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Minute of Meeting held in the 
Council Offices, Stornoway on 
Wednesday 8 March 2017 at 
9.30am. 
 

 

PRESENT Mr Angus Campbell (Chairman)  
 Mr Roddie Mackay (Vice-Chairman)  
 Mr David Blaney Mr Gordon Murray 
 Mr Uisdean Robertson Mrs Catriona Stewart 
 Mr Philip R McLean Mr John Mackay 
 Mr Norman A MacDonald Mr Kenneth Macleod 
 Mr Norman M Macleod Mr Alasdair Macleod 
   

 
 

Lews Castle, 
Museum nan 
Eilean and 
Archive  

 The Chairman referred to the official opening of Lews Castle, Museum nan Eilean and Archive 
by the Right Honourable Nicola Sturgeon MSP First Minister of Scotland on Monday 6 March 
2017. He indicated that the opening had been attended by funders and contributors to the 
project. All had been very impressed by the transformation of the building and the Museum and 
Archive facilities. Not only was this development a major boost for the Outer Hebrides – with 
the creation of many jobs and more still to come – it was also a symbol of island regeneration 
and cultural renaissance. The Castle and Museum were already providing a major boost to 
tourism which should be enhanced when the accommodation element of the Castle opened in 
April 2017.  
 

Appenticeships  The Chairman referred to the First Minister’s announcement on 6 March 2017 of additional 
support for apprenticeships in remote or island locations and on behalf of the Committee 
welcomed that announcement.  
 

Community 
Capital Projects 

 The Chairman stated that one of the successes of this term of the Comhairle had been the use 
of Capital Grants to lever in additional funding and support for Community Projects. He 
indicated that the projects at Calanais and St Kilda Centre had reached a stage where letters 
of support for funding applications had been requested. 
 
It was agreed to recommend that letters of support be issued to relevant funders on 
request in relation to the Calanais and Ionad Hiort capital projects. 

 
  MINUTES 

 
Minute of 
Meeting of 14 
December 2016 
 

1(a) The Minute of Meeting of 14 December 2016 was approved. 

Minute of 
Meeting of 7 
February 2017 
at 1.00pm 
 

1(b) The Minute of Meeting of 7 February 2017 at 1.00pm was approved. 

Minute of 
Meeting of 7 
February 2017 
at 3.00pm 
 

1(c) The Minute of Meeting of 7 February 2017 at 3.00pm was approved. 

POLICY AND RESOURCES COMMITTEE 
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Declaration of 
Interest 

 

2 The Chairman declared an interest in Item 27 due to his business interests and left the meeting 
during consideration of the matter. 
 
Mr Gordon Murray declared an interest in item 27 as an employee of UHI and left the meeting 
during consideration of the matter. 
 
The Chairman declared an interest in item 28 as his brother was employed by Bi-Fab Limited 
and left the meeting during consideration of the matter. 
 
Mr Donald Crichton declared an interest in item 34 as a Trustee of Stornoway Trust and left the 
meeting during consideration of the matter. 
 

Minute of 
Meeting of Lews 
Castle Project 
Board of 21 
November 2016 
 

3 The Minute of Meeting of Lews Castle Project Board of 21 November 2016 was recommended 
for approval. 

Minute of 
Meeting of 
Continuous 
Improvement 
Sub-Committee 
of 1 February 
2017 
 

4 The Minute of Meeting of Continuous Improvement Sub-Committee of 1 February 2017 was 
recommended for approval. 

Minute of 
Meeting of Local 
Government 
Employee Joint 
Consultative 
Committee of 23 
February 2017 
 

5 The Minute of Meeting of the Local Government Employee Joint Consultative Committee of 23 
February 2017 was recommended for approval and it was agreed to recommend that in 
relation to item 7 the Chief Executive be authorised to make any amendments required 
to the Policy and Procedures in relation to SSSC registration to reflect the terms of the 
joint Question and Answer document. 

Minute of 
Meeting of 
Comataidh 
Buileachaidh 
Plana Canan of 
27 February 
2017 
 

6 The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 27 February 2017 was 
noted and items 3 and 10 were recommended for approval. 
 

Minute of 
Meeting of 
Human 
Resources Sub-
Committee of 2 
March 2017 
 

7 The Minute of Meeting of the Human Resources Sub-Committee of 2 March 2017 was noted 
with the exception of item 11 which was recommended for approval. 

 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2016/17:  
Quarter 3 
 

8 With reference to item 7 of the Minute of Meeting of 14 December 2016 the Chief Executive, 
Director of Finance and Corporate Resources, Chief Officer, Health and Social Care and 
Director of Technical Services submitted a Joint Report which provided an overview of 
Business Plan performance and other related performance issues for the third quarter of 
2016/17. The Chief Executive, Director of Finance and Corporate Resources, Chief Officer 
Health and Social Care and Director of Technical Services each gave a short presentation on 
their respective remits. 
 
