
 
Minute of Meeting held at 2.00pm on Thursday 17 September 2020 via Videoconference 

 
PRESENT Tam Baillie, Chairperson, Child Protection Committee 

Andrew Macaulay, Children's Services Manager, CnES 
Cathy Anne Dunn, Third Sector Representative 
Dena Macleod, Chief Executive, HHP 

 Dorothy Macdonald, Senior Child Protection Nurse, NHS Western Isles 
 Sharon McArthur, Locality Manager, SCRA 
 Gordon McKay, CP Co-ordinator and Development Officer, CnES 

Graeme Miller, Lead Officer Child Protection, CnES 
 Area Inspector Jane Nicolson, Police Scotland 
 Valerie Russell, Children's Services Manager, Action for Children 
 Lorraine Graham, Homeless Manager, CnES 

Michael Stewart, Social Work Manager, CnES 
Sally Kane, Principal Educational Psychologist, CnES 
Andrew Reeves, Children's Panel Representative 
Dr Catherine Chiang, Consultant in Public Health Medicine, NHS Western Isles 
Sheekha Saha, Solicitor, CnES  

  
APOLOGIES Becky Maclean, Early Years Manager, CnES 

Janice MacKay, Early Years Support Officer, CnES 
Donald A Macleod, Senior Education Officer, CnES 
Area Commander Ian Graham, Police Scotland 
Dr Tushar Banerjee, Consultant Paediatrician, NHS Western Isles 

 Fiona Cunningham, Depute Headteacher, The Nicolson Institute 
 Erica Murray, Senior Practitioner, SCRA 
 William Findlay, Nurse Director, NHS Western Isles 
  

   
MINUTES 
Please Note: This is an amended version of the true and accurate minute of the meeting 
with sensitive items having been removed.. 
 

 
Welcome 
 

 
1 

 
The Chairperson welcomed colleagues and particularly new members to the Outer 
Hebrides Child Protection Committee and noted the above apologies. 
 

 
Minutes of 
Meeting held on 
4th June 2020 
 

 
2 

 
The minutes of the previous meeting were read and approved. 

 
Matters arising 

 
3 

 
Proposal to Publish Minutes Online 
The Chairperson noted that anything in the minutes relating to an SCR, or items which 
mention statistics relating to less than 5 individuals, should be recorded in the Confidential 
Minute. 
 
Suicide Prevention Group 
The Chairperson noted that the Suicide Prevention Group does not currently sit anywhere 
within the structure. 
 
Supervision Training Proposal 
The Senior Child Protection Nurse noted that the proposed seminars on Supervision 
Training have been delayed due to Covid-19. 
 
Videoconference feedback 
It had been previously agreed that the CP Admin would gather feedback from participants 
regarding the video conference delivery of the CPC meeting in order to determine whether 
there are any improvements that can be implemented ahead of the next meeting, should it 
be necessary to convene the meeting in the same format. 
 

 

WESTERN ISLES CHILD PROTECTION COMMITTEE 
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Independent 
Chair’s Report 

 
4 

 
The Chairperson provided a short update on national developments around Covid-19, 
stating that the Western Isles has been adapting its local guidance in accordance with the 
recently updated national guidelines, and another update to national guidance is due 
again, and is expected to be published around the end of September to cover the period up 
to the end of 2020.  The Chairperson stated that there has been increased national CP 
planning activity, and that there have been relatively low numbers of LAC being reported, 
especially at home. 
 
The Principal Educational Psychologist asked whether there is any data to suggest that 
children and young people have been negatively affected as a result of the restrictions 
being imposed due to Covid-19, and that Chairperson noted that evidence of this has been 
mixed, stating that in Shetland there has been no upsurge in referrals, but there has been 
an increase in the number of IRDs being held, and nationally there has been increased 
activity on children’s helplines.  The Consultant in Public Health Medicine stated that there 
have been webpage links promoted locally informing of the support that is available during 
the lockdown, and that a psychologist has recently been appointed by Health to deal with 
the backlog of historical mental health issues not connected to Covid-19, though she is not 
aware of any increase in referrals locally over the last six months. 
 
The Chairperson noted that there has been an upturn in IRDs being carried out locally 
since the beginning of September, and the Principal Educational Psychologist noted that 
the service had noted an increase in the number of behavioural concerns in schools, and 
she is concerned that children are not going out or engaging in enough physical activity at 
present, stating that this is impacting more on children with severe and complex needs, 
and those who have previously exhibited challenging behaviour. 
 
