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Stage 1 – Deciding if you need to do an equality impact assessment 

Stage 1 of the equality impact assessment process is a short exercise that 
involves looking at the overall policy or service and deciding if people will be 
affected by the proposal or changes.  

 Will individuals have access to, or be denied access to a service or
function as a result of your policy or changes you propose to make to
services or functions.

Yes

 Will the implementation of the policy, or the changes to the policy, result in
individuals being employed, a change in staffing levels, or a change in
terms and conditions, employer or location, either directly or indirectly?

Yes

 Is there a change in the size of a budget?  How will this change impact on
individuals, will a service be withdrawn, changed or expanded?

Yes

If you have answered “yes” to any of these questions, your policy does affect 
people then you should proceed to Stage 2 and complete the ‘Initial Impact 
Assessment’ document below.  If you have answered “no” to these questions and 
are sure that the policy does not require to be equality impact assessed then 
please complete the ‘sign off’ below to show that you have considered the issues 
and that people are not affected by the policy.  This form should then be 
authorised at Directorate level. 

Policy/Service/Function Title: 

Purpose of the 
Policy/Service/Function: 

Department/Section: 

This policy/service/function will have 
no impact on people from any of the 
equality groups and an EQIA is not 
required. 

Name: 

Position: 

Date: 
Authorisation by Directorate Name: 

Position: 

Date: 



Stage 2 

Identification & Scope 

Is this a new or existing policy? 
(please tick as appropriate) New  Existing 

 X 

What is the purpose of the proposed policy (or 
changes to be made to the policy) and why is 
it being proposed? 

The proposal is to consider alternative approaches to meeting and 
improving outcomes for individuals by revisiting the care packages that 
have been commissioned and to consider whether alternative, more 
flexible packages could be put in place. In part, this will be about 
looking at how other supports and opportunities in a person’s life – 
community, housing, transport, education, family – can be recalibrated 
to reduce reliance on formal care and support. It will not be possible in 
all cases, and we will enter into this work sensitively and taking 
account of individual and family needs. It is not about reducing support 
so much as redesigning how it is provided.  

Who is affected by the policy or who is 
intended to benefit from the proposed policy 
and how? 

The change will affect the existing and future clients with assessed 
needs in line with eligibility criteria and Self Direct Support Legislation. 
The families, advocates and workforce engaged in the provision of 
related serviced may also be affected. 

How have you, or will you, put the policy into 
practice, and who is or will be responsible for 
delivering it? 

The practice exists through the commissioning arrangements subject 
to the appropriate governance policies and procedure. More work is 
required in relation to the policy and practice associated with 
exceptional care packages. 

What consultation has been carried out? 

 Internal data (customer satisfaction
surveys, equality monitoring data,
customer complaints)

 Consultation with Officers,  Members
or partner organisations

 Consultation with community groups
 External data (statistics, census,

research)
 Other

No direct consultation on this proposal, however, the Self Directed 
Support legislation provides new opportunities and duties to offer 
alternative service provision based on an individual’s personal budget. 
This outcome focused assessment process and through discussion 
with comparator authorities and provider services has evidenced 
opportunities to reshape the market place and also generate 
efficiencies. There has been no consultation instigated with regard to 
exceptional care packages and policy work or the review of transport 
service eligibility policy.  

What issues were raised at consultation? 



Assessing the Impact 

Identified Impacts 

Age – Could the policy have a differential 
impact due to age? 

What evidence do you have for that decision? 

No 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual regardless of their age specific. The service 
relates to all adults 

Disability - Could the policy have a 
differential impact due to disability? 

What evidence do you have for that decision? 

No 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual and take into account any matters relating 
to disability. 

Gender - Could the policy have a differential 
impact due to gender? 

What evidence do you have for that decision? 

No 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual and gender is only considered when 
highlighted through risk assessment to ensure an appropriate care 
plan is commissioned  

Race - Could the policy have a differential 
impact due to race? 

What evidence do you have for that decision? 

No 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual. Thus race issues are considered when 
highlighted through this assessment and care planning process to 
ensure the individual’s outcomes are met.  

Religion or belief - Could the policy have a 
differential impact due to religion of belief? No 



What evidence do you have for that decision? 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual. Thus religion or belief issues are 
considered and addressed through this assessment and care planning 
process to ensure the individual’s outcomes are met. 

Sexual orientation - Could the policy have a 
differential impact due to sexual orientation? 

What evidence do you have for that decision? 

No 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual.  Thus, sexual orientation is considered and 
addressed through this assessment and care planning process to 
ensure the individual’s outcomes are met. 

Pregnancy and Maternity - Could the policy 
have a differential impact due to pregnancy? 

What evidence do you have for that decision? 

No 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual. Thus pregnancy and maternity matters are 
considered and addressed through this assessment and care planning 
process to ensure the individual’s outcomes are met. 

Marriage and Civil Partnership - Could the 
policy have a differential impact due to 
marriage or civil partnership? 

What evidence do you have for that decision?

No 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual. Thus marriage and civil partnership 
matters are considered and addressed through this assessment and 
care planning process to ensure the individual’s outcomes are met. 

Gender Reassignment - Could the policy 
have a differential impact due to gender 
reassignment? 

What evidence do you have for that decision?

No 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual. Thus gender reassignment matters are 
considered and addressed through this assessment and care planning 
process to ensure the individual’s outcomes are met. 

Are there any other groups whom the policy 
may have a differential impact on? 

What evidence do you have for that decision?

No – the assessment and care management process will take into 
account the needs of the individual, their outcomes and the 
commissioning implications prior to the provision of any alternative or 
new service 



Considering the Impact 

What evidence is there to identify any potential, 

positive or negative impacts in terms of consultation, 

research, officer knowledge and experience, equality 

monitoring data, user feedback and other? 

Positive: Co-produced local provider services to meet the 

outcomes of individuals and families, providing a mix of in-

house and external services to generate efficiencies in services 

Negative: The challenge of reviewing historical arrangements in 
relation to transport and eligibility criteria, destabilisation of 
providers and associated workforce, financial pressures 
associated with SDS  

Details of any gaps in the knowledge that is currently 

available? 

More work requires to be done to detail the full implications of 

the potential impacts of alternative approaches in relation to 

policy and practice. 

What plans are in place to monitor and review for any 

potential future impacts? 

Dialogue on-going with provider partners to identify efficiencies 

and generate capacity and the skills to address complex care 

needs. Resources requested to consider the policy and 

benchmarking information 

Based upon your initial 

screening: 

Is there potential for: 

1. Unlawful discrimination?

2. People to be treated

differently/unfairly?

