
293 
 

 
Minute of Meeting held in the Council 
Offices, Stornoway, on Wednesday 4 
December 2019 at 9.30am. 

 
PRESENT Mr Uisdean Robertson (Chair)  
 Mr Iain Archie MacNeil Mr Keith Dodson 
 Mr Donald Manford Mr Iain M Macaulay 
 Mr Iain M. Macleod Mr Roddie Mackay 
 Mr Finlay Cunningham Mr John A Maciver 
 Mr Alasdair Macleod Mr John Mackay 
   
APOLOGIES Mr Kenneth Macleod (Vice-Chair) Mr Ranald Fraser 
 Mr Kenny John Macleod John N. Macleod 
   
MEMBERS IN ATTENDANCE Mr Calum Macmillan Mr Gordon Murray 
 Mrs Calum Maclean  
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mr Calum Mackenzie 
 Mr Robert Emmott Mr David Macleod 
 Mr Calum Iain Maciver Mr Kenneth Morrison 
 Mrs Elaine Mackenzie Ms Mairi Sine Macdonald 
 Mrs Dolina Macleod Mrs Yvonne Maciver 
 
 
 
Prayer  The Meeting was preceded by prayer, led by Mr John Mackay. 

 

Tribute  The Chairman highlighted that the Outer Hebrides local energy hub project at creed Park 
Waste Management Facility had won the Prestigious Vibes Scotland Partnership Award 
2019.  He stated that the project was an excellent example of the circular economy and, 
with innovation, how it can work to the benefit of the local economy.  He commended the 
work of the Waste staff with particular mention to David Macleod Head of Municipal 
Services and Donald F. MacMillan, Plant Manager. 
 

  MINUTES 
 

Minute of 
Meeting of 25 
September 2019 
 

1  The Minute of Meeting of 25 September 2019 was approved. 

 

Minute of 
Meeting of the 
Northern Roads 
Collaboration 
Joint Committee 
of 21 June 2019 
 

2  The Minute of Meeting of the Northern Roads Collaboration Joint Committee of 21 June 
2019 was noted. 

Minute of 
Meeting of the 
Northern Roads 
Collaboration 
Joint Committee 
of 6 September 
2019 
 

3  The Minute of Meeting of the Northern Roads Collaboration Joint Committee of 6 
September 2019 was noted. 

Minute of 
Meeting of 
HITRANS of 15 
November 2019 
 

4  The Minute of Meeting of HITRANS of 15 November 2019 was noted. 

 

TRANSPORTATION AND INFRASTRUCTURE COMMITTEE 
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Declaration of 
Interest 
 

5  Mr Calum Macmillan declared an interest as a Director of Stòras Uibhist and left the 
meeting during consideration of item 11. 
 

  PERFORMANCE MANAGEMENT 

 
Performance 
Management 
2019/20 Quarter 
2 
Property and 
Infrastructure 
 

6  With reference to item 6 of the Minute of Meeting of 25 September 2019, the Head of 
Property and Infrastructure submitted a Report providing an overview of the Property and 
Infrastructure Business Plan progress and related performance for Quarter 2 2019/20.  
The Report stated that there were 20 Actions recorded in the Business Plan for 2019/20, 
seventeen were meeting their target and three were requiring further monitoring.  The 
three actions off track related to the implementation of the Internal Audit recommendations 
for roads maintenance, piers and harbours and property maintenance delivery.  Six actions 
related to Internal Audit Reports which were being progressed and would be reported 
separately as updates to the Audit and Scrutiny Committee.  Actions relating to capital 
investment were on track following the re-programming of the project in relation to South 
Ford following delays in completing the Lidar survey, and also the re-programming of the 
Salt Barn Project, both of which were discussed at the Transportation and Infrastructure 
MOWG in August 2019. 
 
The financial performance of the Property and Infrastructure Service was detailed at 
Section 7 to the Report and at the end of the second quarter 2019/20 budgets currently 
forecast to be within budget.  The Report further indicated that there were financial 
pressures on certain elements which required close monitoring and these included Winter 
Maintenance expenditure which was unpredictable and operations were managed 
consistently within the Comhairle’s approved Winter Maintenance Policy and Operating 
Plan. 
 
