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Minute of Meeting held in the Council 
Offices, Stornoway, on Wednesday 
26 February 2020 at 9.30am. 

 
PRESENT Mr Kenneth Macleod (Vice-Chair)  
 Mr Iain Archie MacNeil Mr Keith Dodson 
 Mr Finlay Cunningham Mr Roddie Mackay 
 Mr Norman A MacDonald Mr John A Maciver 
 Mr Angus Morrison Mr John Mackay 
 Mr Alasdair Macleod Mr Kenny John Macleod 
   
APOLOGIES Mr Uisdean Robertson (Chair) Mr Donald Manford 
 Mr Iain M Macleod  Mr Ranald Fraser 
 Mr Iain M Macaulay  
   
MEMBERS IN ATTENDANCE Mr Charlie Nicolson Mr Gordon Murray 
 Mr Donald F Crichton Mr Calum Maclean 
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mr Robert Emmott 
 Mr Calum Mackenzie Mr David Macleod 
 Mr Calum Iain Maciver Mr Iain N Campbell 
 Mr Kenneth Morrison Mr Iain Buchanan 
 Mrs Elaine Mackenzie Mrs Anne Macdonald 
 Mrs Anne Murray Mr Alistair Mackenzie 
 Mr Derek Mackay Mr Colin G Morrison 
 Miss Mairi Sine Macdonald Mrs Yvonne Maciver 
 
 
 
Prayer  The Meeting was preceded by prayer, led by Mr John Mackay. 

 
  MINUTES 

 
Minute of Meeting 
of 4 December 
2019 
 

1  The Minute of Meeting of 4 December 2019 was approved. 

Minute of Meeting 
of the Northern 
Roads 
Collaboration 
Joint Committee 
of 29 November 
2019 
 

2  The Minute of Meeting of the Northern Roads Collaboration Joint Committee of 29 
November 2019 was noted. 
 

Minute of Meeting 
of HITRANS of 7 
February 2020 
 

3  The Minute of Meeting of HITRANS of 7 February 2020 was noted. 
 

Declaration of 
Interest 
 

4  There were no declarations of interest. 

  

TRANSPORTATION AND INFRASTRUCTURE COMMITTEE 
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  FINANCE 
 

Budget and 
Council Tax 
Setting 2020/21 
 

5(a) The Chief Executive and Director of Assets, Finance and Resources submitted a Joint 
Report which sought approval of the Comhairle’s budget for 2020/21, to set the Council 
Tax for 2020/21 and recommended a forward Budget Strategy.  The Report stated that the 
Local Government Finance Settlement announced on 6 February 2020 (Appendix A to the 
Report) included an increase in funding for the Comhairle of £0.9m (compared with the 
revised allocation for 2019/20).  However, as the Settlement included new ring fenced 
monies of £0.6 for Health and Social Care, £1.1m for Early Years Expansion, the cash 
reduction for core services amounted to £0.9m.  The Settlement indicated that Council Tax 
increases should be capped at 4.84%, that the Integration Joint Board (IJB) Budgets 
should not be reduced with the extra Health and Social Care funding passed on in full; and 
that the pupil teacher ratio should be maintained.   
 
In relation to Capital the Report stated that the Comhairle had seen a cash reduction of 
£0.6m, which, after taking into account the ring fenced £0.8 for Early Years expansion, 
amounted to a reduction of £1.4m and if continued at this level until 2023 the Comhairle 
would have a funding shortfall of £5.2m in the 2018-23 Capital Programme.  It was 
therefore recommended that the Comhairle proceed with its revenue budget in accordance 
with its agreed Strategy and undertake an urgent review of the 2018-23 Capital 
Programme. 
 
The Report stated that a 4.84% Council Tax rise would provide an additional £187k of 
income and would mean an increase for 77% of households of £1.01 or less per week.  
Appendix C to the Report detailed the difference by band for a 3% rise (the Comhairle’s 
current planning assumption) and a 4.84% rise.   
 