3. Certain groups to be

disadvantaged?

4. Community relations to be

damaged?

And to what extent?  (e.g. numbers of 

people affected/extent of negative 

impact) 

No Yes  To some extent On what grounds? 

If no – you 

do not need 

to assess 

further. 

Carry out a 

Full Impact 

Assessment 

Carry out a 

Full Impact 

Assessment 

Age 

Disability 

Gender 

Race/Ethnicity 

Religion/Belief 

Sexuality 

Other  

Has there been any potential or actual discrimination 
found? 

No 

Where the anticipated adverse effect is minor, can you 
identify any means to minimise the impact? (If yes and 
measures can be put in place to minimise impact, a full 
EQIA may not be required). 

Please specify how: 

Alternative approaches will only be considered on the basis of 
further exploration of the impacts and approval through the 
various governance procedures. Future EQIA’s will be required 
as this process develops. 



Taking Action 

What conclusion can you make from your findings? Proceed with the project and revisit this initial EQIA as the 
work commences. Review date in June 2016. 

Recommendations? The project will need to focus on addressing the sustainability 
risks in order to be successful and have policy matters 
addressed to ensure equity matters are fully considered.  

If no further Impact Assessment is required, please sign below. 

This policy/function will have no impact on people from 
any of the equality groups and an EQIA is not required. 

Signed:   Emma Macsween 

Position:  Head of Service 

Date:      4 February 2016 

Authorisation by Head of Service or Director. 

Signed: Ronald Culley

Position:  Chief Officer - Health and Social Care 

Date:  5 February 2016 

Date of next review: June 2016 

Initial Impact Assessment completed and a full EQIA is required: 

An Initial Impact Assessment has been completed and as 
a result of the impacts identified a full EQIA is required 

Signed: 

Position: 

Date
Authorisation by Head of Service or Director. Signed: 

Position: 

Date 

Full EQiA will be completed by: 
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Stage 1 – Deciding if you need to do an equality impact assessment 

Stage 1 of the equality impact assessment process is a short exercise that 
involves looking at the overall policy or service and deciding if people will be 
affected by the proposal or changes.  

 Will individuals have access to, or be denied access to a service or
function as a result of your policy or changes you propose to make to
services or functions.

Yes

 Will the implementation of the policy, or the changes to the policy, result in
individuals being employed, a change in staffing levels, or a change in
terms and conditions, employer or location, either directly or indirectly?

Yes

 Is there a change in the size of a budget?  How will this change impact on
individuals, will a service be withdrawn, changed or expanded?

Yes

If you have answered “yes” to any of these questions, your policy does affect 
people then you should proceed to Stage 2 and complete the ‘Initial Impact 
Assessment’ document below.  If you have answered “no” to these questions and 
are sure that the policy does not require to be equality impact assessed then 
please complete the ‘sign off’ below to show that you have considered the issues 
and that people are not affected by the policy.  This form should then be 
authorised at Directorate level. 

Policy/Service/Function Title: 

Purpose of the 
Policy/Service/Function: 

Department/Section: 

This policy/service/function will have 
no impact on people from any of the 
equality groups and an EQIA is not 
required. 

Name: 

Position: 

Date: 
Authorisation by Directorate Name: 

Position: 

Date: 



Stage 2 

Identification & Scope 

Is this a new or existing policy? 
(please tick as appropriate) New  Existing 

 X 

What is the purpose of the proposed policy (or 
changes to be made to the policy) and why is 
it being proposed? 

To consider alternative approaches to meeting and improving 
outcomes for individuals through revising the commissioning of care 
packages in line with eligibility criteria and the Strategic Plan. This will 
involve the decommissioning of service to enable revised 
commissioning arrangements to be managed. We propose two major 
innovations: first, that we will do more to support the preventive 
services that maintain health and well-being (and keep people out of 
the formal care system). This will be connected to other activities that 
run through our strategic plan such as the level of support that we 
provide to unpaid carers. While this might require investment 
elsewhere in the system, it will reduce pressure on the purchasing 
budget for SDS. The second main development is the introduction of a 
new system to ascribe a personal budget to the people whose needs 
we are assessing. Authorities across Scotland have different systems 
in place to do this and we have been working with East Lothian to 
better understand the ‘Equivalency Model’ used there. This would put 
us in a better position to attribute a budget to a person’s needs within 
overall resources.   

Who is affected by the policy or who is 
intended to benefit from the proposed policy 
and how? 

The change will affect the existing and future clients with assessed 
needs in line with eligibility criteria and Self Direct Support Legislation. 
The families, advocates and workforce engaged in the provision of 
related serviced may also be affected. 

How have you, or will you, put the policy into 
practice, and who is or will be responsible for 
delivering it? 

The practice exists through the commissioning arrangements subject 
to the appropriate governance policies and procedure. More work is 
required in relation to the policy and practice associated the 
deliverables within the Strategic Plan and the linkages between the 
Integration Joint Board financial resources and the transitional 
arrangements for Children and Young People.  



What consultation has been carried out? 

 Internal data (customer satisfaction
surveys, equality monitoring data,
customer complaints)

 Consultation with Officers,  Members
or partner organisations

 Consultation with community groups
 External data (statistics, census,

research)
 Other

The Self Directed Support legislation provides new opportunities and 
duties to offer alternative service provision based on an individual 
budget. This outcome focused assessment process and through 
discussion with comparator authorities and provider services has 
evidenced opportunities to reshape the market place and also 
generate efficiencies. Consultation with partner organisation with 
regard to the opportunities to identify efficiencies and savings is at 
early stages and is being managed within the context of the draft 
deliverables within the Strategic Plan subject to consultation.   

What issues were raised at consultation? 
The need to create the flexible market place to meet individual 
outcomes, the challenge of generating a vibrant flexible market of 
providers in a rural location and policy issues in relation to transport 
services, eligibility criteria and exceptional care packages. Achieving 
the above within the financial limitations of the IJB. 

Assessing the Impact 

Identified Impacts 

Age – Could the policy have a differential 
impact due to age? 

What evidence do you have for that decision? 

No 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual regardless of their age specific. The service 
relates to all adults 

Disability - Could the policy have a 
differential impact due to disability? 

What evidence do you have for that decision? 

No 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual and take into account any matters relating 
to disability. 

Gender - Could the policy have a differential 
impact due to gender? No 



What evidence do you have for that decision? All assessments and care plans are based on needs and the preferred 
outcomes of the individual and gender is only considered when 
highlighted through risk assessment to ensure an appropriate care 
plan is commissioned  

Race - Could the policy have a differential 
impact due to race? 

