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Minute of Meeting held in the Council 
Offices, Stornoway on Wednesday 4 
March 2020 at 9.30am. 

 
PRESENT Mr Roddie Mackay (Chairman)  
 Mr Alasdair Macleod (Vice-Chairman) Mr Angus McCormack 
 Mr Paul Steele Mr Charlie Nicolson 
 Mr Uisdean Robertson Mr Gordon Murray 
 Mr John G Mitchell Mr Donald F. Crichton 
 Mr Norman A MacDonald  
   
APOLOGIES Mr Kenneth Macleod Mr Kenny John Macleod 
 Mr Ranald Fraser 

 
 

MEMBERS IN ATTENDANCE Mr Calum Macmillan  Mr Angus Morrison 
 Mr Iain A MacNeil Mr Rae Mackenzie 
 Mr Donald Manford  Mr Calum Maclean 
 Mr Roddy Mackay Mr John Mackay 
 Mr Iain M Macleod  
   
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Ms Norma Skinner 
 Mr Robert Emmott Ms Katherine Macarthur 
 Mr Bernard Chisholm Mr David Macleod 
 Mr Norman Macdonald Mrs Doileag Macleod 
 Mr Iain Mackinnon Mr Colin George Morrison 
 Mr Joe Macphee Mrs Marina Macaulay 
 Mr Ron Culley Mr Derek Mackay 
   

 
 
 

Prayer  The Meeting was preceded with prayer, led by Mr Kenny John Macleod. 
 

  MINUTES 
 

Minute of 
Meeting of 11 
December 2019 
 

1.  The Minute of Meeting of 11 December 2019 was approved. 
 
 

Declaration of 
Interest 
 

2.  Mr Alasdair Macleod and Mr Paul Steele declared an interest in item 16 as family 
members were in Care Homes and left the meeting during consideration of the item. 
 
Mr Donald Crichton declared an interest in item 17 as a Member of The Stornoway Trust 
and left the meeting during consideration of the item. 
 

Minute of 
Meeting Climate 
Change Group 
of 26 September 
2019 
 

3.  The Minute of Meeting of the Climate Change Group of 26 September 2019 was noted. 

Minute of 
Meeting of 
Human 
Resources Sub-
Committee of 3 
March 2020 
 

4.  The Minute of Meeting of Human Resources Sub-Committee of 3 March 2020 was 
noted. 
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Minute of 
Meeting of 
Comataidh 
Buileachaidh 
Plana Canan of 
3 March 2020 
 

5.  The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 3 March 2020 was 
noted and items 3,4,5,6,and 7 were recommended for approval. 

Performance 
Management 
2018/19 
 

6.  With reference to item 6 of the Minute of Meeting of 11 December 2019 the Chief 
Executive, the Director for Assets, Finance and Resources, the Head of Accountancy 
and Exchequer Services and the Director for Investment Delivery each submitted a 
Report which provided an overview of Business Plan performance and other related 
performance issues for Quarter 3, 2019/20. 
 

  It was agreed to recommend that the Comhairle note the Business Plan 
Performance Monitoring Quarter 3 Reports for the Chief Executive’s Department, 
Strategic Finance, IT and Internal Audit, Accountancy and Exchequer Services and 
Investment Delivery. 
 

  TRANSFORMATIONAL CHANGE 
 

Transformation 
and Change:  
Service 
Redesign Project 

7.  With reference to item 7 of the Minute of Meeting of 11 December 2019 the Chief 
Executive submitted a Report which provided details of the establishment of a Project 
Management Framework for the delivery of Service Redesign. The Report stated that the 
Transformation and Change Team, which was established in October 2018, met 
fortnightly and managed a programme of change, reported to and agreed by the 
Comhairle. It was further stated in the Report that a recent self-assessment (Change and 
Improvement) had been undertaken by the Transformation and Change Team which 
highlighted that there were a number of areas of ‘better practice’ but that gaps were still 
evident. The Team had considered how to address the gaps which were identified and 
had agreed that increasing the pace of delivery of the programme of Service Redesign 
would be a priority.  
 
