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PURPOSE OF REPORT To agree proposals for future Public Performance Reporting.         
 

COMPETENCE 
 
1.1 There are no legal, equality, financial or other constraints to the recommendations 

being implemented.                
 
 SUMMARY  
 
2.1  Councils have a duty under the Local Government in Scotland Act 2003 to make 

appropriate arrangements to report publicly their performance in delivering their 
functions and services which, in the Commission’s opinion: “facilitate the making of 
appropriate comparisons (by reference to the criteria of cost, economy, efficiency and 
effectiveness and of securing best value)”. 

2.2 The Accounts Commission has a statutory power to define the performance information 
that local authorities must publish and does so in its annual Direction.  The full 
Direction is at: http://www.accounts-commission.gov.uk/performance/direction.php   

2.3 On 11 June 2015, the Accounts Commission considered a Report: “Statutory 
Performance Information 2013/14: an evaluation of Councils’ Responses to the 2012 
Direction”. The full Report is at: http://www.audit-scotland.gov.uk/about/ac/papers.php. 

2.4 In previous assessments, councils were assessed as either ‘fully’, ‘partially’ or ‘not’ 
meeting requirements. For this year’s evaluation Audit Scotland introduced a simpler 
and clearer assessment scale which also promoted a stronger focus on continuous 
improvement. This assessed councils as either fully meeting requirements (‘Yes’) or 
having an ‘area for improvement’ (AFI). 

2.5 Three councils: Angus; East Ayrshire; and Fife ‘fully met’ all the corporate and service 
areas under SPI 1 and SPI 2.  The Comhairle ‘fully met' the criteria in nine corporate 
and service areas – responsiveness to its communities; revenues and service costs; 
assets; procurement; sustainable development; equalities and diversity; planning; 
education of children; and housing & homelessness.  Only one theme was met in 
2012/13 and in 2011/12.   

2.6 The Comhairle also met the full criteria for reporting on SPI 3, the SOLACE and 
Improvement Service’s benchmarking performance indicators and was rated fully 
meeting requirements (‘Yes’) in its overall PPR approach in providing; a balanced 
picture of performance; good use of financial and cost information; and its dialogue with 
the public.  In addition, its Public Performance Calendar was used as an example of 
good practice (Accessibility) for its use of infographics, which makes complex 
information engaging and accessible. 

2.7 On the 28 July 2015, Audit Scotland provided councils with a summary assessment of 
their individual 2013/14 performance.  The Comhairle ‘fully met’ the criteria in six (86%) 
of the seven SPI 1 Corporate Management themes and three (27%) of the 11 SPI 2 
Service Performance themes, compared to nil (0%) and one (9%) on its 2012/13 PPR 
audit.  The Comhairle had nine ‘area for improvement’ criteria, as follows: Employees; 
benefits administration; community care; criminal justice social work; cultural & 
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community services; child protection and children’s social work; protective services; 
roads and lighting; and waste management. Characteristics of fully meeting 
requirements and having an ‘area for improvement’ in the Public Performance 
Reporting (PPR) criterion are appended to the Report. 

2.8 The preparation for the 2013/14 PPR evaluation, together with its outcomes is advised 
in the body of the Report.  The overall proposals detailed at paragraphs 5.3 and 5.4 
recommend a way forward for the Comhairle to better meet the requirements to publish 
information. 

 
 
RECOMMENDATION 

 
3.1  It is recommended that Corporate Management Team agree the proposals 

detailed at paragraph 5.3 and 5.4 of the Report.           
 