Appendix D to the Report set out £2.6m of proposed savings which, when taken together 
with the additional Council Tax increase, would leave a residual deficit of £1.6m to be 
funded from balances, reducing the balances earmarked to support future budgets from 
£3.1m to £1.5m.  Appendix E to the Report set out the medium to long term financial plan 
which indicated that the Comhairle should continue with its current Strategy.  
 
The Report further recommended that, in light of the current financial risks detailed in 
Appendix F to the Report, that the level of uncommitted balances be retained at £3.5m and 
highlighted the main risks as the UK budget, the realisation of the Redesign savings, IJB 
financial performance, BREXIT and mainland placements.  
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle:  
 
(1) agree to accept the 2020/21 Settlement offer from the Scottish Government as 

set out in the Finance Circular (Appendix A) and letter to Leaders (Appendix 
B);  

 
(2) agree the Budget Strategy for 2020/21 as set out in Sections 4, 5 and 6 of the 

Report;  
 
(3) agrees to undertake an urgent review of the Capital Programme to be reported 

to the May 2020 meeting of the Policy and Resources Committee;  
 
(4) approve the business plans for 2020/21 at Budget Item 1(b) of the Agenda;  
 
(5) note the operational risk registers at Budget Item 1(c) of the Agenda;  
 
(6) approve, with the exception of P2, P11, P20, P22 and P27, the budget 

proposals set out in Appendix D;  
 
(7) agree that budget proposals P2, P11, P20, P22 and P27 in Appendix D be 

subject to full impact assessments and any necessary consultation before 
being presented to the Comhairle for determination at the April/May 2020 
series of meetings;  

 
(8) approve the draft budgets for 2019/20 at Budget Item 1(d) of the Agenda;  
 
(9) agree the delegated budget for Cùram is Slàinte nan Eilean Siar as detailed in 

Section 6 of the Report;   
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  (10) agree to increase Council Tax by 4.84% for 2020/21 (equating to a rise from 
£1,138.40 to £1,193.49 for Band D properties); 

 
(11) note the financial risks in Appendix F and agree to maintain the level of 

uncommitted balances at £3.5m, to continue the policy of setting aside 
underspends on winter maintenance for future severe winters and to review 
earmarked balances once the outturn for 2019/20 is known;  

 
(12) approve the long-term financial plan set out in Appendix E;  and 
 
(13) agree to review budget priorities and Service Redesign at the April/May 2020 

series of meetings. 
 
 

Service 
Business Plans 
2020/21 
 

5(b) The Chief Executive submitted a Report seeking approval of the Comhairle’s Service 
Business Plans 2020/21.  The Report stated that The Outer Hebrides Local Outcomes 
Improvement Plan (LOIP) 2017-27 provided the basis for the Comhairle’s Corporate 
Strategy and the Comhairle’s Service Business Plans.  The Report further stated that the 
individual Service Business Plans detailed in the Appendices to the Report would continue 
to be reported on a quarterly basis via Interplan and through performance reporting to 
Service Committees and Policy and Resources Committee by the Chief Executive and 
Executive Heads of Service of the Comhairle. 
 
It was agreed to recommend, insofar as the Committee’s interest were concerned, 
that the Comhairle approve the Service Business Plans for 202/21. 
 
 

Risk Registers 
2020/21 
 

5(c) The Chief Executive and Director for Finance, Assets and Resources submitted a Report 
seeking approval of the Strategic Operational Risk Registers for 2020/21.  The Comhairle’s 
Strategic Risk Register and Operational Risk Registers were detailed in the Appendices to 
the Report and would continue to be published on the Comhairle’s website on a quarterly 
basis.  Cùram is Slàinte (Health and Social Care Partnership) would continue to report to 
the Integration Joint Board (IJB). 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle approve the Strategic and Operational Risk Registers for 2020/21. 
 
 

Draft Budget 
Book 2020/21 
 

5(d) The Director for Assets, Finance and Resources submitted a Report seeking approval of 
the Draft Budget Book for 2020/21.  The Report detailed a total budget summary for all 
Departments.  The initial Budget for the current financial year and the proposed Budget for 
2020/21 was broken down by the major expenditure headings and a narrative provided on 
any changes in each service area.   
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle approve the Draft Budget Book 2020/21. 
 