What evidence do you have for that decision? 

No 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual. Thus race issues are considered when 
highlighted through this assessment and care planning process to 
ensure the individual’s outcomes are met.  

Religion or belief - Could the policy have a 
differential impact due to religion of belief? 

What evidence do you have for that decision? 

No 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual. Thus religion or belief issues are 
considered and addressed through this assessment and care planning 
process to ensure the individual’s outcomes are met. 

Sexual orientation - Could the policy have a 
differential impact due to sexual orientation? 

What evidence do you have for that decision? 

No 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual.  Thus, sexual orientation is considered and 
addressed through this assessment and care planning process to 
ensure the individual’s outcomes are met. 

Pregnancy and Maternity - Could the policy 
have a differential impact due to pregnancy? 

What evidence do you have for that decision? 

No 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual. Thus pregnancy and maternity matters are 
considered and addressed through this assessment and care planning 
process to ensure the individual’s outcomes are met. 

Marriage and Civil Partnership - Could the 
policy have a differential impact due to 
marriage or civil partnership? 

No 



What evidence do you have for that decision? All assessments and care plans are based on needs and the preferred 
outcomes of the individual. Thus marriage and civil partnership 
matters are considered and addressed through this assessment and 
care planning process to ensure the individual’s outcomes are met. 

Gender Reassignment - Could the policy 
have a differential impact due to gender 
reassignment? 

What evidence do you have for that decision?

No 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual. Thus gender reassignment matters are 
considered and addressed through this assessment and care planning 
process to ensure the individual’s outcomes are met. 

Are there any other groups whom the policy 
may have a differential impact on? 

What evidence do you have for that decision?

No – the assessment and care management process will take into 
account the needs of the individual, their outcomes and the 
commissioning implications prior to the provision of any alternative or 
new service. De-commissioning of services will be considered within 
the appropriate policy, legislation and governance arrangements. 



Considering the Impact 

What evidence is there to identify any potential, 

positive or negative impacts in terms of consultation, 

research, officer knowledge and experience, equality 

monitoring data, user feedback and other? 

Positive: Co-produced local provider services to meet the 

outcomes of individuals and families, providing a mix of in-

house and external services to generate efficiencies in services 

whilst delivering efficiencies 

Negative: The challenge of reviewing historical arrangements in 
relation to commissioning arrangements, destabilisation of 
providers and associated workforce, financial pressures 
associated with SDS and managing expectations of individuals 
and families 

Details of any gaps in the knowledge that is currently 

available? 

More work requires to be done to detail the full implications of 

the potential impacts of alternative approaches in relation to 

policy and practice. 

What plans are in place to monitor and review for any 

potential future impacts? 

Dialogue on-going with provider partners to identify efficiencies 

and generate capacity and identify savings / efficiencies.. 

Resources requested to consider the policy and benchmarking 

information 

Based upon your initial 

screening: 

Is there potential for: 

1. Unlawful discrimination?

2. People to be treated

differently/unfairly?

3. Certain groups to be

disadvantaged?

4. Community relations to be

damaged?

And to what extent?  (e.g. numbers of 

people affected/extent of negative 

impact) 

No Yes  To some extent On what grounds? 

If no – you 

do not need 

to assess 

further. 

Carry out a 

Full Impact 

Assessment 

Carry out a 

Full Impact 

Assessment 

Age 

Disability 

Gender 

Race/Ethnicity 

Religion/Belief 

Sexuality 

Other  



Taking Action 
What conclusion can you make from your findings? Proceed with the project and revisit this initial EQIA as the 

work commences. Review date in June 2016. 

Recommendations? The project will need to focus on addressing the sustainability 
risks in order to be successful and have policy matters 
addressed to ensure equity matters are fully considered.  

If no further Impact Assessment is required, please sign below. 

This policy/function will have no impact on people from 
any of the equality groups and an EQIA is not required. 

Signed:    Emma Macsween 

Position:  Head of Service 

Date:      4 February 2016 

Authorisation by Head of Service or Director. 

Signed: Ronald Culley

Position:  Chief Officer - Health and Social Care 

Date:  5 February 2016 

Date of next review: June 2016 

Has there been any potential or actual discrimination 
found? 

No 

Where the anticipated adverse effect is minor, can you 
identify any means to minimise the impact? (If yes and 
measures can be put in place to minimise impact, a full 
EQIA may not be required). 

Please specify how: 

Alternative approaches will only be considered on the basis of 
further exploration of the impacts and approval through the 
various governance procedures. Future EQIA’s will be required 
as this process develops. 
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Stage 1 – Deciding if you need to do an equality impact assessment 

Stage 1 of the equality impact assessment process is a short exercise that 
involves looking at the overall policy or service and deciding if people will be 
affected by the proposal or changes.  

 Will individuals have access to, or be denied access to a service or
function as a result of your policy or changes you propose to make to
services or functions.

Yes / No

 Will the implementation of the policy, or the changes to the policy, result in
individuals being employed, a change in staffing levels, or a change in
terms and conditions, employer or location, either directly or indirectly?

Yes / No

 Is there a change in the size of a budget?  How will this change impact on
individuals, will a service be withdrawn, changed or expanded?

Yes / No

If you have answered “yes” to any of these questions, your policy does affect 
people then you should proceed to Stage 2 and complete the ‘Initial Impact 
Assessment’ document below.  If you have answered “no” to these questions and 
are sure that the policy does not require to be equality impact assessed then 
please complete the ‘sign off’ below to show that you have considered the issues 
and that people are not affected by the policy.  This form should then be 
authorised at Directorate level. 

Policy/Service/Function Title: Redesign of Mobile Overnight Support 
Services 

Purpose of the 
Policy/Service/Function: 

The cessation of the current service 
with a focus upon late evening/early 
morning care 

Department/Section: Health and Social Care Partnership 

This policy/service/function will have 
no impact on people from any of the 
equality groups and an EQIA is not 
required. 

Name: Paul Dundas 

Position: Head of Service 

Date: 2 February 2016 
Authorisation by Directorate Name: 

Position: 

Date: 



Stage 2 

Identification & Scope 

Is this a new or existing policy? 
(please tick as appropriate) New  Existing 

  

What is the purpose of the proposed policy (or 
changes to be made to the policy) and why is 
it being proposed? 

The review of activity of the service to consider those currently in 
receipt, the levels of support being provided, the number of people 
receiving the service and where the service is in operation (or not). 

Leading from this to consider where a person’s needs have changed 
and establish eligibility and opportunity. 