It was agreed to recommend that the Comhairle agree to scrutinise business plan 
performance through engagement with the performance monitoring presentations and 
through Interplan. 
 
Arising out of consideration of this matter it was agreed to recommend that the Director 
of Finance and Corporate Resources be authorised to make representations suggesting 
the use of existing and proposed trunking in roads to facilitate the roll-out of the SWAN 
network. 
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Continuous 
Improvement 
 

9 With reference to item 10 of the Minute of Meeting of 14 December 2016 the Chief Executive 
submitted a Report which provided an update on the work of the Continuous Improvement Sub-
Committee. Progress in relation to PSIF was summarised and initial recommendations made for 
the proposed 2017/18 programme, in proposed order, as follows: 

 

 Criterion 2b Communicating and Consulting with Customers, Partners and 
other Stakeholders 

 Statement 2b.2 the service has made engagement with customers, partners and 
stakeholders an integral part of planning and improving the 
service using a range of different methods. 

 

 Criterion 2a Strategy and Plans 

 Statement 2a.4 the service identifies the internal and external factors that may 
impact upon the delivery of outcomes and priorities. 

 

 Criterion 2c Performance Management 

 Statement 2c.1 the service has an effective performance management 
framework. 

 
The Report further stated that there had been an update on each of the work packages within 
the budget efficiency programme at the meeting of the Sub-Committee of 1 February 2017 and 
recommendation (f) in relation to the Report requested providing reasons for any variance from 
target was highlighted.  It was proposed to update the Comhairle’s disposal procedure to take 
account of Community Asset Transfer guidance and the Comhairle’s own requirement for 
strategic asset planning.   
 
It was agreed to recommend, in so far as the interests of the Committee were 
concerned, that: 
 
(1) there be a review of the Comhairle’s Exit Interview Policy that had been issued in 

2009 to enhance the gathering of management information and subsequent use in 
strategic planning; 

 
(2) the proposed self-assessment programme, detailed at paragraph 4.3 of the Report, 

for 2017 be approved; 
 
(3) the framework for the annual 2015/16 Public Performance Report be approved; 
 
(4) in relation to the work packages forming part of the budget efficiency programme, 

budget status should be shown as green where the budget adjustment had been 
made;  

 
(5) a Report be submitted to the next meeting of the Sub-Committee in relation to the 

potential for savings on catering supplies within adult services; 
 
(6) a Report be submitted to the next meeting of the Sub-Committee detailing the 

spend achieved or considered reasonable to achieve against target for each work 
package and the reasons for any variance; 

 
(7) in relation to Work package 3 – Review of Car Usage, Mileage and Car Pooling, the 

Chief Executive and Director of Technical Services would investigate the 
contractual position in relation to charging points for electric vehicles and liaise 
with Scottish Government as appropriate; 

 
(8) a Report be submitted to the next meeting of the Sub-Committee in relation to how 

the target saving of £300k for Work Package 5 – Disposal of Surplus Properties - 
had been identified and detailing the subsequent variations which had made this 
unachievable; and 

 
(9) in relation to Work Package 8 – IT Budget Efficiencies - that compatibility with NHS 

Western Isles’ system be explored when considering alternatives to Sugarsync. 
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  CORPORATE STRATEGY 

 
Corporate 
Strategy 2017-
21 
 

10 With reference to item 11 of the Minute of Meeting of 15 June 2016 the Chief Executive 
submitted a Report detailing the proposals and timeline for the development of the Comhairle’s 
Corporate Strategy 2017-21.  The Report stated that the current Strategy was based around 
seven Local Outcomes as outlined in the Outer Hebrides Single Outcome Agreement.  The 
Report further stated that the Outer Hebrides Community Planning Partnership (OHCPP) had 
issued an online consultation to ascertain what communities throughout the Western Isles 
considered should be the priorities contained in the Local Outcome Improvement Plan and 
Locality Plans.  The consultation would be open until 31 March 2017 and would be 
complemented by follow-up supported visits to communities throughout the islands to further 
finesse the process.  Specific details of the community engagement process were outlined in 
the Report.   
 
The Report noted that the outcomes of the public online consultation and visits to communities 
would be analysed and finalised in a reportable form and used to inform the policies and 
strategies of individual Community Planning Partners as well as the LOIP and LPs.  It was 
envisaged that the Comhairle would take cognisance of this wider local planning context when 
formulating its own Corporate Strategy for the next four years. 
 