 
Contact Officer: Fiona Knape, Performance Monitoring Officer, Ext 211201 

fknape@cne-siar.gov.uk  
  
Appendices: A: SPI 1 and 2 Themes   
  B: 2013/14 Evaluation of 18 SPI Themes 
  C: Audit Scotland’s PPR Summary Assessment – Eilean Siar 
  D Comparative and Trend Analysis of 2012/13 and 2013/14 
  E: Audit Scotland’s review of PPR information 2013/14 – Eilean Siar   
  F: Good practice examples 2013/14 
  G: Benchmarking ‛Family Groups’ 
 
Background Paper: Accounts Commission Report: “Statutory Performance Information 

2013/14: an evaluation of Councils’ Responses to the 2012 Direction” 

 

BACKGROUND 

4.1 The Accounts Commission has a statutory power to define the performance information 
that local authorities must publish and does so in its annual Direction.  Recent years 
have seen a reduction in the number of specified Statutory Performance Indicators 
(SPIs) to 25, the inclusion of a range of indicators to demonstrate Best Value (SPI 1 & 
2), and a change in emphasis to ensure that Councils have made adequate 
arrangements to ensure that data is accurate as part of their performance reporting.  

4.2 Audit Scotland’s 25 SPIs were reported on for the final time in 2012/13 and these have 
now been superseded by SPI 3, the SOLACE and Improvement Service’s 
benchmarking performance indicators which came into effect for reporting in 2013/14.  
However, SPI 1 and 2 remain and Councils need to ensure that they cover and report 
on a range of corporate management themes under SPI 1 and service areas under SPI 
2 as detailed in Appendix A to the Report, in addition to SPI 3.      

4.3 In March 2014, a PPR Audit Proforma populated with the SPI 1 and 2 themes was 
circulated to PMG Members requesting hyperlinks to published service performance 
reports.  A PPR section was designed within the Comhairle’s Performance Monitoring 
and Reporting webpage based on the 18 themes.  The hyperlinks provided by services 
were uploaded to this section in preparation of Audit Scotland’s review of how 
performance is reported to the public.   

4.4 In May 2014, as agreed with External Audit, metadata forms were created to help align 
the 2013/14 externally audited PIs to the National and Local Outcomes, the Corporate 
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Strategy 2012-17 and to SPI 1, 2 and 3. In partnership with services, these were 
populated by the Responsible Officers and used to inform Internal and External Audit of 
the Comhairle’s 2013/14 End of Year performances. 

4.5 On 11 June 2015, the Accounts Commission published its Report: “Statutory 
Performance Information 2013/14: an evaluation of Councils’ responses to the 2012 
Direction”. 

4.6 The purpose of the Report was (i) to provide the Commission with a summary of how 
well councils have met the requirements of its Statutory Performance Information (SPI) 
Direction 2012; (ii) provide the Commission with an evaluation of how well councils 
have responded to SPI 1 and 2 (by reporting a range of corporate management and 
service performance information, sufficient to demonstrate Best Value) and SPI 3 (by 
reporting service performance in accordance with the requirements of the Local 
Government Benchmarking Framework); (iii) identify where public performance 
reporting (PPR) has improved and where further improvement is still required in 
relation to councils demonstrating a broad and balanced approach to PPR that reflects 
the requirements of the 2004 statutory guidance; and (iv) identify a sample of good 
practice examples. 

4.7 The Report provided (i) an explanation to Audit Scotland’s methodology; (ii) an 
overview of the 2015 PPR assessments by SPI theme (iii) an overview of the 2015 
PPR assessments of Councils’ performance against the 18 themes in terms of ‘fully 
demonstrated the PPR criteria’, and ‘areas for improvement (AFI) criteria’; and (iv) 
examples of good practice to encourage benchmarking and improvement across 
councils.   

4.8 Each Council’s performance is summarised in Appendix B to the Report. Three 
councils: Angus; East Ayrshire; and Fife ‘fully met’ all the corporate and service areas 
under SPI 1 and SPI 2.  The Comhairle ‘fully met' the criteria in nine corporate and 
service areas – responsiveness to its communities; revenues and service costs; 
assets; procurement; sustainable development; equalities and diversity; planning; 
education of children; and housing & homelessness.  Only one theme was met in 
2012/13 (education of children) and in 2011/12 (community care).   