The Report indicated that two complaints had been received in the second quarter, both of 
which had been fully responded to within the required timeline.  The key highlights and 
areas of concern were detailed in Section 9 of the Report.  
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

Performance 
Management 
2019/20 Quarter 
2 
Consumer and 
Environmental 
Services 
Housing 
Services 
Library Services 
Municipal 
Services 
 

7  With reference to item 7 of the Minute of Meeting of 25 September 2019, the Director for 
Communities submitted a Report providing an overview of the Communities Directorate 
Business Plan progress and related performance for quarter two of 2019/20.  The service 
area relevant to this Committee was Municipal Services consisting of three sections: 
 
(1) Cleansing Services (Refuse and Street Cleansing, Burial Grounds and Abattoir) 
(2) Environmental Management (Waste and Disposal Management, Recycling and 

Public conveniences) 
(3) Public and Community Transport 
 
Of which the Communities Directorate Business Plan had two Actions and eight Key 
Performance Indicators. 
 
As outlined in Section 5 to the Report the key Business Plan actions for Municipal Services 
continued to perform within expectations and tolerance with the priority tasks remaining the 
identification of Service Redesign budget savings targets for Transport and Waste 
Management Services.  The overall financial performance of Municipal Services was 
detailed at Section 7 of the Report. 
 
The key highlights and areas of concern were detailed in Section 9 of the Report.  The 
Report indicated that the extension to the implementation of the ban on biodegradable 
municipal waste to 2025 had provided more time to explore alternative solutions, possibly 
in collaboration with Highland Council. 
 
It was agreed to recommend, insofar as the Committee’s interests are concerned, 
that the Comhairle note the Report. 
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  SERVICE RE-DESIGN 

 

Service 
Redesign 
Update – Waste 
and Transport 
Services 
 

8  With reference to item 12 of the Minute of Meeting of 25 September 2019 the Head of 
Municipal Services submitted a Report providing an update on Service Redesign for 
Waste and Transport Services.  In regard to Waste and Cleansing Services the Report 
stated that the implementation of the landfill ban on biodegradable municipal waste had 
been extended from 1 January 2021 to 1 January 2025.  Although there was no guarantee 
that a sustainable, compliant solution would be found, this would provide an opportunity to 
work with other Highland and Island local authorities and explore opportunities for 
collaboration. 
 
The Report detailed proposals for the roll out of the Barvas waste and recycling collection 
trials which appear to have been accepted by the community and there had been no 
complaints to date.  A start date for the new services would be determined by the 
availability of a suitable demonstrator vehicle that could be available for an extended 
period if required.  The vehicle intended for the Uist recycling collection trials was currently 
being built and it was expected to be available to allow the trials to start in February 2020. 
 
In relation to Transport Services, the Report stated that the Lewis and Harris school and 
public bus services commenced on 14 October 2019, resulting in savings of over £1.2M 
each year of the seven year contract.  The Report indicated that work had commenced as 
detailed in the timetable at paragraph 6.4 on the procurement process for the Uist and 
Barra school and public bus contracts which were due to end in March 2020.  This would 
explore the use of Community Transport to provide more sustainable evening transport 
services and also identify any gaps in service that cannot be accommodated by the 
timetabled public bus services. 
 
It was agreed to recommend, insofar as the Committee’s interests are concerned, 
that the Comhairle note: 

(1) that the implementation of the landfill ban on biodegradable municipal waste 
has been extended to 2025; 

(2) the programme for the Barvas kerbside waste and recycling trials and the 
Uist kerbside recycling trials provided in Paragraph 5.2 and 5.8 to the Report;  

(3) the programme for the tender process for Uist and Barra school and public 
bus services provided in Paragraph 6.4 to the Report;  and 

(4) the programme for the review of Community Transport. 

 
 

  HARBOUR BOARD 
 

Port Marine 
Safety Code and 
Designated 
Person’s Report 
Monitoring 
Update 
 

9  With reference to item 13 of the Minute of Meeting of 25 September 2019 the Head of 
Property and infrastructure submitted a Report providing an update on the implementation 
of the Action Plan arising from the review of the Comhairle’s compliance with the Port 
Marine Safety Code (PMSC) together with an update on the status of actions outstanding 
following the Designated Persons Report May 2019.  Progress updates were provided in 
the respective appendices to the Report. 
 
In relation to the Port Marine Safety Code Actions it was noted that the Harbour Board 
training had been deferred to the February/March 2020 Series of Meetings and that a 
majority of the outstanding recommendations related to staffing issues were ongoing.  
Appendix 2 to the Report detailed the status of the outstanding actions following the 
Designated Person’s Report to the Committee on 19 June 2019.  It was noted that 
relevant repair and maintenance work at the harbours was currently under review with a 
view to prioritise for action. 
 