It is being proposed on the basis of 45% activity levels from within the 
Islands wide service, not being optimised. 

A potential redesign of the service to consider a late evening and early 
morning service is a proposed opportunity at this stage of the process. 

Who is affected by the policy or who is 
intended to benefit from the proposed policy 
and how? 

Service users currently receiving care from this service and those in 
the future who would be eligible under the existing criteria. 

The outcomes of assessment would continue to provide for identified 
need, but proposed to be in an alternative form; for example care 
being provided up to midnight and from 7 a.m. – reducing the risk 
period. 

There would require to be a workforce change approach to any 
proposed changes to this service. 

How have you, or will you, put the policy into 
practice, and who is or will be responsible for 
delivering it? 

A joint review is planned between CnES and NHS Eilean Siar. 

The outcome of this, should proposals move forward – would result in 
formal consultation with service users and staff. 

The Management of Social Work, Home Care and Community Nursing 
services will work collaboratively to manage the outcomes. 



What consultation has been carried out? 

 Internal data (customer satisfaction
surveys, equality monitoring data,
customer complaints)

 Consultation with Officers,  Members
or partner organisations

 Consultation with community groups
 External data (statistics, census,

research)
 Other

Public consultation on the basis of service choices. 

Subject of scrutiny and discussion by the Integration Joint Board. 

Subject of Comhairle Committee reporting at Policy and Resources 

Subject of Health and Social Care Committee reporting 

Meetings have taken place with Trade Unions, Management and Staff 
in regards of preliminary discussions on the proposed changes being 
discussed for cessation of MOSS in its current form and the 
opportunity of redesigning the service. 

Activity reports have been captured for the service delivery and 
service user need. 

No engagement with service users has commenced as no proposals 
that would impact upon individual service users have as yet been 
identified.  

Reviews and reassessments are annual targets for all statutory care, 
bi-annual in respect of MOSS. It is a natural review that will take place 
of service arrangements and eligibility leading to the final need or not 
for a full equality impact assessment (at this stage probable) 

What issues were raised at consultation? Concerns over the removal of the service for those who receive it now 
or potentially eligible in the future. 

Concerns from Trade Unions and Staff in respect of employees. 

Proposals yet to be formed in the redesign. Review and consultation 
required, to provide greater level of detail. 

Assessing the Impact 

Identified Impacts 

Age – Could the policy have a differential 
impact due to age? 

What evidence do you have for that decision? 

Yes 

The majority of current service users are over the age of 65. 

Final recommendations and proposals to be formed to determine the 
extent of any impacts 

Disability - Could the policy have a 
differential impact due to disability? 

Yes 



What evidence do you have for that decision? 
The majority of current service users are over the age of 65,living in 
the community with disabilities, frailty, long term conditions, cognitive 
and other associated physical health and social care needs 

Final recommendations and proposals to be formed to determine the 
extent of any impacts 

Gender - Could the policy have a differential 
impact due to gender? 

What evidence do you have for that decision? 

No 

The general proposal is in respect of all service users and with no 
specific gender considerations. 

Race - Could the policy have a differential 
impact due to race? 

What evidence do you have for that decision? 

No 

The general proposal is in respect of all service users and with no 
specific race considerations. 

Religion or belief - Could the policy have a 
differential impact due to religion of belief? 

What evidence do you have for that decision? 

No 

The general proposal is in respect of all service users and with no 
specific religion or belief considerations. 

Sexual orientation - Could the policy have a 
differential impact due to sexual orientation? 

What evidence do you have for that decision? 

No 

The general proposal is in respect of all service users and with no 
specific sexual orientation considerations. 

Pregnancy and Maternity - Could the policy 
have a differential impact due to pregnancy? 

What evidence do you have for that decision? 

No 

N/A 



Marriage and Civil Partnership - Could the 
policy have a differential impact due to 
marriage or civil partnership? 

What evidence do you have for that decision?

No 

The general proposal is in respect of all service users and with no 
specific considerations in relation to marital or partnership status. 

Gender Reassignment - Could the policy 
have a differential impact due to gender 
reassignment? 

What evidence do you have for that decision?

No 

The general proposal is in respect of all service users and with no 
specific gender or gender reassignment considerations. 

Are there any other groups whom the policy 
may have a differential impact on? 

What evidence do you have for that decision?

Yes 

The primary group are older people living at home within the 
community. This is not exclusive to people over the age of 65 and the 
consideration and outcome of the statutory review of service users in 
respect of annual and bi-annual reviews will consider this specific 
factor. 



Considering the Impact 

What evidence is there to identify any potential, 

positive or negative impacts in terms of consultation, 

research, officer knowledge and experience, equality 

monitoring data, user feedback and other? 

The service has been in operation for over a decade. A number 

of people receiving this service will have done so for a 

considerable period of time. 

The positive impacts from a redesign in this service is to 
consider that providing for assessed needs can be supported 
and met, via a different delivery model. 

Should a change to policy create capacity in the service or 
redesign of the service the potential of re-distribution of care 
time to a greater number of people would be able to target 
unmet need.  

The activity levels clearly indicate that the service in the way 
that is currently in demand and/or working is under- utilised. 

With a change in structures resulting from the formation of the 
Integration Joint Board, the opportunity to consider more 
broadly the economy of resources that have been approved, 
such as community nursing and home care and within this 
operational arrangement how the unscheduled community 
nursing services could be seen in this context.  

Details of any gaps in the knowledge that is currently 

available? 

1. Reviews to be completed and reassessments as

appropriate.
2. Joint working to establish the full resources in context of

late evening, overnight and early morning resources –
operating in the community.

3. Consultation and a resulting EQIA in context of
proposals and changes – will be required.

What plans are in place to monitor and review for any 

potential future impacts? 

Statutory reviews of service users and application of eligibility. 

Reporting to the Integration Joint Board upon any planned 
changes and the outcomes from these, would be undertaken. 

The Strategic Planning function of the Integration Joint Board 
will consider this function in context of its commissioning 
responsibilities. 

Based upon your initial 

screening: 

Is there potential for: 

1. Unlawful discrimination?

2. People to be treated

differently/unfairly?

3. Certain groups to be

No Yes  To some extent On what grounds? 

No 

No Yes 

Yes 

 Age 

 Disability 

Gender 

Race/Ethnicity 

Religion/Belief 



Taking Action 

What conclusion can you make from your findings? That the planned exercised in respect of the reviews, 
reassessments, consultation and reporting upon these will 
form the basis of any adverse impacts or not. 

Early indications suggest a redesigned service is 
possible, whereby those current and eligible in the future 
would be able to receive a service in the areas of current 
operation. 

