
Contaminated Land: 
Implementation of Part IIA of the Environmental Protection Act 

Chapter 1 

BACKGROUND AND INTRODUCTION 

Summary 
A new statutory regime for the identification and remediation of contaminated land came 
into force in Scotland on 14 July 2000 and all Scottish local authorities are required to 
adopt and publish a written strategy by 14th October 2001.  The aim of the new regime is to 
identify and remove unacceptable risks to human health and the environment, to bring 
damaged land back into beneficial use and to ensure the cost burdens faced by individuals, 
companies and society are proportionate, manageable and economically sustainable. 
 
This document sets out an inspection strategy adopted by Comhairle nan Eilean Siar with 
respect to carrying out its responsibilities in terms of the contaminated land regime, 
brought into force with the Contaminated Land (Scotland) Regulations 2000.  It is 
presented in three parts and represents an ordered and rational approach to contaminated 
land identification. 
 
Chapter 1 explains how the Comhairle will undertake its duties in terms of strategy 
development and implementation. 
 
Chapter 2 is an introduction to the contaminated land regime, it identifies corporate aims 
and objectives of Comhairle nan Eilean Siar and discusses the relationship of existing 
Comhairle plans and policies, that will influence the development of the strategy.   
 
Chapter 3 highlights the characteristics of the Western Isles, which have important 
implications for development of the strategy.   
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Strategy Development and Implementation 

 Outline 
 The following sections of this strategy document describe how the Comhairle nan Eilean 

Siar will address the development and implementation of its strategic response to the 
contaminated land regime. This strategy addresses the issues of land contamination by 
developing an information management system utilising a MapInfo Geographic 
Information System. 

 Elements of the pollutant linkage (source-pathway-receptor), likely to be important within 
the Western isles are described and priority considerations identified. 

 Information from a number of key data sources (listed in Appendix V) will be input into 
the MapInfo database.  This dataset and the management of existing and newly sourced 
information will be described.   

 As soon as this key data has been captured in the database, the initial screening of the 
dataset will be carried out by the Lead Officer for Contaminated Land.  Comhairle nan 
Eilean Siar is in the process of developing an “in house” initial priority ranking system.  
This will effectively be a desk top based survey of the area to identify areas of land where: 

 
�� previous uses indicate contamination may exist. 
�� there are known receptors within a determined area of influence. 
�� there is no existing pollution control regime in place. 

 
 
Following this “in house” screening process to categorise potentially contaminated land, 
the Comhairle will use the CLARE (Contaminated Land Risk Evalulator) risk based 
software package to evaluate these potentially contaminated sites and rank them 
accordingly.   

 The first year after the strategy is published will be devoted to carrying out the desktop 
survey of the Western Isles. 

 The remaining sections outline internal procedures for dealing with the contaminated land 
regime, and issues associated with land contamination.  
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 Aims and objectives 
 The Comhairle’s Strategy aims are:  
  

�� to provide a framework within which the Comhairle will ensure compliance with and 
enforcement of Part IIA of the Environmental Protection Act 1990, inserted by Section 57 
of the Environment Act 1995, 

�� to demonstrate Comhairle’s strategic approach to the contaminated land regime and 
integrate the actions of individual Comhairle Services around issues of land 
contamination, 

�� to ensure that the approach to inspection is carried out in an ordered and efficient manner 
and is subject to appropriate consultation and review, 

�� to highlight the influence the characteristics of the Western Isles area have on the 
implementation of the contaminated land regime,  

�� to ensure that the strategy is kept under periodic review,  
�� to encourage voluntary remediation where contaminated land is identified or considered 

likely, 
�� to ensure that where redevelopment of land takes place, the planning process deals 

effectively with any land contamination so that the land is suitable for its intended use, and 
�� to address the liability issues associated with the Comhairle’s existing and former land 

holdings and avoid any new liability with land transactions. 
 
