s response to Scottish Government’s consultation on The 
Replacement of European Structural Funds in Scotland Post EU-Exit before the 
deadline of 12 February 2020. 
 

Former Co-op 
Building, Castlebay, 
Isle of Barra – 
Update 

27. * It was agreed to recommend, insofar as the Committee’s interest were concerned, 
that the Comhairle: 
 
(1) note the current situation regarding Bùth Bharraigh and the outstanding 

information which will be provide in a Supplementary Report to the Committee; 
 
(2) subject to considering of the outstanding information, that the Comhairle 

proceed to adhere to the grant conditions for the Scottish Government’s 
Regeneration Capital Grant Fund , including demolition of the former Co-op 
Store, Castlebay, Isle of Barra;  and 

 
(3) agree to authorise the Director for Communities to take the necessary action to 

implement the Comhairle’s decision. 
 
 

Acres Carpark 28. * It was agreed to recommend that the Comhairle: 
 
(1) note the request; and  
 
(2) authorise the Director for Finance, Assets and Resources to carry out further 

investigations in relation to the future use of the Acres carpark and report to 
future meeting of the Committee. 

 
 

Reports 
Outstanding:  
Progress 
 

29.  It was agreed to recommend that the Comhairle note the Report. 

 