Capacity identified within financial and human resources 
would be considered in the Locality areas that do not 

disadvantaged? 

4. Community relations to be

damaged?

And to what extent?  (e.g. numbers of 

people affected/extent of negative 

impact) 

Approximately 
40+ people 

Sexuality 

Other  

Has there been any potential or actual discrimination 
found? 

No 

Where the anticipated adverse effect is minor, can you 
identify any means to minimise the impact? (If yes and 
measures can be put in place to minimise impact, a full 
EQIA may not be required). 

Please specify how: 

At this stage of the proposal it would appear that adverse 
impacts that could be managed, dependent upon the redesign 
of the service/function achieving the safe outcome for service 
users. The question remains however, in respect of the risk of 
inequality based upon geography as the service function does 
not operate in 2 Localities (Harris and Barra) and also not in a 
considerable area of another (Rural Lewis, Lochs, Uig and 
Bernera) 

The outcomes of reviews and reassessments (as appropriate) 
will indicate current risk of adverse impact and consideration 
would be required in forecasting this impact should the 
function/service change. 

A Full EQIA will be considered - dependent upon the outcome 
of that exercise along with consultation. 

The minimising of any adverse impacts could be achieved in 
the capacity to establish a redesign of the current arrangements 
and retain a safe operating service that whilst ceasing the 
current operational arrangements introduce a safe and effective 
service that work upon the principles of effective risk 
management and targeting of specific key issues, such as; 
continence care and pressure care. 



receive this function. 

Recommendations? Proceed with planned exercise and on result of this 
process, consider the implication in respect of equality 
and potential adverse impacts. 

If no further Impact Assessment is required, please sign below. 

This policy/function will have no impact on people from 
any of the equality groups and an EQIA is not required. 

This will be determined in context of 
outcomes to planned exercises and any
consideration based on that for any full EQIA 

Signed: Paul Dundas

Position: Head of Service

Date: 5 February 2016 

Authorisation by Head of Service or Director. 

Signed: Ronald Culley

Position:  Chief Officer - Health and Social Care 

Date:  5 February 2016 

Date of next review: 

Initial Impact Assessment completed and a full EQIA is required: 

An Initial Impact Assessment has been completed and as 
a result of the impacts identified a full EQIA is required 

Signed: 

Position: 

Date
Authorisation by Head of Service or Director. Signed: 

Position: 

Date 

Full EQiA will be completed by: 
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Stage 1 – Deciding if you need to do an equality impact assessment 

Stage 1 of the equality impact assessment process is a short exercise that 
involves looking at the overall policy or service and deciding if people will be 
affected by the proposal or changes.  

 Will individuals have access to, or be denied access to a service or
function as a result of your policy or changes you propose to make to
services or functions.

Yes

 Will the implementation of the policy, or the changes to the policy, result in
individuals being employed, a change in staffing levels, or a change in
terms and conditions, employer or location, either directly or indirectly?

Yes

 Is there a change in the size of a budget?  How will this change impact on
individuals, will a service be withdrawn, changed or expanded?

Yes

If you have answered “yes” to any of these questions, your policy does affect 
people then you should proceed to Stage 2 and complete the ‘Initial Impact 
Assessment’ document below.  If you have answered “no” to these questions and 
are sure that the policy does not require to be equality impact assessed then 
please complete the ‘sign off’ below to show that you have considered the issues 
and that people are not affected by the policy.  This form should then be 
authorised at Directorate level. 

Policy/Service/Function Title: 

Purpose of the 
Policy/Service/Function: 

Department/Section: 

This policy/service/function will have 
no impact on people from any of the 
equality groups and an EQIA is not 
required. 

Name: 

Position: 

Date: 
Authorisation by Directorate Name: 

Position: 

Date: 



Stage 2 

Identification & Scope 

Is this a new or existing policy? 
(please tick as appropriate) New  Existing 

 X 

What is the purpose of the proposed policy (or 
changes to be made to the policy) and why is 
it being proposed? 

To continue to reduce the investment in off island placements through 
the provision of localised services to meet individuals’ needs on island 
within resource allocations. This is to provide better outcomes for 
individuals, their families and the associated services in relation to 
sustainable investment in the local workforce and facilities.  

Who is affected by the policy or who is 
intended to benefit from the proposed policy 
and how? 

Existing and future clients with complex needs requiring significant 
care packages to meet their assessed needs.  

How have you, or will you, put the policy into 
practice, and who is or will be responsible for 
delivering it? 

The practice exists through the commissioning arrangements subject 
to the appropriate governance procedures 

What consultation has been carried out? 

 Internal data (customer satisfaction
surveys, equality monitoring data,
customer complaints)

 Consultation with Officers,  Members
or partner organisations

 Consultation with community groups
 External data (statistics, census,

research)
 Other

The consultation on the commissioning of services on and off-island is 
based on a multi-disciplinary assessment in partnership with the 
individual, advocate and/or family carers. 

What issues were raised at consultation? 
The issues raised related to the specific needs of individuals, their 
outcomes and how they could be on or off island. 



Assessing the Impact 

Identified Impacts 

Age – Could the policy have a differential 
impact due to age? 

What evidence do you have for that decision? 

No 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual regardless of their age specific. The service 
relates to all adults 

Disability - Could the policy have a 
differential impact due to disability? 

What evidence do you have for that decision? 

No 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual and take into account any matters relating 
to disability. 

Gender - Could the policy have a differential 
impact due to gender? 

What evidence do you have for that decision? 

No 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual and gender is only considered when 
highlighted through risk assessment to ensure an appropriate care 
plan is commissioned  

Race - Could the policy have a differential 
impact due to race? 

What evidence do you have for that decision? 

No 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual. Thus race issues are considered when 
highlighted through this assessment and care planning process to 
ensure the individual’s outcomes are met.  

Religion or belief - Could the policy have a 
differential impact due to religion of belief? No 



What evidence do you have for that decision? 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual. Thus religion or belief issues are 
considered and addressed through this assessment and care planning 
process to ensure the individual’s outcomes are met. 

Sexual orientation - Could the policy have a 
differential impact due to sexual orientation? 

What evidence do you have for that decision? 

No 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual.  Thus, sexual orientation is considered and 
addressed through this assessment and care planning process to 
ensure the individual’s outcomes are met. 

Pregnancy and Maternity - Could the policy 
have a differential impact due to pregnancy? 

What evidence do you have for that decision? 

No 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual. Thus pregnancy and maternity matters are 
considered and addressed through this assessment and care planning 
process to ensure the individual’s outcomes are met. 