Mr Gordon Murray indicated that he had wished to propose an amendment but had been 
advised that it would not be competent. Mr Murray requested that his dissent be recorded 
in relation to this matter. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the establishment of a Project Management Framework by the 

Transformation and Change Team, along the lines set out in Paragraph 7 of 
the Report ; and 

 
(2) approve the necessary temporary amendments to the Scheme of Delegation. 
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  SERVICE REDESIGN 

 
Service 
Redesign 
Update – 
Transport 
Services 

8.  With reference to item 8 of the Minute of Meeting of 11 December 2019 the Head of 
Property and Infrastructure submitted a Report which provided an update on Service 
Redesign for Transport Services.   
 
The Head of Municipal Services submitted an update Report on Service Redesign for 
Transport Services, which focused on the provision of evening bus services.  The Report 
stated that the Lewis and Harris school and public bus services had been in place since 
October 2019 and would run for seven years with a £1.2m saving per annum.  The 
tenders for the Uist and Barra school and public bus contracts had been issued in 
January and were currently under evaluation. 
 
The Report provided details of the provision of the evening bus services stating that the 
services from Ness to Stornoway and from North Lochs to Stornoway were included in 
the seven year, operator-designed public bus contracts.   The service gaps at the 
end of the current contract were the Broadbay and West Side services to Stornoway that 
ran until approximately 9pm from Monday to Saturday and the services leaving 
Stornoway at approximately 11pm on Friday and Saturday.  For Uig and Bernera, the 
evening service was the 11pm service operated on Saturdays.  The Report further 
indicated that detailed survey work and a review of Community Transport was required 
but it was clear that a Community Transport solution for evening bus services would not 
be available before the end of the current evening bus services contract. 
 
Section 6 of the Report provided details of the passenger numbers and costs for current 
evening bus services and it was clear that passenger numbers were extremely low and 
the services extremely expensive to provide on a per passenger basis.  However, there 
was a need to take account of the impact the withdrawal of the services would have on 
low paid shift workers who might not have access to an alternative means of transport.  
Subsequent to consideration of service options by the Budget Board on 13 February 
2020, the Board had recommended that the current service be continued until 30 June 
2020 to allow more detailed analysis of passenger data and to review ticket prices.  The 
Committee were given assurances that there would be further consultation with service 
users. 
 
 

  It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle agree to: 

(1) continue current evening bus services until 30 June 2020; 

(2) review passenger usage and report the findings to the Comhairle in April 
2020; and 

(3) carry out a review of ticketing options as a means to increase bus passenger 
numbers. 

 



POLICY AND RESOURCES COMMITTEE:  4 MARCH 2020 

322 
 

 
  GOVERNANCE 

 
Our Islands:  Our 
Future:  Islands 
(Scotland) Act 
2018 and Growth 
Deal for the 
Islands 

9.  With reference to item 11 of the Minute of Meeting of 26 June 2019 the Chief Executive 
submitted a Report which provided an update in relation to the Islands (Scotland) Act 
2018 and the Growth Deal for the Islands. The Report stated that the Scottish 
Government had published the National Plan for Scotland’s Islands on 27 December 
2019 and the final Plan largely reflected the outline Plan.  The amendments of interest 
to the Comhairle were outlined in the Report. The Report further stated that the last 
three months had seen significant activity in respect of the Comhairle’s Islands Policy 
work in respect of the National Islands Plan, on the implementation of the Islands 
(Scotland) Act and the Growth Deal for the Islands and the objective in respect of both 
areas of work was to ensure speedy progress and the announcement of an appropriate 
Growth Deal for the Islands as soon as possible. 
 

  It was agreed to recommend that the Comhairle notes:  
 
(1) publication by Scottish Government of the National Islands Plan; 
 
(2) confirmation by both UK and Scottish Governments of their commitment to 

complete the process of agreement of a Growth Deal for the Islands; and 
 
(3) the programme of work outlined in paragraph 4 of the Report in support of a 

strengthened National Islands Plan, implementation of the obligations of the 
Islands (Scotland) Act 2018 as to Island Communities Impact Assessments, 
and advancing the case for a sufficiently-funded Growth Deal for the 
Islands. 

 
Community 
Empowerment 
and Local 
Governance 

10.  With reference to item 10 of the Minute of Meeting of 12 December 2018 the Chief 
Executive submitted a Report which provided an update on the Review of Local 
Governance and made recommendations in relation to the Comhairle’s submission to 
the Local Governance Review Programme Board. The Report stated that the Review 
had been conducted through two Strands – Strand 1 had focused on Community 
Engagement and Strand 2 had focused on exploring the reforms which Local 
Government and other Public Sector Organisations sought through the Review.   
 
