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APPENDIX D1 – PUBLIC CONSULTATION RESPONSES 

 



 

Budget Consultation Outcomes 

 
The following were the main areas where a number of views were expressed in 
relation to the budget choices consultation.  
 

1. E-learning 

There was concern that teaching remotely would not be as effective as having a 
teacher in the classroom as well as about the quality of the broadband 
infrastructure. There were also reservations about whether the savings could 
actually be realised. 

2. Schools 

There was concern about the closure of Eoligarry and Eriskay Schools and that it 
would lead to reduced choice for parents.  

There was concern that the Comhairle did not have control over these savings as 
they were dependent on the conclusion of the Judicial Review and statutory 
consultations. 

3. Asymmetric Week 

There was concern about what would happen on the free afternoon and about 
what impact changes in the school week would have on travel and childcare 
arrangements. 

4. Itinerant Teachers 

There was concern that removing specialist teachers would be detrimental to the 
quality of education provided. 

5. Headship arrangements 

There was concern as to how Lionel school would operate without a designated 
head teacher as a satellite of the Nicolson Institute. 

There was concern about the effectiveness of three way shared headships. 

6. Action for Children 

There was concern that withdrawing funding may affect the sustainability of the 
external provision and lead to increased costs for the Comhairle. 

7. Children’s Services 

There was concern that reducing the staffing levels for Children’s Services would 
expose the Comhairle to risk in relation to child protection. 

8. Community Care 

There was concern that it wouldn’t be possible to reduce the number of points of 
care provided whilst continuing to care for people at home.  

There was concern about the quality of frozen meals and whether this would 
realise a saving.  

9. Care Homes 

There was concern that reducing the number of beds available could lead to a 
two-tier system and that it would lead to an increase in bed blocking. 



 

10. Community Transport 

There was extensive concern, especially in Uist and Barra about the potential 
impact of reduction in funding for Community Transport. It was felt that this was a 
critical service in the rural areas, especially where there were no public bus 
services. 

11. Air Services 

There was concern that the withdrawal of the air services would have a 
detrimental impact on patient travel. 

12. Voluntary Sector 

There was concern about the impact that a reduction in funding would have on 
the voluntary sector and its sustainability. There was also concern this could lead 
to additional costs for the Comhairle in areas where it relies on the third sector. 

13. Libraries & Leisure Facilities 

There was strong support for maintaining the existing provision. 

 



 

Other Budget Suggestions Made by Consultees 

 
Through the consultation process the following budget suggestions have been put 
forward. Where appropriate Officers have provided comments and these are 
included in italics below each suggestion.  
 
1. The Comhairle should review / reduce the number of managers and non-teaching 

staff employed within the Education and Children’s Services department with 
savings being redirected to schools. Directorate staffing, Quality Improvement 
and Lionacleit Education Centre being given as possible areas for consideration.  

Comments: The budget choices already include the removal of one of three 
Learning Community Principals. The Comhairle has recently 
appointed a new Director of Education and Children’s Services 
who will undertake a full review after he takes up post in 2013. 

2. The Comhairle should use teachers to supervise school examinations rather than 
employing supervisors for this. 

3. The Comhairle should reduce the pre-school provision to the pre-school year. 

Comments: The Comhairle has an obligation to provide pre-school education 
for all children from the age of 3.  

4. The Comhairle should close other small schools and focus on quality education in 
them. Specific suggestions related to the closure of Tong and Tolsta. 

5. The Comhairle should make more use of shared headships. 

6. Where possible the Comhairle should provide local solutions instead of children's 
mainland placements. 

Comments: The Comhairle is already working towards this objective. In the 
current year the local provision of services is forecast to save £x 
compared with mainland provision. 

7. The Comhairle should reduce the duplication of posts. 

8. Community Co-ordinators are surplus to need, could money be saved here and 
given to CAB or one Community Co-ordinator for Uist and Barra, one for Harris 
and one for Lewis. 

Comments: The Comhairle is already working towards this objective and in the 
current year has already realised savings through the local 
provision of services.  

9. The Comhairle should reduce the use of external consultants and / or employ 
their own consultants. 

Comments: The use of consultants is subject to careful scrutiny. However, 
there will always be a requirement for expert specialist advice 
where the Comhairle cannot justify employing an expert, for 
example in relation to Treasury Management. 

10. The Comhairle should reduce the number of senior staff. This included 
suggestions for merging departments and services. 

Comments: The Comhairle’s senior management structure has reduced from 7 
Departments and 23 Heads of Service in 2008 to 6 Departments 
and 13 Heads of Service. 



 

11. The Comhairle should reduce and / or cap the pay of senior staff across the 
council. Suggestions varied from a 50% cut to a cap of £35k. 

12. The Comhairle should make savings from by switching off more unnecessary 
lights. Suggestions were: only switching on the lights in the rooms in use for 
school lets; switching of the lights around public buildings at night and at 
weekends; and further reducing street lighting (though there were mixed views as 
to whether this should be in Stornoway or rural areas). 

Comments: Further reducing street lighting is one of the budget choices.  

13. The Comhairle should make better use of its properties to realise savings.  

Comments: The Comhairle has already identified asset management as one of 
the key aspects of its budget and the budget choices contain a 
number of proposals in this regard. 

14. The Comhairle should look further at setting up a Leisure Trust for Sports 
Facilities. 

Comments: A Leisure Trust is one of the budget choices under consideration, 
though it has not been prioritised to take forward. 

15. The Comhairle should put services including waste collection, repairs and 
maintenance and catering out to competitive tender. 

16. The Comhairle should stop translating documents into Gaelic and the translation 
service for Committees. 

17. The Comhairle should review and reduce public bus services. 

Comments: The Comhairle’s current bus contracts run until March 2014 in 
Lewis and Harris and 2015 in Uist and Barra 

18. The Comhairle should make savings on paper and printing costs. 

Comments: The Comhairle has already made further progress in this area 
through the introduction of electronic agenda papers 

19. The Comhairle should close its area offices and use a call centre approach to 
provide services from Stornoway. 

20. The Comhairle should make more use of video conferencing and Skype for 
meetings 

Comments: The Comhairle already makes widespread use of VC for meetings. 
It should be noted that facilities (on the mainland) are not always 
available and that sometime representation on key issues is more 
effective in person. 

21. The Comhairle should review the volume of mail posted out by each department 

Comments: This is one of the current budget choices. The move to electronic 
agendas has already seen a reduction in postage costs. 

22. The Comhairle should look at the pooling of administration/backroom functions 
between departments. 

23. The Comhairle should adopt the practice of combining with other public sector 
bodies to minimise the costs of providing services and making purchases e.g. 
can provide payroll services to other bodies. One specific suggestion was to 
merge the Comhairle and the Health Board. 



 

Comments: The Comhairle has already done work on the concept of a Single 
Public Authority but to move forward in this area requires a 
concerted approach by all parties. 

24. It was suggested that using the BCCI return over 3 years would better project 
jobs and services. 

25. The Comhairle should undertake a review of leased vehicles and travel. 

26. The Comhairle should reduce the number of Members by at least a third. 

Comments: This is not within the power of the authority but the Comhairle has 
already made representations to the Scottish Government to this 
effect.  

27. The Comhairle should reduce or remove the Ward Priority Fund. 

28. The Comhairle should delete the whole budget for conservation grants. 

29. The Comhairle should reduce Councillor allowances by 10% (or more). 

Comments: Councillor allowances are set by the Scottish Government and the 
Comhairle has no power to vary them.  

30. The Comhairle should reduce or stop paying travel expenses for Councillors. 

Comments: The expenses Councillors are permitted to claim are set by the 
Scottish Government and the Comhairle has no power to vary 
them.  

31. The Comhairle should remove the post of Council Leader. 

Comments: The Comhairle is legally obliged to appoint one of its Councillors 
as Leader. 

32. The Comhairle should cease public holidays. 

33. The Comhairle should remove flexi and reduce staff holiday entitlement. 

34. The Comhairle should discontinue the distance islands allowance for all 
employees. 

Comments: The islands allowance is part of the national terms and conditions 
of local government employees and could not be locally 
negotiated. It should also be noted that this would impact most 
significantly on lower paid employees. 

35. It was suggested that the hospitality budget be reduced. 

36. It was asked if large organisations in Stornoway could provide Christmas lights. 

37. It was suggested that NHS should fund the Air Service as this is vital to the 
islands, especially hospital patients. 

38. It was suggested that the Abattoir shouldn't close but a private/social enterprise 
should be sought. 

39. It was suggested that refuse collection in the Stornoway area be reduced to once 
a fortnight the same as rural areas. 

40. It was suggested that savings of £25k could be made by getting manual litter 
picking done by the people given unpaid work by the Courts. 

41. The Comhairle should consider installing renewable energy 



 

Comments: The Comhairle is presently in the process of identifying projects 
that could contribute to reducing energy costs at Comhairle 
premises. 

In addition to the above there were a number of proposals that related 
specifically to income generation opportunities  
 
42. It was suggested that Council Tax on second/holiday homes be increased. 

Comments: The Comhairle currently charges the maximum possible under the 
legislation. 

43. It was suggested an increase in charges for planning/building control fees. 

Comments:  The Scottish Government sets these charges. 

44. It was suggested that Sports Centres be open on a Sunday to generate extra 
income. 

45. It was suggested that the Comhairle should charge for parking in the town centre 
and at the Comhairle offices the free car park be changed into a barrier controlled 
fee-paying car park. 
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BUDGET CONSULTATION MEETING, SIR E SCOTT SCHOOL, TARBERT, HARRIS,  
ON MONDAY 12 NOVEMBER 2012 AT 7.30 PM 

 
 
 

 Present:  Cllr Angus Campbell, Leader of the Comhairle 
   Malcolm Burr, Chief Executive 
   Robert Emmott, Director of Finance & Corporate Resources 
   Cllrs Catherine Macdonald and Philip McLean 
   24 members of the public 
 
 

Cllr Angus Campbell welcomed everyone to the meeting, explained the Budget Consultation process to 
which the Comhairle was committed, and emphasised the extent of the financial challenges faced by, and 
savings required of, the Comhairle over the next two years.  He emphasised that input from communities 
was essential, and that it was likely that further consultation meetings would be held in January 2013.  
The mitigation of the savings required by the receipts from BCCI, and by underspends within the 
Comhairle was emphasised, with the effect that the savings required were mitigated by approximately 
£400K per year, over the next five years. 
 
He encouraged members of the public to contribute to the consultation process, either at the meeting or 
by the electronic means set out in the consultation document. 
 
The meeting then considered the choices which had been scored by Members, and the choices which 
had also been identified through the Budget Strategy process, in respect of each of the Comhairle’s 
Committees. 
 
The following questions were raised by members of the public: 
 
 
EDUCATION & CHILDREN’S SERVICES COMMITTEE 
 

• E-Learning, and Rationalisation of subject-examination choices:  Members of the public 
asked that more detail be given of these proposals, and that caution should be expressed about 
the level of savings claimed.   

 

• Reduction in itinerant staffing: A number of questions were asked, and concerns expressed 
regarding the effect on specialist subjects, particularly Music.  Information was given as to the 
Comhairle’s commitment to maintain high standards of Music tuition, through the continued use of 
Instructors; 

 

• Introduction of asymmetric week:  Some questions were asked on the practical implications of 
this proposals, and some concerns expressed about any proposal to lengthen the school day, 
particularly in communities such as Harris in which children had to travel considerable distances 
to school already. 

 
 
 

 



ENVIRONMENT AND PROTECTIVE SERVICES COMMITTEE 
 
There were no questions. 

 
 
HEALTH AND SOCIAL CARE COMMITTEE 
 

• Review of Services funded via CHASCP, or by the Comhairle: Concern was expressed 
about the capacity of the Third Sector to cope with any reduction in funding, particularly when 
the Comhairle, elsewhere in the consultation document, hoped to develop service delivery 
options with the Third Sector, possibly including the frozen meals service (also referred to in 
the Health and Social Care Committee options).  It was confirmed that the Comhairle did not 
wish to undermine the Third Sector while, at the same time, seeking to enable it to provide 
services in partnership with the Comhairle, and it was emphasised that any reductions in 
funding would be considered in this context. 

 
 
 

POLICY AND RESOURCES COMMITTEE 
 

• Support was expressed for continuation of the Section 83 grants to Third Sector voluntary 
bodies, and for WICAS. 

 
 

SUSTAINABLE DEVELOPMENT COMMITTEE 
 
Questions were asked about how a Leisure Trust would work in practice. 
 
 
TRANSPORTATION AND INFRASTRUCTURE COMMITTEE 
 

• Community Transport Funding:  Concern was expressed at any proposal to reduce 
community transport funding, again (as above) on the basis that this could undermine the 
viability of community organisations and the Third Sector;  there was also the possibility of 
redundancies among part-time drivers and other support staff; 

 

• Public Conveniences:  A comment was made that a reduction in funding to provide public 
conveniences may not be feasible, in that these organisations required to receive all their 
current funding, or no funding at all, in which case the facilities would close.  It was agreed 
that the practical implications of this proposal would be considered to reflect these comments, 
with the result that perhaps some facilities would close altogether. 

 
 
Cllr Campbell then outlined alternative measures which the Comhairle would consider to maximise 
use of its resources, including “Revenue into Capital” schemes for smaller works, and the use of 
renewable energy, such as turbines, to mitigate the Comhairle’s costs. 
 
The view was expressed that small rural businesses should pay rates, for local, rather than national 
benefit. 
 
Cllr Campbell left the meeting during discussion of the Comhairle’s efforts over recent years to 
achieve reductions in the price of fuel, and regarding the Comhairle’s procurement of fuel.  The Chief 
Executive explained the tendering process for the procurement of fuel, and outlined the work of the 
Comhairle in seeking UK Government dispensation, and other special arrangements, to recognise the 
high cost of fuel in remote rural communities.  Reference was made to the “5p derogation” recently 
implemented. 



 
A question was asked regarding the management structures of the Comhairle, and the Chief 
Executive explained that these would be reviewed following agreement of the Corporate Strategy, 
and the Budget Strategy for the next two years.  The Comhairle’s structures would then be examined 
to ensure delivery of the Corporate Strategy, the Single Outcome Agreement and the services which 
the Comhairle had resolved to provide. 
 
A question was raised as to the Comhairle’s efforts to reduce the numbers of Elected Members, and 
the Chief Executive outlined the process and actions which the Comhairle had taken to achieve this 
policy objective.  He indicated a hope that a reduction in the number of Members to a number more 
comparable with the other two Islands Councils would be achieved before the 2017 local government 
election. 
 
Cllr Campbell thanked everyone for attending, and for their contributions, and encouraged the 
submission of further comments, electronically or by any other means. 
 
The meeting concluded at 9 pm. 

 
 
 

Malcolm Burr 
Chief Executive 
  
13 November 2012        MB/AR/N46290 
 
 
 



 

 
 

Minute of Meeting held in the 
Clan Macquarrie Centre, 
Stornoway on Tuesday 13 
November 2012 at 7.30pm.  

 
 
PRESENT Mr Malcolm Burr  
 Mr Robert Emmott  
 Mr Allan Smithyman   
 Ms Lesley McDonald   
 Cllr. Kenneth M Murray  
 Cllr. Kenneth Macleod  
 Cllr. John Mackay  
 Cllr. Iain Morrison  
 33 Members of the Public   
 

 
Mr Burr welcomed everyone to the meeting and submitted apologies on behalf of the Leader. Mr Burr 
explained the Budget Consultation process to which the Comhairle was committed, and emphasised 
the extent of the financial challenges faced by, and savings required of, the Comhairle over the next 
two years. He emphasised that input from communities was essential, and that it was likely that 
further consultation meetings would be held in January 2013. The mitigation of the savings required 
by the receipts from BCCI, and by underspends within the Comhairle was emphasised, with the effect 
that the savings required were mitigated by approximately £400K per year, over the next five years. 
 
Education and Children’s Services 
 
The following points were made/questions asked.   
 
It was noted that the savings proposals were a fraction of the Comhairle’s budget and the question 
was asked whether everything else was ring fenced.  Mr Burr confirmed that this was not the case 
and that a large proportion of the Comhairle’s budgets related to core staffing.  Directors had gone 
through a rigorous process but the Comhairle was open to any other idea as to how savings could be 
made.  It was also clarified that Members had scored all of the choices in the paper to reach the target 
of £5.35 million.  The choices in excess of that target were also detailed in the paper which had been 
circulated.   
 
It was clarified that all of the figures detailed were proposed savings.  Mr Smithyman explained the E-
learning and asymmetric week lines.  He confirmed that the current asymmetric week proposal did not 
propose children being in school for any fewer hours than they currently were.  Sports and activities 
would be clustered to allow teaching staff to finish one day at an earlier time.  The saving would be in 
class contact time CPD and travel. Teachers would be teaching for 22.5 hours.  The potential saving 
was in not requiring to provide cover for them during their non contact time as pupils would be 
engaged in other activities at this time. 
 
It was clarified that the proposed generic education support worker would replace clerical assistants, 
auxiliaries and classroom support staff.  It was proposed to have one education support worker for 
every two classes.  It was hoped that these workers could become qualified and would support the 
children and the teacher.   
 
A concern was made that, following the school rationalisation exercise in areas such as the west side 
of Lewis, this was not being taken forward in Broadbay.  Mr Burr confirmed that the minuted decision 
of the Comhairle did include consultation on rationalisation at a future date in relation to schools in 
Broadbay.   
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Mr Smithyman provided further information in relation to the operation of shared headships and 
indicated that these were particularly cost effective if three schools were covered.   
 
In relation to the proposal to remove the Head Teacher at Lionel it was confirmed that there would be 
a Depute Head Teacher in Lionel and any teaching role would be according to formula.  The £70,000 
quoted was not the salary of any individual but the whole costs of the post including on costs.  
Concern was expressed in relation to the ability to respond to crises as the current Depute had no 
spare time.  A proposal was made that the Nicolson Institutes complement be reduced as an 
alternative.  It was also suggested that there be a shared headship between Stornoway Primary and 
Laxdale School.  Mr Smithyman guaranteed that there would be consultation with the parent council if 
this proposal went ahead.  Reassurance was also provided that this did not form part of a drive to 
close the secondary element of Lionel school.  Officers were respecting the political decision of the 
Comhairle to keep this stage of education open.  
 
Environment and Protective Services   
 
It was explained generally that in relation to staffing matters the Comhairle sought to avoid 
compulsory redundancies.  Redundancies may follow service choices but the Comhairle did not use 
redundancies as a means of budget control e.g. by identifying how many posts required to be 
reduced.   
 
In relation to the proposal to cease to locate a building control officer in Ness Hall reassurance was 
sought that this costing took into account the additional mileage which would require to be paid to the 
Officer and only the net saving was shown.  Mr Burr indicated that he would anticipate this would be 
the case.   
 
The question was asked as to who would support the Foyer and Hebrides Alpha if the Comhairle 
withdrew its support.  It was acknowledged that like many of the other choices this was not palatable 
but the Comhairle required to focus on areas where it had a legal duty and there was no such duty in 
this respect.   
 
Concern was also expressed in relation to any proposal not to put funding into measures to fight fuel 
poverty as it was considered to draw in money.   
 
Generally it was considered that the prioritisation of these choices was about right. 
 
Health and Social Care  
 
It was stated in relation to the CHaSCP line that Councillors has not taken the full amount as there 
was widespread support for working in partnership with the third sector.  Similarly in relation to the 
reduction in care home beds this would be a reduction in the number the Comhairle bought directly 
not in those available to the community.   
 
A question was asked as to what the staffing costs were of the Health and Social Care Budget.  It was 
clarified that in relation to Penumbra that it was not proposed that the whole amount be withdrawn.  It 
would be just over half.  The point was made that frozen meals had not proved popular with 
customers when last trialled in the Carloway area. 
 
Policy and Resources 
 
Mr Burr indicated that in relation to management structures of the Comhairle continuous 
benchmarking took place against like authorities.  When he had joined the Comhairle in 2005 there 
had been six Directors and twenty-one Heads of Service in the management structure; in 2012 there 
were five Directors and twelve Heads of Service.  The Councillors had also supported a reduction in 
their own numbers by approximately one third. 
 
Sustainable Development 
 
It was clarified that there was no legal duty to promote economic development. 



 
In relation to Lionel and Shawbost pools it was pointed out that the saving in closing Lionel pool would 
only be £8,000. This pool was for all of the children and a lot of the adults in Ness.  It was suggested 
that the council has spent more money than this on iPads.  Mr Burr indicated that the costs of the 
iPads had been recovered from consequent savings in paper and postage.   
 
Transportation and Infrastructure 
 
Mr Burr provided more detail in relation to the community transport line and stated that for this area 
Carloway Community Council, Shawbost Community Council and Galson Trust received financial 
assistance.  Again if this proposal went forward discussion would take place with the groups 
concerned.   
 
Fuel 
 
A question was asked as to whether use would be made of the recent reduced price of fuel.  Mr Burr 
confirmed that the contract had been tendered and if the Comhairle was not achieving Best Value it 
could terminate the contract. 
 
EQIA  
 
It was confirmed that the choices which were identified by the Comhairle on 6 December for further 
consultation would be subject to full EQIA and risk assessments.  
 
Education and Children’s Services 
 
In relation to itinerant teachers it was clarified that the current budget was £550,000.  The Department 
had identified a saving of £460,000.  Members were proposing that £294,000 be taken and if this were 
to become a final decision discussion would take place as to how this would be allocated.  It was 
emphasised that this line applied only to itinerant teachers in primary schools.  Mr Smithyman 
indicated that such teachers undoubtedly added a significant amount to the classroom but statutorily 
were not required.  There was some discussion as to the use of E-learning to enhance children’s 
education.  Mr Kenneth Murray suggested that by efficient timetabling and natural wastage the 
itinerant saving would not be required.  The question was asked as to how the figure had been 
reached as it was felt that staff would have to then cover the non contact time of the teachers who 
were providing the education that itinerants would have provided.   



 
 

 
 

Note of the meeting held in 
Castlebay School on 
Monday 19 November 2012 
at 7.30pm  

 
 

PRESENT Cllr. Norman A Macdonald  
 Cllr. David Blaney 

Cllr. Donald Manford 
Cllr. Ronald Mackinnon 
Dr Alasdair Allen MSP 
Mr Robert Emmott 

 

 Approximately 60 Members of the Public   
 

The Convener welcomed everyone to the Budget Consultation meeting and submitted apologies on 
behalf of the Comhairle Leader. 
 
The Convener provided the meeting with an overview of the financial challenge facing the Comhairle 
and the process it had agreed to adopt to set a two-year budget for the period 2013-15. He 
highlighted that no decisions had yet been made that that the meeting was to enable the views of the 
community to be heard. He further advised that as well as contributing at the meeting views could be 
submitted online or in writing. 
 