 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2019/20 Quarter 
3 
Property and 
Infrastructure 
 

6  With reference to item 6 of the Minute of Meeting of 4 December 2019, the Head of 
Property and Infrastructure submitted a Report providing an overview of the Property and 
Infrastructure Business Plan progress and related performance for Quarter 3, 2019/20. 
The Report stated that there were twenty Actions recorded in the Business Plan for 
2019/20, fifteen were meeting their target and five were requiring further monitoring.  The 
five actions off track related to the implementation of the Internal Audit recommendations 
for roads maintenance, piers and harbours, operational depots and property maintenance 
delivery.  The delivery of actions and projects within the 2016-2021 Outer Hebrides Local 
Flood Risk Management Plan was also off track.  Actions relating to capital investment 
were on track following a re-programming of projects. 
 
The Report stated that there had been delays with the South Ford project in completing the 
Lidar survey.  It was noted that the officers were currently undertaking the Marine 
Licencing process which would require public consultation and it was anticipated that there 
would be a progress report to the next meeting of the Committee.  The Head of Property 
and Infrastructure stated that due to the aftermath of the recent storms, coastal protection 
works were required through the islands at an estimated cost of £250k.  He further 
informed the Committee that the ‘Belmont Formula’ had been activated for these storms 
and the implications for the Comhairle were awaited. 
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  The financial performance at Section 7 to the Report indicated that budgets were currently 
forecasted to be within budget.  The Report further indicated that there were financial 
pressures on certain elements and this included Property Maintenance with a potential 
overspend of £50k, Winter Maintenance, currently predicted to be £150k overspent and 
could be impacted further if inclement weather continued to the end of the financial year.  
Members would be provided with a full breakdown of Winter Maintenance costs at year 
end to the next meeting of the Committee. 
 
The Report indicated that eight complaints had been received in the third quarter, two of 
which were partially upheld and the remaining six were not upheld.  The key highlights and 
areas of concern were detailed in Section 9 to the Report. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Performance 
Management 
2019/20 Quarter 
3 
Consumer and 
Environmental 
Services 
Housing 
Services 
Municipal 
Services 
 

7  With reference to item 7 of the Minute of Meeting of 4 December 2019, the Director for 
Communities submitted a Report providing an overview of the Property and Infrastructure 
Business Plan progress and related performance for Quarter 3, 2019/20. 
 
The service area relevant to this Committee was Municipal Services consisting of three 
sections: 
 
(1) Cleansing Services (Refuse and Street Cleansing, Burial Grounds and Abattoir) 
(2) Environmental Management (Waste and Disposal Management, Recycling and 

Public conveniences) 
(3) Public and Community Transport 
 
Of which the Communities Directorate Business Plan had two Actions and eight Key 
Performance Indicators. 
 
Section 5 to the Report outlined the key Business Plan actions for Municipal Services 
which continued to perform within expectations and tolerance with the priority tasks being 
Service Redesign budget savings targets for Transport and Waste Management Services.  
The key highlights included: 
 

 the Bus Tenders for Uist and Barra were currently being evaluated 

 there had been good feedback on the waste collection and recycling trials in Barvas 
and early indications showed an improved quality and quantity in recyclates and 
reduced contamination.  A report would be submitted to the next meeting of the 
Committee. 

 drainage improvements had been undertaken prior to works commencing on the new 
cell at Bennadrove;  and 

 good gas and electrical generation results from the Anaerobic Digester at Creed Park 
 
The overall financial performance of Municipal Services was detailed at paragraph 7.3 of 
the Report indicating a slight overspend of £50k across the board. 
 
The key area of concern continued to be a long term solution to a viable alternative to 
landfill and officers continued to work with colleagues in The Highland Council on this 
matter. 
 
It was agreed to recommend, insofar as the Committee’s interests are concerned, in 
that the Comhairle note the Report. 
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  SERVICE REDESIGN 
 

Service 
Redesign - 
Transportation 
 

8  With reference to item 8 of the Minute of Meeting of 4 December 2019, the Head of 
Municipal Services submitted an update Report on Service Redesign for Transport 
Services, which focused on the provision of evening bus services.  The Report stated that 
the Lewis and Harris school and public bus services had been in place since October 2019 
and would run for seven years with a £1.2m saving per annum.  The tenders for the Uist 
and Barra school and public bus contracts had been issued in January and were currently 
under evaluation. 
 