The Principal Educational Psychologist also noted there has been a worrying recent trend 
regarding increased CSE postings on online social media platforms, believed to be a result 
of children spending far more time at home online for long periods.  The CP Co-ordinator 
and Development Officer noted that the CSE Group has put together material on CSE and 
sexting for delivering to schools.  The Chairperson noted that one conclusion reached from 
a recent seminar he attended was that CSE activity is not being picked up on adequately, 
and remarked that in another area there had been a check on children who were affected 
by CSE, and it emerged that only 1 in 20 of those children were on the CP Register. 
 
The Principal Educational Psychologist said she believed that the approach to be taken 
ought to be from the perspective that all children are at risk from CSE to some extent, and 
so a greater effort should be made to educate parents about the dangers of CSE, and 
acknowledged that the Co-ordinator and Development Officer has been very active in 
trying to promote the message, however she stated that there are still a large number of 
parents in the area that are very naïve and unaware of the risks that CSE poses to their 
children.  The Co-ordinator and Development Officer supported the Principal Educational 
Psychologist’s point that greater awareness raising among parents is required, noting that 
the number of children in primary age groups that are being impacted by CSE is 
increasing, and made the suggestion that one consideration could be to send a joint letter 
from the Director of Education, Skills and Children’s Services and the Police Area 
Commander to parents, as has been done in the past.  The Social Work Manager pointed 
out that as the CSE & DS sub-group is currently tasked with dealing with the issue, this 
proposal should be made through that group in order to avoid duplication of work, and to 
allow them to address any learning gaps that arise. 
 
It was agreed that the Principal Educational Psychologist would approach the CSE & 
DS sub-group with a proposal to increase awareness raising among parents of the 
risks of CSE. 
 

 
Back to school 
update 
 

 
5 

 
In the Senior Education Officer’s absence, Andrew Macaulay provided an update on CP 
activity since the schools reopened, stating that there has been a sharp rise in the number 
of Case Conferences being convened, with several being held over the previous 3 weeks, 
and the number of IRDs for the current year now at 30, with a significant increase over the 
last 2 months.  Mr Macaulay noted that he has seen a change in dynamic of the concerns 
arising since the schools reopened, stating that there have been a lot of concerns 
progressing to Case Conference, and that the majority of the JITs that are arising seem to 
be related to the areas of child assault or image sharing. 
 
It was agreed that an item relating to analysis of current concerns for local Children 
and Young People will be added to the agenda to discuss at the next CPC meeting. 
 

 
SCR Action Plan 
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Public version - Removed to Confidential Minute. 
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The Promise 
 

 
7 

 
The Chairperson summarised the paper he had provided in relation to the background to 
“The Promise” as published by the Scottish Government in October 2016, and noted the 
work undertaken by the Review Team in conjunction with over 5,500 children with lived 
experience of care, to improve services and implement radical changes to care and 
provide for those children and their families experiencing the care system.  The 
Chairperson said that the Independent Care Review contains an overall vision of the 
ambition for The Promise and identifies the five building blocks that are vital to ensure its 
future success: Voice, Family, Care, People and Scaffolding.  The Chairperson suggested 
that it would be pertinent to organise a seminar to inform staff who will be involved in 
implementing the new framework which will reform how services consider, plan and 
prioritise their work for those children and their families, noting that this was one of the 
recommendations made in the Care Inspectorate report following their recent inspection in 
Orkney, as we must now reflect on what the ICR means for our service provision going 
forward over the next 10 years. 
 
The AfC Children’s Services Manager said that their staff have taken the report on board, 
and that it is now something that they always consider and that they strive to create the 
most nurturing and caring environment possible, and that staff are ensuring that more 
attention than ever is paid to the language that they use in Hillcrest, and attempt to find the 
right balance for each child they work with. 
 
The Senior Child Protection Nurse said that Health may need to consider reviewing their 
assessments and the language that is used when they are being offered, as they are often 
declined by children.  The Chairperson stated that there should be an emphasis on 
preventative work in an effort to try to prevent those children becoming Looked After.  The 
Co-ordinator and Development Officer suggested that as none of the 10 other Northern 
Consortia are currently working with Fiona Duncan, it may be pertinent to approach her for 
a consultation sooner rather than later.  The Third Sector Representative stated that it was 
important for third sector agencies to be invited and included in discussions going forward.  
The Chairperson said that the third sector would be included, along with all other relevant 
stakeholders, as there needs to be a collective effort to change our services to improve 
them for the most vulnerable children and families. 
 
It was agreed that the Chairperson would convene a Teams meeting of a small group 
of members to put together a proposal for Fiona Duncan. 
 
[The Principal Educational Psychologist left the meeting at this point.] 
 

 
Performance 
and Activity 
Report 2019-20 
(incl. National 
Minimum 
Datasets) 
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The Co-ordinator and Development Officer presented the Annual Report to members for 
their consideration, and noted that there was no reference made to Covid-19 in the Report 
as there was only 7 days during the period of the report when this may have been a 
consideration, therefore the impact at that stage was minimal; and also highlighted the 
introduction of Mr Macaulay to the CPC, noting that it was good to have his knowledge and 
experience added to the group. 
 