The Convener drew attention to the format of the consultation paper that had been circulated to the 
meeting and invited comments from the floor. 
 
The following issues, concerns and comments were put forward: 
 

• Clarity was sought as to the total Comhairle budget for the current year and it was confirmed 
it was £117m. 

• A query was raised as to why only 24 Councillors had taken part in the prioritisation process. 
The Convener indicated that both the Leader and himself had encouraged all Members to 
take part. Councillor Donald Manford indicated that his preference was to judge after 
consulting on the whole budget. The Convener noted that the process agreed by the 
Comhairle in June 2012 to look at 10% savings had been agreed by the whole Comhairle. 

• It was suggested that the consultation could have taken place before Members undertook 
their prioritisation exercise.  

• Concern was expressed that services were becoming Stornoway centric and there was a fear 
of a North-South divide developing. 

• Clarity was sought as to the level of information that Members had access to whilst 
undertaking the exercise, for example about Itinerant Teachers. The Convener explained that 
the consultation document was a summary and that as well as further information on each of 
the 135 proposals Members had access to officers to answer any specific queries they had. 

• It was suggested that the Comhairle should reduce its fuel and electricity usage, particularly 
by reducing unnecessary vehicle usage. 
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• It was also queried as to whether the Comhairle could use Red Diesel as a cheaper 
alternative.  

• Information was sought on the assessments that had been undertaken in relation to closing 
Eoligarry School. It was confirmed that if the Comhairle decided to take this forward it would 
be subject to the formal consultation process. 

• Concern was expressed that the Comhairle was not following its Gaelic language plan since 
translation was not provided at the meeting. 

• Concern was expressed that in terms of the possible closure of Eoligarry School the policy 
that the receiving school must be in a better condition would need to be addressed. 

• Concern was expressed that the longer day required for the Asymmetric day would be 
detrimental for children. 

• Concern was expressed that withdrawing the Inter Island Air Service would make it hard to 
access health services at a time when the Health Board were seeking to provide more 
services in the Islands. 

• Alasdair Allan sought clarity on the origins of the figures in the consultation paper. 

• A query was raised as to why the Comhairle had not simply applied a 5% cut across all 
services. 

• A further point was made was that it was the job of Elected Members to decide what cuts to 
make.  

• It was suggested that the changes to school transport was forcing children to walk on unsafe 
roads. The Convener outlined the current policy position. 

• It was queried how the threshold for affordability (for free school transport) was set. 

• Concern was expressed at the cost of dealing with school transport appeals. 

• Clarification was sought as to what impact the redesign of school transport services would 
have. It was confirmed this related to services in the Stornoway area. 

• Concern was expressed about the impact of cutting community transport in rural areas and it 
was indicated there was a view that Southern Isles were being targeted. 

• Concern was expressed that the proposals mostly affected the young, old and vulnerable in 
communities. 

• Councillor Donald Manford sought clarity on the cost of Libraries and Museums. It was noted 
that around three quarters of the £1m spend in this area related to Stornoway Library and 
Museum. 

• Clarification was sought as to who was responsible for the Town Hall and it was confirmed 
this is a Comhairle building. 

• Clarification was sought on the future arrangements for community skips and whether the 
new arrangements in Barra had generated any savings. 

• Alasdair Allan highlighted the proposal in relation to Home Care services and expressed 
concern this could mean people were unable to stay in their homes. 



• Councillor Donald Manford reminded the meeting that there was already a cap on care at 
home packages. 

• It was indicated that there were no Home Care packages with four or more daily contacts in 
Barra. 

• Concern was expressed that with the number of power cuts experienced locally that there 
would be practical issues implementing a frozen meal service. 

• Clarification was sought as to the potential voluntary sector role in a frozen meals service. 

• It was felt that carer time had already been slashed and that with only fifteen minutes to 
prepare a meal the savings might be hard to realise. It was also suggested that if a client was 
only getting four visits a day (breakfast, lunch, tea and tuck) it would be impractical to cut one 
of these. 

• Clarity was sought as to how the proposals tied in with the development of St Brendans. In 
particular in relation to the number of beds which was understood to be reducing. 

• It was noted that St Brendans had previously been run as a single service. 

• Concern was expressed that the Comhairle was supporting the development of a Mallaig ferry 
service.  

• It was asked whether the Comhairle had asked the Scottish Government to run the Inter 
Island Air Service. 

• It was asked whether the Comhairle could provide a breakdown of how much of its budget 
was spent on Barra.  

• A query was raised as to whether if the Comhairle set up a leisure trust it would be local or 
Island wide. It was advised that the proposal had not been developed to such an extent. 

• Concern was expressed that running the LAC from Lewis would reduce access to service 
users in Uist and Barra. 

• There was concern that cuts to community services would have a bigger impact on service 
users in areas where there were less commercial alternatives. 

• There was a view that the proposals in relation to leisure and library services were not applied 
equally across the islands and that services in Stornoway were already open for longer in 
some cases and so any cuts would be disproportionate. 

• It was stressed that when making decisions Councillors should be aware that community 
transport is an integral service not an add-on. 

• The view was expressed that the Comhairle and Health Board need to work together in areas 
such as St Brendans. 

• Clarification was sought as to the make up of the whole budget. 

• An explanation was requested as to how the Asymmetric week would work. 

• It was suggested that the Comhairle should look at cutting the number of Chief Officers. 
Councillor Donald Manford drew a comparison between the Comhairle and Angus Council 
that has fewer directors. 



• It was indicated that it would be useful to have a directory of who did what in the Comhairle 
and that though this had been asked for previously it had never been provided. 

• Disappointment was expressed that the new Council had not taken the opportunity to visit the 
whole of the Western Isles as part of their induction to help gain an understanding of services 
throughout the islands. 

• An explanation was sought as to how e-learning would work. 

• Concern was expressed about the reliability of broadband connectivity. 

• Alasdair Alan outlined the process currently underway to roll out Next Generation Broadband 
to 75% of each local authority area. 

• The success of satellite broadband at the North end of Barra was highlighted. 

• Concern was expressed that remote teaching could be second best to having a teacher 
present. 

• The possibility of having additional information that was available to Members on the topics 
raised was queried. It was agreed that such information could be provided in the next few 
days. 

• A question was raised as to the reliability of the two biggest figures, for school closures and 
e-learning. It was noted that the figures for schools were accurate but that progress was not 
entirely within the Comhairle’s control. In relation to e-learning it was noted the savings 
related to teaching staff and that this was a significant proposal which would require training, 
technology and planning to implement successfully. 

• Clarification was sought on the process for submitting views and the Convener advised that 
submissions could be made online or in writing to the Comhairle. 

 
The Convener thanked everyone for attending the meeting and encouraged individuals to submit their 
views. 
 
 
 
 
 
 
 
  



  

 
 

Note of Meeting held in 
Castlebay School on 
Tuesday 20 November 2012 
at 9.30am.  

 
 

PRESENT Mr Robert Emmott  
 11 Members of Barra Youth Council  
   
 

Mr Emmott welcomed the members of the youth council to the meeting and provided an overview of 
the challenge facing the Comhairle and the process it had agreed to follow to set its budget for the 
two-year period from 2013-15. 
 
In the subsequent discussion the following main points were raised: 
 

• There was concern that the closure of Eoligarry School would reduce choice for pupils. 

• There was concern about the challenges of delivering the curriculum using technology with 
examples of how either the technology or methodology had made the process difficult.  

• Clarification was sought as to the policy on rolling out software upgrades to schools where it 
appeared Castlebay was last in line to be upgraded. 

• There was concern about the effect of reducing the Home Care service. 

• It was highlighted that Sunday was the busiest day in the Sports Centre and it would not 
make sense to close the facilities on that day. 

• It was suggested that the Comhairle should look at reducing lighting especially around 
schools where there was a view this was not required all night. 

• There was concern that reducing the funding for community transport would have a 
disproportionate impact on Barra and would leave people more isolated. 

 
Mr Emmott thanked the Youth Council for their contributions and encouraged them to submit any 
further views to the Comhairle. 
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Note of the meeting held in 
Daliburgh School on Tuesday 
20 November 2012 at 
6.00pm  

 
 

PRESENT Cllr. Norman A Macdonald  
 Cllr. David Blaney 

Cllr. Donald Manford 
Cllr. Ronnie Mackinnon 
Cllr. Donnie Steele 
Mr Kenny John Macleod 
Mr Robert Emmott 

 

 Approximately 60 Members of the Public   
 

The Convener welcomed everyone to the Budget Consultation meeting and submitted apologies on 
behalf of the Comhairle Leader. 
 
The Convener provided the meeting with an overview of the financial challenge facing the Comhairle 
and the process it had agreed to adopt to set a two-year budget for the period 2013-15. He 
highlighted that no decisions had yet been made that that the meeting was to enable the views of the 
community to be heard. He further advised that as well as contributing at the meeting views could be 
submitted online or in writing. 
 
The Convener drew attention to the format of the consultation paper that had been circulated to the 
meeting and invited comments from the floor on each of the Committees. 
 
The following issues, concerns and comments were put forward: 
 
Councillor Ronnie Mackinnon highlighted that Community Transport was the most significant issue for 
the Southern Isles. He indicated that he was prepared to suggest alternative cuts but that this was a 
service that it was essential to retain. 
 
Education and Children’s Services Committee 
 

• It was suggested that there should be greater incentives for Foster Carers to encourage 
people to take this up as an alternative to mainland placements. 

• It was highlighted that two areas made up £1.6m of the possible savings and clarification was 
sought on the £620k of savings relating to schools and the £978k in respect of e-learning. 

• Clarity was sought on the proposals for Itinerant Teachers and it was highlighted that there is 
a strong sports focus in the area and there was concern that a reduction to the statutory 
provision would be detrimental in the Uists. 

• Clarification was sought as to whether decisions had already been made and the Convener 
stressed that this was a consultation and the final decision would be made at its budget 
setting in February 2013. 

• It was indicated that there were not enough staff in Daliburgh to cover itinerant hours at 
present. 
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• Clarification was sought as to whether this would mean redundancy for existing staff. The 
Convener indicated that the Comhairle’s Policy was to avoid compulsory redundancies. 

• It was highlighted that music and sport were popular career choices locally and there have 
been some high profile successes. It was indicated that retaining the current arrangements 
were important and that qualified teachers were needed to achieve exam success. 

• Concerns were expressed about the impact of the loss of Social Work posts from an already 
small team. 

• Concern was expressed generally about the impact of cuts to services to vulnerable clients 
and that it would be preferable to cut the number of Directors or other services. 

• It was suggested that the Comhairle should be discussing with communities alternative ways 
to deliver services but that this would take time to develop. 

• Concern was express about the level of spend on private consultants and the view was 
expressed that the Comhairle should be using this money to employee staff instead. 

• Councillor Donald Manford highlighted that some areas depend more on the voluntary sector 
and it is important that the Comhairle doesn’t undermine services that in other parts of the 
islands are delivered directly by the Comhairle. 

• Further support was indicated for the view that the Comhairle should use less consultants. 

• There was support for Councillor Donald Manford’s view about voluntary organisations.  

• There was concern about Lews Castle and other projects which are focused in Stornoway. 

• Councillor Ronnie Mackinnon queried the number and role of central Department staff in 
Education including those working from the Lionacleit Education office.  

Environment and Protective Services Committee 

• Clarity was sought as to what made up the £0.7m in Housing Strategy. 

• Clarification was sought as to why the savings in Environment and Protective Services didn’t 
represent 10% of the budget. 

• It was suggested that where the budget was decreasing, for example in housing grants, the 
staff budget should also be going down. 

• Councillor Donald Manford compared the Comhairle with Angus Council and suggested the 
Comhairle should be reviewing structures sooner. 

• Concern was expressed as to the impact of cutting Foyer and Heb Alpha. 

• It was suggested it might be helpful to look at the split of expenditure, as the balance of cuts 
seemed to be towards the Southern end of the islands. 

Health and Social Care Committee 

• Concern was expressed that no one had been informed about changes to the LAC and that 
there was a risk that the proposal would make the service less accessible in Uist and Barra. 

• There was concern that the top three cuts in Health and Social Care would impact on the 
most needy and would result in more people in care homes. 



• There was further concern that the proposals again would affect the most vulnerable. 

Councillor David Blaney expressed concern about the time available for the meeting given the large 
turnout. The Convener indicated that there had been significantly higher levels of attendance at all 
meetings and that the arrangements would be reviewed for future meetings. 

Policy and Resources Committee 

• A view was expressed that it was difficult to understand the impact of the savings without 
seeing the whole budget. 

• There was concern that reducing the level of Council Officer service in Uist to the minimum 
requirement was another cut in the Southern Isles. 

• Clarification was sought as to the consequences of moving Customer Services to the Library. 

• It was suggested the Comhairle look at reducing lighting around schools, some of which are lit 
up like a beacon. 

Sustainable Development Committee 

• Clarification was sought as to the split of costs for Museums and Libraries. 

• It was queried as to what return the Comhairle gets for its annual investment of £3.6m in 
Economic Development. 

• It was queried why the Comhairle was not looking to realise the possible savings from 
establishing a Leisure Trust. 

Transportation Committee 

• There was concern that removing the air service was contrary to the aims of the Health Board 
in seeking to provide services locally. 

• There was a view that the NHS should contribute more towards the service. 

• There was concern that the meetings for the previous study had not been well promoted. 

• The value of the community skip scheme was highlighted and there was a wish for any new 
scheme to be locally based. 

The Convener apologised for having to draw the meeting to a close to go to the meeting in North Uist. 
He thanked everyone for attending the meeting and encouraged individuals to submit their views. 



 

 
Note of the meeting held in 
Carinish Hall on Tuesday 20 
November 2012 at 8.50pm  

 
 

PRESENT Cllr. Norman A Macdonald  
 Cllr. Archie Campbell 

Cllr. Uisdean Robertson 
Cllr. Neil Beaton 
Cllr. Donald Manford 
Mr Kenny John Macleod 
Mr Robert Emmott 

 

 Approximately 150 Members of the Public   
 

Councillor Uisdean Robertson welcomed everyone to Carinish Hall and introduced the Convener. 
 
The Convener welcomed everyone to the Budget Consultation meeting. He apologised for the delay 
in starting due to the meeting in Daliburgh and and submitted apologies on behalf of the Comhairle 
Leader. 
 
The Convener provided the meeting with an overview of the financial challenge facing the Comhairle 
and the process it had agreed to adopt to set a two-year budget for the period 2013-15. He 
highlighted that no decisions had yet been made and that the meeting was to enable the views of the 
community to be heard. He further advised that as well as contributing at the meeting views could be 
submitted online or in writing. 
 
The Convener drew attention to the format of the consultation paper that had been circulated to the 
meeting and invited comments from the floor on each of the Committees. 
 
The following issues, concerns and comments were put forward: 
 

Education and Children’s Services Committee 

• Clarification was sought on the e-learning proposals and concern was expressed about the 
applicability to practical subjects. 

• Clarification was sought as to the capacity of the broadband network to support the proposals. 

• Clarification was sought as to the proportion of classes that would be taught with e-learning 
and whether this might affect educational attainment. 

• There was a view that e-learning would mean a loss of interaction and that discussions would 
be more difficult. It was also suggested that it could be harder to manage classes of less 
focused students. 

• Clarification was also sought as to how e-learning savings would be realised. 

• In relation to Itinerant Teachers clarification was sought as to how the savings would be 
realised and what would happen if there was a partial reduction. 

• It was asked what would happen if a teacher couldn’t sing or draw. 

• There was concern a reduction in itinerants in PE would have an adverse impact on health in 
the longer term. 
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• Clarification was sought as to whether any instructors would be paid. 

• It was suggested that this Policy was already being implemented. It was explained that the 
current Policy was not to replace Itinerant Teachers when they left. 

• The risk of not delivering the £978k saving from e-learning was highlighted and that this could 
mean some of the proposals lower down the list might be implemented. 

• Clarification was sought on the Asymmetric week. 

• There was a concern that these proposals would send out a negative message to young 
people that the Comhairle, through the Single Outcome Agreement, was seeking to retain in 
the islands. 

• It was asked whether it was fair to ask people to pay for bus services to get to school. 

• It was suggested the Comhairle should look at lighting at Market Stance and Balivanich 
School with a view to saving energy.  

• It was suggested the Comhairle consider promoting night sky tourism. It was also noted that 
on 20 March 2015 there would be a 97% solar eclipse. 

• It was highlighted that the line about reducing early year funding included a possible reduction 
in funding for Saoghal Beag.  Concern was expressed about the impact that reducing the 
funding for childcare facilities might have especially since this is one of only a few centres in 
the Western Isles that provides year round care and nursery care. 

Environment and Protective Services Committee 

• There was concern about the high levels of fuel poverty and it was noted this does not feature 
in the Scottish Index of Multiple Deprivation. 

Health and Social Care Committee 

• Clarification was sought as to whether frozen meals would be sourced locally and whether if 
meals were imported this would be detrimental to the local economy. 

• It was queried why the pilot service in Lewis didn’t continue? 

• There was concern expressed about inefficient use of carers with examples of carers passing 
each other to visit clients being highlighted. 

• There was concern that many commercial pre-packed meals were not nutritionally balanced. 

• Confirmation was sought that the saving of £200k was a net figure. 

• There was concern the proposals about reviewing clients with several points of care would 
affect those less able to respond and most vulnerable. 

• There was concern that there needed to be a joined up service between Health and the 
Comhairle to care for people coming out of hospital and looking after them effectively at home 
since that is where they wanted to be. 

Policy and Resources Committee 

• It was noted that some of the descriptions of items under Policy and Resources were brief 
and clarification was sought that Members had access to further information when they were 
evaluating the options. 



• There was support for the proposal to move towards using open source software and a 
suggestion that further savings could be achieved by extending this further. Examples were 
given of this being done in other countries.  

• A Trade Union representative expressed concern about replacing staff with Modern 
Apprentices. Clarification was provided that the roles were not the same but that the 
resources were being re-directed. 

Sustainable Development Committee 

• There was concern about any reduction in Library services especially because of the move 
towards benefit applications being made online. It was highlighted that some people didn’t 
have access to the internet at home. The value of the mobile library service in supporting 
people living at home and promoting Gaelic was also highlighted. 

• The importance of Tourism and Creative Industries to the Islands was highlighted. 

• Clarification was sought as to how well developed proposals for a Leisure Trust were. 

• It was noted that Sunday was the busiest day in Lionacleit pool and that it would be a severe 
loss to close in on that day. 

Transportation Committee 

• Concern was expressed about the impact of removing community transport funding would 
have in the Uists and the impact it would have on voluntary organisations. 

• It was highlighted that for many people community transport was a lifeline service where there 
is no public service alternative. 

• There was concern that the withdrawal of the Air Service would mean patients would need to 
make the journey overland which could be unpleasant and difficult for some people especially 
since some buses did not have disabled access. 

• It was queried as to whether the proposal in relation to cranes at harbours could have health 
and safety implications. 

• There was concern about reducing facilities for waste disposal at piers but it was clarified that 
this related to skips rather than chemical disposal points. 

• There was also concern that a reduction in public conveniences could have an adverse 
impact on tourism. 

• Reference was made to a film that referred to an Island of Rust and it was hoped that the 
Comhairle would retain the community skip service. 

Other points 

• It was recognised that the Comhairle had to make cuts but clarification was sought as to 
whether a Council Tax increase could reduce the impact. 

• Clarification was sought as to whether all Councillors would be involved in the decision 
making process. The Convener confirmed that the budget would be a decision for the whole 
Comhairle. 

• Uisdean Robertson indicated that in relation to Community Transport the Voluntary Sector 
needed to know where they stood so they could properly manage any notice periods for staff. 

The Convener thanked everyone for attending the meeting and encouraged individuals to submit their 
views.  
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BUDGET CONSULTATION MEETING, COMHAIRLE CHAMBER, 
STORNOWAY, ON THURSDAY 22 NOVEMBER 2012 AT 6.30 PM 

 
 
 
PRESENT: Councillor Norman A Macdonald, Convener 
  Malcolm Burr, Chief Executive 
  Councillors Rae Mackenzie, Iain Mackenzie, Norman M Macleod, 

Donald Crichton, Zena Stewart, Charlie Nicolson, Ronald Mackinnon, 
Gordon Murray, John A Maciver, Philip McLean, Alasdair Macleod, 
Angus McCormack and Angus Campbell (from 8.10 pm) 

 
 150 Members of the public 
 
IN ATTENDANCE: Kenny John Macleod, Head of Municipal Services 
   Ms Agnes Macdonald, Quality Improvement Officer 
   David Smart, Transport Co-ordination Officer 
   David Macleod, Senior Recycling & Community Officer 
   Nigel Scott, Communications Officer 
 
Councillor Norman A Macdonald welcomed everyone to the meeting and, together with the 
Chief Executive, explained the Budget Consultation process to which the Comhairle was 
committed, and emphasised the extent of the financial challenges faced by, and savings 
required of, the Comhairle over the next two years. He emphasised that input from 
communities was essential, and that it was likely that further consultation meetings would be 
held in January 2013. The mitigation of the savings required by the receipts from BCCI, and 
by underspends within the Comhairle was noted, with the effect that the savings required 
were mitigated by approximately £400K per year, over the next five years. 
 
He encouraged members of the public to contribute to the consultation process, either at the 
meeting or by the electronic means set out in the consultation document. 
 
The meeting then considered the choices which had been scored by Members, and the 
choices which had also been identified through the Budget Strategy process, in respect of 
each of the Comhairle’s Committees. 
 
The following questions were raised by members of the public: 
 
EDUCATION & CHILDREN’S SERVICES COMMITTEE 
 

• E-Learning, and Rationalisation of subject-examination choices:  Ms Agnes 
MacDonald responded to questions from members of the public regarding the detail 
of the proposals; 

 

• Reduction in itinerant staffing: A number of questions were asked, and concerns 
expressed, regarding the effect on specialist subjects, particularly Music.  Information 
was given as to the Comhairle’s commitment to maintain high standards of Music 
tuition, through the continued use of Instructors. Concern was expressed that 
Instructors were not equivalent to specialist teachers, and that standards would not 
be maintained ; 

 



• Introduction of asymmetric week:  Some questions were asked on the practical 
implications of this proposals, and some concerns expressed about any proposal to 
lengthen the school day; 

 

• Services provided through Action for Children: Concerns were expressed on the 
effect of the proposals on the overall service provided by AfC, and requests were 
made that the proposal be reconsidered; 

 

• Shared Headship for Lionel School: A question was asked about the operational 
aspects of a shared Headship for Lionel School  

 
 
ENVIRONMENT AND PROTECTIVE SERVICES COMMITTEE 
 
Comments were made requesting that no cuts be made to service provision which sought to 
alleviate Fuel Poverty, or to support for Foyer and Hebrides Alpha (it was noted that these 
services had not been highly scored by elected members).        
 
