
 
Minute of Meeting held at 2.00pm on Thursday 2nd April 2020 via Video Conference 

 
PRESENT Tam Baillie, Chairperson, Child Protection Committee 

Andrew Macaulay, Children's Services Team Leader, CnES 
Det Insp Caroline MacKay, Police Scotland 
Dr Catherine Chiang, Consultant in Public Health Medicine, NHS Western Isles 

 Donald A Macleod, Senior Education Officer, CnES 
 Dorothy Macdonald, Senior Child Protection Nurse, NHS Western Isles 
 Elaine MacKay, Suicide Prevention Lead, NHS Western Isles 
 Erica Murray, Senior Practitioner, SCRA 
 Gordon McKay, CP Co-ordinator and Development Officer, CnES 

Graeme Miller, Lead Officer Child Protection, CnES 
Area Commander Ian Graham, Police Scotland 

 Area Inspector Jane Nicolson, Police Scotland 
 Janice MacKay, Early Years Support Officer, CnES 
 Joan Tilley, CAMHS Manager, NHS Western Isles 
 Valerie Russell, Children's Services Manager, Action for Children 
  
APOLOGIES Andrew Reeves, Children's Panel Representative 

Becky Maclean, Early Years Manager, CnES 
Cathy Anne Dunn, Third Sector Representative 

 Dena Macleod, Chief Executive, HHP 
 Michael Stewart, Social Work Manager, CnES 
 Fiona Cunningham, Depute Headteacher, The Nicolson Institute 
 Sally Kane, Principal Educational Psychologist, CnES 

Sharon McArthur, Locality Manager, SCRA 
 Lorraine Graham, Homeless Manager, CnES 
 Dr Tushar Banerjee, Consultant Paediatrician, NHS Western Isles 
 William Findlay, Nurse Director, NHS Western Isles 
  

   
MINUTES 
Please Note: This is an amended version of the true and accurate minute of the meeting 
with sensitive items having been removed. 
 

 
Welcome 
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The Chairperson welcomed colleagues and particularly new members to the Outer 
Hebrides Child Protection Committee and noted the above apologies.  The Chairperson 
stated that this is the first time that a CPC meeting in Scotland has been conducted entirely 
through video conferencing.  In view of the COVID-19 lockdown which caused the meeting 
on 19th March to be delayed, the original agenda has been revised in order to ensure 
discussion of the resultant changes to working practice is brought to the top of the agenda. 
 

 
COVID-19 
Updates on local 
response 
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The CP Co-ordinator and Development Officer noted that Caren MacLean has produced a 
guidance document for South Lanarkshire which has been shared to provide helpful 
guidance for other local authorities, and that the Senior CP Nurse and he have produced a 
localised version which has been distributed to all members. 
 
The Senior CP Nurse stated that she had been in consultation with other Lead CP Nurses 
when the lockdown protocols were implemented and concluded that interim local guidance 
was required in advance of national supplementary guidance being produced.  The Senior 
CP Nurse stated that the national guidance has now been produced, and suggested that 
the local guidance should now be updated to reflect the national document. 
 
The Social Work Team Leader informed that the Social Work staff have started to operate 
on a dispersal model by working from their individual homes while continuing with normal 
practice and complying with overarching processes as far as they can safely manage to.  
The Social Work Team Leader stated that home visits and other practices which normally 
require face to face interaction are being reviewed, and he currently believes that from an 
operational viewpoint the service is in a good position, however acknowledged that there 
has not yet been an incident which has properly tested its robustness under the conditions.  

 

WESTERN ISLES CHILD PROTECTION COMMITTEE 
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DI Caroline MacKay stated that Police Scotland have put measures in place over the last 
week and are routinely reviewing safety plans.  DI MacKay said that there are some issues 
regarding Visually Recorded Interviews (VRI) and the question of whether they are 
required if a child’s verbal disclosure has already been obtained.  In circumstances where 
a VRI was deemed necessary, Police Scotland would still attempt to conduct the interview 
while ensuring that the highest possible level of safety is in place for all participants.   
 