 The Comhairles’ objectives are the: 
 

�� provision of a documented strategy for the information of Comhairle members and 
officials, interested parties and individuals, and members of the public,  

�� identification of potential sources, receptors and possible pathways,  
�� collation of existing information within the Comhairle, and identification of important 

information held outwith the Comhairle, 
�� development and management of an electronic contaminated land data base, 
�� targeting of priority areas for the investigation of historically polluted land, and land likely 

to fall within the statutory definition of contaminated land, 
�� identification and where necessary determination of statutorily contaminated land,  
�� to establish close working relationships with other enforcement authorities and provision 

and maintenance of a contaminated land public register. 
�� periodic review of the Comhairle’s strategy for dealing with contaminated land, 
�� provision to ensure where a planning application is received for a site which is potentially 

contaminated either:  the planning application is not approved until a site investigation 
with respect to contamination has been undertaken, and any necessary remedial works 
have been identified and approved; or planning permission is granted subject to conditions 
relating to the investigation of the site and the carrying out of necessary remedial works 
prior to the development commencing,  

�� provision of data in a format that will assist the Planning Authority in the identification of 
potentially contaminated land, and 

�� provision to assess land for which the Comhairle may be the “Appropriate Person”. 
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 Information Management 
 Information currently being gathered is an essential pre-requisite in terms of the 

implementation of this strategy.  This information is in electronic and digital formats, 
paper records and maps.  As the majority of this information is spatially orientated, a 
MapInfo Geographic Information System (GIS) will be utilised.     

 MapInfo (GIS) will facilitate the risk-based screening of sites and assist in prioritisation of 
site inspections. Cross-referencing with existing archives and the integration with existing 
electronic databases will also be achieved. 

 Access to MapInfo will be limited to data custodians with contaminated land 
responsibilities and IT support and management staff.  The long-term aim will be for 
access to be made available Comhairle wide to the MapInfo contaminated land database 
subject to data protection, confidentiality and restricted access protocols being in place. 

 A series of screening and risk evaluating stages will require to be applied to data within 
MapInfo to identify sites of highest priority and those where contaminated land is most 
likely to be found.  

 Sources-Pathways and Receptors 
 Sources of Contamination 
 The following section outlines the sources of contamination most likely to be considered 

as important within the Western Isles. 

 Historical industrial land use 
 The following categories represent the types of land use likely to contain contaminants 

within the Western Isles; 
 

�� Engineering and fabrication  
�� Former landfill sites 
�� Animal slaughter and by products processing 
�� Scrapyards 
�� Dockyards wharves and airports 
�� Energy production and generation 
�� Tanneries (small-scale) 
�� Garages, including depots, sale and storage of fuels and vehicle repair 
�� Derelict petrol tanks 
�� Textile manufacture and dyeing 
�� Gasworks  
�� Quarries 
�� Builders yards  
�� Aquaculture processing facilities 
�� Vacant Ministry of Defence Land and Property 

 
 A risk based software package has been purchased that will enable the Comhairle to 

evaluate the risks for those sites identified as potentially contaminated and risk rank them 
accordingly.  The software package will be used to generate a database of the 
contamination sources, receptor and pathway types, legal history, as well as site and 
ownership details of potentially contaminated sites.   
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 Historical landfill 
 Sites where a variety of materials with the potential to act as contaminants have been 

disposed of or where they may have been used in landscaping can act as important sources 
of contamination. A review of existing information regarding such land use within the 
Comhairle will be undertaken. 

 Military 
 The Western Isles area has had a long association with various sectors of the military 

establishment; military bases, fuel and weapons depots, ranges, airfields and training areas 
that may contain historic contaminants, which require consideration within the strategy.  
The identification of such sites is already taking place.  

 Natural 
 Natural sources of contamination, resulting from naturally occurring, elevated levels of 

chemicals or compounds will be considered.  Such information will be sourced from BGS, 
MLURI and existing site investigation reports provided through the planning regime.  

 Redevelopment 
 Sources of contamination, which may form an element of pollutant linkages as a result of 

previous redevelopment, require to be considered within the inspection strategy.    

 Current Industrial Land Use 
 Current industrial land use, highlighted in contemporary maps, local plans and process 

authorisations may indicate potential historic industrial land use and potential sources of 
contamination. Such information will be collated and utilised within the assessment 
procedures developed within the Comhairle’s contaminated land MapInfo GIS. 