HEALTH AND SOCIAL CARE COMMITTEE 
 

• Reducing the Comhairle contribution to Penumbra:  Questions were asked as to 
why this proposal was included, and a number of members of the public emphasized 
the good work done by Penumbra, which was stated to be complementary to other 
services.  The Comhairle was asked to re-consider this proposal; 

 

• Removal of vacant part-time post of Local Area Co-ordinator (Uist and Barra):  
Comments were made that this post should not be removed, and the proposal 
reviewed; 

 

• Frozen Meals Provision:  One member of the public expressed a view that this 
option should not be taken further; 

 

• Overnight Support Services:  A comment was made that this service should be 
retained, and that an indication had been given elsewhere that this service did not 
form part of the proposals (the Chief Executive undertook to clarify the position); 

 

• Review of Services Funded via CHASCP etc:  One member of the public 
requested further detail as to how the figure of £48k was calculated (the Chief 
Executive undertook to ensure that this information was supplied). 

 
POLICY AND RESOURCES COMMITTEE 
 

• Councillor numbers and Political Management Arrangements:  One member of 
the public questioned why the Comhairle had established the post of Leader, and 
expressed the view that the post was not required; 

 

• Number of Councillors:  A question was asked regarding the number of 
Councillors, and the Chief Executive advised that a reduction in the number was 
supported by the Comhairle; 

 

• Councillor Expenses:  Some views were expressed that Elected Members should 
not be paid travel and subsistence for attendance at meetings, and that savings 
should be made in Councillors’ salaries, travel and training costs; 

 

• Ward Priority Fund:  On member of the public suggested that this fund be 
abolished; 

 



• Management Costs:  A number of questions were asked about Officers’ salaries, 
and the Comhairle’s structures, and whether a cut in the salaries of Senior 
Management should be considered (the Chief Executive explained the Management 
Structure of the Comhairle, and the national processes for determining pay, and 
terms and conditions); 

 

• Hydrogen and Bio-fuels:  One member of the public suggested greater use of 
hydrogen and bio-fuels as a means of saving on fuel costs. 

 
Councillor Rae Mackenzie explained at this point the position of the SNP Group on the 
scoring of options, and indicated that further information was required in order to enable 
choices to be made.  The Chief Executive explained the policy position of the Comhairle. 
 

SUSTAINABLE DEVELOPMENT COMMITTEE 
 

• Christmas Lights:  One member of the public asked for an explanation as to the 
recommendation that Christmas lights no longer be funded; 

 

• St Lennan’s Centre:  One member of the public asked for information on the 
working location of the relocated staff, and the Chief Executive indicated that this 
information would be provided.  The member of the public expressed disquiet that 
Directors/Heads of Service were not present from each Department in order to 
answer questions, and the Chief Executive explained that, while this was always a 
question of balance, the purpose of the meeting was to elicit comments and views 
from the public, and not to take up time with detailed explanations by Officers as to 
the provision of services.  Requests for further and factual information would be met 
as soon as possible. 

 
TRANSPORTATION AND INFRASTRUCTURE COMMITTEE 
 

• Lorry Park Provision:  A question was asked as to why this facility was being 
withdrawn, and it was indicated that it was hoped that the private sector could 
provide this facility, if required; 

 

• Street Lighting:  It was confirmed that the proposals in respect of street lighting did 
not relate to Stornoway, but to rural areas, and that account would be taken of 
communities’ views (it was noted that some communities were keen that street 
lighting be reduced in their area); 

 

• Piers and Harbours:  It was noted that the Comhairle was proposing to increase 
pier and harbour dues while reducing the service available by way of waste 
collection, and it was suggested that only one of these options be taken; 

 

• Litter Collection in Stornoway:  One member of the public expressed a view that 
litter collections in Stornoway not be reduced; and 

 

• Uist and Barra Air Services:  One member of the public asked if the extra costs 
which Officers might incur through mileage, longer journeys and overnight 
subsistence had been taken into account in calculating the savings claimed for 
discontinuation of the Uist and Barra Air Services. 

 
 
 
 
 
 
 
 



The Chief Executive and Cllr Angus Campbell thanked everyone for attending, and for their 
contributions, and encouraged the submission of further comments, electronically or by any 
other means. 
 
The meeting concluded at 9.30 pm. 

 
 
 

Malcolm Burr 
Chief Executive 
 
23 November 2012 

 
 



 
 

 
Minute of Meeting held in the 
Council Offices, Stornoway, 
on Thursday 15 November 
2012 at 2.00pm  

 
 
 

 
PRESENT Representing Comhairle nan Eilean Siar  
 Mrs Catriona Stewart (Vice-Chairman, In the Chair)  
 Mrs Zena Stewart   
 Mr Roddie Mackay  
 Mr Philip R McLean  
 Mr Angus McCormack  
 Ms Joan Mackinnon  
   
   
 Representing EIS  
 Ms Sineag Blane  
 Ms Kate MacDonald  
 Mr Richard Fraser  
   
 Representing SSTA  
 Ms Guillian McArthur  
   
APOLOGIES Mr David Blaney  
 Ms Diane Smithyman  
 Mrs Chrissie Clelland  
 Ms Rita Fraser  
  
 
Tribute:  Ms 
Joan 
Mackinnon 

 The Vice-Chairman informed the Committee that Ms Joan Mackinnon was attending her 
last meeting of the Committee prior to her retirement on 14 December 2012 and, on behalf 
of the Committee, thanked Ms Mackinnon for her many years of service to Education in the 
Western Isles, during her time as a Teacher, Head Teacher and Director of Education and 
Children’s Services. 
 
The Vice-Chairman, on behalf of the Committee, and Mr Richard Fraser, on behalf of the 
Teachers Side, wished Ms Mackinnon all the best for her retirement. 
 
 

Minute of 
Meeting of 30 
May 2012 
 

1 The Minute of Meeting of 30 May 2012 was approved. 

  FINANCE 
 

Financial 
Update 

2 The Director of Education and Children’s Services submitted a Report on the 2012/13 
Second Quarter Revenue Outturn for the Education and Children’s Services Committee 
and the Comhairle’s Budget Choices for 2013/14, which was appended to the Report. 
 
It was stated in the Report that staffing costs formed 70% of the gross expenditure for the 
Department and were currently within budget and it was further stated that if the current 
position continued to the year end, it would mean that the Education and Children’s 
Services Department expenditure to year end would be within the 1% tolerance level and 
within budget. 
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LOCAL NEGOTIATING COMMITTEE TEACHING STAFF:  15 NOVEMBER 2012 

 

  It was agreed that: 
 
(1) the Education and Children’s Services Department’s adopted approach to 

expenditure and proposals for the latter part of the year be noted; and 
 
(2) the Comhairle’s Budget Choices as detailed in Appendix 1 to the Report be 

noted and that it be noted that the Joint Union Side had raised concerns in 
relation to the following proposed budget choices: 

 
� Option 81, E-Learning in Schools 
� Option 90, Shared Head:  Uig, Bernera and Breasclete 
� Option 93, Extended Learning, ASN Support 
� Option 80, Schools:  Asymmetric Week 

 
(3) a meeting be arranged, between the Joint Union representatives and the 

Director of Education and Children’s Services, at the earliest opportunity to 
discuss the concerns detailed above; and 

 
(4) a further Report in relation to the Budget Choices be submitted to the next 

meeting of the Local Negotiating Committee on 23 January 2012. 
 

  PERSONNEL MATTERS 
 

Relocation 
Expenses for 
Compulsorily 
Transferred 
Teachers 

3* The Chief Executive submitted a Report concerning the mileage rate for teachers who had 
been compulsory transferred.  The Report stated that there was currently no devolved 
agreement and the practice had been to pay a teacher a mileage rate of 12.6p but the 
12.6p rate had been derived from the old essential car user rate which was no longer in 
existence.  It was proposed, in the Report, that the condition be now brought in line with 
the provisions for non teaching employees, a rate of 25p per mile for a period of 6 months 
for any additional miles travelled between home and the new place of work. 
 

  It was agreed that Relocation Expenses for compulsorily transferred teachers would 
be paid at a mileage rate of 25p for a period of 6 months. 
 

Whistle Blowing 
Policy 

4 The Chief Executive submitted a Report which detailed the revised Whistleblowing Policy, 
which was appended to the Report.  It was stated in the Report that the revised policy had 
been quality assured against best practice guidelines and had been considered by both the 
Monitoring Officer and the Chief Internal Auditor.  It was further stated that the Policy had 
been renamed as “Reporting Concerns at Work:  Whistleblowing Policy” to ensure that all 
employees were clear about its purpose and that a three step approach had been devised 
to help employees gain a clear understanding of the process. 
 

  It was agreed to recommend that the revised Whistleblowing Policy be noted. 
 

Respect at 
Work Policy 

5 The Chief Executive submitted a Report which detailed the changes to the Respect at Work 
policy, which was appended to the Report.  The Report stated that the Policy had been 
reviewed and amended slightly to ensure that it was up to date and the amendments were 
detailed in sections 2 and 8 of the policy.   
 

  It was agreed that the revised Respect at Work Policy be noted. 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973, namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle, would be disclosed. 
 



LOCAL NEGOTIATING COMMITTEE TEACHING STAFF:  15 NOVEMBER 2012 
 

 

Salary 
Conservation 
Arrangements 
for Teaching 
Staff – Update 

6 The Director of Education and Children’s Services submitted a Report which provided an 
update in relation to the additional teachers affected by the revision of the conservation 
arrangements and steps being taken by the Department to minimise the costs in relation to 
conservation.  It was stated in the Report that the Scottish Negotiating Committee for 
Teachers had agreed a series of changes to Teachers’ Terms and Conditions of 
Employment which had come into force during 2011-12 and one of these changes was the 
revision to lifetime conservation for promoted post holders in post prior to April 2001.  The 
Report detailed the staff affected by this change and issues in relation to the affected post 
holders were detailed at paragraph 5 of the Report. 
 
It was agreed that the Report be noted. 
 

The Role and 
Enhanced 
Contribution of 
Chartered 
Teachers and 
Future Pay 
Arrangements – 
SNCT12/35 

7 The Director of Education and Children’s Services submitted a Report which detailed the 
agreements reached in relation to the arrangements for pay and conditions for existing 
Chartered Teachers and for those who had partially completed their studies and the 
updated Code of Practice on the Role of the Chartered Teacher, as detailed in Appendix 1 
and Appendix 2 to the Report.  It was stated in the Report that letters had been prepared 
for Head Teachers and affected postholders to inform them of the changes.   
 

  It was agreed that: 
 
(1) the future pay arrangements for the Chartered Teacher Scheme be noted; and 
 
(2) the updated Code of Practice on the Role of the Chartered Teacher be noted. 
 

Monitoring of 
Schools’ 
Agreements on 
the Working 
Week/Year 

8 The Director of Education and Children’s Services submitted a Report which provided 
information on the monitoring of the working week/year.  It was stated that in session 2011-
12 a visit took place to one school:  Carinish in North Uist and in terms of compliance with 
Annex C of the 2001 Agreement, the school had demonstrated that it had adhered to the 
principles to which all schools should adhere in order to be representative of good practice. 
 
It was agreed: 
 
(1) to note that there did not appear to be any significant issues with the operation 

of working time arrangements; and 
 
(2) that Sgoil an Rubha and Sgoil Lionacleit be reviewed and that school based 

reviews take place during school session 2012-13. 
 

   
School 
Closure/Annual 
Leave 2012/13 

9 The Director of Education and Children submitted a Report which sought agreement for the 
proposed allocation of days of school closure and annual leave dates for 2012/13, as 
detailed in the Appendix to the Report.   
 
 

  It was agreed to note the dates for annual leave and school closure as detailed in 
appendices 1 -4 of the Report. 
 

Inclusion of 
Nurseries within 
Headteacher 
Remits 

10 The Joint Secretary (Joint Union Side) submitted a Report concerning the current impact 
that nurseries were having on management time for Head Teachers, Depute Head 
Teachers and Principal Teachers in schools and to agree appropriate job sizing to ensure 
fair salary and management time was in place.  The Report stated that the addition of 
nurseries to the remit of Head Teachers has caused an increase in workload and at 
present there was no extra management time available to ensure that this task received 
the extra attention of the Head Teacher/SMT that it required. 
 

  It was agreed that the posts of members of school management teams who had 
responsibility of nurseries had appropriate management time to allow this to take 
place and that all affected posts be job sized and adjustments made to salaries 
where nursery responsibility would bring a Head Teacher into a different pay 
bracket. 
 



LOCAL NEGOTIATING COMMITTEE TEACHING STAFF:  15 NOVEMBER 2012 

 

Timetable of 
Future Meetings 

11 The Chief Executive submitted a Report concerning the establishment of a programme of 
meetings for the Local Negotiating Committee:  Teaching Staff during 2013, as detailed at 
paragraph 2.2 of the Report. 
 
It was agreed that the Programme of Meetings for the Committee for 2013 be as 
follows: 
 24 January 2013 
 23 May 2013 
 7 November 2013 
 

Reports 
Outstanding:  
Progress 

12 The Chief Executive submitted a Report detailing the reports outstanding arising from the 
decisions of the Committee. 
 
It was agreed to note the Report. 
 

Date of Next 
Meeting 

 It was noted that the next scheduled meeting of the Committee would be on 23 
January 2013. 
 

 



 

 
 
 

 
 
Minute of Meeting held in the 
Council Offices, Stornoway, 
on Wednesday 14 November 
2012 at 3.00 pm. 

 
PRESENT Mr Roddie Mackay (Chairman)   
 Mr Archie K Campbell Mr Kenneth M Murray 
 Mr Calum Mackay Mrs Flora Somerville 
 Mr Malcolm Macdonald Mr David Schofield 
 Mr Ken Roddy Mackay  
   
APOLOGIES Miss Alison MacCorquodale Mr Angus Campbell 
 Mrs Zena Stewart  
   
IN ATTENDANCE  Mr Robert Emmott Mrs Katherine Mackinnon 
 Mr William Whytock  Ms Lesley McDonald 
   
   
 
  MINUTES 

 
Minute of 
Meeting of 23 
August 2012 
  

1 The Minute of Meeting of.23 August 2012 was approved. 

Minute of 
Meeting of 
Technical 
Services 
Health and 
Safety 
Committee – 
Assets and 
Infrastructure 
of 9 August 
2012 
 

2 The Minute of Meeting of Technical Services Health and Safety Committee – Assets and 
Infrastructure of 9 August 2012 was noted. 
 
It was agreed that the Chief Executive would remind Directors that minutes of all 
departmental safety committees required to be submitted to the Joint Consultative 
Committee. 
 
It was further agreed to request an update from the Director of Technical Services in 
relation to progress on Item 7.1 with particular reference to Marybank Depot. 
 

Minute of 
Meeting of 
Technical 
Services 
Health and 
Safety 
Committee – 
Project and 
Marine 
Services of 23 
August 2012  
 

3 The Minute of Meeting of Technical Services Health and Safety Committee – Project and 
Marine Services of 23 August 2012  was noted 
 
 
 

  FINANCE 
 

Budget 
Strategy 
 

4 The Director of Finance and Corporate Resources submitted a Report providing an an 
update on progress with the setting of the Comhairle’s budget for 2013/14 and 
2014/15..  The Report highlighted how individual Members had prioritised the 135 
proposals put forward by the Corporate Management Team that could save 10% of the 
Comhairle’s controllable budget and the outcome of this exercise could be seen in 
Appendix B (which has been updated from the version circulated at the Policy and 
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Resources Committee on 1 November 2012 to include the results of an additional 
Member).  On 1 November the Comhairle had agreed that: 

 
1. all proposals which had been scored by Members form the basis of community 

consultation and that members of the public and other partners be advised that 
the Comhairle would also welcome and consider any suggestion put forward on 
any aspect of its budget; 

 
2. it be agreed in principle to utilise £2 million of balances to mitigate the impact of 

service choices by amending the target to £5,355k; and 
3. it be delegated to the Chief Executive, in consultation with the Director of 

Finance and Corporate Resources, to produce a consultation document and 
online survey. 

 
The Trade Unions raised issues in respect of some of the budget choices in particular 
the staffing within the Children and Families Section of the Education and Children’s 
Services Department. They also stated that the possibility of reduction in Social Work 
services could be seen as detrimental to the future of the Comhairle.  The Trade 
Unions stated that it was disappointing that all Members of the Comhairle had not 
scored the Budget Choices exercise. 
 
It was agreed that 
 

(1) the Report be noted; and  
 
(2) the Trade Unions would submit a joint letter which would be issued to all 

Members as an Appendix to the minute. 
 

 
  TRADE UNION OPERATIONAL MATTERS 

 
Unison Case 
Work – 
Numbers and 
Departments 
 

6 UNISON submitted a Report on the work of the UNISON branch in terms of type of 
cases and employing departments.  The Report outlined case work would in many 
cases be informal, advising members and approaching Management on their behalf to 
resolve issues at the lowest possible level.  Formal case work included appeals, 
disciplinaries, grievances, section and departmental reviews.  The table at 1.2 set out 
the number of cases UNISON had dealt with over a 3 month period. 

  
 

UNISON Cases by Dept Aug-Oct 2012  

Dept No of different Cases 
No of Members 
involved 

CX 1 1 

Educ & CS 14 44 

F & CR 5 9 

S & CS 9 49 

TS 3 52 

Total 32 155 

 
It was agreed that the Report be noted. 
 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding  
 

7 The Chief Executive submitted a Report detailing the Reports Outstanding arising from 
decisions of the Committee 
 
It was agreed that the Report be noted. 
 
 

 



Budget Consultation Survey Outcomes

Ref Budget Choice
 Savings 

(£k) 

 Cumulative 

(£) 
√ X Blank Yes No Blank Yes No Blank

Q29 Moving out of the former community care offices on

Francis St.
            22                   22 87 0 0 212 13 43 299 13 43

Q21 Reducing the Conservation Area grant to £3,000 per

property and the Painting Scheme grant to £1,500

per property.

            15                   37 86 0 1 206 29 33 292 29 34

Q36 Reviewing opportunities to reduce/change role and

remit of vacant posts.
            40                   77 86 0 1 198 20 50 284 20 51

Q40 Introducing leased vehicles for Home Care workers

with high travel requirements and reducing the

subsistence and travel budget of the Head of

Community Care.

            33                 110 87 0 0 190 29 49 277 29 49

Q30 Considering single, integrated management and

staffing arrangements within St Brendan’s care

home/Hospital.

         100                 210 86 0 1 181 36 51 267 36 52

Q1 Reducing operational costs including Directorate

costs, office leases, catering staff and management

and office cleaning.

            87                 297 37 1 49 218 26 24 255 27 73

Q48 Removing vacant posts/hours in the Chief

Executive’s Department.
            33                 330 44 0 43 210 9 49 254 9 92

Q43 Reducing accommodation costs; through a reduction

in building cleaning specification, increased drive

towards greater energy efficiency and reduced

wastage.

            22                 352 39 0 48 210 9 49 249 9 97

Q35 Undertaking a review of all services provided that are

funded via CHaSCP or by CnES and establish

opportunities of collaborative working and

partnership efficiency.

            48                 400 84 0 3 162 48 58 246 48 61

Q31 Removing the vacant part time post of Local Area

Coordination (Uist & Barra).
            18                 418 85 0 2 160 53 55 245 53 57

Paper Survey Online Survey

This table indicates the views expressed through the paper and online surveys, with Yes (or √) being in favour and No (or X) being against.

The shading shows where more than half of respondents expressed the same view.

Combined



Ref Budget Choice
 Savings 

(£k) 

 Cumulative 

(£) 
√ X Blank Yes No Blank Yes No Blank

Q23 Remove the publication costs of booklets for

community safety, making this an online resource.

This could feature on the websites of partner

agencies.

              4                 422 27 9 51 210 26 32 237 35 83

Q55 Implementing a further reduction in Chief Executive’s

Department staffing (circa 3 posts or equivalent).             66                 488 43 0 44 189 26 53 232 26 97

Q72 Relocating all staff out of St Lennans Centre into

existing Comhairle offices.
            76                 564 36 0 51 194 19 55 230 19 106

Q42 Removing vacant posts and a provision for pension

costs that is no longer required but introducing a new

Modern Apprentice in Finance and Corporate

Resources.

         100                 664 38 0 49 189 21 58 227 21 107

Q47 Proactive treasury management to reduce new

borrowing costs.
            46                 710 23 0 64 202 9 57 225 9 121

Q49 Using national contracts for bulk mailing and a

reduction in volumes of mail posted.
            23                 733 28 0 59 196 16 56 224 16 115

Q25 Inter-generational mediation service model to be

delivered by in house staff rather than outsourcing.               3                 736 24 1 62 196 32 40 220 33 102

Q10 Removing a senior post by redefining Learning

Communities on a 2 area operational basis, i.e. 1/2/3

and 4/5.

            70                 806 24 4 59 195 39 34 219 43 93

Q58 Relocating of Revenues and Benefits and Customer

Services from the Town Hall and the Integration of

Customer Services into the Library.

            75                 881 25 22 40 191 24 53 216 46 93

Q66 Removing the vacant post of

Translator/Communication Assistant.
            29                 910 26 3 58 190 23 55 216 26 113

Q64 Reducing the Communications publications budget.
              2                 912 22 0 65 193 19 56 215 19 121

Q63 Reducing European budget.               4                 916 16 4 67 197 16 55 213 20 122

Q18 Reducing administrative provision across the

Department.
            35                 951 15 2 70 194 44 30 209 46 100

Q50 Reducing Health and Safety costs by 10% via

project, audit and equipment budgets.
            18                 969 22 0 65 186 27 55 208 27 120

Paper Survey Online Survey Combined



Ref Budget Choice
 Savings 

(£k) 

 Cumulative 

(£) 
√ X Blank Yes No Blank Yes No Blank

Q57 Reducing Gaelic funding (travel & subsistence,

advertising, twinning and grants).
            13                 982 43 3 41 165 50 53 208 53 94

Q44 Reducing the grounds maintenance contract

specification and scope.
            21              1,003 21 4 62 186 25 57 207 29 119

Q46 Introducing Open Source software and a virtual

server environment (less energy usage).
            35              1,038 18 3 66 187 22 59 205 25 125

Q52 Using staff for recovery work to reduce amount paid 

to Sheriff Officers by 50%.
            10              1,048 26 2 59 178 33 57 204 35 116

Q22 Removing the budget for the House Condition survey

once the 2012/13 work is completed.
            40              1,088 16 4 67 187 39 42 203 43 109

Q51 Reducing print room salary and other costs and Best

Value Officer by 1 day/week.
            41              1,129 18 5 64 185 28 55 203 33 119

Q73 Implementing the agreed changes to the Stornoway

Library lease.
            30              1,159 24 25 38 179 24 65 203 49 103

Q27 Withdrawing the Building Standards Officer from the

Ness area office.
              2              1,161 19 7 61 180 44 44 199 51 105

Q75 Increasing income from events (in Ionad Spòrs

Leòdhais) and advertising.
              7              1,168 23 1 63 176 31 61 199 32 124

Q90 Reduce Heritage Grants (£14K); Cut relief staffing for

two years until opening of new museum (£10K);

Reduce staff hours / posts (£18k).