A joint letter from the Cabinet Secretary for Communities and Local Government and 
the President of CoSLA had been issued to all Councils in November 2019 and had set 
out the joint approach to the Local Government Review and invited proposals which met 
the test of the three empowerments.  The letter was appended to the Report. 
 

  It was agreed to recommend that the Comhairle:  
 
(1) notes the terms of the joint letter from the Cabinet Secretary for 

Communities and Local Government and the President of COSLA of 28 
November 2019, inviting the submission of proposals in respect of 
Community, Fiscal and Functional Empowerment with the Local Public 
Sector; and 

 
(2) authorise the Chief Executive to submit a proposal in the terms set in 

paragraphs 4.3, 5.1, 7.1 and 7.2 of the Report. 
 

  FINANCE 
 

Capital Strategy 
2018-23 

11.  With reference to item 11 of the Minute of Meeting of 20 June 2018 the Director for 
Finance, Assets and Resources submitted a Report which proposed the Capital 
Strategy for 2018-23. The Strategy was intended to give a high level overview of how 
capital expenditure, financing and treasury management activity contributed to the 
provision of services. The Appendix to the Report set out the Comhairle’s Strategy for 
2018-23 within the context of the 2018-23 Capital Programme, which would be updated 
annually. It was indicated in the Report that the capital allocation for 2020-21 had been 
announced on 6 February 2020 and, as the Comhairle’s allocation was £1.6m less than 
budgeted, an urgent review of the Capital Programme was now required to be 
undertaken to establish how this shortfall would be dealt with. 
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  It was agreed to recommend that the Comhairle: 
 
(1) approve the Capital Strategy 2018-23 appended to the Report; and 
 
(2) note that if the review of the Capital Programme affected the Capital 

Strategy an updated Strategy would be presented to the Policy and 
Resources Committee. 

 
Third Quarter 
Capital Monitoring 
2019/20 
 

12.  With reference to item 14 of the Minute of Meeting of 11 December 2019 the Director 
for Assets, Finance and Resources submitted a Report which provided an update on 
the progress of the 2018-23 Capital Programme as at 31 December 2019. The Report 
stated that projects totalling £13.8m had been carried forward from the 2013-18 
Programme and the delivery of these projects was ongoing. It was indicated in the 
Report that, since the Programme had been set, additional funding of £38m had been 
awarded to the Comhairle from the Scottish Government and a number of other bodies 
for various projects including the Lewis Residential Care Project, Lochmaddy Pier 
Works, Early Learning and Childcare and the Regeneration Capital Fund.  Taking this 
into account, it was stated in the Report that the 2013-18 Capital Programme now 
stood at £96m. 
 
It was agreed to recommend that the Comhairle note the capital expenditure to 30 
September 2019. 
 
 

Third Quarter 
Revenue 
Monitoring 
2019/20 

13.  With reference to item 15 of the Minute of Meeting of 11 December 2019 the Director 
for Assets, Finance and Resources submitted a Report which provided a summary of 
the financial performance to the end of December 2019. The forecast outturn showed a 
projected surplus of £458k, assuming that the Health and Social Care overspend would 
be funded from Integration Joint Board reserves.    
 
The unaudited accounts for 2018/19 showed that the Comhairle had balances of £5.8k 
earmarked for the forward Budget Strategy, in addition to the £3.5m minimum retained 
as policy.  It was stated in the Report that the delay in realising savings and the 
planned use of £2.4m in 2019/20 would reduce the amount available to support future 
budget setting exercises to approximately £3m. 
 
It was agreed to recommend that the Comhairle: 
 
(1)  note the forecast outturn for 2018/19;  
 
(2)  agree the use of the Assets, Finance and Resources Department’s 

unallocated carry forward as detailed in Appendix C to the Report; and 
 
(3) that the sum of £170K from the earmarked funding for housing be held in 

Balances to avoid any undue delay to the project. 
 
 

Treasury 
Management 
Strategy 2020/21 

14.  With reference to item 19 of the Minute of Meeting of 6 March 2019 the Director for 
Assets, Finance and Resources submitted a Report which proposed the Borrowing and 
Investment Strategies for 2020/21 and the Prudential Indicators for 2020-23. The 
Report stated that there had not been any changes to the Treasury Policy Statement, 
attached at Appendix 1 to the Report, which had been agreed by the Comhairle on 8 
March 2012 and none were proposed. 
 