 Pathways  
 Direct exposure of human populations with proximity to sources, through inhalation, 

dermal contact and ingestion pathways will be considered as the highest priority within the 
implementation of the contaminated land regime.  Water courses can also allow migration 
of contaminants, thereby acting as an indirect potential pathway to potable water supplies.   

 Water supplies (Public or Private) can allow migration of contaminates to receptors and by 
doing so introduce a pollution linkage. As a result water supplies will be considered as 
important potential pathways to human receptors.  Liaison between the Comhairle’s 
Department for Sustainable Communities and NOSWA will be important in identifying 
such potential pathways and assessing any impact on the human population. 

 The produce of agriculture, fisheries and aquaculture when incorporated in the human food 
chain may expose contaminants to the human population and thus may be important 
pathways within a pollutant linkage.  Similarly certain commercial uses of water 
resources, both indirectly and directly, may introduce a pollutant linkage within the human 
food chain.  Again, it will be important for the Comhairle’s Department for Sustainable 
Communities to liase with the Food Standards Agency Scotland (FSAS), and The Western 
Isles Health Board, both in identifying contaminative hazards and assessing the risks they 
present. 

 Similarly the potential use of private gardens and allotments for growing food for human 
consumption will be an important consideration in identifying potential pathways in areas 
with suspected contamination. 
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 Both solid and drift geology exposed to particular sources of contamination may allow 
transmission of contaminants, either as liquids, or in solution, and as gasses.  Different 
rock types may act as a pathway for a variety of receptors ranging from controlled waters, 
property, and ecological and human receptors.  Should it be required, expertise in an 
appropriate field (hydrologist, geologist, etc.) may have to be employed by the Comhairle 
to assess the significance of such a pathway. 

 Designated Receptors 
 Population density has been mapped across the Western Isles.  Further clarification of 

information within this dataset, to identify particularly sensitive population categories and 
characteristics, is being considered. Following the successful screening of this information 
it will be mapped within the database as and when it becomes available.  The human 
population of Comhairle nan Eilean Siar’s area is considered within this strategy as the 
highest priority receptor.  The proximity of the human receptors to a number of identified 
potential sources of contamination will be considered within the strategy as an initial 
screening step during the identification of contaminated land. 

 Surface waters have been mapped across the Western Isles and will be included in the 
contaminated land database.  North of Scotland Water Authority (NOSWA) will be 
consulted on important catchments for public water supply, and requested to provide this 
as digital information for inclusion within the contaminated land database.  The mapping 
of private water supplies across the Western Isles will be reviewed and included within the 
database. 

 Information on ground water vulnerability will be obtained from BGS and if at all possible 
will be incorporated within the contaminated land database. 

 SEPA, within its general responsibility for protecting the water environment, has been 
consulted on the controlled waters it considers as particularly important by virtue of their 
value, use or vulnerability.  This information will be incorporated into the MapInfo 
Contaminated Land database.   

 Spatial mapping of designated ecological sites already exists within the MapInfo database.  
This information will be updated as and when it becomes available from Scottish Natural 
Heritage and will be imported into the contaminated land database. 

 The Comhairle’s archaeologist has up to date digitised information regarding scheduled 
ancient monuments that will be available for importation into the contaminated land 
database.  Historic Scotland has provided this information. 

 The results of a pilot GIS mapping project will determine the time frame by which 
additional spatial datasets could be mapped and incorporated into the contaminated land 
database.  For example, additional land use categories associated with agriculture and 
crofting units, important fisheries and locations of sites of fish and shellfish farms.  
However, land associated with those directly involved in food production will be given 
priority.  

 The determination of land as statutorily contaminated will be in accordance with 
descriptions of significant harm and significant possibility of significant harm contained 
within the statutory guidance (Appendix I & Appendix II), and in relation to controlled 
waters.  Issues relating to the pollution of controlled waters will be viewed in light of 
statutory guidance and advice will be requested from SEPA.   
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 Sources of Information 
Internal sources 

 Comhairle nan Eilean Siar will utilise a variety of sources of information in identifying 
receptors, sources and pathways, and assessing pollutant linkages in its strategic approach 
to the regime.  