            26              1,194 33 3 51 165 43 60 198 46 111

Q5 Introducing shared headships in: Breasclete, Uig &

Bernera; and Tolsta, Back & Tong.
         121              1,315 23 15 49 174 71 23 197 86 72

Q3 Implementing of the Comhairle’s decision to close

Shelibost and Carloway Schools and the

discontinuation of S1/2 at Shawbost (subject to

conclusion of the judicial review) and consultation on

the closure of Eoligarry, Eriskay, Paible, Carinish and

Lochmaddy schools (with a new school in North

Uist).

         620              1,935 23 29 35 165 70 33 188 99 68

Q2 Reducing training budget across all areas of the 

department.
            62              1,997 31 4 52 157 79 32 188 83 84

Q24 Disestablish the post of Community Safety support

officer.
            22              2,019 25 4 58 161 67 40 186 71 98

Q53 Reducing legal operating budgets to minimum level

of training.
              7              2,026 19 1 67 165 39 64 184 40 131

Paper Survey Online Survey Combined



Ref Budget Choice
 Savings 

(£k) 

 Cumulative 

(£) 
√ X Blank Yes No Blank Yes No Blank

Q104 Reducing the availability and maintenance of pier

cranes at lesser used facilities
            10              2,036 20 1 66 164 38 66 184 39 132

Q61 Reducing Accountancy training budgets.             11              2,047 22 1 64 161 48 59 183 49 123

Q71 Ceasing funding of future partnership projects at the

end of the current mink project. 
            16              2,063 19 2 66 163 44 61 182 46 127

Q100 Discontinuing the air service between Barra and

Benbecula.
         113              2,176 84 2 1 98 110 60 182 112 61

Q91 Reducing support staff hours in the Energy unit.               5              2,181 13 3 71 165 39 64 178 42 135

Q77 Making the Environmental Works element of the

Learning and Development service a self-funding

strand.

              5              2,186 14 2 71 164 38 66 178 40 137

Q76 Undertaking a service redesign across Economic

Development with a reduction in staff.
            72              2,258 14 3 70 163 45 60 177 48 130

Q97 Further reducing street lighting lit-hours by an hour.
              5              2,263 26 10 51 151 57 60 177 67 111

Q70 Reducing Biodiversity awareness raising activities by

60%.
              3              2,266 15 5 67 161 41 66 176 46 133

Q89 Deleting the vacant post of Janitor and reducing

travel budgets in Sports Development.
            13              2,279 19 3 65 157 52 59 176 55 124

Q39 Reviewing the delivery of overnight support services

across all areas to deliver a new model of care times

and supports.

            34              2,313 84 2 1 88 124 56 172 126 57

Q45 Reducing staffing costs across the Technical

Services Department.
            67              2,380 26 1 60 145 61 62 171 62 122

Q8 Redesigning school bus contracts to reflect the

current policy.
         107              2,487 17 20 50 153 78 37 170 98 87

Q78 Removing all funding for Christmas Lighting.             18              2,505 33 6 48 137 76 55 170 82 103

Q12 Introduction of Asymmetric week. This would require

a small increase in the teaching day but would permit

the school teaching day to end at lunchtime on one

day per week and allow for staff to have their

meetings, training etc. at the same time.

         120              2,625 20 30 37 149 93 26 169 123 63

Q62 Reducing community planning operating budgets.               2              2,627 18 2 67 150 58 60 168 60 127

Q54 Reducing the opening times of Sandwick Road

offices and operating hours of reception.
              6              2,633 19 3 65 149 64 55 168 67 120

Paper Survey Online Survey Combined



Ref Budget Choice
 Savings 

(£k) 

 Cumulative 

(£) 
√ X Blank Yes No Blank Yes No Blank

Q98 Discontinuing the provision of the Island Road Lorry

Park from 1 August 2013.
            10              2,643 16 7 64 149 51 68 165 58 132

Q105 Reducing the maintenance and cleaning of bus

shelters in rural locations.
              5              2,648 24 3 60 140 63 65 164 66 125

Q79 Removing the Countryside Access project budget.
              4              2,652 15 1 71 145 61 62 160 62 133

Q85 Reducing travel, grant and sessional staffing in

Community Education.
            27              2,679 24 5 58 135 72 61 159 77 119

Q82 Establishing a Leisure Trust for Sports facilities.          180              2,859 11 5 71 144 59 65 155 64 136

Q17 Further reducing in training across the department.
            27              2,886 12 4 71 143 94 31 155 98 102

Q65 Reducing discretionary relief for Non Domestic

Rates.
              8              2,894 9 5 73 142 62 64 151 67 137

Q13 Designating Lionel as hub of The Nicolson Institute 

and remove post of Head Teacher.
            70              2,964 13 35 39 138 107 23 151 142 62

Q87 Reducing the Creative Industries Budget.             18              2,982 15 6 66 135 69 64 150 75 130

Q94 Reducing the Crofting Services Budget.             10              2,992 8 13 66 138 68 62 146 81 128

Q60 Changing the level of service provision in Council

Offices, Balivanich to minimum requirements.
            21              3,013 15 5 67 128 82 58 143 87 125

Q83 Reducing the Arts Development Budget.             16              3,029 13 5 69 129 80 59 142 85 128

Q56 Reducing paid Trade Union representation and

personnel budgets.
            37              3,066 15 10 62 126 82 60 141 92 122

Q80 Reducing the Business Gateway Budget.             29              3,095 14 4 69 126 79 63 140 83 132

Q107 Further increasing in pier and harbour dues by 10%

(to be phased in over two years).
            43              3,138 14 7 66 126 72 70 140 79 136

Q103 Increasing commercial waste charges by 10% from 1

April 2013.
            63              3,201 10 8 69 124 82 62 134 90 131

Q34 Redesigning the care and support provided by Trust

Housing (Care and Support costs).
            35              3,236 10 7 70 123 82 63 133 89 133

Q101 Reducing the collection and disposal of waste at

Comhairle Piers and Harbours through reduced

provision and availability of skips and waste disposal

routes.

            18              3,254 18 4 65 114 94 60 132 98 125

Q108 Reducing the daily manual litter picking in Stornoway

town centre from 1 April 2013.
            25              3,279 20 8 59 109 98 61 129 106 120

Paper Survey Online Survey Combined



Ref Budget Choice
 Savings 

(£k) 

 Cumulative 

(£) 
√ X Blank Yes No Blank Yes No Blank

Q4 Introducing of E-Learning and rationalisation of

subject-examination option choices across the

Comhairle’s secondary schools.

         978              4,257 13 27 47 115 120 33 128 147 80

Q109 Discontinuing the remaining financial provision for

unadopted roads.
            21              4,278 6 11 70 117 84 67 123 95 137

Q67 Ceasing or reducing Community Council Social

Grant and Challenge Fund.
            22              4,300 10 5 72 110 95 63 120 100 135

Q59 Reducing the budget for apprentices to match

current workload.
            10              4,310 14 5 68 105 102 61 119 107 129

Q15 Introducing a generic post of Educational Support

Worker.
         100              4,410 11 4 72 104 117 47 115 121 119

Q84 Reducing the Tourism Budget.             18              4,428 9 9 69 103 106 59 112 115 128

Q74 Reducing the available funding for Employability

programmes.
              5              4,433 13 2 72 98 103 67 111 105 139

Q110 Discontinuing the local enhancement of National

Concessionary Fares Scheme for unlimited travel on

Sounds of Harris and Barra ferry services.

            26              4,459 6 11 70 103 98 67 109 109 137

Q28 Reducing the Fuel poverty measures budget

(including reducing support for The Energy Advisory

Service (TEAS) from £55k to £31k).

            39              4,498 6 14 67 102 125 41 108 139 108

Q6 Reducing external service provision for Children’s

Services (not Mainland Placements).
            93              4,591 13 3 71 93 143 32 106 146 103

Q112 Closing Stornoway Abattoir or transferring operation

to private sector operator.
            40              4,631 6 22 59 98 108 62 104 130 121

Q33 Removing the Comhairle contribution to Penumbra. 
            35              4,666 9 13 65 95 123 50 104 136 115

Q106 Reducing the grants available to community groups

for Public Conveniences.
            27              4,693 11 9 67 91 118 59 102 127 126

Q95 Closing of Shawbost and Daliburgh Libraries,

reducing mobile library provision and standardising

hours at Tarbert and Castlebay Libraries. 
            53              4,746 3 74 10 98 112 58 101 186 68

Q88 Closing all Leisure facilities on Public Holidays, Ionad

Spors Leòdhais at 6.30pm on Saturday evenings,

and Lionacleit and Castlebay Sports Centres on

Sundays.

            40              4,786 18 16 53 80 137 51 98 153 104

Paper Survey Online Survey Combined



Ref Budget Choice
 Savings 

(£k) 

 Cumulative 

(£) 
√ X Blank Yes No Blank Yes No Blank

Q41 By reviewing and assessing complex Care at Home

and Housing Support care packages attempting to

reduce the care package where appropriate.
            68              4,854 6 12 69 91 119 58 97 131 127

Q11 Reducing the supplies and services budgets of

schools by 20%.
            78              4,932 12 10 65 85 144 39 97 154 104

Q86 Reducing literacy numeracy staffing by 15 hour per

week and removing sessional staff.
            14              4,946 10 15 62 84 117 67 94 132 129

Q99 Discontinuing the air service between Stornoway and

Benbecula.
         268              5,214 9 20 58 84 124 60 93 144 118

Q92 Reduce grant to WIVC & Youth Work by £3k each.
              5              5,219 4 16 67 88 117 63 92 133 130

Q32 Introducing frozen meals for the Care at Home

service (including exploring potential role for the

Third Sector).

         200              5,419 10 31 46 80 136 52 90 167 98

Q93 Reduce grants to Community Centres.               4              5,423 4 11 72 85 121 62 89 132 134

Q9 Reducing Children’s Services staffing by 2 Social

Work / Inclusion posts and 1 Social Work Assistant.          117              5,540 7 13 67 82 147 39 89 160 106

Q26 Removing financial support to the Foyer and

Hebrides Alpha project.
            17              5,557 10 23 54 79 139 50 89 162 104

Q38 By reviewing and assessing home care service users

receiving 3 or more points of care, attempting to

reduce by 1 point of care for each service user if

appropriate.

         224              5,781 11 20 56 74 143 51 85 163 107

Q111 Withdrawing the community skip service.             45              5,826 4 21 62 74 135 59 78 156 121

Q81 Reduce Sports and Games Grants to Voluntary

Groups.
              7              5,833 5 13 69 73 133 62 78 146 131

Q19 Reducing Early Years funding: Change Fund;

Grants; SLA Commitments; and training.
            26              5,859 11 8 68 67 160 41 78 168 109

Q102 Reducing community transport funding.          170              6,029 6 26 55 70 134 64 76 160 119

Q68 Ceasing Section 83 Grants to Third Sector Voluntary

Bodies
              9              6,038 5 17 65 70 131 67 75 148 132

Q37 Reducing the number of beds purchased from this

independent elderly care home sector by a total of 10

beds over 2 years.

         207              6,245 5 31 51 66 140 62 71 171 113

Paper Survey Online Survey Combined



Ref Budget Choice
 Savings 

(£k) 

 Cumulative 

(£) 
√ X Blank Yes No Blank Yes No Blank

Q69 Reducing funds available for WICAS contract.             35              6,280 9 7 71 61 147 60 70 154 131

Q14 Reducing itinerant staffing.          294              6,574 11 40 36 58 189 21 69 229 57

Q96 Closure of Lionel and Shawbost swimming pools.             31              6,605 2 46 39 57 155 56 59 201 95

Q7 Reducing ASN resources based on audit of need in

terms of teaching and/or other supports.
            16              6,621 9 6 72 46 188 34 55 194 106

Q20 Removing 2 Learning Support Teachers (1 in Lewis

and Harris and 1 in Uist and Barra).
            90              6,711 2 25 60 46 187 35 48 212 95

Q16 Reducing SLA with Action for Children further,

affecting respite and residential services.
            46              6,757 7 11 69 41 190 37 48 201 106

Paper Survey Online Survey Combined



 

 

Budget Consultation Survey Written Comments 

 
This appendix contains a summary of the comments submitted in written form on the 
87 paper consultation forms returned. 
 

Education and Children's Services Committee 

1. E-learning - concern that this scale of saving cannot be achieved or the 
benefits and reliability evidenced. 

2. E-learning - it was asked if a pilot has been tried to check that technology is 
reliable. 

3. E-learning - concern expressed that this has not been tested so how will it 
save money? 

4. E-learning - concern that this is unreliable. 

5. E-learning - it was suggested that this will only be possible once broadband 
facilities are at a high enough specification and speed. 

6. It was felt that better utilisation of expertise of secondary teaching staff 
through e-learning is a good idea provided technologies and infrastructure 
works. 

7. ASN - hard to predict reliably that an audit would generate such savings. 

8. ASN - should not be cut. 

9. It was suggested that reducing the supplies and services budgets of schools 
would have significant effect but impact could be alleviated by careful budget 
setting. 

10. It was suggested supplies and services budget be reduced by 10%. 

11. Asymmetric week - it was asked what the costs of providing activities for 
pupils on the free afternoon would be. 

12. It was asked who is delivering the Asymmetric week when budgets for the 
Third Sector are being cut. 

13. Concern that reducing itinerant staffing would impact negatively on learning 
and would reduce participation in Mod and Sports Festival for many.  

14. It was asked what will happen to itinerant staff if the budget goes that will 
mean job losses. 

15. It was highlighted by many that parents are against a reduction in itinerant 
staff. 

16. It was suggested that itinerant teachers be cut as this is a luxury that other 
areas don't have.  People need to access other provision of specialist interest. 

17. It was suggested that itinerant teachers be cut as long as it does not result in 
compulsory redundancies and assurances given that primary teachers are 
appropriately trained for P.E., Music and Art. 

18. It was suggested that it is not possible to evaluate the effects of reducing 
Children's Services staffing. 

19. It was asked if the Nicolson Institute and Lionel School are in agreement of 
removing Head Teacher and designating Lionel as hub. 



 

 

20. It was suggested that one of the Head Teachers from the schools with the 
proposed headships transfer to Lionel School. 

21. It was felt important that Lionel School has strong leadership in order to make 
it a hub to be proud of and an asset to the community.  It was suggested 
there be a Primary Head and a Depute Head Teacher responsible for 
secondary based fairly between the two schools. 

22. It was suggested that there has been a noted increase in the number of 
managers at a time when the number of schools is being reduced and the 
number of pupils is about half what it was 20 - 25 years ago.  Drastic 
reductions should be made at the top and the money diverted to classrooms. 

23. It was suggested that training could be reduced and only have important 
training. 

24. It was suggested that bus services should be re-visited. 

25. It was suggested that resources for Gaelic Medium should be looked at, 
throughout the consultation process there has been no suggestion to reduce 
money for Gaelic Medium which receives better resources. 

26. It was asked why is there are no cuts to Gaelic learning. 

27. It was suggested that pre-school provision be reduced to the pre-school year. 

28. It was suggested that children's mainland placements should be provided 
locally if possible. 

 

Environment and Protective Services 

29. Publication of booklets for Community Safety - not everyone has a computer. 

30. It was suggested that given the level of fuel poverty on islands, to cut fuel 
poverty measures seems very short sighted. 

31. It was asked if the Housing Condition survey is removed will we be able to 
justify funding bids. 

32. It was asked what impact the removal of funding would have to the Third 
Sector. 

 

Health and Social Care Committee 

33. It was suggested frozen meals should only be introduced if the quality is such 
that officials and Councillors would be happy to eat this. 

34. Concern over the quality of frozen meals. 

35. It was suggested that there is a need to consider the impact on health of poor 
nutrition from frozen meals. 

36. It was felt that Penumbra should be an NHS responsibility. 

37. It was asked what impact removing Penumbra funding would have on them. 

38. It was felt that it is hard to see how home care savings could be achieved with 
an ageing population. 

39. It was felt that the suggestions for reducing the care services do not relate to 
care - more a lip service to the elderly and other vulnerable persons. 



 

 

40. It was suggested that there are people who do not want carers coming during 
the night but would prefer not too late in the evening.  Meal preparation 
should continue for breakfast, lunch and dinner. 

41. Concern that a reduction in home care packages will have an impact on the 
Third Sector demand and there is already a waiting list for Crossroads Lewis. 

42. It was suggested that a review process should be done in consultation with 
CHaSCP funded Third Sector organisation and proceeds to increased funding 
allocation. 

43. It was suggested that a reduction of private beds purchased is not viable with 
an ageing population. 

44. Concern where the care is going to come from if the beds are reduced. 

45. It was suggested that use is made of school canteens to provide fresh meals 
for the elderly. 

46. It was felt that Health and Social Care Services are essential to the 
community.  NHS services are also suffering financially and all these cuts are 
being felt by the most vulnerable groups. 

47. It was felt that a lot of savings fall upon Third Sector and they still need 
funding, will this result in savings? 

48. It was asked if a better approach to funding Third Sector could be adapted - a 
joint commissioning/PSP's. 

49. Concern of the impact of removing CHaSCP funding. 

50. There was concern over cuts to the voluntary sector, it can provide services 
cheaper than the public sector and needs better contracts/SLA's/Joint 
Commissioning to enable them to be more sustainable. 

51. It was asked if any of these funding reductions impact on Change Fund 
measures/changes planned. 

52. It was suggested that Change Fund reshaping care for older people is in 
direct contradiction of a number of the suggestions. 

 

Policy and Resources Committee 

53. It was suggested that more accountancy training is needed. 

54. It was felt that the Translator post is nonsense. 

55. It was suggested that contracts to external consultants be reduced. 

56. It was suggested that best funding in Gaidhlig money be looked at. 

57. It was felt there should be no reduction to Council Offices in Balivanich. 

58. It was suggested that video conferencing be adopted rather than Council 
Members travelling to the mainland for meetings. 

59. It was suggested there be cuts to Gaelic provision - translation service in 
Committees. 

60. It was asked what is the discretionary relief for non domestic rates - does this 
impact on charities? 

61. It was suggested that the recent moves of Revenues and Benefits means 
there is a lot of money wasted. 



 

 

62. It was suggested that the Town Hall's function was to provide this Customer 
Service function. 

63. It was asked if reducing the Council Offices opening hours limit access to the 
public. 

64. It was asked what the impact of all these job losses will have on the economy 
and the workload of those left. 

 

Sustainable Development Committee 

65. It was felt that Economic Development is required. 

66. It was suggested that swimming pools are an important resource and should 
be kept open. 

67. It was asked why the library is not relocated to Council owned premises. 

68. It was felt mobile libraries should be maintained and library hours in remote 
communities should not be reduced. 

69. It was felt that libraries and swimming pools play a large part to these rural 
areas, could they just be opened 2/3 days a week. 

70. It was suggested that Economic Development and Development have a large 
number of staff, is there a need for this? 

71. It was asked if large organisations in Stornoway could provide Christmas 
lights. 

72. It was suggested that external lighting should be reduced around public 
buildings when they are not in use. 

73. It was felt that Sport and Health are important to the community and should 
be encouraged, especially for youth. 

74. It was suggested that Sports Centres be open on a Sunday to generate extra 
income. 

75. Concern where children are going to go on public holidays if the Sports 
Centre is closed. 

76. It was suggested that the savings choices in this Committee seem to not deal 
with some of the unproductive parts of this Department and impacts 
negatively on partnerships, tourism. 

77. It was asked what the changes to the library lease are? 

78. It was asked how savings are being realised by all the different relocations 
across the budgets - are premises to be rented to others to generate income 
and who will be paying these rents? 

79. Concern over the quality of basic cultural entitlements such as libraries and 
museums should these proposals go ahead. 

80. There was concern over the possibility of the library service being reduced. 

 

Transportation and Infrastructure Committee 

81. Air Service - it was suggested this could be reduced rather than discontinued 
when most travellers are patients who are in need of medical service and not 
fit to travel by road and ferry. 



 

 

82. It was suggested that NHS should fund the Air Service as this is vital to the 
islands, especially hospital patients. 

83. Concern that the reduction in Community Transport will impact heavily on the 
elderly infirm Alzheimers/Dementia sufferers.  Service Users of Garadh A' 
Bhagh a Tuath in Barra who use buses are not able to travel on public service 
bus.  Impact of the loss of this service will affect their well being, and lead to a 
deterioration in their health, they will then require more care at home so 
where is the saving?  This service also benefits the volunteers. 

84. Concern that many could not manage without Tagsa Uibhist for transport. 

85. It was suggested that Community Transport is being cut without consideration 
of how to deliver public and community transport.  The public transport is not 
used fully but the community transport is used and this needs to be 
considered or vulnerable groups will suffer. 

86. It was suggested there be an examination of the relationship between 
community and public transport services before deciding on cuts. 

87. It was felt that the rural bus shelters are never cleaned. 

88. Concerns over withdrawing community skips as people are dumping large 
items e.g. washing machines where skips were. 

89. Concern that Abattoir closing would lead people back to home killing. 

90. It was suggested that the Abattoir shouldn't close but a private/social 
enterprise should be sought. 

91. It was highlighted that all CNES Technical Services employees use work 
vehicles (ranging from transit vans, pick ups and a gritter) as transport to and 
from work which must cost a fair bit. 

92. Concern was expressed that lights at Lochboisdale Pier are never on when 
the ferry comes in. 

93. It was felt that vital links from Benbecula to Stornoway and Barra should be 
maintained. 

94. It was suggested that jobs at the top be cut. 

95. It was felt that tourism is a main source of income for the islands and the 
provision of public conveniences is an essential provision, there is little 
enough provision as things stand. 

96. Concern was expressed that the fishing industry are already facing too many 
hardships. 

97. It was suggested that refuse collection in the Stornoway area be reduced to 
once a fortnight the same as rural areas. 

98. It was suggested that too much is spent on public bus services. 

99. It was suggested that more of a budget is required for roads maintenance and 
this should be a priority. 

100. It was suggested that street lights be switched off all the time in rural areas. 

101. It was suggested that Stornoway lighting be reduced further. 

102. It was suggested that Stornoway street lighting should say and rural street 
lighting should go. 

103. It was suggested that savings of £25k could be made by getting manual litter 
picking done by the people given unpaid work by the Courts. 



 

 

 

General Comments 

104. Concern that there are far too many cuts in Education and that Uist and Barra 
are not treated fairly. 

105. It was suggested that CNES staff do not get public holidays, in this case 
Sports Centre staff would not have to get paid extra to work on these days 
and the days can be added to annual leave entitlement. 