  It was agreed to recommend that the: 
 
(1) Investment Strategy, set out in section 7 of the Report, be approved; 
 
(2) Borrowing Strategy, set out in section 8 of the Report, be approved; 
 
(3) Prudential Indicators, detailed in sections 10.2 and 10.4 of the Report, be 

adopted; and 
 
(4)  Treasury Policy Statement for 2020/21, at Appendix 1 to the Report, be 

approved. 
 



POLICY AND RESOURCES COMMITTEE:  4 MARCH 2020 

324 
 

Write Off of Debts 15.  With reference to item 13 of the Minute of Meeting of 2 October 2019 the Head of 
Accountancy and Exchequer Services submitted a Report which recommended that a 
number of irrecoverable debts, totalling £9,621.80, be written off.  The Report stated 
that in 2019/20 the total written off to date was £287,036.51, excluding the debts in the 
Appendix to the Report. The Report stated that before being recommended for write off 
a rigorous process to recover debts was undertaken in accordance with the 
Comhairle’s Debt Recovery Procedures. 
 

  It was agreed to recommend that the debt listed in the Appendix to the Report, 
totalling £9,621.80, be written off. 
 

  Mr Alasdair Macleod and Mr Paul Steele declared an interest in the following item as 
family members were in Care Homes and left the meeting during consideration of the 
matter. 
 

Community Care 
Services – Fees 
and Charges 
2020/21 

16.  With reference to item 1(f) of the Minute of Meeting of 20 February 2019 the Chief 
Officer, Health and Social Care, submitted a Report which sought approval for revised 
charges for Comhairle community care services effective from 1 April 2020.  The 
Report set out the framework of charges for 2020/21 for community care services, in 
the context of CoSLA guidance on charging for social work services. 
 
The Report stated that the cost of delivering residential care across the islands was 
significant. The Report proposed an increase of approximately 16% in residential fees 
which was the maximum charge for each service and did not translate into the amount 
that all individuals would pay towards their care.  It was further proposed in the Report 
to increase the charge for transport services provided to individual service users 
pending further consideration of eligibility and charging for transport assistance and to 
increase the fees and charges for all Community Care premises for room hire and other 
facilities by 3%. 
 
Mr Gordon Murray indicated that he wished to propose an amendment in relation to this 
matter and that he felt that there needed to be a substantial review of residential care 
and that the Comhairle should not raise charges until such a time as the outcome of the 
review was known and that any costs incurred be funded from balances. 
 
Mr Murray was advised that in terms of Standing Order 40 his amendment would not be 
competent. Mr Murray requested that his dissent be recorded in the minute. 
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  It was agreed to recommend that the Comhairle approve the undernoted fees and 
charges: 
 
(1) the standard weekly charge for Comhairle care homes for the elderly be 

increased by 5% per room per annum for the next three financial years;  
 
(2) the standard weekly charge for Ardseileach Care Home for 2020/21 be 

increased by 5% per room per annum for the next three years; 
 
(3) the 2020/21 fee for residential assessment and respite care (currently 

£136 per week) be increased by the percentage increase in pension 
credit; 

 
(4) the agreed rates for the independent care homes for 2020/21 are as 

follows:  
 
  Blàr Buidhe  £782.56 + NCHC inflation 
  Leverburgh  £703.24 + NCHC inflation  
  Bethesda        £782.56 + NCHC inflation 
 
(5) the meal provision charges for Day Care and other community based 

service users for 2020/21 be £0.70 for tea/coffee and £3.00 per meal for 
lunch or a cooked meal; 

 
(6) the room hire and other facilities related charges be increased by 3%;  
 
(7) an increase to the charge for transport provided to service users, 

pending further consideration of transport policy; and 
 
(8) the hourly rate for direct payments be maintained at £14.85 for one-to-

one personal care, £10.59 for the training/specialist rate, £8.08 for the 
standard rate and between £24.20 and £63.53 for the half-day to full-day 
rate for Day Care for adults with learning disabilities depending on 
assessment. 

 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the items 17 and 18 on the grounds that exempt information as defined 
in Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 would be 
disclosed, namely information relating to the financial or business affairs of any 
particular person (other than the Comhairle). 
 

  Mr Donald Crichton declared an interest in the following matter as he was a Member of 
the Stornoway Trust and left the meeting during consideration of the matter. 
 