The Report provided details of the provision of the evening bus services stating that the 
services from Ness to Stornoway and from North Lochs to Stornoway were included in the 
seven year, operator-designed public bus contracts.   The service gaps at the end of the 
current contract were the Broadbay and West Side services to Stornoway that ran until 
approximately 9pm from Monday to Saturday and the services leaving Stornoway at 
approximately 11pm on Friday and Saturday.  For Uig and Bernera, the evening service 
was the 11pm service operated on Saturdays.  The Report further indicated that detailed 
survey work and a review of Community Transport was required but it was clear that a 
Community Transport solution for evening bus services would not be available before the 
end of the current evening bus services contract. 
 
Section 6 of the Report provided details of the passenger numbers and costs for current 
evening bus services and it was clear that passenger numbers were extremely low and the 
services extremely expensive to provide on a per passenger basis.  However, there was a 
need to take account of the impact the withdrawal of the services would have on low paid 
shift workers who might not have access to an alternative means of transport.  Subsequent 
to consideration of service options by the Budget Board on 13 February 2020, the Board 
had recommended that the current service be continued until 30 June 2020 to allow more 
detailed analysis of passenger data and to review ticket prices.  The Committee were 
given assurances that there would be further consultation with service users. 
 
It was agreed to recommend, insofar as the Committee’s interests are concerned, 
that the Comhairle agree: 
 
(1) to continue current evening bus services until 30 June 2020; 
 
(2) to review passenger usage and report the findings to the Comhairle in April 

2020;  and 
 
(3) carry out a review of ticketing options as a means to increase bus passenger 

numbers. 
 
 

  HARBOUR BOARD 
 

Port Marine 
Safety Code and 
Designated 
Person’s Report:  
Monitoring 
Update 
 

9  With reference to item 9 of the Minute of Meeting of 4 December 2019, the Head of 
Property and Infrastructure submitted a Report providing an update on the implementation 
of the Action Plan arising from the review of the Comhairle’s compliance with the Port 
Marine Safety Code (PMSC) together with an update on the status of actions outstanding 
following the Designated Persons Report May 2019.  Progress updates were provided in 
the respective appendices to the Report. 
 
The Report stated that in relation to the Port Marine Safety Code actions, there were 
twenty seven recommendations, nineteen of which had been completed and eight were 
ongoing.  Of these eight, six related to staffing and, while initial internal discussions had 
been held, it was agreed that a longer time frame would be required to review and 
implement any changes and to explore utilising personnel from other sections of the 
Comhairle to fill any gaps in the service. 
 
It was agreed to recommend that the Comhairle note the progress made to address 
the outstanding actions as detailed in the Appendices to the Report. 
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Harbours Terms 
and Conditions 
 

10  With reference to item 7 of the Minute of Meeting of 4 February 2015, the Head of Property 
and Infrastructure submitted a Report seeking approval for the implementation of the 
revised Harbours Terms and Conditions.  The Report stated that the existing Harbour 
Terms and Conditions had been approved in February 2015.  These Terms and Conditions 
were due for review and it was proposed that the revised Terms and Conditions included 
at the Appendix to the Report should apply to: 
 

 all services provided by the Comhairle as Harbour Authority whether directly or 
indirectly and whether within the Harbour area or elsewhere;  and 

 

 to all physical access by any vessel, person and property to or from a Comhairle 
Harbour area.  

 
The Report stated that, subject to completion of a due diligence check, it was proposed 
that the renewed Terms and Conditions come into force on 1 April 2020. 
 
It was agreed to recommend that the Comhairle authorise the Director for Assets, 
Finance and Resources, in consultation with the Chief Executive, to implement the 
Harbours Terms and Conditions appended to the Report, subsequent to the due 
diligence check on relevant legislation. 
 