 
 Identification of potentially contaminated sites from historic land uses will require 

examination of historical maps.  Ordnance Survey County Series and National Grid 
archive maps have been digitised and are commercially available.  These digital maps 
allow a more efficient examination of historic spatial information and can be formatted to 
integrate directly with MapInfo GIS.  The purchase and use of these maps is an essential 
element in strategy implementation. 

 The Comhairle, with its many functions, holds a variety of registers, lists and databases 
that contain information relevant to the inspection strategy.  Data on sites, from a number 
of sources, is currently held on both paper based and electronic systems within the 
Comhairle.  Individual departments are reviewing this information and assessing its 
potential use within the contaminated land regime.   

 Remediation works at sites prior to this regime coming into force have been identified and 
an assessment of these works will be undertaken.  To determine the extent of remediation 
undertaken, liaison within the Comhairle, outside bodies and other regulatory authorities 
will be required.      

 Anecdotal evidence from current and previous staff members will be sourced and in some 
instances will be invaluable in identifying potentially contaminated sites. Staff will be 
encouraged to contribute such information through a number of internal channels. When 
appropriate, former staff will be invited to contribute to this knowledge gathering exercise. 

 External sources 
 Other external organisations hold registers and information, which will also be important 

in enabling Comhairle nan Eilean Siar to identify potentially contaminated sites.  These 
include the Scottish Executive, Scottish Natural Heritage, Historic Scotland, Statutory 
Enterprise Bodies, Scottish Environment Protection Agency, the Ministry of Defence, 
owners of large estates such as the utility companies, Community Councils, and Historical 
Societies to name but a few.  Appropriate links will be established with such organisations 
to ensure efficient liaison, consultation and transfer of information. 

 Comhairle nan Eilean Siar will purchase digitised solid geology maps from BGS.  
Information on the geology and hydrology of the Western Isles is essential for the 
determination of pollutant linkages and in assessing potentially contaminated sites.  The 
Comhairle will consider the purchase of digitised hydrogeological data for the Western 
Isles as and when it becomes available in digital format. 

 Information provided by the Public and other Outside Bodies 
 This is recognised as being an important source of information, as certain members of the 

public will be in possession of information that is not likely to be common knowledge.  
The Comhairle will encourage the participation of the public within the implementation 
process, and will welcome information they provide. 

 The Comhairle will welcome information from all sources, but it should be noted that it 
can only act on information that can be verified or can withstand robust scrutiny.  
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Anecdotal information will be noted and assessed at the discretion of the appropriate 
officer. 

 All information providers will be requested to supply their names and contact details.  
Their identities will, as far as practicable, remain confidential. 

 Prioritisation 
 In carrying out its inspection duty, the statutory guidance states that the local authority 

should take a strategic approach to the identification of land that merits detailed individual 
inspection.  Inspection priorities must reflect the application of principles set out in the 
statutory guidance and ensure their approach: 

 
�� be rational, ordered and efficient; 

�� be proportionate to the seriousness of any actual or potential risk; 

�� seek to ensure that the most pressing and serious problems are located first; 

�� seek to ensure that resources are concentrated on investigating in areas where the 

authority is most likely to identify contaminated land; and 

�� seek to ensure that the local authority efficiently identifies requirements for the 

detailed inspection of particular areas of land.  

 
 The statutory guidance indicates that each authority, in determining its individual priorities 

for inspecting its area, should take into account the particular circumstances of its area.  
For example, priorities will be influenced by the history, scale and nature of industrial and 
other potentially contaminative land use activities, the areas geographic and population 
settlement patterns, and may reflect the authority’s broader objectives in such fields as 
economic development, land management, public health and environmental protection.  

 Following the “in house” desk top survey, areas of land which merit more detailed 
inspection, because they represent the most pressing or serious sites or are areas where 
contaminated land is most likely to be found, will be investigated on a more detailed or 
site specific bases.  Such sites will be identified through the CLARE (Contaminated Land 
Risk Evalulator) risk based software package that will evaluate the potentially 
contaminated sites and rank them accordingly.   

