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Minute of Meeting held in the 
Council Offices, Stornoway, 
on Wednesday 1 March 
2017 at 9.00am. 

 
PRESENT John MacKay (Chair)  
 Uisdean Robertson (Vice-Chair) Norman M MacLeod 
 Donald Manford Alasdair MacLeod 
 Ronald J MacKinnon Angus Campbell 
 Neil Beaton Roddie MacKay 
 Catherine Macdonald Iain MacKenzie 
 Norman A MacDonald Donald Crichton 
 John A Maciver Kenneth MacLeod 
   
APOLOGIES Angus McCormack  
 
 
Prayer  The Meeting was preceded by prayer led by Mr Donald Crichton. 

 

Welcome  The Chairman welcomed Mr Jonathan Hinkles, Managing Director, Loganair to the Meeting. 
 

  MINUTES 
 

Minute of Meeting 
of 7 December 
2016 
 

1 The Minute of Meeting of 7 December 2016 was approved. 
 
Arising out of consideration of this item, in reference to the Minute of HITRANS of 16 
September 2016, Item 15 on Active Travel, the Chairman referred to the Scottish 
Government’s active travel summit on 2 November 2016 and the announcement by 
Transport Minister, Humza Yousaf of his intention to set up an active travel task force to look 
at tackling the local barriers to the delivery of ambitious cycling and walking projects in 
Scotland.  Arising from a meeting of the task force on 8 February 2017, key stakeholders had 
been invited to give written evidence on the barriers to the delivery of ambitious and inclusive 
walking and cycling projects in Scotland.  Given that the request for written evidence had 
been received after agenda deadline for responses by 10 March 2017, the Committee’s 
agreement was sought to delegate the Director of Technical Services, in consultation with the 
Chair and Vice Chair, to respond on behalf of the Comhairle. 
 
It was agreed to recommend that the Comhairle authorise the Director of Technical 
Services, in consultation with the Chair and Vice Chair of the Transportation and 
Infrastructure Committee to respond, on behalf of the Comhairle, to Transport 
Scotland’s Active Travel Task Force call for written evidence by 10 March 2016. 

 
 

Minute of Meeting 
of 7 February 
2017 
 

2 The Minute of Meeting of 7 February 2017 was approved. 

 

Minute of Meeting 
of Outer Hebrides 
Airport 
Consultative 
Committee of 1 
December 2016 
 

3 The Minute of Meeting of Outer Hebrides Airport Consultative Committee of 1 December 
2016 was noted. 

 

Minute of Meeting 
of Transportation 
Sub-Committee of 
13 December 
2016 
 

4 The Minute of Meeting of Transportation Sub-Committee of 13 December 2016 was noted. 

 

Declaration of 
Interest 

5 There were no declarations of interest. 

TRANSPORTATION AND INFRASTRUCTURE COMMITTEE 
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  PRESENTATION 
 

Air Services – 
Loganair 
 

6 The Director of Technical Services submitted a Report providing an update on matters 
associated with air services provided by Loganair.  The Report referred to the announcement 
last year that Loganair would cease the franchise agreement with Flybe with effect from 1 
September 2017 but would operate as an independent airline.  The Report stated that Mr 
Jonathan Hinkles, Managing Director of Loganair had met the Transportation Strategy 
Member Officer Working Group on 1 December 2016, which afforded a welcome opportunity 
for both parties to discuss developments in more detail and to continue the previous dialogue 
regarding other areas of concern such as the airline’s technical resources, its performance in 
terms of punctuality and reliability, and its aircraft lifecycle maintenance and replacement 
strategies.  The Report further highlighted that a more positive working relationship with 
Loganair had developed following the appointment of Jonathan Hinkles as Managing Director 
in June 2016 and there was a strong desire to continue to develop this further.  Mr Hinkles 
had offered to meet with the Committee to provide a further update on matters associated 
with the airline and to afford elected members an opportunity to discuss any further issues of 
merit or concern. 
 