 

  FERRY TRANSPORT 
 

Call for Evidence 
– Rural 
Economy and 
Connectivity 
Committee - 
Inquiry into the 
Construction and 
Procurement of 
Ferry Vessels in 
Scotland 
 

11  The Chief Executive submitted a Report detailing the Comhairle’s response to the Scottish 
Parliament’s Rural Economy and Connectivity Committee’s (RECC) Inquiry into the 
Construction and Procurement of Ferry Vessels in Scotland launched on 20 December 
2019.  The remit of the inquiry was to identify and address current and future challenges 
and opportunities in the procurement of new vessels to support Scotland’s ferries network.  
Interested individuals and organisations were invited to submit evidence in writing by 7 
February 2020. 
 
The Report stated that the RECC hoped to explore: 
 
• the proposals and timetable for the completion of two new hybrid ferries to serve the 

Clyde and Hebrides ferries network and the associated costs; 

• the related issue of the Scottish Government’s proposal to assume public ownership of 
Ferguson Marine Engineering Ltd.; 

• potential implications of this activity for future procurement of maritime vessels to meet 
the continuing needs of the Clyde and Hebrides ferries network;  and 

• the potential implications of matters related to this particular procurement process for 
the ongoing development and updating of the Scottish Government’s Ferries Plan and 
Vessel Replacement and Deployment Programme. 

 
The RECC would also take into account the updated timetable and costs associated with 
the completion of the above two ferries as set out in the Ferguson Marine Programme 
Review Board Report published by the Scottish Government on 18 December 2019. 
 
The Comhairle’s draft response to the inquiry was circulated to the Transportation and 
Infrastructure Strategic Member Officer Working Group on 30 January 2020 and any 
comments received were incorporated as appropriate.  The Comhairle’s finalised response 
which was appended to the Report was submitted by the deadline. 
 
The Committee acknowledged the Chair’s consistent efforts on behalf of the Comhairle 
and the community in regard to engagement with Ministers, Transport Scotland, and 
Calmac et al. on ferries.  The Chair had also given evidence to the RECC on 29 January 
2020 on behalf of the Comhairle and other West Coast Authorities and the Committee 
agreed it was important for the Comhairle to continue with this level of engagement and 
particularly to be involved and represented in the parliamentary inquiry.  It was noted that 
the Chair was currently in Edinburgh for meetings with Michael Matheson MSP, John 
Finnie MSP and Donald Cameron MSP on ferries related matters. 
 
It was agreed to recommend that the Comhairle note the Comhairle’s response to 
the Scottish Parliament’s Rural Economy and Connectivity Committee’s inquiry into 
the construction and procurement of ferry vessels in Scotland as detailed in the 
Appendix to the Report. 
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  LEGISLATION 
 

Transport 
(Scotland) Act 
2019 

12  The Head of Property and Infrastructure and Head of Municipal Services submitted a joint 
Report providing an update on the potential implications of the Transport (Scotland) Act 
2019.  The Report stated that the Transport (Scotland) Bill had been introduced to the 
Scottish Parliament on 8

 
June 2018 with sections on Low Emission Zones, Bus Services, 

Ticketing Arrangements and Schemes, Pavement Parking and Double Parking, Road 
Works and Miscellaneous and General Provisions.  During the course of the Bill’s passage 
through the Scottish Parliament, new sections had been added on National Transport 
Strategy, Travel Concession Schemes Application to Community Transport, Workplace 
Parking and Recovery of Unpaid Parking Charges.  These parts had not been included in 
the public consultation. 
 
The Report stated that the Bill received Royal Assent on 15 November 2019 and was 
expected to be implemented in phases as the necessary secondary legislation and 
statutory guidance codes would be developed.  It was expected that these would be the 
subject of further consultation and the Comhairle would have the opportunity to respond to 
any future proposals.  The possible implications for the Comhairle was detailed under 
each section of the Bill within the body of the Report  
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  ROADS AND ROADS INFRASTRUCTURE 
 

Roads Asset 
Management 
Planning 
 

13  With reference to item 13 of the Minute of Meeting of 5 December 2018, the Head of 
Property and Infrastructure submitted a Report providing an update on Roads Asset 
Management Planning together with the outputs from the latest Annual Status and Options 
Report (ASOR).  The total length of the Comhairle’s road network is 1,195km and the draft 
ASOR for 2019 appended to the Report presented the current condition of roads related 
assets with options for future investment based on the predicted condition and level of 
performance anticipated for different budget levels.  
 
