
 

At its meeting on 4 March 2020 the Policy and Resources Committee considered the business referred to below.  The 
committee approved the recommendations detailed for approval by the Comhairle.  Where the Committee has exercised 
delegated power or used the conditional delegation provisions for any item, this is stated. 
 
Items marked with an asterisk* were considered with the press and public excluded from the Meeting. 
 
Item Title Agenda 

Number 
Committee’s Decision 
 

Minute of Meeting 
of 11 December 
2019 
 

1.  The Minute of Meeting of 11 December 2019 was approved. 
 
 

Declaration of 
Interest 
 

2.  Mr Alasdair Macleod and Mr Paul Steele declared an interest in item 16 as family 
members were in Care Homes. 
 
Mr Donald Crichton declared an interest in item 17 as a Member of The Stornoway 
Trust. 
 

Minute of Meeting 
of Climate Change 
Group of 26 
September 2019 
 

3.  The Minute of Meeting of the Climate Change Group of 26 September 2019 was 
noted. 

Minute of Meeting 
of Human 
Resources Sub-
Committee of 3 
March 2020 

4.  The Minute of Meeting of Human Resources Sub-Committee of 3 March 2020 was 
noted. 
 
 
 
 

Minute of Meeting 
of Comataidh 
Buileachaidh Plana 
Canan of 3 March 
2020 
 

5.  The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 3 March 2020 
was approved. 

Performance 
Management 
2019/20:  Quarter 3 
 

6.  It was agreed to recommend that the Comhairle note the Business Plan 
Performance Monitoring Quarter 3 Reports for the Chief Executive’s Department, 
Strategic Finance, IT and Internal Audit, Accountancy and Exchequer Services and 
Investment Delivery. 
 

Transformation and 
Change:  Service 
Redesign Project 

7.  It was agreed to recommend that the Comhairle: 
 
(a) note the establishment of a project management framework by the 

Transformation and Change Team, along the lines set out in Paragraph 7 of 
the Report ; and 

 
(b) approve the necessary temporary amendments to the Scheme of Delegation. 
 

Service Redesign 
Update – Transport 
Services 

8.  It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle agree to: 

(a) continue current evening bus services until 30 June 2020; 

(b) review passenger usage and report the findings to the Comhairle in April 2020; 
and 

(c) carry out a review of ticketing options as a means to increase bus passenger 
 numbers. 

 

Our Islands:  Our 
Future:  Islands 
(Scotland) Act 2018 
and Growth Deal 
for the Islands 

9.  It was agreed to recommend that the Comhairle notes:  
 
(a) publication by Scottish Government of the National Islands Plan; 
 
(b) confirmation by both UK and Scottish Governments of their commitment to 

complete the process of agreement of a Growth Deal for the Islands; and 
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(c) the programme of work outlined in paragraph 4 of the Report in support of a 
strengthened National Islands Plan, implementation of the obligations of the 
Islands (Scotland) Act 2018 as to Island Communities Impact Assessments, 
and advancing the case for a sufficiently-funded Growth Deal for the Islands. 

 
Community 
Empowerment and 
Local Governance 

10.  It was agreed to recommend that the Comhairle:  
 
(a) notes the terms of the joint letter from the Cabinet Secretary for Communities 

and Local Government and the President of COSLA of 28 November 2019, 
inviting the submission of proposals in respect of Community, Fiscal and 
Functional Empowerment with the Local Public Sector; and 

 
(b) authorises the Chief Executive to submit a proposal in the terms set in 

paragraphs 4.3, 5.1, 7.1 and 7.2 of the Report. 
 

Capital Strategy 
2018-23 

11.  It was agreed to recommend that the Comhairle: 
 
(a) approve the Capital Strategy 2018-23 appended to the Report; and 
 
(b) note that if the review of the Capital Programme affected the Capital Strategy 

an updated Strategy would be presented to the Policy and Resources 
Committee. 

 
Third Quarter 
Capital Monitoring 
2019/20 

12.  It was agreed to recommend that the Comhairle note the capital expenditure to 31 
December 2019. 
 
 

Third Quarter 
Revenue 
Monitoring 2019/20 

13.  It was agreed to recommend that the Comhairle note the forecast outturn for 
2019/20. 
 
 

Treasury 
Management 
Strategy 2020/21 

14.  It was agreed to recommend that the: 
 
(a) Investment Strategy, set out in section 7 of the Report, be approved; 
 
(b) Borrowing Strategy, set out in section 8 of the Report, be approved; 
 
(c) Prudential Indicators, detailed in sections 10.2 and 10.4 of the Report, be 

adopted; and 
 
(d)  Treasury Policy Statement for 2020/21, at Appendix 1 to the Report, be 

approved. 
 