Marriage and Civil Partnership - Could the 
policy have a differential impact due to 
marriage or civil partnership? 

What evidence do you have for that decision?

No 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual. Thus marriage and civil partnership 
matters are considered and addressed through this assessment and 
care planning process to ensure the individual’s outcomes are met. 

Gender Reassignment - Could the policy 
have a differential impact due to gender 
reassignment? 

What evidence do you have for that decision?

No 

All assessments and care plans are based on needs and the preferred 
outcomes of the individual. Thus gender reassignment matters are 
considered and addressed through this assessment and care planning 
process to ensure the individual’s outcomes are met. 

Are there any other groups whom the policy 
may have a differential impact on? 

What evidence do you have for that decision?

No – the assessment and care management process will take into 
account the needs of the individual, their outcomes and the 
commissioning implications prior to the provision of any alternative or 
new service 



Considering the Impact 

What evidence is there to identify any potential, 

positive or negative impacts in terms of consultation, 

research, officer knowledge and experience, equality 

monitoring data, user feedback and other? 

Positive: Successful repatriation of individuals with the support 

of on island services, the reviews of existing placements 

evidence opportunities, wishes of individuals and families 

through assessment and review 

Negative: The cost and sustainability of increasing on island 
capacity within budget allocations. 

Details of any gaps in the knowledge that is currently 

available? 

The service re-development potential of existing external 

providers 

What plans are in place to monitor and review for any 

potential future impacts? 

Dialogue on-going with provider partners to identify efficiencies 

and generate capacity and the skills to address complex care 

needs 

Based upon your initial 

screening: 

Is there potential for: 

1. Unlawful discrimination?

2. People to be treated

differently/unfairly?

3. Certain groups to be

disadvantaged?

4. Community relations to be

damaged?

And to what extent?  (e.g. numbers of 

people affected/extent of negative 

impact) 

No Yes  To some extent On what grounds? 

If no – you 

do not need 

to assess 

further. 

Carry out a 

Full Impact 

Assessment 

Carry out a 

Full Impact 

Assessment 

Age 

Disability 

Gender 

Race/Ethnicity 

Religion/Belief 

Sexuality 

Other  

Has there been any potential or actual discrimination 
found? 

No 

Where the anticipated adverse effect is minor, can you 
identify any means to minimise the impact? (If yes and 
measures can be put in place to minimise impact, a full 
EQIA may not be required). 

Please specify how: 

Local placements will only be commissioned based on approval 
through the statutory assessment process.  



Taking Action 

What conclusion can you make from your findings? Proceed with the project 

Recommendations? The project will need to focus on addressing the sustainability 
risks in order to be successful. A review of this initial EQIA is 
undertaken in 6 months to consider the appropriateness of a 
full EQIA (or earlier dependent on progress).  

If no further Impact Assessment is required, please sign below. 

This policy/function will have no impact on people from 
any of the equality groups and an EQIA is not required. 

Signed:     Emma Macsween 

Position:   Head of Service 

Date:      4 February 2016 

Authorisation by Head of Service or Director. 

Signed: Ronald Culley

Position:  Chief Officer - Health and Social Care 

Date:  5 February 2016 

Date of next review: October 2016 

Initial Impact Assessment completed and a full EQIA is required: 

An Initial Impact Assessment has been completed and as 
a result of the impacts identified a full EQIA is required 

Signed: 

Position: 

Date
Authorisation by Head of Service or Director. Signed: 

Position: 

Date 

Full EQiA will be completed by: 
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Stage 1 – Deciding if you need to do an equality impact assessment 

Stage 1 of the equality impact assessment process is a short exercise that 
involves looking at the overall policy or service and deciding if people will be 
affected by the proposal or changes.  

 Will individuals have access to, or be denied access to a service or
function as a result of your policy or changes you propose to make to
services or functions.

No

 Will the implementation of the policy, or the changes to the policy, result in
individuals being employed, a change in staffing levels, or a change in
terms and conditions, employer or location, either directly or indirectly?

Yes

 Is there a change in the size of a budget?  How will this change impact on
individuals, will a service be withdrawn, changed or expanded?

 No 

If you have answered “yes” to any of these questions, your policy does affect 
people then you should proceed to Stage 2 and complete the ‘Initial Impact 
Assessment’ document below.  If you have answered “no” to these questions and 
are sure that the policy does not require to be equality impact assessed then 
please complete the ‘sign off’ below to show that you have considered the issues 
and that people are not affected by the policy.  This form should then be 
authorised at Directorate level. 

Policy/Service/Function Title: Redesign of Grianan Resource Centre 

Purpose of the 
Policy/Service/Function: 

Creation of a Third Sector Hub and 
Community Resource 

Department/Section: Health and Social Care Partnership 

This policy/service/function will have 
no impact on people from any of the 
equality groups and an EQIA is not 
required. 

Name: Paul Dundas 

Position: Head of Service 

Date: 3 Feb 2016 
Authorisation by Directorate Name: 

Position: 

Date: 



Stage 2 

Identification & Scope 

Is this a new or existing policy? 
(please tick as appropriate) New 

  
Existing 

What is the purpose of the proposed policy (or 
changes to be made to the policy) and why is 
it being proposed? 

The change of location for service provision and staffing from the 
existing day centre and the creation of a Third Sector and Community 
Resource Hub 

Who is affected by the policy or who is 
intended to benefit from the proposed policy 
and how? 

The service users and staff who currently attend and are employed in 
this service would require to relocate within the town of Stornoway and 
surrounding areas (as appropriate) 

A review and engagement with groups who use this centre would also 
be potentially displaced. 

How have you, or will you, put the policy into 
practice, and who is or will be responsible for 
delivering it? 

A review of alternative options 

Consultation with service users and staff 

Consultation with community groups who use the service 

Engagement, Participation and negotiation with Third Sector 
Organisations. 

What consultation has been carried out? 

 Internal data (customer satisfaction
surveys, equality monitoring data,
customer complaints)

 Consultation with Officers,  Members
or partner organisations

 Consultation with community groups
 External data (statistics, census,

research)
 Other

Public consultation on service choices 

Line management have met with staff 

It has been subject of discussion in Comhairle committee series 

Discussion within the IJB 

Discussion with third sector partners 

What issues were raised at consultation? Positive in general responses so far, with final opportunities to be 
presented. 



Assessing the Impact 

Identified Impacts 

Age – Could the policy have a differential 
impact due to age? 

What evidence do you have for that decision? 