It was agreed to recommend that the Comhairle approve the process and timeline for the 
next Corporate Strategy 2017-21 as outlined in the Report. 
 

  GOVERNANCE 
 

Our Islands:  
Our Future 
 

11 With reference to item 9 of the Minute of Meeting of 14 December 2016 the Chief Executive 
submitted a Report providing an update in relation to the Deal for the Islands and Islands Bill 
and other engagement with Scottish and UK Governments.  The Report stated that the Our 
Islands: Our Future campaign had seen progress since the last meeting both in relation to the 
Islands Bill and in relation to the development of the Deal for the Islands.   
 
The two themes of “A Deal for the Islands” had been submitted to and discussed with officials 

of UK and Scottish Governments on 26 January 2017 with the initial political engagement 
taking place on 2 March 2017.  It was intimated at the meeting that the meeting with the 
Minister for Transport and Islands had been very positive and the Minister had commented that 
it was refreshing to see “Asks” around governance matters and not finance alone.  The next 
task for the second strand would be to focus on the narrative context and to prioritise projects 
and the support of SFT in this process had been offered.  Initial discussions had also taken 
place about innovative mechanisms to fund the prioritised projects such as Tax Incremental 
Financing and use of the Growth Accelerator. 
 
The Report further stated that the Executive Summary submitted to both Governments which 
indicated how the two Deal themes – Enhancing Local Democracy and Achieving Our Islands’ 
Full Economic Potential – complemented each other was detailed at Appendix 1 to the Report.  

 
The Chairman expressed his thanks to the Scottish Government for the purposive and 
collaborative approach they had taken to the development of the draft Bill 
 
It was agreed to recommend that the Comhairle: 

 
(1) note progress in relation to a Deal for the Islands as detailed in the Report and in 

Appendix 1 to the Report and the Our Islands: Our Future campaign; and 

(2) authorise the Chief Executive to take such action as he deemed necessary to 
further the aims of the campaign in the period to 30 June 2017 including, without 
prejudice to the foregoing generality, the engagement of project management 
support. 
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Consultation on 
Long Term 
Management of 
the Crown 
Estate in 
Scotland 
 

12 The Director of Development submitted a Report seeking approval of a draft Comhairle 
response to the Scottish Government’s consultation on the long term management of The 
Crown Estate.  The Report stated that the Comhairle had long-held a policy position that 
management of Crown Estate assets and revenues in Scotland should be devolved to the 
communities affected by the Crown Estate’s activities.  The Smith Commission on Further 
Devolution to Scotland (2014) had endorsed the Comhairle’s case and called for a ‘double 
devolution’ of the management of Crown Estate assets and revenues – firstly to Scottish 
Ministers and then to “Local Authority areas such as Orkney, Shetland and Na h-Eilean Siar” 
(sic). 
 
The draft consultation response detailed in Appendix 1 to the Report sought to re-iterate the 
Comhairle’s policy position around devolution of Crown Estate powers to the Islands areas 
aligned with the findings of the Smith Commission and to support the Island Authorities’ Pilot 
Scheme whilst recognising the limitations of the proposed Pilot.  
 
It was agreed to recommend that the Comhairle agree the terms of the draft response to 
the Scottish Government’s consultation on the Long Term Management of The Crown 
Estate in Scotland and authorise the Director of Development, in consultation with the 
Leader and Chairman of Sustainable Development Committee, to amend the draft 
response in light of any new information that emerged before the consultation closed on 
29 March 2017. 

 
  FINANCE 

 
Treasury 
Management 
Strategy 
2017/18 
 

13 With reference to item 17 of the Minute of Meeting of 30 March 2016 the Director of Finance 
and Corporate Resources submitted a Report which detailed the Comhairle’s proposed 
Borrowing and Investment Strategies for 2017/18 and the Prudential Indicators for 2017-20.  
The Report fulfilled the Comhairle’s legal obligations under the Local Government in Scotland 
Act 2003 and incorporated both the required Borrowing and Investment Strategies and had 
taken into account the outlook for interest rates, the Comhairle’s current treasury position and 
the Prudential Indicators the Comhairle was required to set for the next three years to ensure 
that total capital investment remained within sustainable limits. 
 