4.9 On the 28 July 2015, Audit Scotland provided councils with a summary assessment of 
their individual 2013/14 performance.  The assessment revealed that the Comhairle 
‘fully met’ the criteria in six (86%) of the seven SPI 1 Corporate Management themes 
and three (27%) of the 11 SPI 2 Service Performance themes, compared to nil (0%) 
and one (9%) on its 2012/13 PPR audit.  The Comhairle had nine ‘area for 
improvement’ criteria, as follows: Employees; benefits administration; community care; 
criminal justice social work; cultural & community services; child protection and 
children’s social work; protective services; roads and lighting; and waste management; 
as per Appendix C to the Report. A comparative and trend analysis of 2012/13 and 
2013/14 are at Appendix D.   

4.10 Appendix E to the Report gives further details of Audit Scotland’s review methodology, 
assessment definitions and their assessment of the Comhairle, including the 2013/14 
characteristics of ‘fully’ meeting the requirement of the PPR criteria.  A comparison to 
the Comhairle’s 2012/13 and 2011/12 assessment have been added for reference.   

4.11 The 2013/14 good practice examples are at Appendix F and the list of Benchmarking 
‛Family Groups’ at Appendix G. 
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THE WAY FORWARD    

5.1  The Comhairle’s PPR ranges from detailed quarterly and end of year Corporate 
Performance Reports to more snapshot Reports such as the Comhairle's Public 
Performance Calendars which are produced annually.  In addition, individual services 
provide performance information and statistics specific to their own service. 

5.2 Based on the Accounts Commission Report, the Comhairle’s performance in respect of 
reporting of SPIs, although improved significantly, is still falling short of expectations. 
The Commission has reiterated that PPR is a continuous process throughout the year 
and not one single report at the end of the year. In their SPI Direction, the Commission 
advise that external auditors will work closely with councils in how they develop their 
approach to PPR.  

5.3 To support continued improvement in the Comhairle’s public performance reporting a 
number of recommendations are detailed below.  The Performance Monitoring Officer 
will work with departments to progress these proposals:  

a) performance reports continue to be hyper-linked from the PPR section under the 
eighteen SPI 1 and 2 themes to specific service areas on the Comhairle’s web site, 
as appropriate; 

b) services undertake a gap analysis of the PPR section and provide the 
Organisational Development section with hyperlinks to their performance reports 
and advise which external bodies they report their Service PIs to and when, 
including statutory returns;  

c) all SBPs include LPIs aligned to SPI 1 and 2 that are measurable and reported on 
periodically;  

d) services use the examples of good practice to improve their PPRs; 

e) services benchmark against their family groups and use the comparative 
information within its PPR material;  

f) PPRs advise of participation in benchmarking activities and improvement actions 
undertaken/planned as a result of these benchmarking activities; and  

5.4  It is anticipated that the above will further improve the Comhairle’s Public Performance 
Reporting.  To support the PPR Calendar, it is also proposed that regular Service PPR 
reports are developed to provide the public with a more balanced and transparent view 
of its performance, including targets not met and how it will improve on its performance, 
and a timeline of availability be published accordingly.   
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Appendix A  
SPI 1 and 2 Themes 

Public Performance Reporting 

2012/13 was the final year of reporting on Audit Scotland’s 25 specified SPIs. The introduction 
of the SOLACE and Improvement Service’s benchmarking PIs (SPI 3) has replaced the 25 
SPIs.  SPI 3 came into effect in terms of reporting in 2013/14 in addition to SPI 1 and SPI 2, 
which have the following themes:  

Corporate management  
SPI 1: Each council will report a range of information, sufficient to demonstrate that it is 
securing Best Value in relation to:  
 

• responsiveness to its communities  

• revenues and service costs  

• employees  

• assets  

• procurement  

• sustainable development  

• equalities and diversity 
 
Service performance  
SPI 2: Each council will report a range of information sufficient to demonstrate that it is 
securing Best Value in providing the following services (in partnership with others where 
appropriate):  
 