It was agreed to recommend that the Comhairle note the progress made to address 
the outstanding actions as detailed in the Appendices to the Report. 
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Schedule of 
Rates and Dues 
at Comhairle 
Piers and 
Harbours 
2019/20 
 

10  With reference to item 1(f) of the Minute of Meeting of 20 February 2019 the Head of 
Assets and Infrastructure submitted a Report seeking approval of a revised Schedule of 
Rates and Dues at Comhairle Piers and Harbours for the year 2020//2021 subject to 
consideration of the financial model in the revenue estimates process.  The Report stated 
that it was proposed that there be a flat rate increase of 3.6% across all sections of the 
rates and dues.  This increase was made up of the 2.6% Retail Price Index (RPI) in 
August 2019 and a further 1% in recognition of Comhairle additional compliance and 
revenue constraints. 
 
The Report further stated that Transport Scotland had previously indicated that port 
upgrade works at Lochmaddy would be fully funded by capital grants and that an increase 
of the ferry harbour dues would not be required.  Subsequently, Transport Scotland had 
stated that only costs incurred prior to the construction phase would be fully capital grant 
funded.  Therefore construction phase costs would receive 80% Capital Grant funding and 
the Comhairle would be required to fund the remaining 20%.  At a meeting on 2 October 
2019, the Comhairle agreed that the Director for Assets, Finance and Resources be 
delegated authority to approve the prudential borrowing once the tenders for Lochmaddy 
had received. 
 
Therefore it was proposed that all costs incurred by the Comhairle in relation to the 
Lochmaddy project be funded through prudential borrowing and that the resultant 
repayments be recovered through an increase in the harbour dues levied on ferry 
operations.   The construction phase was expected to begin in January 2020 and therefore 
any prudential borrowing costs incurred by the Comhairle up to 31 March 2020 would be 
added to the Harbour dues 2020/21, and subsequent borrowing costs added to dues 
within the appropriate financial years. 
 
It was agreed to recommend, insofar as the Committee’s interests are concerned, 
that the Comhairle agrees: 
 
(1) there be a 3.6% uplift across all sections of the Comhairle’s Schedule of 

Rates and Dues with effect from 1 April 2020, subject to consideration of the 
financial model in the revenue estimates process;  and 

 
(2) that delegation is granted to the Director for Assets, Finance and Resources 

to set the Schedule of Rates and Dues at Comhairle Piers and Harbours 
2020/21. 

 
 

  ASSET MANAGEMENT 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the financial or business affairs of any particular person (other than 
the Comhairle) would be disclosed. 
 

Disposal of 
Surplus Assets 
 

11  With reference to item 14 of the Minute of Meeting of 25 September 2019, the Head of 
Municipal Services submitted a Report providing an update on progress with the disposal 
of surplus assets.  An update on the current position in respect of each property declared 
as surplus was detailed in Appendix 1 to the Report and the income from the sale of 
surplus assets to date was summarised at Paragraph 2.2 of the Report. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

12  The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
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  URGENT ITEM 

 

  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, that the following item be considered as a 
matter of urgency in order to meet the Scottish Government consultation deadline of 19 
December 2019. 
 

Scottish 
Government 
Consultation 
Developing 
Scotland’s 
Circular 
Economy - 
Proposals for 
Legislation 

13  The Director for Communities submitted a Report seeking delegation to respond to a 
Scottish Government consultation on proposals for a Circular Economy Bill by the 
deadline of 19 December 2019.  The Report stated that the Scottish Government was 
developing proposals for a Bill and had launched the consultation paper Developing 
Scotland’s Circular Economy - Proposals for Legislation on 7 November 2019.  A draft 
response the consultation was appended to the Report. 
 
The Report indicated that the aim of a circular economy was to keep resources in use for 
as long as possible, ensuring that maximum value was extracted whilst in use and making 
sure that materials were recovered and regenerated and the end of a product’s life cycle. 
The Consultation focussed on the prevention of environmental harm and the level of 
obligation placed on businesses and householders. 
 
It was agreed to recommend that the Comhairle grant delegation to the Director for 
Communities, to finalise and submit a Comhairle response to the Scottish 
Government Consultation “Developing Scotland’s Circular Economy - Proposals for 
Legislation”, by the deadline of 19 December 2019. 
 

 