Purchase of Land 
– Bennadrove 
Landfill 
 

17. * The Head of Municipal Services submitted a Report which sought approval for the 
prudential borrowing associated with the purchase of the land currently leased by 
Bennadrove Landfill Site, which is currently leased from the Stornoway Trust on a long 
term basis.   
 
The Report provided details of a valuation carried out in December 2019 which had 
indicated that the site had a current value of £145,000.00. 
 

  It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle approve the prudential borrowing of £145,000 for 
the purchase of the land occupied by Bennadrove Landfill. 
 

Vehicle Ramp 
Replacement – 
Fleet Services 

18. * The Head of Municipal Services submitted a Report seeking approval for the prudential 
borrowing associated with the replacement of the 26 tonne Heavy Goods Vehicle 
garage lift at Marybank Depot garage.  The Report stated that the four post Heavy 
Goods Vehicle (HGV) ramp was approximately 14 years old and in constant use.  As 
part of the statutory six monthly safety inspection significant levels of wear to the lifting 
posts had been identified and at least one of the post would require to be replaced.  
Replacement of each post had been estimated at £10k.  Given the age and heavy use 
of the ramp, and the likely cost of future maintenance, replacement was considered to 
be the best economic option. The supply and installation of the current equivalent four 
post HGV lift would cost £22,570 
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  It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle approves the Prudential Borrowing for the 
purchase of four wireless 7.5 tonne Mobile Column Lifts, including electrical 
installation work, at a cost of £22,570, to be funded by an increase in fleet 
management charges. 
 
It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the adoption, care, fostering or education of any particular child 
or relating to the supervision of residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) 
Act 1968 would be disclosed. 
 

Residential 
Placements for 
Children and 
Young People 

19. * With reference to item 14 of the Minute of Meeting of 2 October 2019 the Executive 
Head of Children’s Services and Chief Social Work Officer submitted a Report advising 
the Comhairle of the position with regard to Specialist Mainland Placements for 
Children and Young People, and of the budgetary implications arising from these 
placements. The Report indicated that the Department was undertaking a review of 
services to reduce the current forecast overspend which, when coupled with an 
underspend on the mainland placement budget, projected that there would be break 
even position at the end of the financial year. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the projected financial position for specialist 
residential provision for 2019/20. 
 
 

  CAPITAL PROGRAMME 
 

Scottish 
Government 
Regeneration 
Capital Grant 
Fund Update 

20.  With reference to item 13 of the Minute of Meeting of 8 May 2019 the Head of 
Economic Development and Planning submitted a Report providing an update on the 
recent evaluation of the Scottish Government Regeneration Capital Grant Fund 
(RCGF).  The Report stated that the RCGF had been designed to support projects that 
focused on areas with high levels of deprivation and disadvantage; that would deliver 
large scale transformational change with strong regeneration outcomes; had the 
potential to lever additional private investment and address market failure; and 
demonstrate clear community involvement. 
 
The Report further stated that after six rounds of the RCGF, the Scottish Government 
had commissioned Research Scotland to conduct research as part of an evaluation of 
the Fund and the Talla na Mara project in Nisabost, Harris had been chosen as one of 
the rural projects to be analysed.  An in-depth exploration had been undertaken 
involving the community, stakeholders, partners and Comhairle officers on a range of 
RCGF requirements such as: processes; outcomes; challenges and reporting 
requirements. 
 
A summary of RCGF supported projects to date (2013-2018) was detailed in the 
Appendix to the Report and was a statement of how vital the funding has been in 
supporting the delivery of these projects to the benefit and regeneration of the Western 
Isles’ communities.  The Report stated that applications by officers from the Comhairle’s 
Economic Development service had secured money consistently from the RCGF over 
seven consecutive years.  In Rounds 1-6 RCGF has seen awards totalling £8m.  This 
had contributed to overall project costs of £27m delivered throughout the Western Isles.  
It was highlighted that only Glasgow City Council gained more awards (19) than the 
Comhairle (10).  The final decisions on Round 7 applications had been delayed due to 
the UK and Scottish Budget process but were anticipated shortly. 
 
The Committee commended the effort undertaken by the Regeneration Officers who 
had been instrumental in delivering capital projects to a high degree of success such as 
creating and safeguarding of over 200 jobs. 
 