106. It was asked if it was necessary to have so many Community Education Staff. 

107. It was suggested that Council members not be given mileage allowance, staff 
in any organisation would have to pay for their own mileage to get to work. 

108. It was suggested that the hospitality budget be reduced. 

109. It was asked are services that are required really going to be cut when £18k 
can be given to put up Christmas lights for 3/4 weeks. 

110. It was suggested that distance islands allowance be discontinued for all 
employees. 

111. It was suggested that payments to Councillors be stopped or reduced. 

112. It was suggested that the pooling of administration/backroom functions 
between departments has been missed. 

113. Concern of the impact of centralisation of rural workers on the community 
centres they occupy.  Loss of income and funding cut for centres could mean 
the loss of valuable resources in communities. 

114. It was felt that the Council are right to hold back using some of the dividend 
for future years rather than using it all now. 

115. It was also felt that it is right that Chief Officers identify the proposals for 
voting as they have the expertise.  However, more detail on each line would 
have been of benefit. 

116. It was suggested that having Chief Officers at each of the meetings would 
have been beneficial. 

 



 

Budget Consultation Survey Online Comments 

 
This appendix contains the comments submitted via the on-line survey. They have 
only been amended in two instances to remove reference to a named employee. 
 

Education and Children's Services 

1. Additional needs cannot have anything taken away from them, they are not 
having all their needs met as it is just now as there is lack of staff so how can 
you justify reducing this!  When you talk about reducing training - what kind of 
training, not answering questions like that! 

2. At Primary School level I feel that it is of paramount importance that itinerant 
teachers are maintained as they provide specialised teaching in such 
important areas of the children's development.  I think that subject provision in 
the Nicolson could be rationalised, as long as all traditional academic subjects 
are maintained as well as suitable PE and Music teaching. 

3. CNES has not provided enough information to make informed desisions 

4. cut councillors salary to 2500 per year with no expenses,its a 3 hour a week 
part time job after all. 

5. Cut councillors transport allowances. If kids have to walk to school, then the 
people thats say they have to should walk to work too. 

6. Cuts proppossed against Action for Children are ridiclious. Action for children 
work clossely with familys and young people with additional support needs to 
give them the best possible care working with indvidual personalised care 
plans. NO to thr cuts propossed. 

7. Cuts to Gaelic education, Cut the itinerant teachers - this is an unnecessary 
luxury which children in other areas don't recieve 

8. cutting education provision for our young people who are our future should 
not happen at any price 

9. Each department should be encouraged not to waste so much - i.e. 
stationary, etc... still seems to be a lot of waste within education. 

10. Education must remain a priority.  Given there is a moritorium on school 
closures in place, there should have been no mention pf any consultation on 
this in this document.  Assymetric learning is not the answer - school lesson 
times are designed to use the optimum concentration levels of children and 
by extending this time does not give an enhanced education, if anything it 
causes a decrease in learning.  E-learning is unworkable as there can be no 
adequate substitute for a teacher in the classroom.  My concern is that the 
Nicholson Institute will become the main school in the Western Isles and that 
all other secondary schools will be used as distance learning centres. 

11. extra assistance requirements, IE learning support, or training, IE itinerant 
teachers, will not disappear and ignoring them will cause more problems in 
long run. 

12. Front line staff should be the last area you should be looking at in terms of 
cost reduction.  It's at the bare bones already.  Look at staffing costs and 
salaries within the Education Department from posts which are not front line.  
Quality Improvement Officers?  Learning Community Principals? Extended 
Learning Manager?  Principal Officers?  Time for these posts to be justified.  
Finding positions for failing teachers was all well and good when the money 



 

was there but that is no longer the case.  Where is the value in these 
positions?  How do they improve my children's education?  Let the Head 
Teacher's run the school's.  That is what they are paid to do.  Trust them to 
do that.  Then trim the fat from this layer of management.     In terms of 
reducing admin provision - absolutely but NOT within schools.  That is not 
practical or doable.    I have no idea what an Educational Support Worker is 
or the implications of that.  Reduce training by all means if it means fewer 
pointless inservice days.  Money can certainly be spent more wisely.  Those 
areas that have not been ticked yes or no - I don't feel I have the information 
to make an informed choice. 

13. Further reduction in specialist teaching provision in primary schools is 
unacceptable, as is the current arrangement in Lewis schools for PE art and 
music is already affecting the education our youngest children are receiving.   
Reduction in training provision while primary class teachers are being asked 
to cover the work of specialist teachers seems a strange proposal, surely 
there will be an immediate need to increasing training provision in this area?  
Can further cuts in senior education department staff not be considered, for 
such a small local authority is a director and deputy director with further 
senior support staff/ departmental heads essential? Head officer staff should 
be further rationalised prior to any other cuts affecting our children, their 
education provision in both breadth and depth is essential to the future of our 
islands and these proposed cuts so no commitment to our youngest residents 
and their future. Please look harder at cuts in other departments before 
education  provision is further eroded, particularly in our rural communities. 

14. Get rid of the council offices in benbecula put a call centre type office in 
Stornaway. Sort the disgrace of market stance out where I know for a fact the 
recycling staff spend have their time relaxing doing nothing as it is openly 
discussed . Review people's council tax bands so they are paying the right 
amount!! Collecting council tax is always a good start how much is actually 
outstanding?? 

15. Given the well documented statistics relating to the ever declining birth rate 
throughout this region, there is no evidence of an incisive and meaningful 
reduction in Early Years staffing levels across this department.  Direct the 
funding to where the majority will benefit. Staff at Harbour View will no longer 
require to gaze at the view in their evidently spare time. 

16. How would some of these suggestions re: staff (on permanent contracts) 
save money - they would need to be deployed elsewhere! Also ?cost savings 
in asymmetric week. Other areas I don't have adequate info to know if this is 
a good suggestion. However, removing the itinerant staff + Lionel head 
teacher is a backward step in our education planning. I can't see that this is 
part of the solution and I don't see that the level of cost savings suggested 
would be realised. 

17. I am strongly against the reduction in Action For children and A reduction in 
SLA / Service provision  (excluding Mainland Placements) as the services 
provided cannot realistically be maintained or extended in house by CNES 
workers.  AFC provide a diverse, unique and effective service which is 
essential and valuable to the children, young people and their families. 

18. I do not believe that there shold be any cuts made to the Education & 
Children's Services budget which will have a direct effect on the children's 
educational needs. 



 

19. I feel it would be wrong to target the vulnerable as thisw appears to be 
happening with essential sevices such as Action for Children.They deal with 
the most vulnerable children and their families.it would be very short sighted 
to cut this   service as cash needs to be spent on early intervention as it will 
cost 9x more later. 

20. I have omitted some that I don't feel I have sufficient understanding of. 
However I feel strongly that there should be no reduction in the SLA for Action 
for Children as many parents will be placed under great stress, which will 
have a negative impact on the children, by any reduction in support for this 
vital service. 

21. I'm taken back hugely by the proposed cut to the Action for Children fund. 
Action for Children is already only able to do the bare minimum for the 
community as it is with the funding we have at the moment. Not only will all 
the children suffer but so will the parents. The butterfly effect of this cut will be 
detrimental to the stability of the community. The community suffered enough 
with cutting the Early Years nursery project. I hope everyone who receives 
help from Action for Children are aware of there propositions and that they 
have an opportunity to agree with my above points. I'd rather to have to carry 
my own bins to the dump and the money spent on that be put towards people 
in need. The future of our island. Thank you for reading this and I really hope 
this is not implemented. I would feel really let down by my local council. 

22. if the SLA for Action for Children is reduced this will seriously damage the 
most vunerable children on the island and remove support for parents who 
are struggling to look after autistic children who currently have respite care to 
enable the child to be looked after at home. This would cause more special 
need children to be sent to the mainland at vast expence. 

23. If you can have shared Headship in these schools, is this not something to 
consider for others?  eg. Castlebay and Eoligarry school? 

24. In consltation / agreement with teachers 

25. In the case of Back, Tong and Tolsta schools the obvious answer is to close 
Tong and Tolsta and relocate pupils to Back.  There will be an outcry but the 
exixting proposal to have a shared headship between the schools is alreasy 
controversial and all parents are very much against it on the basis that a 
school needs a head teacher in the building.    There are several other 
schools throughout the islands with low pupil numbers that could be closed 
too.  Better to close schools and retain quality education than have lots of 
small schools that are understaffed and without leadership. 

26. It seems that a direct assault is taking place on Education and children's 
services with those with the least voice facing the chop first.  I would love to 
see a vast reduction in the management and support staff at EDC and bring 
back Teachers instead of educationalists and then their will be no need for 
any assault on additional support needs, itinerate teachers, school timetables, 
school buses, training and vital administration.    Why not disband Extended 
learning and get these people back into school. 

27. It was extremely disappointing that neither the Director of Education or the 
Head of Service were present at the consultation meeting in Stornoway.The 
fact that there was no senior councillor present on the platform for most of the 
night was also unacceptable given the seriousness of the situation regarding 
proposed savings/cuts to services. 



 

28. It's important to retain existing social work support for looked after children 
and foster carers. 

29. Itinerants are far too important to lose. Parents would consider leaving the 
island if these posts are removed as, unlike mainland schools, have limted 
out of school availabilty and access due to the travel locations. 

30. Learning Support Teachers are very much needed and the removal of 2 on 
the island would have a seriously detrimental affect on the pupils needs being 
met.  The various legislation the government has set out shows this is an area 
that should grow not reduce. 

31. Maybe try not to affect the most vulnerable.  There are such little services in 
more rural places. 

32. No 20 - The reduction might work in Lewis and Harris but not in Barra, 

33. Not sure E learning can be implemented in the timescale 

34. Perhaps if more councillors were parents of young children they would look at 
other options which would allow families to stay in the western isles. 

35. Poorly worded survey 

36. q 16.not very explained 

37. Qs 3 & 6 have too many options & items included within the one question to 
be a straight "yes or no" 

38. Question 15 is not clear. How will introducing a new post save £100k? 

39. Reducing or removing the SLA commitment to Sgoil Beag nursery would risk 
the contiunation of pre-school provision on north uist.  It would be totally 
unacceptable to not have pre-school and nursery provision in North Uist.  This 
would drive young families out of work and away from the island as there are 
no alternatives for childcare provision here.  If the Comhairle want to support 
young families and prevent depopulation it must provide services to allow 
young families to work and educate their children. 

40. Reducing respite services is not an economical move. 

41. Reducing specialist teachers will not save money as teachers' non-contact 
time still has to be covered by another teacher. The specialist skills can not 
be duplicated by class teachers - they'd do their best but they'd not be able to 
achieve the standards that took the specialists years to achieve in skills and 
expertise. 

42. Remove LS managers but keep LS teachers 

43. Removing itinerant Art, Music and PE teachers in primary schools would be 
an absolute disaster for children.  The effect on children's learning and 
enjoyment of school together with the negative consequences on all aspects 
of the school cannot be  understated.  If this goes ahead, the council will be 
doing a huge disservice to the young people of our island.  Please reconsider. 

44. Removing itinerant staff will result in a poorer quality of education for pupils in 
Primary schools.They will not receive the core skills necessary to pursue 
these subjects at higher education level. This council is promoting a 
curriculum for excellence. Withdrawing the services of specialist staff will 
ensure that the excellence goes out the door with them. 

45. Removing learning support will lead to more problems in classrooms and 
disruptive pupils..which will eventually cost more money. 



 

46. Salary levels across the board be capped at £35000 -> reduction of salaries 
of Heads etc.and Comhairle Education staff 

47. School transport routes require to be risk assessed prior to any decision 

48. see absolutely no sense in the e-learning proposal other than for extension of 
advanced higher provision.the training and equipment implications and lack of 
appreciation of the essential nature of actual teachers in classrooms are 
staggering. 

49. Short term financial gain to the detriment of a childs quality of education and 
subsequent life. 

50. Some of these questions are not clear so i was not able to comment 

51. Speaking for the Breasclete School Parents Association. From our point of 
view, the following points are complete no nos  1. Cutting the specialist 
teacher provision.   2. Shared headship of Breasclete and Uig with another 
school.  3. Closure of Shawbost Swimming Pool which has detrimental effects 
on our children's learning and health.    It is hard to see how the introduction 
of E-learning could save £1m and we are still hopeful that the closure of 
Carloway will not go ahead, taking another £600k out of your potential 
savings. So if E-learning and school closures don't produce the savings you 
anticipate, then this would put huge pressure on the other potential cuts to go 
ahead. How robust are the figures on E-learning, and what does happen if the 
closures don't go ahead? 

52. Suggest keep itinerants and reducing senior management; would save money 
and improve the education of our children.   I have four young children. If the 
school provision is further reduced, our decision to leave the island will 
change from 30/70 to 80/20 chance of going. The island is going backwards. 

53. Supply e learning for subject currently not available but only for the ages of 
children who could  learn using that method - e.g from 4th year - i believe 
younger would not understand it or be disciplined suitably for it. 

54. Switch the lights off at Barvas School, Point School, Nicolson Institute etc etc. 
Is it necessary to have them lit up 24/7 

55. Technology for e-learning not in place how much will that cost and will only 
ever be second best 

56. The closure of Eoligarry Primary School will have a very negative effect on 
the community of Barra in particular the north end of the island.  It will 
completely remove parental choice which all other islands have.  It will not 
even make a saving for the council for the period considered. 

57. The education of our children should be paramount to the Comhairle 
especially in the area of ASN remember this is the Local Authority known the 
world over for putting autistic children in cages. 

58. The itinerant staff do an amazing job, can't believe you're thinking of reducing 
their number! They bring a great quality of education to our children, we're 
privileged to have them 

59. The services provided by Action for Children are not duplicated by any other 
agency. By reducing the budget here would mean the closure of the childrens 
home on the island therefore the most vulnerable children in our society 
would have to be accommodated on the mainland. This would incur  a much 
higher cost. Action for childrens other services include the respite service 
which supports children with special needs. The staff are highly trained and 
again this service is not available from any other agency. It is the most 



 

vulnerable children on the island who would suffer should Action for Children 
be lost to the community. 

60. There are insufficient learning support teachers in the W.I already, especially 
those who are fluent in the Gaelic language, please do not target vulnerable 
children.  Angela Macleod 

61. There is not enough info within these titles to make a proper judgement on 
the effects of the action. As such I have not indicated one way or another on 
some proposals. However, I feel that Seilibost school should be given a 5 
years stay of execution to see how the West Harris estate develops 

62. there should be no provision taken away from children with additional needs!   
this is a disgrace!  Take away some of the high paid unnecessary jobs!  To 
much admin in council! 

63. There should not be any cuts to agencies that support the work of young 
people. Number 6 should have been fully explained that it was Action for 
Children  as there should be transparency from the council. The public should 
have been made aware that this is only 10% as I am sure there are areas 
where cuts could be made without affecting the vulnerable regardless that 
members put their faith in the directors to report back their decisions on the 
10%. 

64. Uist and Barra are being disproportionately affected by these cuts. 

65. up the training on staff in school keep funding prodject to help our children , 
and do not cut action for children at all or the fantastic service they give 

66. We cannot lose itinerant teachers. they are too valuable. The curriculum for 
excellence is for all, not just the academic elite in primary schools. Primary 
teachers have 'minimum standard in these areas' -quote from Council officer 
at meeting. Minimum standard is not geared for excellence. 

67. What are parents that work school hours supposed to do when schools are 
closed an afternoon a week? Ridiculously impractical suggestion 

68. What do you mean, get rid of itinerant staff? We had the most fantastic 
concert at the Nicolson tonight which showcased the brilliant work done by 
these teachers. Are we returning to the Dark Ages?  We must not lose our 
humanity with these cuts. 

69. Whilst proposals are being made to cut specialist service provision such as 
residential services being provided to vulnerable children by Action For 
Children (point 6), without more alternative or appropriate resources being 
available, decisions are currently being made to decentralise services in the 
name of the Learning Community model. i.e the relocation of staff to 
Achmore, costing the council more in travelling expenses as amongst other 
issues, service users are unable to be seen in this location.  Elected members 
should be made aware of this. 

70. Why are you picking on the children?  Are yours all grown up?  Our children 
are the islands' future and we must protect them.  Remove posts of Learning 
Community Principals, Heads of Service posts and reduce Director's salary 
by half.  In fact - all Senior posts. 

71. Why are you proposing to cut support  to the most vunerable in our 
community, would social work be able to cope with action for childrens 
workload, surely as a charity action for children offer a better cost effective 
solution 



 

72. With regards to any budget proposals there is a need to look at the long-term 
impact, as well as the wider impact these cuts could have on the community.  
With regards to young people's support out in the community and within 
schools there needs to be impact research prior to removing these supports, 
as well as the need for our island to maintain a strong and positive workforce 
with an ageing population. 

73. With the youth population decrease, and the improvement of roads, it is 
essential that some of the rural schools be closed.  However, support for 
wider childrens services, including learning support, support for children in 
trouble, training for teachers and early years support will help offset the 
impact of these changes. 

Environment & Protective Services 

74. The hardest hit as usual will be the poorest in our community, the Foyer and 
HA can change lives dramatically and should be fully supported by the 
council. 

75. TEAS are a waste of money. All the information they provide is already 
available online or in the library. 

76. Support for third sector agency is imperative. Provide good value for money - 
also those in Ed Section eg Action for Children. We need to keep support for 
the most vulnerable 

77. some of the impact of these cuts might be on the local community and hidden 
and need to be considered 

78. Rural communities need to be able to tap into services.  You are cutting from 
essential services. 

79. Remove ipads and iphones from councilors 

80. Reduce salaries of all Senior posts and cut Director's salary in half. 

81. Q.27 - what is going to replace these projects and the people they support? 

82. poorly worded survey 

83. Poorly worded questions !!!!!! 

84. Please provide any other comments or suggestions in relation to this service 

85. OHMEET, unmentioned in this form, are very worthy of funding, as I know for 
a fact.  Also C23 are a very worthy project as Del Gunn can prove if asked. 

86. Much of this budget is for statutory responsibilities.  However, care should be 
taken in reducing the budget to ensure that reductions are not made in areas 
like fuel poverty grants and housing condition surveys and advice, which will 
have a long-term impact on quality of life, and also on council costs 
(mitigating the need for rehousing &c) 

87. Merging cnes and wihb would improve services and provide bulk of savings 
required. 

88. keep foyer and hap funding as it works and help those that are vulnerable 

89. It is very difficult to complete this - as I know so little about these resources. 

90. It is unclear to the general public what exactly, if anything, Community Safety 
delivers in a region where crime levels are significantly below the national 
average. Further savings could be made and the remainder staffing to work 
smarter. 



 

91. I am not familiar with some of these services - are they just Stornoway 
based? 

92. Hebrides Alpha and Foyer are in direct competition with self employed 
handypeople and should not be subsidised 

93. get rid of conservation grant fully. 

94. Fuel poverty major problem and source of many others, Provision should be 
made for MORE funding in this area. Projects however need to be better 
designed  Salaries across the board capped at £35K 

95. Fuel poverty is exceptionally high in the outer hebrides and cutting this budget 
would hit the most vulnerable members of our communities. 

96. Foyer support young people with accommodation and we would need 
alternative if this was withdrawn. Hebrides Alpha employs and support people 
who are trying to effect change in their lives and they provide a valuable 
service which should not be withdrawn. 

97. Foyer and Hebrides Alpha are extremely important to the community and 
make a huge difference. What they do for people in need and integrating 
people back into society is worth far more thank 17,000 - it's priceless. 
Allowing people to rebuild social capital has a very positive effect on the 
community. 

98. Do these service benebfit Uist & Barra - never heard of them.  If services get 
funding surely they should provide a Western Isles full remit or equivalent. 

99. As per my comments on education regarding info 

100. Again it seems the Comhairle is determined to make the poorest and most 
needy in our community suffer, by cutting grants to agencies that support 
them. Why are the grants to other agencies like the HebCeltFest and CnaG 
etc not up for discussion? 

101. A drastic root and branch reduction in senior management across all 
departments at the council headquarters.   Reduce the number of elected 
members  by one third. 

102. 29.  There is clear evidence that fuel poverty is increasing and this must 
remain a priority for the Comhairle. 

Health & Social Care 

103. 37 - How does "undertaking a review" realise a saving?  The review should 
have been done by now to establish the exact amount to be saved, or is this 
just a stab in the dark?! 

104. Again difficult to evaluate as know so little about the implications of these. 

105. Again i would ask that the most vulnerable not be harmed by these changes. I 
believe a lot of these services are just in Stornoway 

106. Again lack of information - introduce new models?  what are these new 
models, how will people be affected - can;t really make informed decisions - 
CNES like keeping people in the dark! 

107. Again often not enough info to make fully informed choice - but again support 
for the most vulnerable must continue ie Home Care provision/overnight 
support. I believe support offered is rarely excessive - so not sure if a review 
of services would lead to savings without suffering! 



 

108. Again we see another vulnerable group being hit how about reducing the 
number of consultants the Comhairle engages and how about reducing the 
amount paid out in legal fees. 

109. Again, salaries of all departments should be capped at £35000 

110. Again, these are big issues and I don't feel sufficient information has been 
given on the repercussions. 

111. ANY PROPOSED CUTS MUST TAKE INTO ACCOUNT THE IMPORTANT 
NEEDS OF THE VULNERABLE ADULTS AND CHILDREN AND THE 
ELDERLY 

112. anything that cause cutbacks to the old or disabled should be avoided.i would 
rather have strret lights of all the time than cause discomfort to the elderly and 
bisabled 

113. As with education, elderly care must be ring-fenced. Reductions have already 
be placed on care in this sector and must now remain untouched.  It is telling 
that Adult services are realitively untouched, are we too assume that our 
vulnerable elderly must eat frozen food and the school week be shortened 
due to lack of money but the handful of adult learners within the Western Isles 
are to be kept entertained 5 days a week, there is surely something very very 
wrong with this..... 

114. Asking each dept to come up with a 10% reduction is not the correct policy. 
Some dept should be ring fenced or at least have a smaller % reduction. Also 
certain parts of this depts deliver should be "ring fenced". With an aging 
population it seems ludicrious that you seem to think that a massive cut in this 
area can be managed without having a major impact on the clients 

115. Care for the Elderly is crucial in our community and any support should be a 
last resort.  Why can't the Comhairle work with voluntary organsations in 
giving them support to take some of these services on?  They have the ability 
to access funding, but just need that little bit of support to get started. 

116. Care in the community is an integral part of looking after our vulnerable 
population. We are an AGED population and this is continuing to rise in the 
western Isles. DO NOT put this vulnerable group at risk. 

117. Certain services are only availabel in stonroway anyway e.g. LAC role & 
Penumbra etc 

118. Detailed scrutiny of financial/vehicle provision to "carers". There are glaring 
examples in the community of individuals in receipt of vehicles and 
allowances for transport provision as nominated carers where the recipient is 
rarely if ever seen in the said vehicle. 

