
 
Minute of Meeting held at 2.00pm on Thursday 4th June 2020 via Video Conference 

 
PRESENT Tam Baillie, Chairperson, Child Protection Committee 

Andrew Macaulay, Children's Services Team Leader, CnES 
Cathy Anne Dunn, Third Sector Representative 
Dena Macleod, Chief Executive, HHP 

 Dorothy Macdonald, Senior Child Protection Nurse, NHS Western Isles 
 Erica Murray, Senior Practitioner, SCRA 
 Gordon McKay, CP Co-ordinator and Development Officer, CnES 

Graeme Miller, Lead Officer Child Protection, CnES 
 Area Inspector Jane Nicolson, Police Scotland 
 Janice MacKay, Early Years Support Officer, CnES 
 Lorraine Graham, Homeless Manager, CnES 

Michael Stewart, Social Work Manager, CnES 
Sally Kane, Principal Educational Psychologist, CnES 
Dr Tushar Banerjee, Consultant Paediatrician, NHS Western Isles 

  
APOLOGIES Andrew Reeves, Children's Panel Representative 

Becky Maclean, Early Years Manager, CnES 
Dr Catherine Chiang, Consultant in Public Health Medicine, NHS Western Isles 
Donald A Macleod, Senior Education Officer, CnES 
Elaine MacKay, Suicide Prevention Lead, NHS Western Isles 
Area Commander Ian Graham, Police Scotland 

 Fiona Cunningham, Depute Headteacher, The Nicolson Institute 
 Sharon McArthur, Locality Manager, SCRA 

Valerie Russell, Children's Services Manager, Action for Children 
 William Findlay, Nurse Director, NHS Western Isles 
  

   
MINUTES 
Please Note: This is an amended version of the true and accurate minute of the meeting 
with sensitive items having been removed. 
 

 
Welcome 
 

 
1 

 
The Chairperson welcomed colleagues and particularly new members to the Outer 
Hebrides Child Protection Committee and noted the above apologies. 
 

 
Minutes of 
Meeting held on 
2nd April 2020 
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The minutes of the previous meeting were read and approved. 

 
Matters arising 
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COVID-19 Guidance 
The CPC Chair said the Scottish Government released new Covid-19 guidance two days 
ago.  The CP Co-ordinator and Development Officer said the locally produced guidance 
was valid up until that point, and the CPC Chair said he believes that the new document is 
an incremental update, and that only minor tweaks to our guidance should be required. 
 
Risk Assessments 
The Children’s Services Manager said that the CP Co-ordinator and Development Officer 
has undertaken a mapping exercise with the 17 different documents pertaining to Risk 
Assessments received from various agencies, and noted that the GIRFEC Framework was 
a key document in the formulation of most of these.  Graeme said that the plan going 
forward would now be to take the findings from this exercise back to those agencies for 
them to review, with the ultimate aim of producing a suite of documents to be used in 
different circumstances as appropriate. 
 
Supervision Training Proposal 
The Senior Child Protection Nurse said that she has spoken to the Chief Social Work 
Officer regarding the proposal and they have agreed that it is a sound proposal and that 
she can proceed to contact the provider to register an interest in the delivery of the training. 
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Proposal to Publish Minutes Online 
The CPC Chair noted that the Chief Officer’s Group had a similar discussion regarding 
publishing of minutes online to that of the previous CPC, and that they had agreed to follow 
the same approach by utilising a separate confidential minute for all items discussed that 
are of a sensitive nature. 
 
National Minimum Datasets 
The CP Co-ordinator and Development Officer said that there has been significant work 
undertaken recently in reviewing and collating the data from the past two years, and the 
work is now at the stage where a meaningful discussion needs to be had in order to 
provide an appropriate narrative on the data which can be included in a composite report.  
The CP Co-ordinator and Development Officer mentioned that, with the National Minimum 
Datasets providing scope for local authorities to include their own indicators as desired, 
statistics relating to IRDs may soon be added as a local indicator, and that the Chief Social 
Work Officer had also suggested incorporating datasets for LAAC.  The CPC Chair 
recommended that as use of the National Minimum Dataset model is becoming standard 
throughout the country, it should become a standing item on the agenda, though he also 
noted that any future discussion which mentions actual statistics from the datasets should 
be reserved for the confidential minute. 
 
It was agreed that the National Minimum Datasets should be a standing item on the 
Agenda at future CPC meetings. 
 
Suicide Prevention Group Proposal 
The CPC Chair said that the proposal had previously been taken to the COG and 
approved, however he noted that the original proposal may now have to be restructured in 
order to take into account the impact of COVID-19.  The Principal Educational Psychologist 
said that she felt that the proposed membership of the Group appears to be at a strategic 
level only, and that she had concerns that there may be potential for a disconnect with 
some frontline workers.  The CPC Chair said that he is due to speak to Elaine Mackay for 
an update in any case, so they will discuss any issues at that point. 
 
Mental Health representation 
The CPC Chair said that he has spoken to Mike Hutchison, who agreed that the service 
now has appropriate representation on the CPC through Dr Catherine Chiang, and the CP 
Co-ordinator and Development Officer said that Joan Tilley had also felt that was 
appropriate, and it had been agreed that Joan would join the membership of the GIRFEC 
group instead. 
 