Write Off of Debts 15.  It was agreed to recommend that the debt listed in the Appendix to the Report, 
totalling £9,621.80, be written off. 
 

Community Care 
Services – Fees 
and Charges 
2020/21 

16.  It was agreed to recommend that the Comhairle approve the undernoted fees and 
charges: 
 
(a) the standard weekly charge for Comhairle care homes for the elderly in 

2020/21 be increased from £1,059 to £1,229 per room; 
 
(b) the standard weekly charge for Ardseileach Care Home for 2020/21 be 

increased from £1,517 to £1,785 per room; 
 
(c) the 2020/21 fee for residential assessment and respite care (currently £136 

per week) be increased by the percentage increase in pension credit; 
 
(d) the agreed rates for the independent care homes for 2020/21 are as follows:  
 
 
  Blàr Buidhe  £782.56 + NCHC inflation 
  Leverburgh  £703.24 + NCHC inflation  
  Bethesda        £782.56 + NCHC inflation 
 
(e) the meal provision charges for Day Care and other community based service 

users for 2020/21 be £0.70 for tea/coffee and £3.00 per meal for lunch or a 
cooked meal; 

 
(f) the room hire and other facilities related charges be increased by 3%;  
 
(g) an increase to the charge for transport provided to service users, pending 

further consideration of transport policy; and 
 



(h) the hourly rate for direct payments be maintained at £14.85 for one-to-one 
personal care, £10.59 for the training/specialist rate, £8.08 for the standard 
rate and between £24.20 and £63.53 for the half-day to full-day rate for Day 
Care for adults with learning disabilities depending on assessment. 

 
Purchase of Land – 
Bennadrove Landfill 

17. * It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle approve the prudential borrowing of £145,000 for the 
purchase of the land occupied by Bennadrove Landfill. 
 

Vehicle Ramp 
Replacement – 
Fleet Services 

18. * It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle approves the Prudential Borrowing for the purchase 
of four wireless 7.5 tonne Mobile Column Lifts, including electrical installation work, 
at a cost of £22,570, to be funded by an increase in fleet management charges. 
 

Residential 
Placements for 
Children and Young 
People 

19. * It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle note the projected financial position for specialist 
residential provision for 2019/20. 
 
 
 

Scottish 
Government 
Regeneration 
Capital Grant Fund 
Update 

20.  It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle note the success of the Regeneration Capital Grant 
Fund. 
 
 
 
 

Scottish 
Government Rural 
Tourism 
Infrastructure Fund 

21.  It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle note the projects included in the Expression of 
Interest to Round 3 of the Rural Tourism Infrastructure Fund. 
 
 
 

Balivanich 
Regeneration 

22.  It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle note the current situation under the Balivanich 
Strategic Vision. 
 
 

Barra and Vatersay 
Community 
Campus 

23.  It was agreed to recommend that the Comhairle: 
 
(a) note the report; 
 
(b) authorise the Chief Executive to implement the governance arrangements for 

the project set out in paragraphs 5.1 to 5.8 and Appendices 1 and 2 of the 
Report, making such minor adjustments as may be required following receipt 
of further advice from Scottish Government and the Scottish Futures Trust; 
and 

 
(c) authorise the Chief Executive to agree the assurance and approvals 

processes consistent with the development of a “pathfinder project” in 
consultation with NHS Western Isles and Scottish Futures Trust 

 
Statutory Review of 
Polling Places and 
Polling Districts 

24.  It was agreed to recommend that the Comhairle approve the commencement of the 
Statutory Review of Polling Places and Polling Districts as detailed in the Report. 
 
 

Special Leave 
Policy 

25.  It was agreed to recommend that the Comhairle approve the revision to the Special 
Leave Policy, appended to the Report. 
 

Community 
Broadband 
Initiatives Project – 
Decommissioning 
Relay Sites 

26.  It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle agree to authorise the Director for Assets, Finance 
and Resources, in consultation with the Director for Communities, to engage with all 
parties involved in the Community Broadband Initiative in order to find the optimum 
solution for the decommissioning of the community broadband relay sites. 
 

Iolaire Memorial 
Fund 

27.  It was agreed to recommend that the Comhairle: 
 
(a) approve the setting up of an Iolaire Memorial Fund in terms of the Report; 
 
(b) appoint the following five Elected Members to serve as Trustees of the Fund: 
 
 Mr Norman A MacDonald 
 Mr Kenneth J Macleod 
 Mr Angus McCormack 



 Mr Donald F Crichton 
 Mr Alasdair Macleod 
 
(c) authorise the Chief Executive, in consultation with the Director for Assets, 

Finance and Resources, to prepare a draft constitution for consideration by the 
Trustees. 

 
Reports 
Outstanding:  
Progress 
 

28.  It was agreed to recommend that the Comhairle note the Report. 

 