The Senior Education Officer said that the current circumstances were challenging for child 
protection as the schools are integral to the contact that all services have with children, and 
at present there are only 1.7% of the school roll across the islands attending school. 
However it has been reiterated to all parents that staff at the schools are still available in 
the event that they have any concerns, and there are still weekly Locality meetings taking 
place involving Education, Children’s Services and Educational Psychology.  These relate 
to where a watching brief is being maintained, and when the schools reopen on April 14th, 
teachers will need to be briefed fully even though classes will be taught through e-learning. 
 
The SCRA Senior Practitioner said that there have been fewer referrals received from 
Police Scotland since the lockdown began, but referrals are still being prioritised in order to 
ensure that the highest risk cases are dealt with, and agreed that Initial Referral 
Discussions (IRDs) are still important. 
 

 
Scottish 
Government 
COVID-19 
guidance 
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The CPC Chairperson reiterated that the Scottish Government have recently sent 
additional guidance, and so local guidance should be updated to ensure that our practices 
are consistent with those in the national document. 
 
The CPC Chairperson noted that the Scottish Government are intending to release 
supplementary guidance in relation to Adult Protection, similar to the Child Protection 
guidance recently published.  The Senior CP Nurse stated that Health Improvement 
Scotland want to move forward on the CP side and so she believed that the local guidance 
for Child Protection should be updated without further delay, while also considering some 
other relevant elements of Public Protection. 
 
It was agreed that a small group of members consisting of Andrew Macaulay, 
Caroline MacKay, Dorothy MacDonald, Gordon McKay and Graeme Miller will meet 
to review and update the local practice guidance document to ensure consistency of 
practice with the national guidance. 
 

 
Minutes of 
Meeting held 12 
December 2019 
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It was agreed to approve the minute. 
 
As per Item 3 of the Minute, The CPC Chairperson noted that the CPC has moved to a 
quarterly meeting schedule as has the COG. 
 
In relation to Item 4 of the Minute, The Senior Education Officer noted that the work to 
establish the proposed Short Life Working Group for incorporating Child Poverty into 
agencies’ work plans has been placed on hold due to the COVID-19 protocols and the 
work surrounding the emergency procedures taking precedence, however there is a 
meeting scheduled to take place after this meeting where some of the actions to mitigate 
child poverty will be discussed among Community Planning Partnership (CPP) members.  
The CPC Chairperson noted that there is growing recognition about incidents of child 
abuse and neglect linked to child poverty.  It is important to focus practices on alleviation of 
poverty and income maximisation strategies for families on low incomes, and to recognise 
that the CPP have larger structural responsibilities.   
 
In relation to Item 9 of the Minute, the CP Co-ordinator and Development Officer said that 
he had spoken to Jennifer Baughan who was in the final stages of tweaking the draft report 
on IRDs.  It has been possible to conduct initial discussions involving Police and Social 
Work staff, though it is agreed that wherever possible, such meetings should be tripartite. 
 

 
Chair’s Report 
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Barnahus model: The CPC Chairperson noted that due to the COVID-19 outbreak, all 
activity on development has stopped for the time being. 
 
National SCR Guidance:  The CPC Chairperson noted that the National SCR Guidance is 
nearing completion, and the Case Review Oversight Group has recently commissioned 
Barbara Firth, the author of the Welsh model which was used in a recent Aberdeen SCR. 
 
National Child Guidance:  The CPC Chairperson noted that the consultation launch is on 
hold, though it is anticipated that the Scottish Government will consider a more limited 
consultation in the meantime. 
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Lead Officer Child Protection:  The CPC Chairperson noted that the appointment of 
Graeme Miller to the post is a positive development 

 
Annual Public Protection Conference:  The CP Co-ordinator and Development Officer 
noted that the Glasgow Climate Conference due to take place in November 2020 has been 
cancelled, and in light of the COVID-19 lockdown protocols for large gatherings being 
expected to continue for several months, it was proposed that the annual Public Protection 
Conference be cancelled until next year. 
 
It was agreed that: 
1. the report be noted; 
2. the annual Public Protection Conference be postponed until 2021. 
 

 
Child Protection 
Committee 
Minute Paper 
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The CPC Chairperson presented a Paper proposing that the minutes of CPC meetings 
should be published online for public consumption, and outlined the arguments for and 
against the proposal. 
 