• benefits administration  

• community care  

• criminal justice social work  

• cultural & community services covering at least sport & leisure, museums, the arts and 
libraries  

• planning (both environmental and development management)  

• the education of children  

• child protection and children’s social work  

• housing & homelessness  

• protective services including environmental health, and trading standards  

• roads and lighting  

• waste management services  

 
 

SOLACE benchmarks  
SPI 3: Each council will report its performance in accordance with the requirements of the 
Society of Local Authority Chief Executive (SOLACE) benchmark project.  
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Appendix B 
 

2013/14 Evaluation of 18 SPI Themes 
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Appendix C 
 

Audit Scotland’s PPR Summary Assessment – Eilean Siar *2013/14 2012/13 2011/12 

* In previous assessments, councils were assessed as either ‘fully’, ‘partially’ or ‘not’ meeting requirements. From 2013/14 assessments 
are either fully meeting requirements (‘Yes’) or having an ‘area for improvement’ (AFI). 

 

SPI 1 - Corporate management:  
Does the council report on a range of information, sufficient to 
demonstrate that it is securing Best Value in relation to: 

 

responsiveness to its communities Yes Partial Partial 
revenues and service costs Yes Partial Partial 

employees AFI Partial No 
assets Yes No No 

procurement Yes No No 
sustainable development Yes Partial Partial 

equalities and diversity Yes No No 
    

SPI 2 - Service performance: 
Does the council report a range of information sufficient to 
demonstrate that it is securing Best Value in providing the 
following services (in partnership with others where 
appropriate): 

   

benefits administration AFI Partial No 
community care AFI Partial Yes 

criminal justice social work AFI Partial No 
cultural & community services covering at least sport & leisure, 

museums, the arts and libraries 
AFI Partial No 

planning (both environmental and development management) Yes Partial Partial 
the education of children Yes Yes Partial 

child protection and children’s social work AFI Partial No 
housing & homelessness Yes Partial No 

protective services including environmental health, and trading 
standards 

AFI Partial No 

roads and lighting AFI Partial No 
waste management services AFI Partial No 
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Appendix D 
Comparative and Trend Analysis of 2012/13 and 2013/14 

 

  

 
2012-13 2013-14: ���� ���� ���� 
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 Appendix E 
 

Audit Scotland’s review of PPR information 2013/14 
 

Review methodology  
 
The review considered PPR arrangements for all 32 councils for the 2013/14 financial year. 
Councils were invited to explain their PPR arrangements and Audit Scotland reviewed the 
material available. The review considered the following:  
 
1. How well councils have met the requirements of the Accounts Commission’s Statutory 

Performance Information (SPI) Direction 2012. 

2. How well councils have reported performance against the corporate assessment 
themes and service areas set out in the Direction for SPIs 1 and 2.  

3. How well councils have reported service performance against the requirements of the 
Local Government Benchmarking Framework for SPI 3. 

4. The quality of PPR information and how it is presented, including whether there is:  

• a structured approach to PPR, with clear presentation of information; 

• an effective use of customer satisfaction information; 

• a balanced picture of performance;  

• a good use of comparators; 

• a good use of financial and cost information; 

• evidence of the council’s dialogue with the public; and 

• evidence of the accessibility of information. 
 

Assessment definitions 
 
In previous assessments, councils were assessed as either ‘fully’, ‘partially’ or ‘not’ meeting 
requirements. For this year’s evaluation Audit Scotland introduced a simpler and clearer 
assessment scale which also promoted a stronger focus on continuous improvement. This 
involved assessed councils as either fully meeting requirements (‘Yes’) or having an ‘area 
for improvement’ (AFI). 
 