119. frozen meals would only reduce home care visit by 1 point per day if 
assistance with toileting was not required.  Overnight support service could be 
passed to health board overnight nursing service to more dependent service 
users.  Trust housing  do not assist with taking residents to/from dining area 
or taking tray of food to residents and they are therefore reliant on home care 
support. 

120. home care cant be reduced,  patients are out of hospital quicker now than 
ever before and the need for social care is more important and this cant be 
reduced 

121. I feel I am only given option of 2 without all unbiased information. 

122. I feel there is not enough info here to judge the impacts. 



 

123. I thought Community Care staff had already relocated to Sandwick Rd. There 
are moving staff in to Sandwick and moving staff out! 

124. I understood we were going to have very high numbers of people over 
75yrs,how short sighted or incompetent is the suggestion to reduce care 
home beds!! 

125. Integrated management & staffing within St Brendans is a long overdue 
measure.    With the move to local coordination with new offices in Ness & 
Carloway why reduce the provision in Uist & Barra?    If these frozen meals 
are locally prepared, including the meals the Islands old people like, fine- but 
no way should the imported frozen meals thoroughly rejected by the old 
people who participated in the Pilot Project some years ago be the means of 
feeding them. Practically all of them dropped out because they could not eat 
them, and this despite them being refused any alternative service for the 
duration of the Pilot. Maintaining good nutrition in our old folk is not only 
humane but also cost effective with regard to the Joint Care Budget.    How 
can reducing the number of beds purchased from the independent elderly 
care home sector by 10 beds be a saving? The independent sector is the 
cheapest providers of residential/ nursing care, costing £558 per week 
compared with £766 for Dun Eisdean, a home of similar size but which does 
not provide nursing care. Where are they to receive their care in hospital 
'Blocked ' beds at a much greater cost to the Joint care budget? By the 
already overstretched home care service?    Delivery of the level of care to 
home care users should be decided by good assessment and regular 
reassessment by an appropriate professional not by staff under pressure to 
make cuts.    I am at a bit of a loss how £34,000 saving can be made in the 
delivery of overnight support services which is only available to certain parts 
of the Islands yet some form is required throughout the Islands not 
necessarily the current model.    Nowhere do I see the mention of 
rationalisation of home care travel as a suggestion for saving. I know I have 
been 'assured ' in the past that there is no or only emergency criss- crossing 
of  areas by home carers but I am aware of home carers regularly doing 
excess travelling wasting both time, which could be used to deliver care, and 
money on excess travel expenses. 

126. It was clear at the consultation meeting that the elderly and infirm were not 
represented.  However, the proportion of such people in our population is 
increasing, so reductions in bed numbers and support are short-sighted, as 
they will lead to more demand on full-time care places, and more demand for 
support from the working population, which will impact on the local economy 
and future costs of the Comhairle. 

127. LAC service to be provided in uist and barra to the same eqivalient in 
Stornoway. Currently NO SERVICE AT ALL. 

128. Less money should be spent on consultations, review, and office tasks. 

129. Manage the services better - it is really badly managed in my opinion 

130. Merging cnes and wihb would improve service delivery and produce huge 
savings 

131. Please do not target the most vulnerable in our society by reducing points of 
care.  Please let them have the assistance and care which they deserve in 
their final years. 

132. Please look at the amount of senior staff and managers in this department 
before you make any further cuts to vulnerable elderly people. Surely 



 

reduction in in-house management costs would generate some of these 
saving. These proposed cuts only add to already diminished service, 
particularly in remote and rural villages where travel costs and service 
provision costs will be higher.  These proposals combined with further 
education costs will result in population movement off island or into 
Stornoway - their will be such limited care provision for young and old in our 
community.  Frozen meals for the elderly was already in place in Carloway -
this provision was pulled at cost and expense. Please do not repeat those 
mistakes or expect the third sector to pick up where council cuts have been 
made. Volunteers are simply not there in our communities. 

133. poor survey How much did this cost to produce? 

134. poorly worded survey !!! 

135. protect and look after old people   one day you will be old to think about it 

136. Qs. 32,33,35.36, 37 & 39 do not give any information to allow an answer 

137. Reassessment should be to ensure the needs of the client are met not a cost 
cutting exercise- any reduction should only be made if there has been or is 
over provision. Cuts on essential care will only lead to an excalation of need. 
Not a good way to save money.   I am puzzled how £34,000 can be saved 
from 'Overnight care'  when only half the islands has any service.  Any meals 
provided to home care clients should be appetising,edible and enjoyable, if 
this can be achieved and make savings fine but supplying meals that the old 
people in the Pilot Project, some years ago, rejected outright and were not 
eating them and indeed found inedible will only increase the overall care 
budget and surely gone are the days when we have each organisation 
guarding their individual budgets.  Why reduce the beds purchased from the 
independent provider, which is the cheapest provider of care home provision. 
We understand there is already a waiting list for care home placements, 
where are these people to receive their care, in 'blocked beds' in the hospital 
at a significant increased cost to the overall care budget, or from the already 
overstretched home care service, or are you all hoping that family carers, who 
you cut the already inadequate support to will step into the breach?   I 
suggest you increase support to the voluntary organisations that support 
family carers to sustain this most economic means of providing care- currently 
Crossroads Lewis has a waiting list of carers in need of the very basic ration 
of two hours a week, a cost of approximately £1,000 a year . Whenever a 
carer has to give up caring because of  a lack of respite causing a break 
down in their own health can when the cared for is admitted to a CnES  home 
cost almost this sum per WEEK. Surely a £1,000 investment in a carer offers 
value for money not only over one year but over many years if properly 
supported. To cut on carer support is penny wise & pound foolish. 

138. Reduce salaries in all Senior posts. 

139. still no mention of the two services I feel do the most good in the community - 
both Jennifer Ellis and Del Gunn should be asked about the contribution they 
provide to the local community 

140. Suggest that Chascp arrangements should be assessed in that the voluntary 
sector receiving funding from the Chascp in the main operate under cost 
effective and very tight monetary controls. It is the statutory sector that 
requires serious review of it's expenditure 

141. The budget proposals labelled 'review' should be kept to a minimum cost - not 
an external consultant 



 

142. the impact on clients and third sector needs ot be fully explored before a 
decision is made. 

143. The service is at breaking point already 

144. We are removing the dignity and rights of our elderly population by only 
providing frozen microwave meals and limiting the time the carer has to 
spend with service users.  How do we know that the meals provide proper 
nutrition - will the elderly be given fresh fruit and vegetables? Reducing care 
packages for vulnerable people will force more of our eldery into care homes 
and hospital.  We should be enabling them to live in their own homes for as 
long as possible. 

145. Would any of the elected members be happy if thier eldery mother was 
getting fed frozen rubbish 

146. You are targetting the most vulnerable while spending and wasting vast 
amounts on over ambitious projects e.g. The Great Castle Debacle 

147. You cant be reducing care for people that need it! more people are coming 
out of hospital sooner and home care/social care need to step in and cuts 
cant be made or the poor client will end up not getting the best 
treatment/package that they were supposed to get! 

148. You should really explain what some of these things mean. Obviously the 
someone in the council knows but if you are asking the public to comment 
you have to explain exactly what you are talking about. 

149. You're going to put even more strain on a system that's creaking with the 
running down of the hospital. We have many very vulnerable people in the 
community who may lose their independence to live at home if points of care 
are altered. 

Policy & Resources  

150. Why does the Council still employ drivers and buy vehicles to transport 
councillors, surely this needs to be reviewed particularly in light of cuts to 
school transport and charges introduced recently. 

151. Where savings can be found in Council properties - energy / waste etc - all 
actions should be taken 

152. When the COU were intergrated into tech services did people lose jobs??  If 
people are moving to a cheaper location that is an 'easy' saving - the service 
is not disappearing therefore i believe it is worth it for that reason. 

153. We do not need a council leader and convenor. Cut one of the posts.  also 
you could cut one councillor from the wards with 4 councillors. 

154. this survey could have been set out much better 

155. Third Sector funding is vital in the provision of services the Local Government 
will no longer perform. Tech. Services staffing cost savings at £67 000 is 
negligible. Why is this exercise not being carried out across all council 
departments? Where is top level management cuts? Why dispose of people 
who perform vital tasks when it is a well known fact the operation would be 
just as effecctive if not more so with a reduction in top level management. 
Deal with issues of competency. 

156. There should be no reduction to voluntary organisations supporting carers, it 
can cost the council in the region of £50,000 per year for every care who is 
forced to give up caring- as little as £1,000 a year could help a carer continue 



 

caring.  Any cut here is penny wise & pound foolish.    Also at this time of 
increasing poverty & debt and the fall out from how the government have 
chosen to implement there benefits overall the Citizen Advice Service's work 
load is steadily increasing, there should be no reduction in their payment.    
Suggestion:- Officials to write short precise reports without unnecessary 
padding and print room staff print on both sides of paper whenever possible. 

157. There is no need for redundancies - slash wages of all those earning more 
than £30,000 and there will be enough to go round.  This will help more 
families which will help to keep the islands' economies stable. 

158. Technical Services lost a vast number of staff this time last year through early 
retirement and redundancy.  The staff that remain are now under intense 
pressure to meet deadlines and deliver capital projects with limited resources.  
Reducing posts further will have a negative impact on staff and the local 
economy.  We have seen a dramatic increase in the use of external 
consultants which is not cost effective and often provides a sub-standard 
service when compared to the skills and expertise that exist within the in-
house teams.  Procurement routes such as the Hub threaten the workload of 
in-house staff and are driving work off the island by using mainland 
consultants and contractors.  The skills exist within the Technical Services 
department to deliver key capital projects whilst maintaining employment for 
exisitng staff.  Any further reduction to staffing numbers will eliminate the 
capacity for in-house teams to be able to deliver large scale capital projects.  
If more posts are deleted this will drive young families away from the islands 
to seek work elsewhere.  Reducing posts and utilising external consultants is 
not in keeping with the corporate strategy to create employment and prevent 
depopulation.  What will be done to ensure that new builds such as St 
Brendan's and the new North Uist Primary School are delivered using in-
house consultants and local contractors? 

159. Surely there are more savings that could be made at Chief Executive level! 

160. still no OHMEET or C23 

161. Seriously is this the best you can do in this department? 

162. Senior posts should be reduced, as should travel expenses. More should be 
done to provide employment for young people in the area through 
apprenticeships and internships (and not just in Stornoway) 

163. Reduction of unnecessary layers of administration/ excessive council reps 
sensible, rather than frontline staff 

164. Reducing Council Office hours. Apparant over the years the increase in 
rent/council tax payment through direct debits. This has reduced the workload 
for staffing.  Castlebay is a disgrace. Very little workload. Housing now dealt 
with in Uist by HHP.  Well known in Barra for the public to go into offices and 
staff reading novels!  Very poor management over these remote offices. 
Better system could be in place. 

165. Really don't know the implications to a lot of this. 

166. Once again, particular care must be taken to avoid cutting budgets, 
particularly grants budgets, which provide seedcorn funding for projects which 
then bring in significant further off-island funding, and support economic 
development, and more directly household income, reducing demand on the 
Comhairle for other services (council tax benefit &c) 



 

167. It is really important that money to the voluntary sector based in Western Isles 
includingWICAS is not cut - they are good value for money and carry out an 
incredible job in the community.  I would advocate that community groups are 
given more money to carry out work as they are far more cost effective than 
CNES 

168. Important to provide some funds for third sector organisations as they provide 
good value for money. 

169. I believe moving a service to save money should be done asap - it is just 
georgraphy - better than losing services for the vulnerable 

170. Focus on statutory services, not "nice to do services" 

171. cut the salary of the chief executive after the failure to get a bond for the failed 
contractor on harris house and the castle. why no investigation, does he 
deserve to be paid so much 

172. concerned about the impact of the closing of offices early - in terms of public 
access. the removal of customer services from the town hall seems counter 
productive as jsut moved into the town hall which was designed aroound this 
service function. removal of gaelic translation of committees and papers. 
reduction in councillors expenses. WICAS and Third sector funding should 
not be cut. large number of posts being removed from CE office - what is the 
impact on work load and productivity 

173. Comhairle staff are relying on union members supporting them with all the 
changes that are happening and if this is withdrawn it will cost more in the 
longer term due to higher sickness/stress rates etc. 

174. Combine Chief Executive Post with another Chief Officer - salery saving over 
3 years £300,000!! 

175. Close some leisure facilities on Sundays and cut hours as they are often 
empty and staff getting paid for nothing! Actually do you even review or know 
what your staff do half the time? 

176. CAB services are likely to be needed more, funding provision should be 
increased.  Salaries of all public servants at all levels at the Comhairle should 
be capped at £35000.  Councillors numbers reduced, salaries of those 
councillors with other employment/income should returned / not paid or 
councillors given opportunity to voluntarily do so - this would generate 
£250000+ in savings 

177. Any reduction in staffing levels has a knock on effect for the whole community 
regarding less spending. Any reduction in staffing levels should be resisted. 
However, staffing costs etc should be reduced considerably. Pence per mile 
for travel can be reduced so that it the cost of running a car on coulcil 
business entails no profit ie, if a car goes say 30 mpg then this fuel econimy is 
used to work out a pence per mile rate knowing what a galon of petrol costs. 
More use of vidoe conferencing facilities to reduce travelling- use of SKYPE 
of similair. all travelling and meetings should require authorisation before they 
are held is say there are more than 4 people present and any one has to 
travel more that five miles to attend. Reduce overnight allowances and use 
cheaper hotels or get better rates 

178. Again, no information has been provided 

179. Again we see the comhairle hitting where it is felt hardest, using a modern 
apprentice to cover a permanent post is immoral is that why you want to get 
rid of Union representation. I would agree with getting rid of the deadwood in 



 

all departments starting with the reducing the directorates and getting rid of a 
few chiefs and hiring a few actual workers. 

180. 72. WICAS is more needed than ever with impending Welfare Reform and 
increasing fuel poverty. 

181. 55 -what are these "staff" doing just now then that they can accommodate this 
extra work?! 

Sustainable Development 

182. 92  Please bear in mind that Sunday is regarded as a leisure day in Barra if 
not in Lewis. 

183. 92. I would say 6pm 

184. Again lack of information eg Closure of the swimming pools - how many 
people use them, what other facilities are near by - it is very difficult to make 
decisions on these statements.  What i want to make sure is that the 
voluntary sector are continued to be supported.  You do have some excellent 
workers down in the southern isles who work more hours than they are paid 
for to get their jobs done because they care about their communities.  What i 
don;t want to see is there jobs being cut for bums on seats in Stornoway!  I 
have found CNES very inefficiency in Stornoway - look around and see what 
good work is going on in other areas and learn.  I would also like to see the 
officers at the top of the CNES take a wage cut - so far they are not effected 
by the voluntary sector, meals to the elderly, care homes, employment grants.  
Must be nice having a lovely big salary like that coming into your house. 

185. are the relocation of staff from st lennans going to realise savings and reduce 
access for young people. number 94 - heritage grants shouldn't be cut. there 
are quite a few posts within the dev dept that should be reviewed and 
potentially cut as not producing any noteable difference - or be more outcome 
targetted to improve the economy - there needs to be more savings in this 
area (£72k not enough) 

186. Children from Breasclete Primary School would loose access to a local 
facility, used by the school and outwith school hours?Closure of this resource 
would remove the opportunity for our children to learn to swim, and to enjoy 
healthy excericise in a local environment. 

187. Closing library serivices in the more remote areas seems unlogical.  Where is 
the fairness and equality? 

188. Closing of both swimming pool and library in Shawbost would have a 
detrimental effect on the community.  The pool is used more frequently than 
the library, except during the school day where the pupils use it frequently. 

189. Comhairle have relocated staff from Sandwick Rd to Achmore (Social Work 
Children & Families) to Old School and have also located Include us workers 
etc and staff are not accessible to clients. Is this where staff from St Lennans 
are going?  Exercise should be encouraged and leisure  services should not 
be reduced otherwise we will end up with our young people unfit. 

190. Cut funding for environmental projects that have any relation to climate 
change.  Cut funding to gaelic services as we can all speak english. 

191. Further cuts to school libraries and swimming pools (shawbost, Lionel and 
Stornoway) will on result in the further erosion of opportunities for our young 
people to participate in sports and the arts. Please review senior staff and 
management staff numbers and provision, also review economic 



 

development cuts, surely further cuts can be made when other agencies are 
also providing these services. 

192. Hours at present at Castlebay Sports C  39 and 1/2  Hours at present Sy 
Sports C      81 

193. I was not even aware a lot of these grants were available. Would be 
interested to know the split between HS1 & the other postcodes!! 

194. i would be sad to see some of these services go, but I realise there are 
constraints on the budget 

195. I'm not sure if the cost savings suggested would be realised. Important to 
keep funds for small voluntary organisations and grants available. Is the 
proposal for the swimming pools to be closed completely - even for school 
children? Unthinkable! And if pools remain for school use then additional 
costs of manning for public is minimal. 

196. In the time or rising obesity levels and therefore more money being spent on 
health needs for these people both now and in the future, closing or reducing 
opening times of pools or sports centres seems ludicrous.   With so little 
chance of being outside in the harsh long winter here, these sports facilities 
are in great need and service the youngest to the oldest in our communities.  
With the reduction of Specialist PE staff in schools this would add insult to 
injury. 

197. It would be absolutely terrible if sports facilities were closed on Public 
Holidays. It is already bad enough that Lewis sports centre is closed on 
Sundays. It is a definite retrograde step to reduce sports facility availability, 
given the success of Slainte Math in encouraging fitness levels in the 
community. 

198. Let's reduce the ward money to elected members by £2,000 per member and 
use this to cover the grants to Foyer and Youth Work. 

199. Look at each sports centre and how the numbers are e.g. in Uist sunday is a 
very busy day therefore making it good for our community where as other 
days may not be as popular - look at each place by its merit.  Liniclate 
Museum - what are the visitor numbers?? Never any publiity as to whats in it - 
is it even open??? 

200. No 86 is difficult to understand. Creating something should cost money, rather 
than saving money. 

201. Not enough information! 

202. Not sure of the full impact of some of these proposals as there is not enough 
details. However, you could close the swimming pools in the southern isle to 
bring them into line with lewis/ harris- this would also reduce the argument 
about opening the lewis- Harris ones on a Sunday 

203. Once again Lewis and Harris come off a lot better from these measures. The 
closures and reductions in service proposed in the Uists and Barra would 
have a far greater impact as the services already operate a reduced service 
compared with Lewis.  A reduction in Business Gateway and Economic 
development services would be a mistake. People need to be encouraged to 
start businesses and develop ideas to ensure sustainable development in the 
islands.Efficiency savings from sharing offices and combining services should 
be prioritised. 

204. Perhaps a larger saving could be made by closing Stornoway Library? 



 

205. Please do not close Lionacleit Pool on a Sunday - its the only day we are able 
to attend as a family. 

206. poor poor survey 

207. Re point 96.  3k + 3k = 6k. 

208. Reduce hours at SY leisure centre to allow outlying pools to stay open. It has 
disproportionate opening hours compared to every where else.  Wetsren Isles 
has one of smallest Library provisions in the country as it is and one of the 
highest senior management salary bills per capita. Work it out..... 

209. Reduce salaries for all Senior posts.  Perhaps remove the Senior posts 
altogether.  Support as many families as possible rather than keep one highly 
paid employee and pay off several others. 

210. Salaries of public servants at Comhairle capped at £35000 

211. Small levels of support for projects can help projects to succeed, and lever in 
external grant support. Where CnES contributions can help to deliver 
significant benefits, consideration should be given. Countryside / access 
projects deliver significant benefits for the environment, but also supporting 
the economy (tourism, agriculture, fisheries etc) and the community (health, 
well-being). 

212. Some of these are not clear what the actual impact would be therefore i have 
not marked yes or no. 

213. Sports Development ius breeding unhealthy aggression perpetrated by many 
staff involved by dint of personality and therefore inevitable unless capability 
is tackled. Divert monies to real education. 

214. The swimming pool in Shawbost encourages children from all over the island 
to learn and enjoy swimming.  If P.E. is to be reduced in rural schools then it 
is important that children in rural areas have an opportunity to enjoy a healthy 
sporting activity. 

215. TOURISM, LEISURE AND THE ENVIRONMENT ARE OF CRITICAL 
IMPORTANCE TO THE ISLANDS ECONOMY AND WAY OF LIFE AND IN 
RETAINING POPULATION 

216. Utter waste of fantastic resorce to close 2 community swimming pools that 
are open to the public on reduced hours, that provide an invaluable learning 
experience to schools in the their area to enable children to learn swimming 
during school hours while reducing transportation costs to provide this 

217. We need to publicise more things like the rural swimming pools and libraries, 
to increase their use.  Care should be taken in reducing provision for 
biodiversity, heritage and tourism grants, given that the economic 
sustainability of the islands is dependent upon these things, which are our 
unique selling point.  If rural libraries are closed, then mobile library provision 
should be increased. 

218. What about reducing councillor provision? We're grossly over represented 
compared to the rest of Scotland. 

Transport & Infrastructure 

219. 117 - the abattoir is so important to the future of the islands as a crofting 
entity.  It will always need a subsidy to keep it going and this must be done to 
avoid the welfare issues of transporting live animals. 



 

220. A cut in street light times In Stornoway and all villages would save some 
money and help us appreciate the stars on a clear night without light pollution. 

221. Again reduce staff in benbecula 

222. Air services are a vital link and other options such as shared funding from 
health Board should be looked at. 

223. At a consultation it was suggested to put lights off during the summer & just 
have them on in the winter - sounded like a great idea + lots of communities 
dont even want them!!  Make sure community transport scemes are not 
running as a business!!! Tagsa use it as a taxi service charging vulnerabel 
people a lot of money for hospital runs & use grant money to compete in a 
business environment - e.g. taking business from taxi services and mini bus 
providers. Keep the transport money in a charity environment. 

224. Bus services? I regularly see empty buses going past my house. 

225. Can't say that I have seen bus shelters being cleaned. Withdrawing 
community skips is ludicrous, we are going to have our villages in the same 
mess that they were in before skips came along, increasing the potential of 
vermin.  Do you really want this.  Please use some common sense and look 
at the bigger picture before cutting basics. 

226. Community Transport - this service has its positive and negatives. Gives 
support to elderly and youth. BUT, equally, people need to contribute 
themselves (free shopping trips?). The Organisations running this need to 
improvise and manage it better. They equally need to 'take in' money to 
support this rather that rely wholly on the Comhairle. Often these buses are a 
quarter fulll. Viable? OR badly managed on Comhairle money?    Plane 
service could be reduced up to 3 days per week NOT discontinued.  This is a 
life line for many and you are discouraging the inter island link.  Its easier to 
travel to Glasgow! BUT more expensive for the Health Board!   Community 
Skips need managed, but are an asset to the islands.  Withdrawing will see 
the islands go back 20 years to flytipping on beaches. This then has a 
detrimental affect on tourism.  We're going round in circles here. 