No 

The proposals are seeking greater inclusion, not exclusion and also 
seek to continue the statutory service with the same level of staffing 
resource across other areas. All consultation will take account of any 
impacts and appropriate provision and arrangements secured, as 
appropriate 

The proposal has no age impacts 

Disability - Could the policy have a 
differential impact due to disability? 

What evidence do you have for that decision? 

No 

The proposals are seeking greater inclusion, not exclusion and also 
seek to continue the statutory service with the same level of staffing 
resource across other areas. All consultation will take account of any 
impacts and appropriate provision and arrangements secured, as 
appropriate. 

A relocation and continuous support is targeted for a number of people 
with varying levels of physical and learning disabilities.  

Gender - Could the policy have a differential 
impact due to gender? 

What evidence do you have for that decision? 

No 

The proposals are seeking greater inclusion, not exclusion and also 
seek to continue the statutory service with the same level of staffing 
resource across other areas. All consultation will take account of any 
impacts and appropriate provision and arrangements secured, as 
appropriate 

Race - Could the policy have a differential 
impact due to race? 

What evidence do you have for that decision? 

No 

The proposals are seeking greater inclusion, not exclusion and also 
seek to continue the statutory service with the same level of staffing 
resource across other areas. All consultation will take account of any 
impacts and appropriate provision and arrangements secured, as 
appropriate 

There are implied or anticipated impacts upon race 

Religion or belief - Could the policy have a 
differential impact due to religion of belief? No 



What evidence do you have for that decision? 
The proposals are seeking greater inclusion, not exclusion and also 
seek to continue the statutory service with the same level of staffing 
resource across other areas. All consultation will take account of any 
impacts and appropriate provision and arrangements secured, as 

Sexual orientation - Could the policy have a 
differential impact due to sexual orientation? 

What evidence do you have for that decision? 

No 

The proposals are seeking greater inclusion, not exclusion and also 
seek to continue the statutory service with the same level of staffing 
resource across other areas. All consultation will take account of any 
impacts and appropriate provision and arrangements secured, as 
appropriate. 
There are no implied or anticipated impacts upon sexual orientation 

Pregnancy and Maternity - Could the policy 
have a differential impact due to pregnancy? 

What evidence do you have for that decision? 

No 

The proposals are seeking greater inclusion, not exclusion and also 
seek to continue the statutory service with the same level of staffing 
resource across other areas. All consultation will take account of any 
impacts and appropriate provision and arrangements secured, as 
appropriate. 

Any grouping of people who may use the facility would be supported to 
resettle to alternative accommodation. There are no specific features 
that operate within this building that provide for this group of people. 

Hydrotherapy pool will remain on site. 
Marriage and Civil Partnership - Could the 
policy have a differential impact due to 
marriage or civil partnership? 

What evidence do you have for that decision?

No 

The proposals are seeking greater inclusion, not exclusion and also 
seek to continue the statutory service with the same level of staffing 
resource across other areas. All consultation will take account of any 
impacts and appropriate provision and arrangements secured, as 
appropriate. 

Gender Reassignment - Could the policy 
have a differential impact due to gender 
reassignment? 

What evidence do you have for that decision?

No 

The proposals are seeking greater inclusion, not exclusion and also 
seek to continue the statutory service with the same level of staffing 
resource across other areas. All consultation will take account of any 
impacts and appropriate provision and arrangements secured, as 
appropriate 



Are there any other groups whom the policy 
may have a differential impact on? 

What evidence do you have for that decision?

The group of people subject to the largest change in this are users of 
the resource centre. 

The proposals are seeking greater inclusion, not exclusion and also 
seek to continue the statutory service with the same level of staffing 
resource across other areas. All consultation will take account of any 
impacts and appropriate provision and arrangements secured, as 
appropriate 

The hydrotherapy and workshop facilities would remain open to group 
usage. The service that operates in the provision of day care is 
designed to introduce community activity for people – not to isolate or 
support people in a building based resource. Outreach to amenities 
such as ISL, An Lantair, UHI, others are all subject to the governing 
principles of inclusion. This will continue to be the ethos for those who 
are currently service users. 

Considering the Impact 
What evidence is there to identify any potential, 

positive or negative impacts in terms of consultation, 

research, officer knowledge and experience, equality 

monitoring data, user feedback and other? 

Consultation is required. There is no expectation that this will 

result in adverse impacts. 

Details of any gaps in the knowledge that is currently 

available? 

The uptake of usage of Third sector Organisations 
The full range and change of activities for service users, but in 
keeping with the co-joining of the resources of Ardseileach and 
the wider community resources. 

What plans are in place to monitor and review for any 

potential future impacts? 

A consultation and follow up to the implementation of change 

would be planned 

Based upon your initial 

screening: 

Is there potential for: 

1. Unlawful discrimination?

2. People to be treated

differently/unfairly?

3. Certain groups to be

disadvantaged?

4. Community relations to be

No Yes  To some extent On what grounds? 

No. 

Age 

Disability 

Gender 

Race/Ethnicity 

Religion/Belief 

Sexuality 



Taking Action 
What conclusion can you make from your findings? Develop a proposed Implementation and Scoping Plan. 

Recommendations? That consultation requires to proceed 

That ongoing engagement with the Third Sector will agree 
a timeline for conclusion 

That the full scoping of costs and opportunities within the 
building require to be identified and acted upon. 

Transfer of operating areas, such as Hydrotherapy 

If no further Impact Assessment is required, please sign below. 

This policy/function will have no impact on people from 
any of the equality groups and an EQIA is not required. 

Signed: Paul Dundas

Position: Head of Service 

Date: 5 February 2016 

Authorisation by Head of Service or Director. 

Signed: Ronald Culley

Position:  Chief Officer - Health and Social Care 

Date:  5 February 2016 

Date of next review: 

damaged? 

And to what extent?  (e.g. numbers of 

people affected/extent of negative 

impact) 

Other  

Has there been any potential or actual discrimination 
found? 

No 

Where the anticipated adverse effect is minor, can you 
identify any means to minimise the impact? (If yes and 
measures can be put in place to minimise impact, a full 
EQIA may not be required). 

Please specify how: 

Consultation to be undertaken. The outcome to this will result in 
the recommendations and options. No Equality Impacts are 
considered at this stage. 
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Stage 1 – Deciding if you need to do an equality impact assessment 

Stage 1 of the equality impact assessment process is a short exercise that 
involves looking at the overall policy or service and deciding if people will be 
affected by the proposal or changes.  

 Will individuals have access to, or be denied access to a service or
function as a result of your policy or changes you propose to make to
services or functions.