Mr Hinkle’s presentation to the Committee provided a general update on the current service, 
including:- 
 

 passenger numbers; 

 punctuality; 

 reliability; 

 the Air Departure Tax (ADT) campaign;  and 

 a newspaper delivery trial 
 
The newspaper trial which should land newspapers in Stornoway by 08:00 Monday-Friday 
and at 13:00 on Sundays was welcomed by the Committee. 
 
The second part of the presentation detailed the proposals for the launch of the new 
independent airline on 1 September 2017 which showed the aircraft design, uniform, details 
of the booking system and other information including:- 
 

 codeshare arrangements 

 customer services 

 ticket types 

 unaccompanied minors 
 
On conclusion of the presentation, the Chairman thanked Mr Hinkles for the presentation and 
Members were afforded the opportunity to ask questions. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2016/17:  Quarter 
3 
 

7 With reference to item 6 of the Minute of Meeting of 7 December 2016 the Director of 
Technical Services submitted a Report providing an overview of Business Plan and related 
issues for Technical Services at Quarter 3.  The Report stated that the Department’s 
Business Plan covered the three service areas:  Directorate, Assets and Infrastructure and 
Municipal Services.  The progress against individual actions and key performance indicators 
for the Department for 2016/17 were summarised in the Presentation. 
 
The Presentation indicated that there continued to be good achievement against Business 
Plan Key Action and PIs.  The areas of off-target performance related to: 
 
• Exit Interviews; 
• Implementation of a Waste Strategy;  an 
• Land Acquisitions (extensions to Laxay and Crossbost cemeteries) 
 
The presentation further provided an overview of financial performance, an update on the 
primary investment areas, and outlined the priorities for Technical Services in the next 
quarter, specifically: 
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  • involvement in regional and local transport issues; 

• service improvements and areas identified for review in 2016/17 including Fleet and 
Garage Services, Marine Operations and Waste Management Operations;  and 

• pressure on revenue budgets for repairs and maintenance of assets and infrastructure 
and service delivery efficiencies 

 
On conclusion of the presentation Members were afforded the opportunity to ask questions. 
 
It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through Interplan and through engagement with the 2016/17 Performance 
Monitoring Presentation. 

 
 

  TAXI AND PRIVATE HIRE CAR LICENSING 
 

Taxi and Private 
Hire Car 
Licensing:  Use of 
CCTV Cameras in 
Taxis and Private 
Hire Cars 
 

8 The Chief Executive submitted a Report seeking approval of a process in relation to 
applications for permission to install CCTV cameras in taxi and private hire cars.  The Report 
suggested that CCTV cameras in taxi and private hire vehicles could be helpful in the 
prevention and detection of crime and in promoting the safety and security of both driver and 
passenger.  CCTV cameras in taxi and private hire vehicles were not currently used in the 
Western Isles. 
 
The Report further highlighted the requirement to comply with the Data Protection Act (DPA) 
1998 which would be the responsibility of the licence-holder of the taxi or private hire vehicle.  
The Comhairle would not be responsible under the DPA for a licence-holder’s use of a 
camera or the data captured by it.  Details of the application process and the application form 
were appended to the Report for approval and the proposed application fee was £20. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the application form appended to the Report; 
 
(2) authorise the Chief Executive to approve applications by licence-holders for 

permission to install cameras within taxis and private hire cars, subject to such 
conditions as the Chief Executive considered appropriate;  and 

 
(3) approve the charging of a fee of £20 for each such application. 

 
 

  HARBOURS BOARD 
 

Marine Safety 
 

9 With reference to item 5 of the Minute of Meeting of 7 December 2016 the Director of 
Technical Services submitted a Report seeking approval of the Action Plan arising from the 
review of the Comhairle’s compliance with the Port Marine Safety Code (PMSC) and the 
provision of training for the new elected members to the Harbour Board.  The Report stated 
that The Transportation and Infrastructure Committee in its capacity as the Harbour Board, is 
the Duty Holder as defined in the Port Marine Safety Code.  The Report referred to the 
review undertaken by independent consultants ABPmer and reported to the December 2016 
Meeting of the Committee.  The 28-point updated Action Plan appended to the Report 
provided details of the steps to be taken to allow the recommendations of the review to be 
implemented.  The Actions fell into two categories: 
 

 those with no significant financial or legal implications to be delegated to the Director of 
Technical Services;  and 

 

 those with significant financial or legal implications requiring Comhairle approval. 
 