 Areas of land to be classified as part of the ‘In house’ desktop survey for inspection within 
the strategy are those: 

�� with an historic land use profile for contamination, 
�� identified within a high population buffer zone, 
�� containing designated environmental receptors, 
�� important in food production, 
�� containing designated historic sites and property, 
�� associated with valuable and vulnerable water resources, 
�� with important established pathways, 
�� that are important in maintaining, supporting and sustaining the fragile Western Isles 

economy 
�� that in particular maintain, support and sustain the Islands unique environmental and 

cultural heritage  
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 Procedures for Site Prioritisation 
 Comhairle nan Eilean Siar scheme for identifying and prioritising areas of land for 

inspection is outlined in the following stages: 
 

�� Stage 1 is effectively the input and incorporation within MapInfo of key data sources 
reproduced for information in Appendix V. 

�� Stage 2 involves the identification and land use classification of potential sites based on an 
index of perceived risk.  Reference is made to the Desk Reference Guide to Potentially 
Contaminative Land Uses (Syms 1999) as this will be used to initially categorise sites.  
These perceived risk categories are intended to indicate the likelihood of the presence of 
contaminative substances at concentrations, that might result in “significant harm” having 
been caused or the pollution of controlled waters.   

�� Stage 3 will involve the use of a risk based software package called CLARE, that will 
prioritise potential sites identified in stage 2. 

�� Stage 4 will involve the assessment of whether existing information is adequate to 
determine land as “Contaminated Land”, identify requirements for further information 
and how this information will be obtained.  Should site investigations be required then the 
services of consultants will be commissioned. 

�� Stage 5 will be the designation of  “Contaminated Land” based on adequate information 
being gathered (Procedural flow diagram is reproduced for your information in Appendix 
III).  In carrying out this final step Comhairle nan Eilean Siar will have regard to the 
following: 

�� Scottish Executive Circular 1/2000 statutory guidance,  
�� national and international robust frameworks and standards for the investigation of 

contaminated land and pollution of controlled waters, for example BS 10175:2001 
Investigation of potentially contaminated sites – Code of practice, and 

�� national and international robust risk based methodologies for the assessment of 
contaminated land and pollution of controlled waters for example, . Marsland P.A and 
Carey M.A. Methodology for the Derivation of Remedial Targets for Soil and 
Groundwater to Protect Water Resources. Environment Agency R & D Publication 20. 
1999. 

 
 Urgent sites will be addressed as and when the Comhairle becomes aware of them and will 

be considered within the appropriate stage of this prioritisation procedure, depending on 
the extent of existing information and/or the information provided.  

 Internal Procedures 
 Strategy Responsibilities within Comhairle nan Eilean Siar 
 Within Comhairle nan Eilean Siar the responsibility for its regulatory role rests with the 

Director for Sustainable Communities who will designate a Lead Officer for Contaminated 
Land.  The Lead Officer is responsible for the development and implementation of the 
Inspection Strategy.  The Lead Officer will oversee information management within the 
regime, carry out procedures to identify priority sites, liase with external organisations and 
appropriate persons where identification of contaminated land is likely, and ensure 
remediation through, voluntary agreement, formal designation or by direct intervention. 

 The Lead Officer will be responsible for advising the Comhairle on contaminated land 
issues, ensuring objectives are met within appropriated timescales and reviewing the 
Inspection Strategy. 
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 A Contaminated Land Working Group has been established with a remit to consider 
corporate issues arising as a result of the development and implementation of the 
contaminated land regime.  The working group will convene every 6 months to review and 
assess the impact on, and interaction with existing service functions. 

 
 The Lead Officer chairs this working group, which has delegates representing the services 

listed in Table 1. 
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Table 1: Responsibilities of Comhairle nan Eilean Siar within the contaminated land regime 

Sustainable Communities Departmental Service 
Provision 

�� Policy Officer 
 
 
 
 
Environmental Health 

�� Lead Officer Contaminated Land 
 
 
 
Strategic Planning and Projects 

�� Planning Officers 
 
 
 
 
 
Planning and Building Control 

�� Planning Officers 
�� Building Control Officers 

 
 
 
Education & Leisure 

�� Comhairle Archaeologist 
 
Cleansing 

�� Cleansing Officer 
 

Corporate Services  Departmental Serve 
Provision 

�� Legal Services  
 
 
 
 
 
 
Financial Services Department Provision 

�� Senior Accountant 
 

Role within contaminated land regime 
 
Consideration of the Inspection Strategy within 
Corporate policies and relationships with 
organisations in established partnerships. 
 