 

Eilean Siar 

 
 

SPI 1                                                                     SPI 2 
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Identified Council PPR Benchmarks – Eilean Siar 
NB: The change in methodology means it is not possible to make exact comparisons between the 
assessments 
 
2013/14 themes and assessment of fully meeting 
requirements (‘Yes’) or having an ‘area for improvement’ (AFI) 

2013/14 2012/13 2011/12 

SPI/Quality themes PPR characteristics Eilean Siar 

SPI 1. Does the council report on a range of information, sufficient to demonstrate that it is 
securing Best Value in relation to:  

1.1 Responsiveness to its communities 
Yes 

 

Partial 

 

Partial 

 
• Engagement  

• Customer 
feedback  

• Satisfaction 
survey  

• Consultation  

• Citizen panel  

• Customer care  

• Complaints  

• FOI requests  

• Contact centre  

A range of PPR info gives a broad 
overview of performance.  

 

PPR includes local indicators that give a 
full picture, e.g. on:  

• how well the council meets the 
needs of specific communities  

• data from its surveys and 
consultations  

• how it has reacted to feedback  

• how it has improved services.  
The council actively seeks feedback on 
corporate and service issues.  

Complaints data are reported for all 
services.  

It is easy to make a complaint or FOI 
request.  

1.2 Revenues and service costs 
Yes 

 

Partial 

 

Partial 

 
• Budget 

• Revenue 

• Expenditure 

• Income 

• Service cost 

• Council tax 

A range of PPR info gives a broad 
overview of performance.  

 

PPR includes local indicators giving a full 
picture, e.g. on: 

• unit costs/service expenditure 

• efficiency targets. 

1.3 Employees 
AFI 

 

Partial 

 

No 

 
• Sickness absence 

• Staff survey 

• Staff engagement 

• Staff feedback 

• Staff turnover 

• Staff satisfaction 

• Staff training 

A range of PPR info gives a broad 
overview of performance. 

 

1.3.b. PPR includes local indicators that 
give a full picture, e.g. on: 

• wider performance measures such 
as job satisfaction 

• the cost of the HR function 

• staff engagement 

• workforce changes, e.g. staffing 
reductions through voluntary 
severance or redundancy 

• senior management restructuring. 

1.4 Assets 
Yes 

 

No 

 

No 

 
• Asset 

management  

• Property 
maintenance  

• Property repairs  

1.4.a. PPR includes local indicators that 
give a full picture, e.g. on: 

• corporate asset management plan 

• key projects (e.g. new HQ) 

• property repairs 
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2013/14 themes and assessment of fully meeting 
requirements (‘Yes’) or having an ‘area for improvement’ (AFI) 

2013/14 2012/13 2011/12 

SPI/Quality themes PPR characteristics Eilean Siar 

• Buildings  

• Vehicles  

• Equipment  

• property maintenance spend 

• work with partners to best use joint 
assets. 

1.5 Procurement 
Yes 

 

No 

 

No 

 
• Procurement 

• Procurement 
Capability 
Assessment 
(PCA) 

1.5.a. PPR includes local indicators that 
give a full picture, e.g. on: 

• e-procurement. 

• PCA score 

• Improvements from joint spend with 
partner bodies. 

 

1.6 Sustainable development  
(focusing on environmental aspects) 

Yes 

 

Partial 

 

Partial 

 
• Sustainability 

• Environmental 

• Green, Ecology 

• Street cleaning 

• Carbon emissions 

• Energy efficiency 

•  Biodiversity 

A range of PPR info gives a broad 
overview of performance. 

 

PPR includes local indicators that give a 
full picture, e.g. on:  

• biodiversity actions and targets  

• energy consumption  

• vehicle fleet CO2 emissions  

• derelict land  

• parks and outdoor spaces.  

1.7 Equalities and diversity 
Yes 

 

No 

 

No 

 
• Equality 

• Diversity 

• Female 
employees 

• Disability 

• Ethnic minority 

A range of PPR info gives a broad 
overview of performance. 
 