The Report further stated that work was currently ongoing in respect of the Marine Safety 
Management System and it was anticipated that this work would be completed in the period 
between March 2017 and the June 2017 with a view to Report back to the Committee in due 
course. 
 
A requirement of the Port Marine Safety Code was that duty holders should be aware of the 
organisations powers and duties related to marine safety and therefore, subsequent to the 
Local Government Elections on 4 May 2017, it was proposed to provide training for the newly 
appointed Members of Transportation and Infrastructure Committee as Harbour Board. 
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  It was agreed to recommend that the Comhairle: 

 
(1) agree to implement the Action Plan appended to the Report to enable the 

Comhairle, as Harbour Authority, to meet the requirements of the Port Marine 
Safety Code and the Safety in Docks: Approved Code of Practice;  and 

 
(2) approve the procurement of a training provider for Harbour Board Members at a 

cost of £5k-£7k to be funded from Harbours Revenue Budgets. 

 
 

International Ship 
and Port Facility 
Security Code 
 

10 The Director of Technical Services submitted a Report seeking approval for changes to the 
categorisation under the International Ship and Port Facilities Security (ISPS) Code for 
facilities at Callanish and Ceann a’ Gharraidh.  The Report stated that ISPS Code was a set 
of measures to enhance the security of ships and port facilities and the Comhairle had four 
ISPS compliant facilities at present namely, Ardveenish, Callanish, Ceann a Gharraidh and 
Lochmaddy. 
 
The Report further stated that the Ceann a Gharraidh ISPS was put in place to allow the 
Hebridean Princess cruise ship to anchor off the berth and tender passengers ashore.  With 
the addition of Lochboisdale and their subsequent ISPS approval it was proposed that the 
Ceann a Gharraidh ISPS status be removed and that any cruise ships use the facility at 
Lochboisdale.  In regard to Callanish as the facility was not under Comhairle ownership it 
was proposed to remove ISPS status but that the Harbour Master would liaise with the 
community group in this regard and offer advice and assistance. 
 
It is recommended that the Comhairle agree to the removal of International Ship and 
Port Facilities Security Code status of Callanish and Ceann a Gharraidh. 

 
 

Piers and 
Harbours 
Improvement 
Programme 2013-
2018 

 

11 With reference to item 14 of the Minute of Meeting of 20 November 2013 and Item 26 of the 
Minute of Policy and Recourse Committee of 30 March 2016, the Director of Technical 
Services submitted a Report seeking approval for the balance of improvement works to piers 
and harbours as part of the Capital Programme 2013-2018.  The Report stated that the 
original allocation for the Comhairle 2013-2018 Capital programme was £1.3m towards piers 
and harbours life extension works and that the Comhairle subsequently agreed that £300k be 
reallocated elsewhere within the Capital Programme giving Harbours a revised sum of £1m.  
The Appendix to the Report provided details of the current position both in terms of 
completed and anticipated projects and sought approval for the funds to be dispersed in 
relation to works on the upgrade of Lochmaddy Linkspan, life extension works for upgrade 
and installation of new Aids to Navigation, structural fabric and ancillary equipment on piers 
and the upgrade of electrical installations at Comhairle harbours and the installation of LED 
lighting. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle agree: 
 
(1) to note the current and committed spend from the 2013-2018 Capital programme 

allocated to piers and harbours life extension works; 
 
(2) the carry forward of £210k allocated for the Lochmaddy linkspan upgrade work 

beyond March 2018 if required, to allow the works to be carried out during the 
pier upgrade works required to accommodate the new ferry; 