 

  It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle note the success of the Regeneration Capital 
Grant Fund. 
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Scottish 
Government Rural 
Tourism 
Infrastrcuture 
Fund 

21.  With reference to item 13 of the Minute of Meeting of the Sustainable Development 
Committee of 26 February 2020 the Head of Economic Development and Planning 
submitted a Report providing information on the Comhairle’s submission of an 
Expression of Interest to Round 3 of the Rural Tourism Infrastructure Fund (RTIF).  The 
Report stated that in 2018 the Scottish Government had launched the RTIF to support 
the delivery of projects to improve the visitor experience and relieve pressure on 
resident communities.  The Report further stated that the Comhairle had secured £230k 
from the first Round of RTIF for projects match funded with £300k of capital to a total 
value of £232,000, leaving a balance of £68,000 which had been retained for further 
tourism infrastructure improvements, with particular priority to be given to projects in 
Uist and Barra.  A further bid to the second round of RTIF had been unsuccessful. 
 
The third Round of RTIF had been announced in November 2019 and details of the 
projects included in the Expression of Interest submitted by the Comhairle were 
provided in the table at 4.1 of the Report and initial feedback on these was expected in 
February 2020. 
 
Visit Scotland had indicated a desire to mainstream the fund but there had been no firm 
indications of a further round at this time. 
 

  It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle note the projects included in the Expression of 
Interest to Round 3 of the Rural Tourism Infrastructure Fund. 
 

Balivanich 
Regeneration 

22.  With reference to item 13 of the Minute of Meeting of 26 February 2020 the Head of 
Economic Development and Planning submitted a Report providing an update on the 
Town Centre Fund and the regeneration of Balivanich as part of the Balivanich Strategic 
Vision.  The Report stated that the Comhairle had endorsed the outcomes of the 
‘Balivanich Strategic Vision’ in September 2018 and a phased approach to undertaking 
a range of short, medium and long term projects to support the regeneration of 
Balivanich.  The Comhairle  had further agreed in May 2019 to prioritise the Balivanich 
Strategic Vision regeneration strategy under the Town Centre Fund, providing the 
opportunity to accelerate a set of short term ‘quick win’ projects identified by the 
community in order to build confidence and commitment to the regeneration of 
Balivanich. 
 
The Report provided key opportunities that had been identified in order to improve the 
local environment and infrastructure for residents and visitors.  An overview of the 
financial implications and risks were also provided.  As indicated in the report 
notification had been received from the Scottish Government of a revised deadline of 31 
March 2021 for the submission of bids which would enable further consideration of 
project proposals and possibilities of external match funding.  Any successful bids 
would be the subject of future reports to the Committee. 
 

  It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle note the current situation under the Balivanich 
Strategic Vision. 
 

Barra and 
Vatersay 
Community 
Campus 

23.  With reference to item 28 of the Minute of Meeting of 28 October 2019 the Director for 
Investment Delivery submitted a Report which provided an update on progress with the 
development and delivery of the Barra and Vatersay Community Campus Project. The 
Report indicated that the Project represented the largest capital investment to be 
undertaken jointly by the Comhairle and NHS Western Isles and would require special 
arrangements to ensure that the governance of the Project is both clear and effective in 
terms of project delivery, value for money and ensuring that the Projects objectives 
were met. The Project had so far been overseen by the Project Shadow Board who had 
considered and agreed the arrangements summarised in the Report and set out in more 
detail in Appendix 1 and 2 to the Report. 
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  It was agreed to recommend that the Comhairle: 
 
(1) note the Report; 
 
(2) authorise the Chief Executive to implement the governance arrangements 

for the Project set out in paragraphs 5.1 to 5.8 and Appendices 1 and 2 of 
the Report, making such minor adjustments as may be required following 
receipt of further advice from Scottish Government and the Scottish Futures 
Trust; and 

 
(3) authorise the Chief Executive to agree the assurance and approvals 

processes consistent with the development of a “Pathfinder Project” in 
consultation with NHS Western Isles and Scottish Futures Trust. 

 
  ELECTIONS 

 
Statutory Review 
of Polling Places 
and Polling 
Districts 

24.  The Chief Executive submitted a Report which provided details of the statutory 
requirement to undertake a review of polling districts and polling places and to seek 
approval of the timetable for the review. While undertaking the review the Comhairle 
was required to ensure that all electors in the constituency had such reasonable 
facilities for as are practicable and that every polling place was accessible to electors 
who were disabled. The current polling places were detailed including those polling 
places which had changed since the last statutory review. 
 