Yes / No

 Will the implementation of the policy, or the changes to the policy, result in
individuals being employed, a change in staffing levels, or a change in
terms and conditions, employer or location, either directly or indirectly?

Yes / No

 Is there a change in the size of a budget?  How will this change impact on
individuals, will a service be withdrawn, changed or expanded?

Yes / No

If you have answered “yes” to any of these questions, your policy does affect 
people then you should proceed to Stage 2 and complete the ‘Initial Impact 
Assessment’ document below.  If you have answered “no” to these questions and 
are sure that the policy does not require to be equality impact assessed then 
please complete the ‘sign off’ below to show that you have considered the issues 
and that people are not affected by the policy.  This form should then be 
authorised at Directorate level. 

Policy/Service/Function Title: Redesign of laundry services 

Purpose of the 
Policy/Service/Function: 

Extension of laundry contract with 
NHS Western isles to include Harris 
and Uist/Care Homes 

Department/Section: Health and Social Care Partnership 

This policy/service/function will have 
no impact on people from any of the 
equality groups and an EQIA is not 
required. 

Name: Paul Dundas 

Position: Head of Service 

Date:2 February 2016 
Authorisation by Directorate Name: 

Position: 

Date: 



Stage 2 

Identification & Scope 

Is this a new or existing policy? 
(please tick as appropriate) New 

  
Existing 

What is the purpose of the proposed policy (or 
changes to be made to the policy) and why is 
it being proposed? 

To extend the laundry services contract to establish an integrated 
laundry provision operated by NHS Western Isles for all Care Homes 
(Exception of S Brendan’s – subject to review) 

Who is affected by the policy or who is 
intended to benefit from the proposed policy 
and how? 

Residents’ laundry will be an external function. 

Staff working in these services would be subject to the conditions of 
work force change, and may be subject to redeployment policies 

How have you, or will you, put the policy into 
practice, and who is or will be responsible for 
delivering it? 

Currently negotiating capacity within the existing WI Hospital laundry 
services. 

Staff working in these services have met with line management to 
discuss the implications. 

Public consultation has taken place. 

The residential services manager is responsible for final 
implementation. Partnership work to establish this and changes 
required will be reported to IJB 

What consultation has been carried out? 

 Internal data (customer satisfaction
surveys, equality monitoring data,
customer complaints)

 Consultation with Officers,  Members
or partner organisations

 Consultation with community groups
 External data (statistics, census,

research)
 Other

Public consultation on service choices 

Line management have met with staff 

It has been subject of discussion in Comhairle committee series 

Discussion within the IJB 



What issues were raised at consultation? The impact upon staff 

Any displacement upon other services 

Assessing the Impact 

Identified Impacts 

Age – Could the policy have a differential 
impact due to age? 

What evidence do you have for that decision? 

No 

It is an extension to existing laundry contract that is operating in the 
other residential care homes. 

No adverse impacts have affected equalities related to age. 

Disability - Could the policy have a 
differential impact due to disability? 

What evidence do you have for that decision? 

No 

It is an extension to existing laundry contract that is operating in the 
other residential care homes. 

No adverse impacts have affected equalities related to disability 

Gender - Could the policy have a differential 
impact due to gender? 

What evidence do you have for that decision? 

No 

It is an extension to existing laundry contract that is operating in the 
other residential care homes. 

No adverse impacts have affected equalities related to gender 

Race - Could the policy have a differential 
impact due to race? 

What evidence do you have for that decision? 

No 

It is an extension to existing laundry contract that is operating in the 
other residential care homes. 

No adverse impacts have affected equalities related to race 

Religion or belief - Could the policy have a 
differential impact due to religion of belief? No 



What evidence do you have for that decision? It is an extension to existing laundry contract that is operating in the 
other residential care homes. 

No adverse impacts have affected equalities related to religion or 
belief

Sexual orientation - Could the policy have a 
differential impact due to sexual orientation? 

What evidence do you have for that decision? 

No 

It is an extension to existing laundry contract that is operating in the 
other residential care homes. 

No adverse impacts have affected equalities related to sexual 
orientation 

Pregnancy and Maternity - Could the policy 
have a differential impact due to pregnancy? 

What evidence do you have for that decision? 

No 

It is an extension to existing laundry contract that is operating in the 
other residential care homes. 

It would not be applicable to this equality agenda 

Marriage and Civil Partnership - Could the 
policy have a differential impact due to 
marriage or civil partnership? 

What evidence do you have for that decision?

No 

It is an extension to existing laundry contract that is operating in the 
other residential care homes. 

It would not be applicable to this equality agenda 

Gender Reassignment - Could the policy 
have a differential impact due to gender 
reassignment? 

What evidence do you have for that decision?

No 

It would not be applicable to this equality agenda 

Are there any other groups whom the policy 
may have a differential impact on? 

What evidence do you have for that decision?

No 



Considering the Impact 

What evidence is there to identify any potential, 

positive or negative impacts in terms of consultation, 

research, officer knowledge and experience, equality 

monitoring data, user feedback and other? 

The service has operated for approximately 5 years across 

other residential care homes. There has not been any equality 

impacts. 

Details of any gaps in the knowledge that is currently 

available? 

None 

What plans are in place to monitor and review for any 

potential future impacts? 

Review of contract 

Based upon your initial 

screening: 

Is there potential for: 

1. Unlawful discrimination?

2. People to be treated

differently/unfairly?

3. Certain groups to be

disadvantaged?

4. Community relations to be

damaged?

And to what extent?  (e.g. numbers of 

people affected/extent of negative 

impact) 

No Yes  To some extent On what grounds? 

No. 

Carry out a 

Full Impact 

Assessment 

Carry out a 

Full Impact 

Assessment 

Age 

Disability 

Gender 

Race/Ethnicity 

Religion/Belief 

Sexuality 

Other  

Has there been any potential or actual discrimination 
found? 

No 

Where the anticipated adverse effect is minor, can you 
identify any means to minimise the impact? (If yes and 
measures can be put in place to minimise impact, a full 
EQIA may not be required). 

Please specify how: 

N/A 



Taking Action 

What conclusion can you make from your findings? The proposals are implementable without any impact upon 
equality agendas. 

Recommendations? Continue with negotiations and implement on the basis of 
affordability and capacity 

If no further Impact Assessment is required, please sign below. 

This policy/function will have no impact on people from 
any of the equality groups and an EQIA is not required. 

Signed: Paul Dundas

Position: Head of Service 

Date: 2 February 2016 

Authorisation by Head of Service or Director. 

Signed: Ronald Culley

Position:  Chief Officer - Health and Social Care 

Date:  5 February 2016 

Date of next review: 
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