227. Community transport grants are very valuable to user groups. Abattoir should 
only be closed if a private operator will provide the service 

228. Community Transport on Barra carrys over 7000 passengers a year and 
covers more than 30,000 miles. It employs more than 8 people for over a 
dozen different services. Any cut would be a disaster! 

229. Did not know some of these grants were available 'unadopted road fund'. 
Dont believe transport grant used correctly - promoted as a taxi service to 
hospital yet charged a huge amount - or for prescriptions - also charged a 
huge amount for it (over £16. for 1 journey & prescription) does other runs 
that get paid a lot for - where is the transport grant money used - to run the 
office (taghsa uist) yes takes people shopping but so do other people like 
mcvicars & bulls but they dont get grants for it. 

230. Discontinuing the air services between Barra and Benbecula and between 
Benbecula and Stornoway is a ridiculous idea. It would mean that people 
travelling for hospital appointments would be required to travel for hours by 
bus and rely on ferry services that are often affected by fog and tides. This is 
another measure that would leave Uist and Barra suffering. 

231. Do not close but make it a private operation 



 

232. Focus on Statutory duties!!  Do not let these slide due to "nice to do" non 
Statutory services!!! 

233. madness to consider withdrawing air service provision which has major health 
implications for people in the Southern Isles. Tagsa Uibhist provides essential 
service for the elderly in Uist. 

234. Many of these services have a cost, but if they are withdrawn then the costs 
of dealing with the aftermath could be even greater. Instead of withdrawing 
services, each service should be subject to an efficiency review. 

235. Never set eyes on a manual street cleaner.  You could stop people being 
annoyed by the vehicular street cleaning far too early in the morning. 

236. Not enough options included and again no information 

237. offer the land at island road lorry park to macdonalds or burger king for a 
drive thru restaurant,long overdue in stornoway,and make a big profit on the 
land. 

238. Once again you are targetting the most vulnerable by protecting senior 
management posts, often posts with little meaningful remit 

239. Please provide any other comments or suggestions in relation to this service 

240. Private operators are usually best value.  Do the bus shelters get cleaned? Is 
there money for unadopted roads??  Never knew any of these were available 
in Uist anyway.  I agree to the transport money however i think groups like 
Tagsa need to stop taking business away from other people like minibus 
companies and taxi companies.  If they are a charity do it like that not hiding 
behind a trading arm where they get a 70k grant before they start competing 
in business for nursery runs, sure start runs - other people dont get that so it 
is unfair. 

241. Private operators should be asked if they could do all or part of community 
transport cheaper 

242. Reducing the funding to clean bus shelters in Stornoway as well as a daily 
litter collection. 

243. Regarding street lighting, there is a move by other areas in Scotland/UK to 
work towards "Dark Sky Tourism"   therefore it might increase tourism to get 
rid of all lighting in certain areas and attract astronomy tourists 

244. Remove post of Head of Service and cut Director's salary in half.  Reduce the 
running costs of the Creed Waste park and cut the Manager's salary by half. 

245. rural bus shelters provide a safe environemt for all age groups of people 
waiting for service buses and would endanger them if unable to access and 
use safely.  Public conveniences in rural areas are few and of great 
importance to people visiting the island on holiday and general island public 
especially at beach areas - removal of such will have a detramental hygiene 
impact on such areas. 

246. Salaries of all public servants capped at £35000 

247. Several of the above should be being tackled in a very different way.  for 
instance I am sure their are little old ladies all over the Island who would love 
to look after their own bus stops.  and several young people who could be 
encouraged to clean the streets! 

248. Switch off the lighting in Stornoway from midnight until 5:00am with the 
exception of main routes 



 

249. the closing of stornoway abattoir should only happen if there can be a 
private/social enterprise solution found. All the street lights should be 
switched off earlier across the whole island (inc SYY) - let us see the stars 
and northern lights! bin collection in SYY town centre should be reduced to 
match the rest of SYY and rural areas - fortnightly/monthly - paritity across the 
island chain. 

250. There is a storng argument for the health board to be contributing to the air 
subsidy as they are the most regular users of the benbecula to stornoway 
route. 

251. These cuts will largely hit rural villages and rural businesses, particularly in 
fishing and aquaculture - based on the current state of these industries further 
cost increases could not be supported.  Withdrawal of transport support will 
again impact our rural communities, forcing people to move to the mainland 
or move to Stornoway. Surely further consideration to cost savings can be 
found - senior management costs, duplication of services provided with other 
public bodies? 

252. This is a vital service and only give it to a private operator who could prove to 
run it better 

253. Transport grants for the correct reason. Not for a 'charity' to runa business 
from.  'Charity' should not be challenging small businesses for taxi work, 
minibus work etc - if this money is charity money it should not be used in 
conjunction with anything like this. This money can employ 2 admin staff who 
get paid very well as well as subsidise a small van to use as a taxi service for 
nursery runs (sure start money from inclusion) hospital or perscription runs 
where the person is charged a fee of £2. then 80p per mile - this is so the 
money goes into the business side and keeps the admin people in work & 
takes money from other small businesses.  This needs to stop as the elderly 
and vulnerable are being taken advantage of with this 170k as a blanket to 
providing services to them.  Some are using it for the right reasons - Barra 
mainly. 

254. Transport. Service in Uist is not what it should be. Grant subsidises a p/t 
service manager, a tranpsort manager and an office assistant (none of whom 
do any runs). They use the money to subsidise taking contracts from others, 
hospital runs, school runs, swimming runs, inclusions runs (childrens school & 
nursery runs also known as sure start), etc. They charge over 80p per mile & 
a pick up fee for turning up to go for a prescription after telling all surgerys 
they do this for people & in the hospitals too. It is not a fair system - how can 
businesses trade fairly when they have this money to subsidise all these staff 
members and vans.  The people in Uist are too scared to say this due to the 
care side being needed so vitally.  They have told people the whole company 
will close if they lose this money & have told staff they will lose jobs as a 
threat to spread panic - it is not the way a 'business' or 'charity' should run. 

255. We should be attracting visitors/families coming to stay to the island-some of 
these cuts would only deter. 

256. who did this survey for you? I hope that you didn't have to pay them for it!!!! 

257. with regrards to community transport, a review of current useage should be 
carried out taking into consideration all other public bus services before 
deciding which services should be cut. community transport services may be 
cheaper and more appropriate in some areas than normal bus services. 
Equally where good public transport networks are availble, community 
transport may be operating in direct competition unnecessarily. 



 

258. Withdrawal of the community skips will lead to flytipping, which is already a 
problem with the reduced service.  Closing the abattoir will lead directly to 
illegal slaughtering and meat trading.  Reduction of public toilets will lead to 
fouling. 

Other Comments 

259. 1  Reduce the number of paid councilors. 1 full time post per ward is sufficient   
2 Why pay for a leader as well as paying for a convener ( 1 Post if done well) 
Cant afford ornaments.  3 reduce the number of properties that are leased by 
the Council. use councils own properties more efficiently  4 reduce councillor 
expenses   5 reduce the number of mainland TRIPS taken by councilors  6 
look at property maintenance and purchasing costs  7 dont waste surplus 
equipment use it elsewhere or sell it   8 the authority seems to be penny wise 
and pound foollish  9 use the properties owned by the authority more 
efficiently  10 recover all outstanding moneys owed to the authority  11 
Reduce middle management in all departments  12 why pay chief executive 
outrageous wages - get real. This is a small authority not greater Manchester 
or Glasgow 

260. 3rd sector & private businesses provide best value so encourage that more.  
Dont let people who dont know how to run a business start trying to run a 
business - they never succeed especially when gambling with other peoples 
money. 

261. a don't know option should have been included in the survey. 

262. A lot more service should be allowed to be run by private companies, skips, 
buses, building works - the council have never done well competing - they win 
contracts but then it ends up losing money - DOE - COU etc etc.  STOP this 
bad management now to stop future cuts.  Community transport grants need 
to be used for the correct services not for group to use it as a head start when 
they compete for contracts - like nursery runs, perscription runs (where they 
charge 80p per mile + a start off fee) hospital runs...... need to show it is being 
used the way it is intended to work - e.g. the way it is used in Barra purely for 
those who need it to access services and have no other options. 

263. As a general comment the budget cuts are hitting the most vulnerable 
members of our community the most i.e. the eldery and the children.  The 
aspirations of the Comhairle as set out in their corporate strategy is to create 
employment, support the local economy and prevent depopulation.  As a 
young family living on this island we are seeing the watering down of our 
education system, the threat of losing our pre-school and nursery provision 
and more job cuts within the Comhairle.  The coporate strategy is an 
aspiration and is not a reality.  Implicating these cuts will make it impossible 
for young people to live and work on these islands and educate our children 
to the standards that we would expect.  If there is no longer anything to offer 
here, people will leave and that would be devastating for our small 
communities. 

264. As you are happy to lose headteaching posts by merging schools why not 
look at doing the same with CNES, easily a saving of 0.5million per year by 
removing the CEO, Departmental heads etc and merging with Highland 

265. Council could do away with at least another two directors and a number of 
managers.   Education department seems to have been  creating jobs over 
the years rather than getting rid of staff no longer required. 



 

266. Do you really know what Services/Functions are Statutory for the Comhairle, 
why are these services not highlighted and cuts made to non statutory areas!   
Where are Ward funding cuts?  Options to transfer Economic Development 
functions to external Enterprise Organisations that already exist?   Why are 
savings not being identified through joint working with the Health Board and 
other public sector organisations locally.   Why no savings being put forward 
on Elected Member travel costs?   What about Consultants costs, there must 
be options to reduce these and provide the service in house more cheaply?  
Finally, the entire budget should be scrutinised for possible savings, not just 
7% !!! 

267. Financial excersizes worth considering to achieve best value:  Put waste 
collection out to tender to the private sector  Put the soft FM and general 
fabbric repair and maintenance of existing comairle buildings out to tender. 
PMD/DSO/COU does not offer best value for money as currently appears to 
be top heavy with management, with the resulting overhead making it 
uncompetitive. Alos stop employees taking vans home as this must be costly.  
Close PMD and sell off Marybank site    Taper bus services as at present they 
are under used  Stop the "spray and chip" of road surfaces as the benefits do 
not outweigh the costs  Stop the councillors free meals - they should be made 
to pay like all other comhairle staff  Purchase group cars to lessen the amount 
of mileage allowance paid out, especially in the cases of employees who are 
doing in excess of 5k miles per annum  Stop the flexi rule for staff.  Hours 
should be 08.00-17.00 with the building closed shortly afterwards reducing 
running and staff costs    Cut the amount of holidays as between annual 
leave, flexi and public holidays the staff are getting nearly twice the amount 
employees in the private sector get  Sell all council assets which are not 
being used to their full potential - i.e old schools, school house, care homes, 
etc  Build one large care home in Stornoway to replace the Dun Berisay, Dun 
Eisdean and Ardseileach.  These buildings are at the end of their lifespan and 
hence extremely costly.  A new facility with reduced staff numbers would 
benefit the community and reduce costs  Establish a committee to agree to 
mainland trips to ensure each trip is worthwhile and offers value for money  
Redeploy staff rather than recruiting new ones  Employ more YT's to replace 
retired staff - Not only good for trainng but cheaper than employing direct 
replacements  Carry out a proper analysis of management levels at the 
comhairle - Far too many chiefs  Analyse Education department - EDC, 
CNES, ST Lennons all seem to be full of staff - Why? Would this money not 
be better spent at the coal face delivering education in the schools  Put the 
council canteen/catering service out to tender  Is it necessary to provide 
Comhairle employees with Berghaus jackets?  Charge for car parking in the 
town centre, cnes offices and piers  Charge more for the marine diesel 
currently being provided at the piers  Move as many staff to CNES 
headquarters as possible - too many employees are in buildings which are 
not only unnecessary but costly  Too many councillors for population.  Should 
be at least halved. 

268. Free bus travel should only be available to those who are handicapped or 
over 70.  It is being abused by people who are in work and don't need it.  
Otherwise if should be restricted to a certain number of uses a week.  In the 
Scalpay areas there are so many old people using the school transport 
services that there are often insufficient seats for the children or they are left 
to wait in the bus shelter while the bus goes off to pick up more people - few 
of whom are paying. 



 

269. FUEL ISSUE.  How much fuel does the Comhairle go through each month?  
They should be looking at BEST VALUE and sourcing it from the cheaper 
supplier.    RE-STRUCTURING OF MANAGEMENT.  Offices need to be 
looked at. Much more can be done.   ASSETS.  Slow, slow, slow procedure in 
selling old buildings.  THis is not due to legal issues, this is due to 
management.    VOL REDUNDANCIES.  Offer to staff. 

270. Further focus on the Enhanced Learning provision with reductions - ACE 
Project  The value of the Energy Officer's post? 

271. Help the local economy by giving preference to local businesses providing the 
cost is within 15% of any off island bids.  The council does an ok job apart 
from keeping the roads decent. There is however way too many staff at the 
top for the size of the islands. A review should be done of every job earning 
over £50000 and justification made for each position with a panel of 
councillors making the decision with the reasons publicly available.  More use 
could be made of this method of gauging public opinion on various matters.  
Gaelic medium education in primaries should be done away with and more 
Gaelic taught in normal classes if needed. 

272. I understand that cuts need to be made but not to the most vulnerable in our 
society otherwise it will cost more in the longer term. Directors need to look at 
other viable options and bring to the public for consultation. Has the European 
funding for Include us workers has been matched by council. There appears 
to be job losses in some areas then re-employment in others. Elected 
members need to be asking more questions and not ticking boxes without 
understanding why and what they are voting on. 

273. If the council must find cuts of 10%, then these cuts must be across the 
length of the Western Isles and not with the bulk of them by reducing services 
mainly in the Southern Isles. 

274. If there are posts vacant and things are still running without the person then 
its clearly not needed.     Dont reduce waste and skip and rubbish services 
otherwise we are going to end up with a litterfilled island! they maybe need a 
talking to tho as the bins at marybank and the braighe have needed emptied 
for a few weeks and litter is flying all over the place! 

275. Islands allowance is a luxury afforded to NO other sector in the Western Isles 
economy.  Gaelic spending while important from a cultural point of view is not 
economically important outside of a few special interest groups and general 
services and education should not suffer to protect it. 

276. Its time the education dep,t in particular, was more integrated.  Too many 
people doing the one job and not one knows what the other is doing.  Talking 
from experience, it's time for change. 

277. Look very closley at the Head quarter costs. Compared to other similair sized 
councils we seem to have a lot of departmental heads- Merge departments 
and reduce the nos of directors. Look at the IT - who has mobile phones and 
do they need them? Does everyone need a computer- hot desking.  Perks 
within the building- are there any subsidised facilities- Staff canteen? - Look 
how the actual coulcil is run- there are various committies which report to the 
main council- each committe has a chair person who receives extra payment- 
do they need to? Do these committees need to sit in Stornoway. can they be 
held via video conferencing facilities or can the menbers be chosen on a 
goegraphic basis When council meetings are being held what are the travel 
arrangements- all travel independently so claiming millage allowance of do 
some share?  Before moving staff from outlying offices into Stornoway to 



 

save money on building rent/maintenance, do the sums to make sure that you 
are not incurring other costs like milage.  Do not ask of an accross the board 
% cut but ask one dept to look at another depts budget and for them to bring 
forward proposals- this way perhaps more areas may be identified because if 
each dept produces the proposals they may "hid" areas which is in their 
interests not to cut. Also some areas should receive more protection for the 
cuts then other.  For instance there is a "rodd maintenance " job being 
undertaken beside my house and know one knows why as the road never 
floods yet they are taking away the verge to form a ditch. This has now meant 
the street lighting cable being renewed and a column needing to be moved. 

278. Main point-the most vulnerable services are being targeted.  Action for 
Children is a Voluntary sector-your cuts would loose 20% of service then 
impact so much they may have to close. This service is essential and aims to 
protect/advocate for all our children and their families.  These cuts are VERY 
short sighted. 

279. Make full use of VC facilities to hold meetings for councillors from uist and 
barra instead of paying for them to travel and stay for numerous nights in 
hotels in stornoway.    shared headship in north uist schools.  stop moving 
teachers from one school to another and therefore paying for numerous 
promoted teachers posts/conserved salaries when unneccesary. 

280. Many answers are difficult - as I do not have a full understanding of the 
impact or implications for cutting some elements. 

281. Many of the cuts suggested have a greater effect on Uist and Barra than on 
Lewis and Harris. The council needs to change its attitude and move away 
from the Lewis-centric way that it currently operates. 

282. my main points are the itinerant teachers staying as it is not fair on the 
children, it is supposed to be curriculum for excellence - this does not stand 
by this at all!  Additional needs should not be reduced on any basis many 
more ways of saving money than reducing for the vulnerable!  i did not 
answer a lot of questions as i did not know the effect that it would have! 

283. No 102. There is surely room for considerably more saving in street lighting. It 
is ridiculous having street lights on at all in outlying villages in the summer. 

284. OHMEET and C23 are certainly not mentioned by name both of which do 
stirling work for the community 

285. Organisations facing budget constraints such as these usually determine 
what their biggest costs are and prioritise them.   This also usually includes 
reviewing staff structures across the entire organisation gieven that staffing 
costs are usually the single biggest cost.  Many other LAs have carried out 
such an exercise over a number of recent years now. In fact structures in all 
LAs comparable to this one have changed. Most noticeable is the number of 
Director level posts in these LAs - all fewer than CnES - and even in fact  LAs 
larger than this one have fewer Directors. So why has this review and 
subsequent reorganisation not taken place here? Reducing Director posts by 
2 would negate the need for shedding numerous other more junior posts and 
limit the number of families affected who are all wealth creators in their own 
right and many with children who matter a great deal to this community and 
its future. Thereby bringing us inline with other comparable LAs.  The primary 
functions of an LA are surely the provision of Education and Social Work 
Services inclusive of all age groups. So how can cuts be justified to services 
affecting young people and the elderly as well as what the Third Sector 
provides?   This "list" of so called proposals is neither rational nor realistic. 



 

The public are being asked for comment on points that are not fully explained 
in themselves not to mention the real implications of these.   So, where are 
the real savings going to be made? This so-called list of proposals seems 
neither real nor all inclusive. This is mere tinkering.  The real cuts could start 
with the reduction of 2 Director posts and suggest these cuts are made on the 
basis of merit and capability to include any disciplinary actions either already 
imposed or pending and speedy and decisive answers will be immediately 
forthcoming bringing immediate and ongoing budgetary savings  and limiting 
the number of families affected.  The proposals as they stand are risible. 
CnES has lost credibility now to such an extent that many believe there is no 
point in responding to this "consultation" as the decisions are already made 
and nothing will be influenced or changed by the public's view. In fact it is too 
late in the process to do that now.  There is but a slim chance that 
perceptions could be changed by at least some of these "proposals" being 
reversed or changed. How about starting with NO CUTS TO EDUCATION 
AND SOCIAL WORK SERVICES but a thorough review of staffing structures 
and requirements across the organisation? 

286. Please protect our young children from further cuts -their education provision 
is being reduced to a minimum and providing children in Scotland or the 
western isles with a (basic/minimum standard) of education will on,y result in 
further population decline, ultimately increasing Council costs as young 
families and working professionals leave the islands. 

287. Please provide any other comments or suggestions that have not been 
covered in the consultation paper 

288. question 14 is vital and has not had enough public debate - this is music 
teacher and specialist teacher for music arts and sport - you must find cut 
from other areas to protect this provision.  Also this paper has not been well 
enough advertised and you must extend the consultation time and allow more 
people to respond. 

289. Reduction in the number of Councillors. 

290. Remove all QIO's AND QIM as all information is now found so easily online 
from other authorities so anything that they pass on to us, we usually already 
have. Stop ALL trips to the mainland for management staff. Video link is 
wonderful! 

291. Remove post of Head of Service and cut Director's salary in half.  Also slash 
the salary of the Creed Waste park Senior posts. 

292. Street lights off in the summer. Stop all waste in departments - even to the 
point of stationary, postage etc.  3rd sector & private businesses seem to 
offer a lot better value and do not incur the losses that cnes seem to have in 
the past. stop the abuse of the transport grant money (where charitys claim it 
is for the vulnerable and really it is for admin staff wages and to get a head on 
tenders)  stop council staff tendering SO badly and making losses and stop 
the mess ups when dealing with building contracts & other contracts work that 
end up in court. these things should not happen and when they do it seems 
there is no punishment just our community losing more money 

293. The £2.1millionmention by Mr Burr should be used to delay cuts in public 
services over the next 2 years 

294. The Comhairle has made a big fuss about how it is not cutting jobs.  This is all 
well and good but the price is that services are being cut instead.  The 
Comhairle exists to provide services not jobs.  I think a lot of money could be 



 

saved by carrying out an internal jobs audit and identifying those middle 
management jobs which are not really necessary.    Another suggestion - a 
5% pay cut across the board for all Comhairle jobs (exempting the very low 
paid). 

295. The Comhairle's admirable wish to avoid compulsory redundancies is 
significantly hindering their ability to deal strategically with the present 
financial issues.  Cuts of this size require strategic thinking.Significant 
retraining of staff will also be required, to minimise job losses; reducing 
training budgets might then be thought of as short-sighted. 

296. The consultation should have been made at an earlier stage.  The public have 
been presented with a limited number of choices.  Given there is no 
organisation charrt on the CNES website or proper breakdown of 
income/expenditure it is hard to assess the actual impact of choices in the 
contexts of staffing, service provision, or impact.    I have already made 
suggestions that would save CNES around £2M over a three year period 
without affecting service provision a single penny (to which, despite leading 
questions, I have not had a reply).  The whole thrust of the consultation is 
about cutting services: it's clear that radical solutions have not been sought, 
let alone considered.  It seems not to have dawned that if services are cut, 
Chief Officers and councillors are getting paid the same for actually doing 
less, while the public bears the impact of cuts in actual services.  I again ask 
the question - how much does servicing the Schools PFI projects impact on 
the savings that now have to be made?    Peter Lyons 

297. The money that get spent on leasing private houses to accommodate 
homeless units, when there is enough council property's to accommodate 
homeless units. 