The Report highlighted that the ASOR was a dynamic document and the options 
presented should be used as the basis for future budgeting purposes, with the recognition 
that there were other significant variables, particularly in relation to winter weather 
conditions, and strategic budget priorities, that would require consideration. 
 
The Report raised concerns in regard to maintaining the road network over the coming 
three year period with no allocation for capital surfacing works and ongoing reductions to 
revenue budgets of 1% efficiencies for 2020/21 and further Service Re-design savings 
targets of 25% for both Roads Maintenance and Winter Maintenance.  The combined 
effect of these reductions would have a significant adverse effect on the ability to deliver 
both planned and reactive maintenance activities to the roads network.  The Report further 
highlighted that the short term loss of capital funding for surfacing works could have a long 
term impact on the availability of an affordable asphalt supply within the islands and that   
without an adequate level of output it was probable that continued operation of the asphalt 
plant would become unsustainable. 
 
It was agreed to recommend that the Comhairle note the Report. 
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Roads Services 
Charging 
Scheme 
 

14  The Head of Property and Infrastructure submitted a Report seeking approval of external 
and internal charges for the management of roads related assets.  The Report stated that 
the Comhairle, as Roads Authority, had a duty to manage and maintain its adopted roads 
network.  Those duties extend to managing activities on the roads such as the placement 
of skips/scaffolds etc.  The duties further extend to working alongside developers who 
wished to construct new roads under construction consent rules. 
 
The Report stated that the Comhairle did not charge for services provided by Roads 
Officers as was the case within other local authorities.  In view of the current financial 
climate, and with the demands for maintenance and improvement to the roads network, it 
was considered appropriate at this time to review the non-charging position.  Discussions 
with other Scottish Roads Authorities had revealed that all other local authorities charge for 
some, if not all, of their external and internal services.  A proposed Schedule of Charges 
for the Comhairle was detailed in the Appendix to the Report. 
 
The Committee requested that consideration be given to the use of appropriate Comhairle 
signage and that exemptions apply to community groups, in regard to the use of skips, as 
part of the proposed charging scheme. 
 
It was agreed to recommend that the Comhairle approve the charging mechanism 
for road related services as detailed in the Appendix to the Report to be effective 
from 1 April 2020; on the basis that Community Councils, Community Associations 
and Resident Associations would be exempt for charges relating to skips. 
 
 

Electric Vehicle 
Charging 
 

15  The Head of Property and Infrastructure submitted a Report seeking approval for the 
introduction of charges for usage of the Comhairle’s Electric Vehicle (EV) infrastructure 
from 1 April 2020.  The Report stated that Transport Scotland initiatives to install EV 
charging points at regular intervals across Scotland was continuing to progress.  By March 
2020, Comhairle nan Eilean Siar would have 19 electric vehicle charge points under its 
control, all of which were available for public use. 
 
The Report indicated that Transport Scotland had given no clear guidance on a national 
policy of monetary charging for this service and that the decision was for local authorities 
to decide how to proceed to recover operational costs.  The Report informed that the costs 
associated with running the charge points were currently being absorbed within the 
Comhairle’s existing budgetary resources and there would be financial implications if 
charges were not introduced.  The proposed EV charging tariffs were detailed in the 
Appendix to the Report and details of the national network of EV charging points, 
developed by the Scottish Government, was available on the ChargePlace Scotland 
website. 
 
It was agreed to recommend that the Comhairle approve the introduction of charges 
for the utilisation of electric vehicle charging posts within its estate from 1 April 
2020, as detailed as Tariff 2 in the Appendix to the Report. 
 
 

  FLEET 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the items 16 and 17 on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the financial or business affairs of any particular person (other than 
the Comhairle) would be disclosed. 
 