SCIE Case Review model 
The Senior Child Protection Nurse said that the ASE Group has been using the Care 
Inspectorate 8.1 Audit tool for conducting audits, however she has undertaken SCIE 
Learning Together training and would like to conduct a trial audit exercise using this model, 
and has identified an appropriate neglect case.  The Senior Child Protection Nurse said 
that the model uses a systems-based approach, where a Core group is identified which will 
then look through the case files to identify KPEs and hold a discussion with the TatC.  The 
Senior Child Protection Nurse acknowledged however that it is difficult at present for those 
involved to meet in person or have case files pulled from records. 
 
The Senior Child Protection Nurse said that the model is not intended to replace the 
current CI audit tool, rather to complement it by identifying areas of good practice or 
emerging themes.  The CPC Chair said that the SCIE model is one of numerous 
condensed models which attempt to make the review processes more streamlined, and will 
probably influence the upcoming Scottish Government document.  The Senior Child 
Protection Nurse said that the Welsh model has also had good feedback, though the SCIE 
model uses a different method of learning and will probably support one-day panels. 
 

 
COVID-19 
Update 
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Removed due to the sensitive nature of this item 

 
Chair’s Report 
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The CPC Chair said that in terms of local developments, the COVID-19 specific local 
guidance is consistent with that of other areas, and with the release of updated national 
guidance earlier this week, only minor changes will be required to bring our local document 
in line with the national guidance. 
 
The CPC Chair said that CPCScotland are holding discussions with other agencies 
regarding a national awareness raising campaign on child protection concerns. 
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In terms of the local collated figures around Child Protection which have been reported to 
SOLACE, the CPC Chair said that our figures in the majority of indicators are higher than 
the national average, but they are very reflective compared to many other areas, and there 
are concerns currently over the accuracy of some of the national data, and he believes that 
there ought to be more recognition at a national level for our achievements. 
 

 
ICSP Update 
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The Children’s Services Manager said that the ICSP Plan went out to partners for feedback 
last week, and it will now be put to the Council Community Planning Partnership 
Committee. 
 

 
JAIP Update 
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The CP Co-ordinator and Development Officer said that the Action Plan from the SCR is to 
be added to the JAIP, and that at this stage there is no further update to report. 
 

 
SCR Action Plan 
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Removed due to the sensitive nature of this item 

 
VAWP Update 
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The Area Inspector said that the VAWP met last week, and that Duncan MacKay had 
agreed to take over admin duties from Morag Sinclair following her departure, and wished 
her well in her new job.  The Area Inspector said that as the lockdown has progressed, 
Domestic Abuse figures have been increasing again, but there are also concerns that 
people are not reporting some incidents.  The Area Inspector said that there has been 
regular contact with Women’s Aid, who have also reported low numbers of incidents.  The 
Area Inspector said that some of the material used in the winter Domestic Abuse campaign 
has been used again in the recent campaign.  The Area Inspector mentioned that Boots 
chemist in Stornoway, with specially trained pharmacists, is being used as a Safe Space 
for anyone seeking help, and the possibility of using other shops for a similar purpose is 
being discussed.  The Area Inspector said that a Domestic Abuse training sub-group has 
been set up, and a few different organisations have offered to help.  The Area Inspector 
said that the group are still intending to produce the annual Equally Safe report to the 
original deadline, in spite of this being extended due to COVID-19. 
 

 
ADP Update 
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This item was deferred until the next meeting. 
 

 
ASE Sub-group 
Update 
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The CP Co-ordinator and Development Officer said that the key areas the ASE Group 
have been focusing on include the National Minimum Dataset reporting and an exercise 
which asks members to consider their responses to the issues highlighted in the recent 
Orkney report by the Care Inspectorate. 
 

 
PLC Sub-group 
Update  
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The CP Co-ordinator and Development Officer said that the Group last met on the 29th of 
April, and it was then agreed to run a Stay Safe, Stay in Touch poster campaign to raise 
public awareness of services still being open during the lockdown which was distributed 
widely, and that the next meeting is likely to focus on how best to deliver training in the 
current climate of social distancing. 
 

 
CSE Sub-group 
Update  
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The CP Co-ordinator and Development Officer said that he has contacted 15 headteachers 
in the islands, and they are interested in having refresher training courses delivered to the 
staff in their schools once again. 

 
A.O.C.B. 
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It was agreed that the CP Admin would gather feedback from participants regarding 
the video conference delivery of today’s meeting in order to determine whether there 
are any improvements that can be implemented ahead of the next meeting, should it 
be necessary to convene the meeting in the same format. 
 

 
Date of Next 
Meeting 
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The next CPC meeting will take place on Thursday 17th September 2020 at 2:00pm.  It 
was anticipated that due to the likelihood of lockdown measures still being in place by this 
time, the meeting is likely to once again be conducted through video conference, but in the 
event that these measures have been lifted, the meeting will take place in Committee 
Room 3 of the Council Buildings, Sandwick Road, Stornoway. 
 

 