Manage the development and implementation of the 
Inspection Strategy; enforce; external liaison with 
other regulatory agencies & outside bodies; provision 
of public health and environmental protection advice. 
 
Advice on strategic planning considerations, local 
plans and structure plan. 
Support and development of contaminated land GIS: 
provision and maintenance of key datasets utilised in 
Strategy; advice on issues of sustainable development 
and Agenda 21.  
 
Ensuring issues of land contamination are addressed 
within planning applications and advice on historical 
planning issues. 
Ensuring contaminated land issues arising within the 
building control regime are identified and addressed. 
 
Advice on building receptors with archaeological 
importance. 
 
Provision of information and advice on historic 
landfill sites. 
 
Advice regarding legal interpretation of the statutory 
regime; representation and provision of advice with 
respect to Comhairle and Service liabilities and 
obligations, particularly regarding all land 
transactions, & Comhairle’s estate portfolio. 
Provision and maintenance of the Comhairle’s 
corporate property database. 
 
Advice regarding financial implications of the 
strategic response to the contaminated land regime, 
Comhairle obligations and its regulatory role. 
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 Complaints and Service Requests 
 Comhairle nan Eilean Siar will continue to use its existing internal departmental 

complaints procedures.  These procedures will be adapted to deal with contaminated land 
issues.  Complaints or service requests will be logged and updated within the departments 
existing electronic recording system by the appropriate administrative officer, and will be 
subject to the same standards of service delivery as are currently adopted.  Every effort 
will be made to resolve complaints quickly and efficiently, and to keep the complainant 
informed of progress.  

 An anonymous complaint or information received relating to contaminated land will be 
processed to a degree considered necessary according to the circumstances.  No extensive 
investigations will be undertaken unless there is supporting evidence of contamination 
from historical or a non-intrusive examination of the site. 

 All complainants and information providers will be requested to supply their names and 
contact details.  The identities of all complainants and information providers will, as far as 
practicable, remain confidential. 

 Interaction with Planning and Building Control Regimes 
 Land contamination can be addressed by the planning system in terms of its strategic 

policy framework and when individual applications are considered as part of the 
development control process.  In relation to the determination of planning applications, 
land contamination may be regarded as a “material consideration”.  Land contamination 
should also be considered as a factor in the preparation of development plans.  Although 
the contaminated land regime and planning system run in parallel, and are administered 
through different services within the Comhairle, land contamination issues will require 
interaction between them and an important part of the Comhairle’s Inspection Strategy 
will be how such issues are addressed. 

 The contaminated land regime only considers contamination issues in terms of risk within 
the context of historic and existing use.  There are likely therefore to be instances where 
issues of land contamination on a particular site will fall outwith the contaminated land 
regime, by virtue of the statutory definition of “contaminated land”, yet remain issues 
within development control. 

 Within Comhairle nan Eilean Siar the Contaminated Land Working Group will review the 
interaction between development control and the contaminated land regime.  Discussions, 
regarding issues of land contamination relating to development plans, and the strategic 
policy framework of the planning system, will take place within this group.  

 Procedures have been developed to make certain land contamination issues are highlighted 
within the development control process, make sure appropriate comment is made at local 
area level, and confirm that such information is managed within the implementation of the 
contaminated land regime.  These procedures will be routinely reviewed to ensure 
consistency and effective function. 

 Where a proposed development would come within the remit of the Building Control 
service, issues of land contamination would be addressed in terms of the Building 
Standards (Scotland) Regulations 1990.  Technical Standards for compliance with these 
Regulations ensure that measures are taken to protect people, and the fabric of a building, 
from harm, which could be caused by site conditions.  Procedures have been developed to 
make sure that Building control are notified, where these issues arise. 
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 Communications within and between Comhairle services, about land contamination issues 
arising as a result of applications within the development and building control processes, 
have been formalised to ensure an ordered and efficient approach. 

 Information, consultants’ reports and other supporting documentation submitted with 
planning applications are available in the public domain, such information cannot 
therefore be treated as confidential and will be used in compiling information on specific 
sites. 