 

PPR recognises equalities & diversity in 
its broader sense, and covers how well 
the council is tackling inequality. 
 

PPR includes commentary on the 
council’s response to its statutory duties 
on diversity and equality. 
 

PPR includes local indicators that give a 
full picture, e.g. on: 

• complaints by ethnic minorities 

• user satisfaction with services. 
 

SPI 2. Does the council report a range of information sufficient to demonstrate that it is 
securing Best Value in providing the following services (in partnership with others where 
appropriate): 

2.1 Benefits administration 
AFI 

 

Partial 

 

No 

 
• Benefit 

• Benefit fraud 

• Welfare reform 

A range of PPR info gives a broad 
overview of performance. 
 

 

A range of PPR info gives a broad 
overview of performance. 
 

PPR has clear links to higher-level 
strategic themes in the SOA and/or CPP 
plan/strategy. 
 



                     

12 
 

2013/14 themes and assessment of fully meeting 
requirements (‘Yes’) or having an ‘area for improvement’ (AFI) 

2013/14 2012/13 2011/12 

SPI/Quality themes PPR characteristics Eilean Siar 

2.2 Community care 
AFI 

 

Partial 

 

Yes 

 
• Community care 

• Delayed discharge 

• Respite care 

• Care satisfaction 

• Waiting times 

• Service user 
survey 

• Telecare 

• Care staff training 

• Personal care 

A range of PPR info gives a broad 
overview of performance. 

 

PPR includes local indicators that give a 
full picture, e.g. on: 

• service user satisfaction 

• no. of people waiting longer than 
target time for service 

• % of personal carers qualified to 
Scottish Social Services Council 
standard. 

PPR includes commentary on the 
integration of adult health and social care 
and other relevant policy developments, 
e.g. Self-Directed Support. 

PPR has clear links to higher-level 
strategic themes in the SOA and/or CPP 
plan/strategy 

2.3 Criminal justice social work 
AFI 

 

Partial 

 

No 

 
• Criminal justice 

• Community 
payback orders 

• Reconviction rates 

• Child reporting 

• Young offenders 

• Probation orders 

• Payback orders 

A range of PPR info gives a broad 
overview of performance.  

 

PPR includes local indicators that give a 
full picture, e.g. on: 

• no. of community payback orders 
started <7 working days 

• % of community payback orders 
successfully completed 

• reconviction rates. 
 

PPR has clear links to higher-level 
strategic themes in the SOA and/or CPP 
plan/strategy 

2.4 Cultural & community services covering at least sport & 
leisure, museums, the arts and libraries 

AFI 

 

Partial 

 

No 

 
• Community 

access 

• Satisfaction 
survey 

• Cultural heritage 

• Learning centres 

A range of PPR info gives a broad 
overview of performance. 

 

PPR includes local indicators that give a 
full picture, e.g. on: 

• cost per attendance at a sport/leisure 
facility 

• service user satisfaction 

• specific improvement commitments/ 
actions. 

PPR has clear links to higher-level 
strategic themes in the SOA and/or CPP 
plan/strategy. 

2.5 Planning (both environmental and development 
management) 

Yes 

 

Partial 

 

Partial 

 
• Planning 

applications 

• Building warrants 

• Use of land 

• Building standards 

A range of PPR info gives a broad 
overview of performance. 

 

PPR includes local indicators that give a 
full picture, e.g. on: 

• the council’s aims 
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2013/14 themes and assessment of fully meeting 
requirements (‘Yes’) or having an ‘area for improvement’ (AFI) 

2013/14 2012/13 2011/12 

SPI/Quality themes PPR characteristics Eilean Siar 

• service costs 

• customer satisfaction. 

2.6 The education of children 
Yes 

 

Yes 

 

Partial 

 
• Young people 

• Attainment 

• School 
inspections 

• School leaver 

• Education cost 

• School survey 

• Exclusion 

• Attendance 

• +ve destinations 

• School meals 

• Eco schools 

• Special education 

A range of PPR info gives a broad 
overview of performance. 