 
(3) the allocation of £100k from the 2013-2018 Capital programme allocated to piers 

and harbours life extension works for the upgrade and new installation of Aids to 
Navigation at Comhairle harbours;  

 
(4) subject to the approval of the Asset Management Senior Officers Group, allocate 

£420k from the 2013-2018 Capital programme to piers and harbours life extension 
works for the structural fabric and ancillary equipment on piers throughout the 
Comhairle Harbours; and 

 
(5) the allocation of £150k from the 2013-2018 Capital programme allocated to piers 

and harbours life extension works for the upgrade of the electrical installations at 
Comhairle harbours and the installation of LED lighting. 
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  FERRY AND SHIPPING SERVICES 

 

Vessel 
Replacement and 
Deployment Plan 

 

12 The Director of Technical Services submitted a Report providing an update on matters 
associated with the Vessel Replacement and Deployment Plan Annual Report 2015 
published by Transport Scotland in December 2016.  An extract from the Report, detailing the 
emerging conclusions was included in the Appendix to the Report.  The Annual Report had 
identified challenges regarding capacity utilisation on the Stornoway-Ullapool, the Uig-
Tarbert-Lochmaddy and the Sound of Harris routes and noted the long-standing aspirations 
for a two-vessel service on the Uig-Tarbert-Lochmaddy routes and for a two-vessel service 
(either a separate freight vessel of a second vehicle/passenger vessel) on the Stornoway-
Ullapool route.  Of specific interest to the Comhairle was the challenges associated with tidal 
restrictions and daylight-only operations on the Sound of Harris route and the Report 
highlighted that Transport Scotland proposed to undertake a Scottish Transport Appraisal 
Guidance (STAG) assessment of all the routes to/from and within the Outer Hebrides to 
consider those that were “evidencing high levels of capacity utilisation and those that 
experience poorer than expected reliability”. 

 
The Director of Technical Services provided the Committee with an update in regard to the: 
 

 the STAG process; 

 Identification of key stakeholders and proposed mechanisms for 
engagement/consultation; and 

 confirmation of roles and responsibilities of stakeholders and remits of respective 
forums 

 
Arising from consideration of this item, the Committee proposed that the Director of Technical 
Services reiterate to CalMac the importance of a ‘Plan B’ in the event there was a major 
breakdown of the Loch Seaforth and the impact this would have on the Stornoway/Ullapool 
service. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  COAST PROTECTION AND FLOOD PREVENTION 
 

South Ford Flood 
Risk Management 
and Causeway 
Feasibility 
Projects 

 

13 With reference to item 20 of the Minute of Meeting of 8 June 2016 the Director of Technical 
Services submitted a Report providing an update on matters associated with the 
development and delivery of the South Ford Flood Risk Management and Causeway 
Feasibility Projects.  The Report stated that the Local Flood Risk Management Plan for the 
Outer Hebrides had been published in June 2016 and one of the main actions detailed with 
the Plan was the delivery of the South Ford Flood Protection Scheme.  The South Ford 
scheme was included in the Scottish Government list of projects to be funded in the current 
cycle of flood risk management funding running from 2016-2021.  The scheme incorporated 
three distinct elements: 
 
• Gualan Island Recharge 
• Liniclate Flood Bund 
• Liniclate Dune Management 
 
The Report stated that a Stakeholder Group had been set up to investigate the feasibility of 
the project and to explore potential funding streams.  The Report further stated that a review 
of work to date relating to the South Ford area had been undertaken and included capturing 
recommendations and outputs from previous studies, collating any baseline data and 
assessing whether updates would be required.  Given the mobile nature of the seabed in the 
South Ford area it was considered prudent to update the topographic model and a 
procurement exercise had been undertaken in January 2017 to source a potential supplier of 
Lidar, Bathymetric, ground investigation and topographic survey data covering the whole of 
the basin area. 
 