The Co-ordinator and Development Officer invited members to provide any 
comments or feedback on the Annual Report to him once they have had an 
opportunity to review the document, by close of business on Friday 25 September. 
 

 
Children (Equal 
Protection from 
Assault) 
(Scotland) Act 
2019 
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The Senior Child Protection Nurse stated that the Act was discussed recently at the last 
Scottish Nurse Leadership Group, and suggested that it would be good to have a co-
ordinated multi-agency response to the actions in the legislation, involving statutory and 
voluntary agencies as well as the Police, as many of them are actions which each agency 
should be implementing anyway.  The Senior Child Protection Nurse also suggested this 
response could be collated by the PLC Group, and promoted in the next GIRFEC 
Newsletter. 
 
The Area Inspector stated that Police Scotland will develop its own operational guidance, 
complete with a Moodle training package, although there is no timescale for this as yet.   
 
The Chairperson said that he did not believe that the changes will generate a significant 
amount of additional work, as the main message from the Act is still “don’t hit your 
children”.  The Senior Child Protection Nurse said that staff in our organisations also need 
to be reassured and equipped to respond appropriately, and should not shy away from 
reporting any concerns they have. 
 
It was agreed that the PLC group will co-ordinate an appropriate multi-agency 
response to the changes in the Act. 
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Amendment to 
Children’s 
Hearings 
 

 
10 

 
The SCRA Locality Manager provided a summary of the presentation she had provided to 
the Committee in relation to SCRA’s position on the Consultation on Raising the Age of 
Referral to The Principal Reporter. 
 
The Chairperson noted that SCRA supports the proposed change, however acknowledged 
that there are wider implications of the proposed change to other organisations as well, 
and so he suggested that the CPC might wish to consider expressing its own view. 
 
Mr Macaulay said that there would be operational challenges as a result of the change, as 
a child over 16 may be able to be taken to a Case Conference, but at present there would 
be no means of obtaining an order for that child, and the Local Authority would then have 
the risk as they could not be referred for a legal order.  Mr Macaulay said that there needs 
to be a greater understanding of the needs of those 16/17 year olds.  The Area Inspector 
agreed with Mr Macaulay, adding that there is a gap where children are vulnerable but they 
are over the established CP age. 
 
The CnES Solicitor stated that in terms of the consultation, the CPC do have a voice, and 
that the Scottish Government have demonstrated that if you have a timescale for providing 
a response, they may be willing to hold back from making an announcement in order to 
allow additional time for LAs to respond.  The CnES Solicitor also suggested that the APC 
could be asked whether they wish to have an input to the response, as some colleagues 
on the APC may have their own views on Transitions.  The Chairperson acknowledged that 
there were complexities given that there is an overlap with Adult Protection legislation, but 
said that he felt strongly that the CPC should submit a response. 
 
It was agreed that the Chairperson and the CnES Solicitor would liaise with the 
Governance and Elections Manager in the first instance regarding the feasibility of 
providing a response on behalf of the CPC. 
 
[The Third Sector Representative left the meeting at this point.] 
 

 
National Crime 
Agency 
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The Senior Child Protection Nurse provided a summary of the report that she had provided 
to the Committee in relation to the increase in requests being received nationally from the 
NCA to identify and share names of children and young people registered at an address 
that they have provided, though she also stated that NHS WI has received only one NCA 
request for information in the past 12 months, and that at present, the response from 
Health is that any concerns should go through the tripartite IRD process. 
 

 
 

  
The Area Inspector said that the NCA is the lead agency for fighting serious and organised 
crime in relation to CSE and child grooming, and for them to have directly contacted the 
NHS means that they have significant concerns relating to downloading, viewing and / or 
sharing of child sexual abuse imagery, and that when any NOCAP is received, there is a 
VPD submitted and an IRD convened if deemed necessary. 
 
Mr Macaulay stated that Social Work would probably not agree with going down the IRD 
route straight away when such requests are received, and would instead seek to try to 
gather information about the level of concern, if any, they have about the property involved, 
then complete the NCA request and submit it back to the NCA. 
 
The Social Work Manager said that services could not automatically assume that the 
request is serious, and would need to consider whether what is being asked for is 
proportional and reasonable, as there needs to be a local and national sign off for sharing 
of such information due to GDPR, and that information can be provided as long as the 
appropriate Data Protection Act criteria have been met. 
 
It was agreed that the Senior Child Protection Nurse would feed back the concerns 
highlighted to the Scottish Nursing Leadership for Child Protection, and seek 
clarification as to whether there is already a protocol in place for information 
sharing in relation to NCA requests. 
 