 

PPR includes local indicators that give a 
full picture, e.g. on: 

• Education Scotland inspection 
results and satisfaction info 

• SQA/SCQF attainment levels. 

PPR has clear links to higher-level 
strategic themes in the SOA and/or CPP 
plan/strategy. 

2.7 Child protection and children’s social work 
AFI 

 

Partial 

 

No 

 
• Child protection 

• Children looked 
after at home 

• Child care 

• Foster care 

• Supervision order 

A range of PPR info gives a broad 
overview of performance. 

 

PPR includes local indicators that give a 
full picture, e.g. on: 

• placement of looked after children 

• % of children seen by a supervisor 
officer < 15 days 

• children on the child protection 
register. 

PPR has clear links to higher-level 
strategic themes in the SOA and/or CPP 
plan/strategy 

2.8 Housing & homelessness 
Yes 

 

Partial 

 

No 

 
• Homeless 

• House repair 

• Domestic noise 

• House building 

• Affordable homes 

• Rent arrears 

• Scottish Housing 
Quality Survey 

• Building 
investment 

• Energy efficiency 

A range of PPR info gives a broad 
overview of performance.  

 

PPR includes local indicators that give a 
full picture, e.g. on: 

• rent arrears 

• energy efficiency 

• house building rates 

• affordable homes 

• homelessness 

• tenant engagement. 
PPR has clear links to higher-level 
strategic themes in the SOA and/or CPP 
plan/strategy 

2.9 Protective services including environmental health, and 
trading standards 

AFI 

 

Partial 

 

No 

 
• Protective 

services 

• Environment 

• Trading Standards 

• Food safety 

A range of PPR info gives a broad 
overview of performance. 

 

PPR includes local indicators that give a 
full picture, e.g. on: 

• food safety 

• pest control 
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2013/14 themes and assessment of fully meeting 
requirements (‘Yes’) or having an ‘area for improvement’ (AFI) 

2013/14 2012/13 2011/12 

SPI/Quality themes PPR characteristics Eilean Siar 

• Pest control 

• Food hygiene 

• Noise complaints 

• Flood alleviation 

• flood alleviation 

• customer satisfaction. 

PPR has clear links to higher-level 
strategic themes in the SOA and/or CPP 
plan/strategy. 

2.10 Roads and lighting 
AFI 

 

Partial 

 

No 

 
• Roads 

• Lighting 

• Cost of repairs 

• Road resurfacing 

• Road satisfaction 

A range of PPR info gives a broad 
overview of performance. 

 

PPR includes local indicators that give a 
full picture, e.g. on: 

• traffic light failure repairs 

• winter maintenance works completed 
in target time period 

• % of road network resurfaced. 

PPR has clear links to higher-level 
strategic themes in the SOA and/or CPP 
plan/strategy 

2.11 Waste management services 
AFI 

 

Partial 

 

No 

 
• Waste collection 

• Waste recycling 

• Missed collections 

• Landfill 

• Satisfaction 
survey 

• Complaints 

A range of PPR info gives a broad 
overview of performance. 

 

PPR includes local indicators that give a 
full picture, e.g. on refuse bin collection 
rates. 

PPR has clear links to higher-level 
strategic themes in the SOA and/or CPP 
plan/strategy 
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 Appendix F 
Good practice examples 2013/14 

Structured approach  
 
Dumfries and Galloway Council presents its performance indicator information in a 
coherent manner using a database system. A wide range of indicators is easily accessible 
by following the information tree to the end point for the indicator of interest. Each indicator 
is then presented in a similar fashion with graphs and tables as well as narrative on ‘How 
we are performing’ that provides a further description with a ‘Comment on progress’ and 
‘Action/s we will take’. 
 