  It was agreed to recommend that the Comhairle approve the commencement of 
the Statutory Review of Polling Places and Polling Districts as detailed in the 
Report. 
 

  POLICY 
 

Special Leave 
Policy 

25.  The Chief Executive submitted a Report which sought approval for a revision to the 
Special Leave Policy.  The Report stated that following review of the Policy, one 
amendment was required in relation to the Hebridean Mountain Rescue Team which 
was not included in the list of agencies established as Lifeline Agencies.  The Group 
was a member of Scottish Mountain Rescue and it was now proposed that this group be 
added to the Lifeline Agencies set out in the Report. 
 

  It was agreed to recommend that the Comhairle approve the revision to the 
Special Leave Policy, appended to the Report. 
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  RELATED MATTERS 

 
Community 
Broadband 
Initiative Project – 
Decommissioning 
Relay Sites 

26.  With reference to item 37 of the Minute of Meeting of 22 April 2015 the Head of 
Economic Development and Planning submitted a Report seeking delegation to agree 
approaches to the decommissioning of community broadband relay sites.  The Report 
stated that the Comhairle and Highlands and Islands Enterprise (HIE) had developed 
the Community Broadband Initiative project in 2005 to enable greater coverage of 
broadband services to remote areas of the islands unable to receive broadband 
services through the Connected Communities Broadband Network or BT Exchange 
Upgrade Programme due to technology and topography issues. 
 
The Report further stated that Highlands and Islands Enterprise (HIE) had announced 
the closure of the Connected Communities Broadband Network at the end of March 
2020 and as the Comhairle had entered in to legal agreements with the various parties, 
which included an obligation to remove the equipment and the infrastructure at each 
site and to make good any surface damage incurred as a consequence of the use of the 
agreement area, there was therefore a requirement to consider a programme to 
decommission the relay sites.  The list of current sites was provided in the Appendix to 
the Report. 
 
The Report indicated that the cost of decommissioning the 40 sites could be significant 
and it was proposed, in partnership with HIE, to engage with landowners and crofters 
on each site and to consider a range of options in terms of the removal and disposal of 
equipment and the infrastructure, including exploring the potential re-sale of the 
communications infrastructure to offset some of the costs. 
 
The Committee were assured by Officers that every effort would be made to ensure 
there would be solutions to those in the rural communities who may be affected.  It was 
further suggested that officers arrange for representatives from the Scottish 
Government R100 (Reaching 100%) Broadband Programme to give a presentation to 
the Committee. 
 
 

  It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle agree to authorise the Director for Assets, Finance 
and Resources, in consultation with the Director for Communities, to engage with 
all parties involved in the Community Broadband Initiative in order to find the 
optimum solution for the decommissioning of the community broadband relay 
sites. 
 

Iolaire Memorial 
Fund 

27.  With reference to item 28 of the Minute of Meeting of 6 March 2019 the Chief Executive 
and the Director for Assets, Finance and Resources submitted a Report which sought 
approval of the setting up of a Fund dedicated to the upkeep of the Iolaire Memorial. It 
was stated in the Report that the Comhairle currently held the sum of £932 in a fund 
which had been started for the purpose of the upkeep of the Memorial and the Fund 
had not been accessed for many years. In March 2019, the Comhairle had approved 
the setting up of a Fund for the maintenance of the Iolaire Path and Memorial and it 
was proposed that the existing Fund be re-constituted as the Fund dedicated to that 
purpose and that it be named the Iolaire Memorial Fund.  The Fund would have power 
to raise funds by being open to donations by any organisation or member of the public 
and it was proposed that the Fund be administered by four elected members appointed 
as Trustees and that it meet once a year. 
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  It was agreed to recommend that the Comhairle: 
 
(1) approve the setting up of an Iolaire Memorial Fund in terms of the Report; 
 
(2) appoint the following five Elected Members to serve as Trustees of the 

Fund: 
 
 Mr Norman A MacDonald 
 Mr Kenneth J Macleod 
 Mr Angus McCormack 
 Mr Donald F Crichton 
 Mr Alasdair Macleod 
 
(3) authorise the Chief Executive, in consultation with the Director for Assets, 

Finance and Resources, to prepare a draft constitution for consideration by 
the Trustees. 

 
Reports 
Outstanding:  
Progress 
 

28.  With reference to item 29 of the Minute of Meeting of 11 December 2019 the Chief 
Executive submitted a Report which detailed the actions outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 

 