A breakdown of progress on the flood protection scheme and feasibility study was detailed in 
the Appendices to the Report  
 
It was agreed to recommend that the Comhairle note the progress detailed in the 
Report. 
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  WINTER MAINTENANCE 

 

Winter 
Maintenance 
Expenditure 
2016/17 
 

14 With reference to item 10 of the Minute of Meeting of 7 December 2016 the Director of 
Technical Services submitted a Report detailing the expenditure on the 2016/17 Winter 
Maintenance Budget.  The Report indicated that expenditure included all commitments 
including Contractors’ Standing Charges to 31 March 2017 and salt used to date.  The 
Report stated that the total budget spend at time of writing (6 February 2017) had been 
£983,983 out of a total budget of £1,323,030, leaving a balance of £339,047.  The updated 
figure provided at the Meeting for expenditure was £1,022,000 leaving a remaining balance 
of £301,030. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that Comhairle note the Report. 

 
 

Salt Barn 
 

15 With reference to item 13 of the Minute of Meeting of 8 June 2016 the Director of Technical 
Service submitted a Report providing an update on progress associated with the provision of 
salt storage facilities for road gritting purposes.  The Report stated that in April 2017 the 
Comhairle approved a budget allocation of £700K to develop fixed salt storage facilities at 
Stornoway, Urgha and Market Stance which would be funded by prudential borrowing from 
the annual Winter Maintenance Budget. 
 
The Report further stated that the Comhairle agreed on 15 June 2016 to have a salt barn in 
place in Stornoway prior to Winter 2017/18 and in the event that there was no agreement 
with the developer by 28 February 2017, to proceed to construct the salt barn.  Details of the 
salt storage options were provided in Appendix 1 to the Report and a map of the preferred 
site was detailed in Appendix 2 to the Report. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned,  
that the Comhairle: 
 
(1) agree to Option (a) Marybank as the most suitable site for the Stornoway Salt 

Barn;  and 
 
(2) authorise the Director of Finance and Corporate Resources to approve further 

prudential borrowing in the event that he was satisfied by the terms of the 
business case presented. 

 
 

  VEHICLE REPLACEMENT  
 

Winter 
Maintenance 
Vehicle 
Replacement 
Strategy 

 

16 With reference to item 18 of the Minute of Meeting of 4 February 2015 the Director of 
Technical Service submitted Report seeking approval for the replacement of vehicles for the 
winter maintenance fleet subsequent to a revised Winter Maintenance Policy and Operating 
Plan effective from October 2017 which had included a redistribution of lots and a revision of 
Priority 4 roads coverage.  A review of plant delivering the service had shown a requirement 
to replace a number of vehicles as detailed in the Appendix to the Report.  The Report stated 
that the total value of the replacement vehicles was estimated at £266K to be funded from 
prudential borrowing over the period of the six year contract.  The annual cost to fund this 
level of borrowing was estimated at £53k. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle authorise the Director of Technical Services, in consultation with 
the Director of Finance and Corporate Resources, to upgrade the winter maintenance 
vehicle fleet as detailed in the Appendix to the Report and that the balance of funding 
required, following the sale of the current vehicles, be funded by prudential borrowing. 
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Cleansing 
Services Fleet 
Replacement 

 

17 With reference to item 16 of the Minute of Meeting of 23 March 2016 the Director of 
Technical Services submitted a Report seeking authority to purchase replacement Cleansing 
Service vehicles through Asset Rental Borrowing arrangements with the Trading account 
consistent with current practice.  The Report stated that four vehicles had been identified for 
replacement due to age and condition.  The Report provided details of the identified vehicles 
and the indicative costs of replacement and the financial implications.  A Condition 
Assessment for each of the current vehicles was detailed in the Appendix to the Report. 
 