 
 
Fife Council uses mini-sites for each SPI theme. The sites contain a list of indicators 
including trend data, targets and trend arrows. 
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Effective use of customer satisfaction information  
 
West Dunbartonshire Council publishes the Citizens’ Panel annual newsletter to inform 
the public on how services are using the feedback members of the public have provided in 
surveys and focus groups to improve levels of customer satisfaction. This allows the public 
to see what the council is doing in response to the feedback. 
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South Ayrshire Council produces the Housing Newsletter which follows a user friendly 
format and includes key facts about the council’s progress, satisfaction and feedback 
information, as well as the council’s actions and priorities using the ‘You Said, We Did’ 
format. The information is presented using interesting infographics like charts and tables. 
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Balanced picture of performance highlighting strengths and areas for improvement  
 
East Renfrewshire Council recognises the importance of reporting on both good and not-
so-good performance. Traffic light system is used in the Annual Performance report to 
indicate good performance as well as areas for improvement. 

 
 
South Lanarkshire Council’s Annual Performance Report highlights areas of 
achievement, areas for improvement and the council’s next steps in regards to improving 
performance. 
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Good use of comparators  
 
Edinburgh City Council includes the Scottish comparative statistics in the Key Fact and 
Figures Booklet on the performance web page. 

 
 
Moreover, Edinburgh City Council’s LGBF Children’s services report includes meaningful 
comparisons with other councils and the Scottish average. These are supported with 
contextual narrative. 
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Effective use of financial and cost information  
 
Glasgow City Council’s Annual Performance Report has a breakdown of spend by service 
and how each £1 of Council Tax is spent. 
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Dialogue with the public  
 
Aberdeen City Council uses an online questionnaire to ask the public for their views on 
the council’s approach to public performance reporting. 
 

 
 

Perth and Kinross Council uses social media, e.g. Twitter, for public performance 
reporting by publishing statistics under a dedicated hashtag #pkperforms. 
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Accessibility  
 
Eilean Siar uses infographics in the Public Performance Calendar, which makes complex 
information engaging and accessible. 
 

 
 
Argyll and Bute Council produces the Annual Performance report which is available in 
different formats and languages on request. 
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Appendix G 
Benchmarking ‛Family Groups’ 

 
People Services 

EDUCATION, SOCIAL WORK & HOUSING indicators 

Benchmarking Club 1   Benchmarking Club 3 

East Renfrewshire   Falkirk   

East Dunbartonshire   Dumfries & Galloway 

Aberdeenshire   Fife   

Edinburgh, City of   South Ayrshire 

Perth & Kinross   West Lothian 

Aberdeen City   South Lanarkshire 

Shetland Islands   Renfrewshire 

Orkney Islands   Clackmannanshire 

      

Benchmarking Club 2   Benchmarking Club 4 

Moray     Eilean Siar 

Stirling     Dundee City 

East Lothian   East Ayrshire 

Angus     North Ayrshire 

Scottish Borders   North Lanarkshire 

Highland     Inverclyde 

Argyll & Bute   West Dunbartonshire 

Midlothian   Glasgow City 

      

Other Services 
ENVIRONMENTAL, CULTURE & LEISURE, CORPORATE & PROPERTY indicators 

Benchmarking Club 1   Benchmarking Club 3 

Eilean Siar   Angus   

Argyll & Bute   Clackmannanshire 

Shetland islands   Midlothian 

Highland     South Lanarkshire 

Orkney islands   Inverclyde 

Scottish Borders   Renfrewshire 

Dumfries & Galloway   West Lothian 

Aberdeenshire   East Renfrewshire 
      

Benchmarking Club 2   Benchmarking Club 4 

Perth & Kinross   North Lanarkshire 

Stirling     Falkirk   

Moray     East Dunbartonshire 

South Ayrshire   Aberdeen City 

East Ayrshire   Edinburgh (city of) 

East Lothian   West Dunbartonshire 

North Ayrshire   Dundee City 

Fife     Glasgow City 
      
 