298. This consultation paper is exceptionally poor, and obviously very rushed.  It 
uses "local-government-speak" and it not written so that the man in the street 
can understand it; at least the online survey seems to have expanded on all 
acronyms.  Many proposals are unclear, several have clearly not been 
assessed properly (from the language used in the descriptions) and for many 
of them, the implications have not been clearly presented, and therefore 
probably not considered in sufficient detail by the Councillors themselves.  
The Councillors should of course be insisting on a sufficient level of detail in 
order to have ensured meaningful consultation was possible, but evidently 
they have not.  The process (asking Departments for 10%) is flawed from the 
outset, as Departments may likely protect their own backyard/jobs.  Given the 
level of saving required, truly radical proposals should have been considered.  
A good starting point would be looking at statutory duties / responsibilities of 
the Council and then building up from there.  Rather than omitting posts here 
and there (omitting a VACANT post?  What credible organisation would put 
that as a "choice"?!) is just penny pinching; the whole organisation needs a 
review from top to bottom, with those who have rested on their laurels for long 
enough made to reapply for their jobs / new essential jobs.  It's more 
important to ensure the skills and expertise is there, not to have specific posts 
retained, which may only mean that more of the deadwood is retained, rather 
than the really good people, who often seem to the victims of job losses.  Too 
many councillors / Committees / Directors too of course; the first of these we 
know is a budget choice from previous years but is dependent on action from 
the Boundaries Commission; a review of committees / sub-committees / 
working group numbers and remits etc is long overdue (an EFFECTIVE 
review that is, as minor amendments were made to the committee structure at 
the start of the current council term earlier this year).  The third, a review of 



 

Departments / Directors is also long overdue, especially as the Council gets 
smaller.  Of course, Senior Officer numbers only seem to reduce through 
voluntary / retirement, and the deadwood/ineffectual are never properly 
addressed; and of course when someone retires and their post removed, the 
duties get pushed onto others who are usually over-burdened as it is, and 
then get a kicking when they start to fail to deliver on something because they 
are so overstretched. 

299. To provide a "consultation" of only 6% of the Council budget to the population 
of the Western isles is insulting our intelligence!  The remaining 94% has not 
been covered in the consultation paper, why has it been ring-fenced?  Why 
were the Councillors' chambers refurbished?  Why were councillors given i-
pads, i-phones and printers?  What happened to the items given to the last 
group of elected councillors?  The list is endless! 

300. Transport money needs to be used properly not to kick start a trading arm of 
a charity. Tagsa compete with others yet have this 50k - 70k in grant funding - 
that is not fair and a lot of the public dont know they are doing this. They have 
to compete fairly if they are going to compete.  This money should go into the 
charity side where it is purely used for the purposes intended. 

301. Unhelpful not to see how the whole budget is spent.Glasgow councillors 
represent 7,340 residents, Dumfries and Galloway councillors represent 
3,200 residents,in WI coucillors represent 1,000 !!!! 

302. What ever you do - do not spoil children's education, cut the voluntary sector 
and make it more difficult for your residents to make a wage.  It is hard living 
here and to earn a living - us at the bottom of the chain work incredibly hard 
for what we have.  Take another look at this and think as good christian 
people - is this fair to all?  Is there another way?  Is this the equal sharing of 
resources?  Give us more information - be transparent - now is time for 
change - time to do the right thing - time to look at new solutions. 

303. Where Comhairle vehicles are legally permitted to use Red Diesel this should 
be sourced from the fuel at fishery piers facilities provided this continues to be 
cheaper than local filling stations. 

304. Why are the most vunerable being targetted, action for children have over 
100 children from over 80 families on their books can social work cope with 
that workload home many staff would have to be employed to cover the 
workload, adding salary and pension costs to CNES, could you get te same 
level of service for so little money. as pink floyd sang leave the kids alone 

 



Budget Choices - Public Scoring Exercise

Budget Choice  Number 

in Favour 

Average

Savings 

£k

Cumulative 

Savings 

£k

Category in Report

Reduction in accommodation utility budgets; 

accommodated through reduction in building 

cleaning specification, increased drive 

towards greater energy efficiency and 

reduced wastage

23            20 20 May be minded to make

Assume that the Comhairle's decision to 

close Shelibost, Carloway and Shawbost is 

upheld. Consult on closures at Eoligarry, 

Eriskay, Paible, Carinish and Lochmaddy

20            493 513 Further consideration

Complete discontinuation of financial 

provision for unadopted roads

19            23 535 Unlikley to adopt

Non filling of a vacant post of Systems 

Analyst

19            37 573 May be minded to make

Reduction in staffing costs across the 

Technical Services Department; savings 

assumed to be realisable from 1 September 

2013.

19            47 619 May be minded to make

Replace Microsoft Office software with 

Open Source alternative.

19            14 634 May be minded to make

Discontinuation of the air service between 

Stornoway and Benbecula.

18            260 893 Further consideration

Proactive treasury management to reduce 

new borrowing costs

18            41 934 May be minded to make

Reduce Departmental staffing by circa 3 

posts

18            72 1,006 May be minded to make

Reduction in grounds maintenance 

specification and extent of contract

18            18 1,024 May be minded to make

Undertake service redesign across 

Economic Development. To achieve the 

required reduction would necessitate a full 

service review and re-design in the third 

quarter of 2012 to prepare for 

implementation of a new structure from April 

2013.

18            124 1,148 May be minded to make

Use of national contracts for bulk mailing 

and a reduction in volumes of mail posted.

18            24 1,171 May be minded to make

Discontinuation of provision; with effect from 

1 August 2013

17            10 1,181 May be minded to make

Discontinuation of the air service between 

Barra and Benbecula..

17            111 1,292 Further consideration

Don't fill the vacant post of 

Translator/Communication Assistant

17            29 1,322 Unlikley to adopt

This appendix provides a summary of the view of those who took the time to evaluate the budget choices

online in a similar exercise to that undertaken by Members. The shading shows where the line of choices

would need to be drawn.

The right hand column gives an indication of where views differ from the Member scoring and attention is

drawn to the bottom of the list where some choices had no support.



Budget Choice  Number 

in Favour 

Average

Savings 

£k

Cumulative 

Savings 

£k

Category in Report

Gaelic post 3051 reduced hours. Small cuts 

from Travel and Subsistence and 

advertising. Reduce twinning budget. £13k 

from Gaelic grants.

17            19 1,341 May be minded to make

Introduction of E-Learning and 

rationalisation of subject-examination option 

choices. (These costs have yet to be 

modeled and costs calculated. Figures are 

based on current staffing above existing 

formula funding.)

17            747 2,088 Further consideration

Replace standalone servers with virtual 

setup

17            20 2,108 May be minded to make

Significantly reduce level of paid union 

representation

17            31 2,138 May be minded to make

50% reduction in availability and 

maintenance of pier cranes at lesser used 

facilities.

16            11 2,150 May be minded to make

Discontinuation of local enhancement of 

National Concessionary Fares Scheme for 

unlimited travel on Sounds of Harris and 

Barra ferry services

16            20 2,169 Unlikley to adopt

Further increase in pier and harbour dues of 

10% to be phased in over two years

16            31 2,200 May be minded to make

Further reduction in lit-hours by one hour 16            5 2,205 May be minded to make

Reduce number of leases for office 

accommodation.

16            40 2,245 May be minded to make

Reduce opening times of Sandwick Road 

council offices and operating hours of 

reception

16            6 2,251 May be minded to make

Reduction in maintenance and cleaning of 

bus shelters in rural locations

16            5 2,256 May be minded to make

Relocation of Customer Services to Library 

and Integration of all Customer facing 

services delivered there

16            48 2,304 May be minded to make

Withdrawal of the community skip service 16            50 2,355 Unlikley to adopt

A reduction in daily manual litter picking in 

Stornoway town centre from 1 April 2013.

15            18 2,372 May be minded to make

Discontinuation of community transport 

funding

15            107 2,480 Further consideration

Establish a Leisure Trust for Sports 

facilities.

15            163 2,643 Unlikley to adopt

Provision for early retirement pension costs, 

no longer required

15            23 2,666 May be minded to make

Rationalise delivery of support to key 

sectors. Reduce Arts Development Budget

15            22 2,688 Unlikley to adopt

Rationalise delivery of support to key 

sectors. Reduce Creative Industries Budget

15            27 2,715 Unlikley to adopt

Reduce training budget across all areas 15            76 2,790 May be minded to make

Reduction in print room salary and other 

costs. £7k savings from Best Value Officer 

reducing by 1 day/week

15            38 2,828 May be minded to make



Budget Choice  Number 

in Favour 

Average

Savings 

£k

Cumulative 

Savings 

£k

Category in Report

Relocation of Revenues and Benefits and 

Customer Services to Library as part of 

Customer Services integration.

15            24 2,852 May be minded to make

Saving in staffing budget for committee 

services (over provision identified in budget)

15            12 2,864 May be minded to make

Use staff to undertake recovery work on 

Council Tax and Rates to reduce amount 

paid to Sheriff Officers by 50%

15            8 2,872 May be minded to make

10% reduction across Health and Safety 

Section Cost Centres by reducing Project, 

Audit and Equipment budgets.

14            19 2,891 May be minded to make

Closure of Stornoway Abattoir or transfer of 

operation to private sector operator.

14            30 2,921 Unlikley to adopt

Reduce training further 14            41 2,962 Unlikley to adopt

Reduction in administrative provision across 

the Department

14            38 3,000 Unlikley to adopt

To reduce Head of Service post or 1 FTE 

Learning Community Principal post basis of 

redefining Learning Communities on a 2 

area operational basis, i.e. 1/2/3 and 4/5.

14            59 3,059 May be minded to make

Reduction in Itinerant Staffing (12.4FTE). 13            219 3,278 Further consideration

In relation to all budgets not otherwise 

covered above, supplies and services will 

be subject to a 20% cut in expenditure.

13            66 3,344 May be minded to make

Increase of 10% in commercial waste 

charges from 1 April 2013

13            49 3,393 May be minded to make

Rationalise delivery of support to key 

sectors. Reduce Business Gateway Budget

13            18 3,410 Unlikley to adopt

Reduce European budget travel and 

subsistence

13            7 3,417 Unlikley to adopt

Reduce funds available for WICAS contract. 13            48 3,465 Unlikley to adopt

Reduction in the Communications 

publications budget

13            3 3,468 Unlikley to adopt

Removal of the Countryside Access project 

budget.

13            4 3,472 May be minded to make

Removal of vacant post in administration 13            12 3,484 May be minded to make

Biodiversity awareness raising activities 

including working with schools reduced by 

60% per annum.

12            3 3,486 May be minded to make

Catering: Reduction in catering staff and 

management

12            21 3,508 May be minded to make

Finalise Comhairle commitment at the end 

of the current mink project and cease 

funding of such partnership projects in the 

future. Staff advisory role for similar projects 

to represent the Comhairle's interests.

12            15 3,522 May be minded to make

Reduce staffing by 2 Social Work / Inclusion 

posts and 1 Social Work Assistant

12            61 3,584 Further consideration



Budget Choice  Number 

in Favour 

Average

Savings 

£k

Cumulative 

Savings 

£k

Category in Report

Introduction of Asymmetric week. The 

Asymmetric week allows for a slightly 

increased teaching day (Earlier start to later 

finish) and 1 day in which the school 

teaching days stops at lunch time. This 

allows for staff to have their meetings, 

training, etc. all at the same time.

12            113 3,697 Further consideration

Introduction of Educational Support Worker 

Post

12            69 3,766 Unlikley to adopt

Post of Clerical Assistant in Ballivanich 

reduced hours by 2 days/week

12            6 3,771 May be minded to make

Reduction in collection and disposal of 

waste at Comhairle Piers and Harbours 

through reduced provision and availability of 

skips and waste disposal routes

12            18 3,789 May be minded to make

Reduction in Directorate Costs 12            13 3,802 May be minded to make

To reduce support staff hours in this area. 12            6 3,809 Unlikley to adopt

Trim Union representation and personnel 

budgets

12            10 3,819 May be minded to make

Two thirds reduction in Accountancy training 

budgets (course fees, travel and 

subsistence) for all except the existing 

trainee accountant

12            10 3,829 Unlikley to adopt

Assign Lionel as hub of The Nicolson 

Institute and remove post of Head Teacher.

11            58 3,886 Further consideration

Cleaning - Reduction of cleaning staff at HQ 11            8 3,895 May be minded to make

Delete the budget for the House Condition 

survey once the 2012/13 work is completed.

11            30 3,925 May be minded to make

Disestablish 7 hours of Senior Accountant 

post

11            8 3,933 May be minded to make

Extend shared headship to Breasclete, Uig 

and Bernera.

11            30 3,963 Further consideration

Extend shared headship to Tong, Back and 

Tolsta.

11            91 4,054 Further consideration

Inter-generational mediation service model 

to be delivered by in house staff rather than 

outsourcing.

11            3 4,057 May be minded to make

Not fill on a permanent basis vacant Grade 

D Revenues and Benefits Processing post

11            9 4,066 May be minded to make

Rationalise delivery of support to key 

sectors. Reduce Crofting Services Budget

11            8 4,075 Unlikley to adopt

Reduce the number of beds purchased from 

this independent elderly care home sector 

by a total of 10 beds over 2 years (either 

Blar Buidhe, Bethesda or Leverburgh). 

Currently CnES purchases all 21 Bethesda 

beds, 38 out of 40 beds at Blar Buidhe, 13 

out of

11            175 4,249 Further consideration



Budget Choice  Number 

in Favour 

Average

Savings 

£k

Cumulative 

Savings 

£k

Category in Report

Reduce travel, subsistence, grant and 

support costs for Community Education and 

Adult learning

11            21 4,270 Unlikley to adopt

Reduction in grant funding made available 

to community groups

11            33 4,302 Further consideration

Relocate all staff out of St Lennans Centre 

into existing Comhairle offices

11            70 4,372 May be minded to make

Remove funding for Christmas Lighting 11            16 4,388 May be minded to make

Replace Grade B clerical post in Revenues 

and Benefits with a Modern Apprentice

11            9 4,396 May be minded to make

Review discretionary relief for Non Domestic 

Rates

11            10 4,406 Unlikley to adopt

Stop or reduce Challenge Fund for 

Community Councils

11            15 4,421 Unlikley to adopt

The Conservation Area Grant would be 

reduced to £3,000 per property and reduced 

to £1,500 per property for the painting 

scheme.

11            14 4,435 May be minded to make

When the current bus contracts come to an 

end in March 2014, it is proposed to 

redesign the service to fully implement the 

revised Home to School Travel Policy.

11            56 4,491 May be minded to make

Withdraw the Building Standards Officer 

from the Ness area office.

11            2 4,492 Unlikley to adopt

A reduction in SLA / Service provision 

(excluding Mainland Placements)

10            56 4,548 Further consideration

Close all facilities on Public Holidays 10            31 4,579 Unlikley to adopt

Consideration of single , integrated 

management and staffing arrangements 

within St Brendan’s care home/Hospital

10            76 4,655 May be minded to make

Reduce 1 FTE Learning Support Teacher 

post Lewis and Harris and 1 WTE Learning 

Support Teacher post Uist and Barra.

10            64 4,719 Unlikley to adopt

Remove sessional staff budget 10            11 4,730 Unlikley to adopt

Remove training budget for second trainee 

accountant

10            5 4,735 Unlikley to adopt

1.Reduce services to users receiving 4 

points or 3 points of care by 1 contact 2. 

Reduce services to users receiving 5+ 

points of care by 1 contact 3. Reduce 

services to users receiving 6 + points of 

care by 1 contact

9              163 4,898 Further consideration

Closure of Shawbost Library, (£16,231); 

Closure of Daliburgh Library (£4,000); 

Reduction of Mobile Libraries to 4 days a 

week (£15,000) Reduce and standardise 

hours at Tarbert and Castlebay Libraries ( 

£11,208) 3 days a week Reduce and 

standardise S

9              42 4,939 Unlikley to adopt

Delete the current vacant post of Janitor 

held in Cost Centre 7071

9              8 4,948 Unlikley to adopt



Budget Choice  Number 

in Favour 

Average

Savings 

£k

Cumulative 

Savings 

£k

Category in Report

Disestablish the post of Community Safety 

support officer

9              18 4,965 May be minded to make

Implement agreed changes to Library lease. 9              27 4,992 May be minded to make

Increase income from events and 

advertising. Allow the flexibility to increase 

the number of events at Ionad Spòrs 

Leòdhais by being more flexible on 

commercial hire rates 6 additional hires per 

year

9              6 4,998 May be minded to make

Introduce community meals for the Care at 

Home service Provide a frozen meals 

service through an already established 

Local Authority community meals service (ie 

Cordia, Glasgow City Council). Explore 

delivery/ordering potentially role for Third 

Sector.

9              144 5,142 Further consideration

Rationalise delivery of support to key 

sectors. Reduce Tourism Budget

9              16 5,158 Unlikley to adopt

Reduce SLA with Action for Children further, 

affecting respite and residential services

9              40 5,198 Unlikley to adopt

Reduce the Fuel poverty measures budget. 

The impact would be that the Comhairle's 

fuel poverty budget would reduce by over 

70% and the remaining budget would 

reduce for The Energy Advisory Service 

(TEAS) support from £55k to £31k.

9              47 5,245 Unlikley to adopt

Reduced legal operating budgets including 

minimum level of training to retain 

professional qualifications.

9              8 5,253 May be minded to make

Reduction in Early Years provision: - 

Change Fund - Reduce Grant Awards - 

Reduce SLA Commitments - Reduce 

Training

9              52 5,304 Unlikley to adopt

Reduction in subsistence & travel budget 9              3 5,307 May be minded to make

Remove budget contribution to this service 9              5 5,312 May be minded to make

Remove the publication costs of booklets for 

community safety, making this an online 

resource. This could feature on the websites 

of partner agencies.

9              4 5,316 May be minded to make

Review opportunities to reduce/change role 

and remit of vacant posts.

9              37 5,353 May be minded to make

Terminated Lease - the lease of the former 

community care offices situated at Francis 

St

9              22 5,375 May be minded to make

Undertake a review of all services provided 

that are funded via CHaSCP or by CnES 

and establish opportunities of collaborative 

working and partnership efficiency.

9              51 5,425 Further consideration

Change Balivanich council officer service to 

minimum requirement.

8              15 5,441 May be minded to make



Budget Choice  Number 

in Favour 

Average

Savings 

£k

Cumulative 

Savings 

£k

Category in Report

Reduce available funding for Employability 

programmes

8              5 5,446 May be minded to make

Reduce Heritage Grants (£14K); Cut relief 

staffing for two years until opening of new 

museum (£10K); Reduce staff hours / posts 

( £18k)

8              36 5,482 Unlikley to adopt

Reduction in budget; consistent with 

reduction in apprenticeship numbers arising 

from reduced workload

8              4 5,486 May be minded to make

Stop or reduce Social Grant to Community 

Councils

8              9 5,495 Unlikley to adopt

This service has a very low provision to 

CnES, although 50/50 fund with NHS WI. 

There is no evidence of its funding to meet 

service need at present - remove our 

contribution.

8              36 5,531 May be minded to make

This service is under review. Discussions 

are advancing to redesign how care and 

support is provided and how financial 

efficiencies could be reached

8              35 5,566 May be minded to make

Cease Section 83 Grants to Third Sector 

Hebrides, Harris Council of Voluntary 

Service and Voluntary Action Barra and 

Vatersay

7              8 5,574 Unlikley to adopt

Close Ionad Spors Leòdhais at 6.30pm on 

Saturday evening

7              5 5,580 Unlikley to adopt

Following review and reassessment of 

complex care packages within the Western 

Isles care at home and housing support 

services - a reduction in the level of care 

provided where no longer appropriate ,thus 

ensuring that financial and staffing 

resources are

7              47 5,627 Unlikley to adopt

Reduce grant to WIVC & Youth Work by £3k 

each

7              4 5,631 Unlikley to adopt

Reduce grants to community centres 7              4 5,635 Unlikley to adopt

Reduce literacy numeracy staff budget by 

15 hour per week post

7              9 5,644 Unlikley to adopt

Reduce Sports and Games Grants to 

Voluntary Groups

7              6 5,650 Unlikley to adopt

Reduced community planning operating 

budgets

7              2 5,651 Unlikley to adopt

Remove financial support to the Foyer and 

Hebrides Alpha project.

7              22 5,674 Unlikley to adopt

Remove vacant part time post. Lewis and 

Harris post holder has undertaken role 

effectively for past 3 months and this would 

become permanent.

7              18 5,692 May be minded to make

To lease 20 vehicles for home care workers 

where significant travel, circa 10,000 miles + 

is occurring. Indicative figures show that an 

efficiency for each 20 x employees 

operating a lease vehicle would realise an 

efficiency of £1500 - £2000 per year.

7              28 5,720 May be minded to make



Budget Choice  Number 

in Favour 

Average

Savings 

£k

Cumulative 

Savings 

£k

Category in Report

The contract that was put in place in April 

2012 until March 2014 could also be 

discontinued. This would be worth £35K.

7              35 5,755 May be minded to make

To review the delivery of overnight support 

services across all areas. To reduce as 

anticipated the % tasks/visits delivered and 

deliver a new model of care times and 

supports.

7              32 5,787 May be minded to make

Reduce ASN resourcing based on audit of 

need in terms of teaching and/or other 

supports.

6              19 5,806 May be minded to make

Reduce travel and subsistence budgets 

from Sports Development section

6              4 5,809 Unlikley to adopt

Close Lionacleit and Castlebay Sports 

Centres on Sunday

5              5 5,814 Unlikley to adopt

Closure of Lionel School Swimming Pool 5              6 5,820 Unlikley to adopt

Closure of Shawbost School Swimming 

Pool

5              16 5,836 Unlikley to adopt

Reduction in Itinerant Staffing (approx 

15WTE)

-           0 5,836 Further consideration

Introduction of Asymmetric week. The 

Asymmetric week allows for a slightly 

increased teaching day (Earlier start to later 

finish) and 1 day in which the school 

teaching days stops at lunch time. This 

allows for staff to have their meetings, 

training, p

-           0 5,836 Further consideration

Option 1:Undertake service redesign across 

Economic Development. To achieve the 

required reduction would necessitate a full 

service review and re-design in the third 

quarter of 2012 to prepare for 

implementation of a new structure from April 

2013.

-           0 5,836 May be minded to make

Option 2: Rationalise delivery of support to 

key sectors. Reduce Crofting Services 

Budget

-           0 5,836 Unlikley to adopt

Option 2: Rationalise delivery of support to 

key sectors. Reduce Arts Development 

Budget

-           0 5,836 Unlikley to adopt

Option 2: Rationalise delivery of support to 

key sectors. Reduce Business Gateway 

Budget

-           0 5,836 Unlikley to adopt

Option 2: Rationalise delivery of support to 

key sectors. Reduce Creative Industries 

Budget

-           0 5,836 Unlikley to adopt

Option 2: Rationalise delivery of support to 

key sectors. Reduce Tourism Budget

-           0 5,836 Unlikley to adopt

Post of Clerical Assistant has reduced hours 

by 2 days/week - offset partly by uncertainty 

re Supported Employment

-           0 5,836 May be minded to make

Reduce European budget -           0 5,836 Unlikley to adopt

Stop or reduce Challenge Fund. -           0 5,836 Unlikley to adopt

Trim Union Reps and Personnel budgets -           0 5,836 May be minded to make