The Chairperson stated that arguments in favour of the proposal include the requirement to 
display open and transparent governance of CPC activities, and that in the event of 
Freedom of Information requests being made, there will be less need to undertake 
retrospective redactions to the minutes.  Presenting arguments in opposition to the 
proposal, he stated that members may not wish certain discussions relating to sensitive 
matters to be disclosed, or that open discussion may be inhibited as a result of the 
knowledge that the minutes may be published.  In order to mitigate these concerns it was 
suggested that personal or sensitive items can be included in a separate confidential 
minute on an exceptional basis, not for online publication. 
 
It was agreed in principle that the minutes of CPC meetings should be published 
online through the Child Protection website, provided that the draft minutes are 
circulated to members for review and amendment beforehand.  The CPC 
Chairperson will inform the COG of the decision. 
 

 
Significant Case 
Review Action 
Plan 
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Removed due to sensitive nature of the item 

 
ICSP & JAIP 
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It was agreed that due to time constraints this item should be carried over for 
discussion at the next meeting. 
 

 
National 
Minimum 
Datasets 
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The CP Co-ordinator and Development Officer noted that Alex McTier has held two 
meetings with staff in which he has given presentations and guidance in relation to 
compiling and analysing the statistics which are to be used in working with the National 
Minimum Datasets.  The SCRA Senior Practitioner noted that she has provided SCRA 
statistics for the most recent period.  The CPC Chairperson noted that several other CPCs 
have added their own localised indicators on top of the 17 default indicators, and that we 
should also consider developing our own once the first set has been completed. 
 
It was agreed that the update be noted.  It is anticipated that the first dataset report 
will be ready for the next CPC meeting. 
 

 
Supervision 
Training 
Proposal 
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The Senior CP Nurse presented a proposal for Supervision Training and stated that she 
believed it to be worthy of consideration by the CPC as it is a potential training need that 
should be addressed as she did not believe that there is enough evidence to suggest that 
our current supervisions are effective enough, and she has had very positive feedback on 
the course in question from other colleagues who have undertaken the training.  The 
Senior CP Nurse said that the training satisfies the requirements for the Quality 
Improvement process and she has also used it to update the practice guidance for Health.  
The CP Co-ordinator and Development Officer noted that additional costings for providing 
the training to staff based in Uist and Barra would need to be considered. 
 
It was agreed that the CPC Chairperson would present the proposal to the COG for 
review and approval. 
 



 4 

 
Suicide Advisory 
Group Proposal 
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The Suicide Prevention Lead presented a proposal for creating a Suicide Advisory Group.  
The proposal has been developed through taking into account feedback and points of 
learning from the SCR, current strengths and weaknesses, as well as issues around 
information sharing between agencies, with a view to forming a group that will identify best 
practice which can be incorporated into local guidance documentation.  The Suicide 
Prevention Lead noted that there are a significant number of actions resulting from the 
SCR which require to be addressed, and that there has also been a considerable increase 
in the level of interest in this area following the Public Protection Conference held last 
September, and so there is a need to be able to evidence what has been learned from the 
SCR and other recent incidents. 
 

 
Case Review 
Model 
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It was agreed that due to time constraints this item should be carried over for 
discussion at the next meeting. 

 
Central and 
Northern 
Consortia 
Survey 
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It was agreed that due to time constraints this item should be carried over for 
discussion at the next meeting. 

 
Sub-group 
Updates 
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It was agreed that due to time constraints this item should be carried over for 
discussion at the next meeting. 
 

 
National 
CPCScotland 
Update 
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It was agreed that due to time constraints this item should be carried over for 
discussion at the next meeting. 

 
Lead Officer’s 
and L&D Update 
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It was agreed that due to time constraints this item should be carried over for 
discussion at the next meeting. 

 
A.O.C.B. 
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It was agreed that the CP Admin would gather feedback from participants regarding 
the video conference delivery of today’s meeting in order to determine whether there 
are any improvements that can be implemented ahead of the next meeting, should it 
be necessary to convene the meeting in the same format. 
 

 
Date of Next 
Meeting 
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The next CPC meeting will take place on Thursday 4th June 2020 at 2:00pm.  It was 
anticipated that due to the likelihood of lockdown measures still being in place by this time, 
the meeting is likely to once again be conducted through video conference, but in the event 
that these measures have been lifted, the meeting will take place in Committee Room 3 of 
the Council Buildings, Sandwick Road, Stornoway. 
 

 