(1) agree to the replacement of Mercedes/Faun Rotopress SK07 CSZ, and Schmidt 

pavement sweeper AE10 CFO as detailed in Table 1, Section 6 to the Report, 
utilising the Scotland Excel Framework agreement for Heavy Vehicles and 
funded through the current Asset Rental agreements from within the Cleansing 
Services Trading Operation budget; 

 
(2) agree to the replacement of Dennis Split Body Refuse Collection Vehicle 

VU57YPV, as detailed in Table 1, Section 6 to the Report, utilising the Scotland 
Excel Framework agreement for Heavy Vehicles and funded through the current 
Asset Rental agreements from within the Cleansing Services Trading Operation 
budget; 

 
(3) agree to the inclusion of duel fuel technology in the specification of the Split 

Body Refuse Collection Vehicle to allow the vehicle to be operated on hydrogen 
gas, to be funded as part of the Outer Hebrides Local Energy Hub project;  and 

 
(4) agree to the replacement of Ford Tipper Transit Registration Number SH57 FLZ 

as detailed in Table 1, Section 6 to the Report utilising the Scotland Excel 
Framework agreement for Light Vehicles and funded through current Asset 
Rental agreements from within the Cleansing Services Trading Operation budget. 

 
 

  ROAD AND TRAFFIC MANAGEMENT 
 

Speed Limit 
Review– Parkend 
and Newmarket 
 

 

18 With reference to item 18 of the Minute of Meeting of 8 June 2016 the Director of Technical 
Service submitted a Report seeking approval to promote traffic orders at Parkend and 
Newmarket.  The Report stated that, in 1992, the Comhairle had promoted an order imposing 
a speed restriction of 30 mph on the A857 road between Newmarket junction and Bridge 
Cottages and a speed restriction of 40 mph on the A866 between Sandwick School and 
Parkend.  Both locations had since seen a significant increase of housing and other 
infrastructure and the current speed limits were no longer considered appropriate.  The 
Appendices to the Report provided details of the assessments, including plans showing the 
extent of the proposed changes. 
 
The Report further stated that in relation to other assessments the following areas were 
currently under review with completion anticipated in 2017: 
 

 Nunton, Benbecula 

 Homore, South Uist 

 Lochmaddy, North Uist 

 Ludaig, South Uist 

 Lochboisdale ,South Uist 
 
It was agreed to recommend that the Comhairle: 
 
(1) revoke the traffic order: “Comhairle Nan Eilean, Western Isles Islands Council, 

(A866 Parkend, Isle of Lewis) (40MPH speed limit) Order 1992”; 

(2) revoke the traffic order: “Comhairle Nan Eilean, Western Isles Islands Council, 
(A857,Isle of Lewis) (Restricted Road) Order 1992”;  and 

(3) authorise the Director of Technical Services to promote a traffic order for the 
extension of the 30mph speed limits at Parkend and Newmarket in accordance 
with the plans appended to the report. 
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  ABATTOIRS 

 

Stornoway 
Abattoir 
 

19 With reference to item 17 of the Minute of Meeting of 28 September 2016, the Director of 
Technical Services submitted a Report providing an update on the operation of the 
Stornoway Abattoir during the 2016 opening period.  The Report stated that as part of the 
Comhairle’s 2015/17 Budget Strategy, consideration had been given to the operation of the 
Stornoway Abattoir and it had been agreed that a Short Life Working Group be established to 
consider its future operation.  It was also agreed that charges be increased to realise a 
saving of £20k. 
 
The Report provided details of a review of the operation of the Stornoway Abattoir 
undertaken at the end of the opening period.  Details of throughput for the last three years 
were provided and it was noted that although staff and services costs had remained stable 
during 2016, the targeted savings in waste disposal costs and the fall in throughput had 
resulted in a net overspend of £11k compared to the 2015/6 budget.  Although this was a 
positive step, it fell short of the target of a £20k reduction in operating costs and it was 
proposed that monitoring continue prior to the 2017 opening with a view to report back to the 
Committee in June 2017. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the reduction in throughput in the 2016 season;  and 
 
(2) agree that a further review be carried out to identify any operational savings 

which would improve the financial viability of the Stornoway Abattoir with a 
Report of the findings to be submitted to the Comhairle at the June 2017 Series 
of Meetings. 

 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

20 The Chief Executive submitted a Report detailing those Reports outstanding arising from the 
decision of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 

 