 
ASE Sub-group 
Update  

 
12 

 
The CP Co-ordinator and Development Officer said that the SCIE model case audit 
exercise had been postponed for the time being due to Covid-19 social distancing 
concerns. 
 
The CP Co-ordinator and Development Officer said in relation to the recent exercise that 
was conducted to compare and contrast our own current response to the Care 
Inspectorate’s recommendations, criticisms and findings detailed in their Orkney Inspection 
report, the following key areas of concern were identified as meriting attention: 
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1. Key areas for Improvement 

a. Lack of clear and specific local guidance for staff in relation to raising CP 
concerns; 

b. No shared understanding of when to intervene; 
c. Neglect toolkit not consistent. 

2. Weaknesses in scheduling of CP Case Conferences and Core Groups 
3. Implementation of GIRFEC 
4. Risk Assessments 
5. Family support and help for parenting being too centralised 
6. Vision, values and aims – less than half of members believe there is a clear 

overall vision. 
 
Agencies responses to these issues are to be considered at the next meeting of this group. 
 

 
PLC Sub-group 
Update  
 

 
13 
 
 
 

 
The CP Co-ordinator and Development Officer said he has delivered one General 
Workforce training session via Teams to 7 ELR staff which was well received, and that the 
national approach seems to be that Teams is not the best platform to use at present, 
however he is moving towards delivering other sessions now.  The Senior Child Protection 
Nurse said that Supervision training sessions have now been arranged for January and 
February 2021, and that the staff who will be participating in them now have to be selected. 
 

 
CSE Sub-group 
Update  
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The CP Co-ordinator and Development Officer said that he intends to deliver a twilight 
session on CSE to staff at the Nicolson Institute at the end of the month, and is also due to 
have a discussion with the Area Inspector regarding the night-time economy and the role 
that taxi drivers, pub and restaurant staff have to play in ensuring the safety of young 
people when out at night, and also noted that next year’s Internet Safety Day is once again 
due to clash with the Inservice dates, so a new date will need to be arranged for it. 
 

 
VAWP Update  
 

 
15 

 
The Area Inspector said that the numbers of Domestic Abuse incidents had decreased 
during the lockdown, but have risen again as restrictions have eased; there was a VAW 
training session including GBV training delivered by NHS Highland via Teams last week 
which went well and received good feedback from those involved, which may in time be 
offered to other agencies; and the membership of the group has also been increased to 
include representatives from A&E and Maternity Services. 
 
The Area Inspector highlighted the following topics that have been discussed by the group: 

• SafeLives training sessions that are available at various times have been 
promoted; 

• There is interest in promoting the White Ribbon campaign which seeks to involve 
more men in the discussion on VAW; 

• There has been discussion on the Equally Safe Standards and framework and the 
goals it seeks to achieve; 

• It is hoped that there may be funding available for appointing a MARAC Co-
ordinator; 

• The issue of identifying suitable accommodation for a Women’s Aid refuge is 
being discussed by various partner agencies; 

• The 16-day campaign is set to be promoted once again this winter through 
various organisations. 

 
[The Senior Child Protection Nurse left the meeting at this point.] 
 

 
ADP Update 
 

 
16 

 
The Social Work Manager stated that there was no update to give as yet, as the next ADP 
meeting is due to be held tomorrow, however an update will be given at the next meeting. 
 
[The AfC Children’s Services Manager left the meeting at this point.] 
 

 
Local and 
National Update, 
Consortia, ICSP 
& JAIP 
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The CP Co-ordinator and Development Officer said that there has been a lot of discussion 
among CPCs regarding the latest NSPCC report released in August on the impact of the 
coronavirus pandemic on child welfare, with particular focus on sexual abuse, and noted 
that the data provided in the report is on a national basis rather than a local one.  The 
Chairperson noted that in terms of the Childline figures, not all calls made from Scotland 
will have been dealt with in Scotland, depending on waiting times.  Mr Miller said that the 
CPC JAIP will require to be discussed further before the next meeting, and will include a 
section on the SCR response. 
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A.O.C.B. 
 

 
18 

 
The SCRA Locality Manager said that she had checked the Scottish Government website, 
and noted that the deadline for providing responses to the consultation was the 7th of 
October.  The SCRA Locality Manager also stated that Erica has provided her with an 
update on the local SCRA activity in response to the pandemic, and that the office is now 
open again, with hearings taking place again in various formats, and the staff are getting 
through the backlog of hearings and are once again able to fulfil all their obligations. 
 

 
Date of next 
meeting 
 

 
19 

 
The next CPC meeting will take place on Thursday 3rd December 2020 at 2pm.  It was 
anticipated that due to the likelihood of lockdown measures still being in place by this time, 
the meeting is likely to once again be conducted through video conference. 
 

 