 Information Requests 
 The Comhairle recognises it has an important role in relation to the provision of 

information on contaminated land.  However there are important resource implications in 
such provision.  In addition there are issues of confidentiality, data protection, access to 
information and human rights, in the request and provision of information.  Such issues 
will be addressed within Comhairle nan Eilean Siar Contaminated Land Working Group 
and will receive particular scrutiny by the Comhairle’s legal department. 

 The Comhairle will continue to provide information in response to enquiries as they arise, 
and will meet any resource implication with an appropriate charge.  

 On going investigations of contaminated land will be considered as confidential 
information and as such Corporate Services will determine access to this information.  

 Communications 
 The development, publication and implementation of Comhairle nan Eilean Siar’s 

Contaminated Land Strategy has and does require the formation and use of direct lines of 
communication within and outwith the Comhairle.  Internal communication within the 
Comhairle between officers, services and members, has progressed through a 
Contaminated Land Working Group and elected members have been advised through 
Committee reports. 

 To facilitate the development and implementation of the Inspection Strategy, Comhairle 
nan Eilean Siar has and will liase and consult with a number of bodies and organisations in 
established partnerships and working groups.  These include the Scottish Executive, 
SEPA, neighbouring local authorities, Western Isles Health Board, Local Enterprise 
Companies, Historic Scotland, SNH, NOSWA, HSE and the BGS.  

 Direct and effective communication with SEPA is essential in implementing the 
contaminated land regime in the Western Isles.  This is because SEPA is a source of site-
specific advice, has a complementary regulatory role and has the responsibility of 
compiling a state of contaminated land report.  In consultation with local authorities, 
SEPA has published a framework for liaison (Framework for Local Authority- SEPA 
Liaison under Part IIA).  Although there is no formal adoption of this framework, 
Comhairle nan Eilean Siar will use it where appropriate. 

 Informal approaches with the owners and occupiers of sites considered in the 
implementation of the inspection strategy will be essential in establishing site 
contamination profiles, communicating issues with potentially responsible individuals and 
organisations, and promoting voluntary remediation. 

 Importantly Comhairle nan Eilean Siar may require the expert services of contractors and 
consultants for site investigation, assessment and interpretation, and in some instances, 
remediation work.  It will be important therefore, that lines of communication are 
established with companies that have the professional expertise and experience, 
incorporating verifiable quality control accreditation’s and are able to demonstrate their 
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competence in terms of the requirements of the contaminated land regime.  This basically 
relates to site investigations, pollutant linkage and risk assessment methodologies.  This 
process has already started. 

 Timescales and Review 
 The setting of objectives requires an indication of the time period within which these 

objectives can be achieved.  Statutory guidance indicates that local authorities should 
include in their strategies appropriate time scales for the inspection of different parts of 
their area. 

 Within the contaminated land regime there are many uncertainties.  These are associated 
with resource implications for the Comhairle and not knowing the extent of contaminated 
land within the Western Isles.  It is therefore difficult to estimate the time tasks such as 
information gathering are likely to take, particularly where archived materials are involved 
or information has been requested from other organisations or agencies outwith the 
Comhairle.  

 The initial “in house” screening of the main settlements will be completed by October 
2002.  A provisional timescale for achieving a number of objectives and addressing 
priorities over a five-year period is provided in Appendix VI.   

 It is unlikely that the strategy at this stage can identify the full range of issues, which it 
will require to address as the Comhairle implements its response to the regime.  This 
document therefore represents the first attempt to provide a strategic response for the 
Comhairle nan Eilean Siar to the issues of land contamination and the contaminated land 
regime. 

 It will provide a framework around which policies, procedures and management systems 
will be developed and reviewed.  The strategy will have to be seen as a living document 
and as such will need to be both proactive and reactive in terms of addressing local needs 
and incorporating further changes in statutory guidance as and when they occur. 

 The strategy will be subject to annual review by the Comhairle’ Contaminated Working 
Group to ensure that it reflects the changes in current guidance and/or legislation, that it 
adequately addresses the range of contaminated land issues and reviews the 
implementation of the strategy.  It is anticipated that such a review will take place within 6 
months of the publication of the strategy. 
This will not preclude unplanned reviews should situations arise which require 
amendments or alterations of the strategy. 
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