Vehicle Ramp 
Replacement – 
Fleet Services 
 

16 * The Head of Municipal Services submitted a Report seeking approval for the prudential 
borrowing associated with the replacement of the 26 tonne Heavy Goods Vehicle garage 
lift at Marybank Depot garage.  The Report stated that the four post Heavy Goods Vehicle 
(HGV) ramp was approximately 14 years old and in constant use.  As part of the statutory 
six monthly safety inspection significant levels of wear to the lifting posts had been 
identified and at least one of the post would require to be replaced.  Replacement of each 
post had been estimated at £10k.  Given the age and heavy use of the ramp, and the likely 
cost of future maintenance, replacement was considered to be the best economic option. 
The supply and installation of the current equivalent four post HGV lift would cost £22,570 
 
It was agreed to recommend, insofar as the Committee’s interests are concerned, 
that the Comhairle approve the Prudential Borrowing for the purchase of four 
wireless 7.5 tonne Mobile Column Lifts, including electrical installation work, at a 
cost of £22,570, to be funded by an increase in fleet management charges. 
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  WASTE 
 

Purchase of 
Land – 
Bennadrove 
Landfill 
 

17 * With reference to item 5 of the Minute of Meeting of 1 May 2019, the Head of Municipal 
Services submitted a Report seeking approval for the prudential borrowing associated with 
the purchase of the site currently leased by the Comhairle for Bennadrove Landfill Site.  
Due to the nature of the site there was no prospect that the lessor would consider the 
return of the land for any other use or purpose.  The Report stated that a rent review was 
due on 1 April 2021 which was likely to result in a rent increase.  The lessor had indicated 
that they would be interested in an outright purchase of the land and a valuation 
undertaken in December 2019 showed that the site has a current value of £145k. 
 
It was agreed to recommend, insofar as the Committee’s interests are concerned, 
the Comhairle approve the prudential borrowing of £145,000 for the purchase of the 
land occupied by Bennadrove Landfill. 
 
 

  ABATTOIRS 
 

Stornoway 
Abattoir 
 

18  With reference to item 10 of the Minute of Meeting of 25 April 2018, the Head of Municipal 
Services submitted a Report detailing the throughput and performance at Stornoway 
Abattoir for season 2019 (August-December) and seeking approval for the charges 
proposed for 2020 as detailed in Appendix 2 to the Report. 
 
The Report stated that the income for the operating period of 2019 was £105K, with an 
additional £9K taken for in-house butchery services.  The costs associated with operating 
the Abattoir were £129K per annum resulting in an £15K shortfall.  The Report indicated 
that by increasing the charges by 10% above base rate for 2020 and a standard increase 
in 2021 it should allow the Abattoir to break even by the end of the 2021 season if 
throughput numbers remained the same as 2019. 
 
The Report indicated that engagement would continue with Sheep Producers and the 
Abattoir Users Group to ensure that throughput figures would continue to rise and a 
comparison of throughput figures were provided in Appendix 1 to the Report.  The 
Committee commended the efforts by officers to ensure that the abattoir continued to 
operate at a high standard and hoped there would be similar success for the 2020 season. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the actions taken to contain operating costs;  and 

(2) approve the proposed charges for 2020 as outlined in Appendix 2 of the 
Report. 

 
 

  ASSET MANAGEMENT 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the financial or business affairs of any particular person (other than 
the Comhairle) would be disclosed. 
 

Disposal of 
Surplus Assets 
 

19 * With reference to item 11 of the Minute of Meeting of 4 December 2019, the Head of 
Property and Infrastructure submitted a Report providing an update on progress with the 
disposal of surplus assets.  An update on the current position in respect of each property 
declared as surplus was detailed in the Appendix to the Report and the income from the 
sale of surplus assets to date was summarised at Paragraph 2.2 of the Report.  The 
Report further sought delegation to engage with Community Groups to agree terms for 
occupancy. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report;  and 
 
(2) authorise the Chief Executive, in consultation with the Director for Assets, 

Finance and Resources, to agree terms with community groups to accelerate 
occupancy of surplus assets. 
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  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

20  The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