It was agreed to recommend that the Comhairle:  
 
(1) approve the Investment Strategy, set out in section 7 of the Report; 
 
(2)  approve the Borrowing Strategy, set out in section 8 of the Report; 
 
(3) adopt the Prudential Indicators, detailed in sections 10.2 and 10.4 of the Report; 

and 
 
(4) note that there were no proposed changes to the Treasury Policy Statement for 

2017/18. 
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Third Quarter 
Capital 
Monitoring 
2016/17 
 

14 With reference to item 13 of the Minute of Meeting of 14 December 2016 the Director of 
Finance and Corporate Resources submitted a Report providing and update of capital 
resources and capital expenditure at 31 December 2016.  The Report stated that a total of 
£60m of expenditure had been incurred in the first three years of the 2013-18 programme, with 
£35.5m of this relating to the projects carried forward from the previous five year programme.  It 
was further stated that: 
 
£4,642k of expenditure had been incurred in the three months to 31 December 2016 including: 
 

 £279k on North Uist School; 

 £162k on Dun Berisay; 

 £207k at Ardveenish; 

 £228 on Castlebay Business Units; 

 £233k on Road/Pavement improvements; and 

 £144k on Bridges/Structures. 
 
During the quarter ended 31 December 2016, £4,785k of expenditure was slipped to 2017/18 
including: 

 £1.9m of expenditure on Education properties;  

 £100k of expenditure for Parks and Play;  

 £178k for Dun Eisdean and Trianaid;  

 £125k for Below Tolerable Standard Housing works; 

 £158k for works at Shawbost External Changing Facility; 

 £196k for Health and Safety works at the Lewis War Memorial; 

 £220k for Regeneration capital grants; 

 £120k for Library Van replacement; 

 £100k for Bridge and Structure improvements; 

 £100k for Community Links pavement works;  

 £150k for the Lews Castle College road; 

 £450k for South Ford Flood Protection Scheme; 

 £150k for the Fender Replacement programme; and 

 £200k for the Biomass Project at Ardseileach. 
 
It was intimated in the Report that £16m had been spent so far in 2017/18 in relation to the 
planned programme for the year which included £3m on roads and infrastructure, £5m on 
Sustainable Development including the Museum and Castle Project, business units in 
Castlebay, community capital grants and new sports equipment, £500,000 on housing aids and 
adaptations, over £2m on Ardseileach, and over £3m in Education including the completion of 
the new school in North Uist. 
 
The Report further stated that expenditure of £14m had been achieved for the year and that the 
forecast expenditure for 2016/17 was £21m, leaving £18.5m of resources available for the final 
year of the Programme.  It was noted that only projects underway at 31 March 2018 may be 
carried forward to the 2018-23 Programme. 
 
It was agreed to recommend that the Comhairle note the capital resources and 
expenditure at 31 December 2016. 
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Third Quarter 
Revenue 
Monitoring 
2016/17 
 

15 With reference to item 14 of the Minute of Meeting of 14 December 2016 the Director of 
Finance and Corporate Resources submitted a Report which detailed the forecast revenue 
outturn for 2016/17.   
 
A summary of the financial performance to the end of December 2016 was appended to the 
Report and it was stated in the Report that the forecast outturn showed a net underspend of 
£291k.  The Report stated that a £102k underspend related to Comhairle services delegated to 
Cùram is Slàinte nan Eilean Siar and these services were anticipating a projected deficit of 
£310k at the end of the financial year.  However, NHS Western Isles had a contingency budget 
that was expected to offset the overspend on their delegated services.  The main reasons for 
the variances to budget were set out in Appendix D to the Report. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the forecast outturn for 2016/17; 
 
(2) agree to earmark any surplus within Human Resources to support the Corporate 

Modern Apprenticeship Programme; and 
 
(3) agree to allocate £115k from the Technical Services underspend from previous 

years to fund essential works associated with addressing ground contamination at 
Marybank Depot and the upgrading of the marine fuels delivery and management 
system as detailed in Appendix D. 

 

Integration Joint 
Board – 
Community 
Care Fees and 
Charges 
 

16 With reference to item 1(a) of the Minute of Meeting of 7 February 2017 the Chief Officer, 
Health and Social Care submitted a Report detailing the Integration Joint Board’s (IJB’s) 
proposals for Community Care Fees and Charges for 2017/18.  The Report stated that the IJB 
had considered the recommendations detailed at Appendix 1 of the Report at its meeting on 16 
February 2017 and agreed these as a planning assumption for its 2017/18 budgets which it 
would set on 23 March 2017. 
 
It was agreed to recommend that the Comhairle agree to approve the following 
amendments to fees and charges subject to final confirmation by the IJB on 23 March 
2017: 
 
(1) the charge per hour for a Care at Home service (Home Care) for 2017/18 be 

increased by 3% to £16.50; 
 
(2) the Care at Home service (Home Care) thresholds be increased for a single person 

and for a couple in accordance with the Guidance to be issued by COSLA for non-
residential care charges; 

 
(3) the standard weekly charge for Comhairle care homes for the elderly in 2017/18 be 

increased by 3% to £998 for single rooms and £898 for shared accommodation; 
 
(4) the standard weekly charge for Ardseileach Care Home for 2017/18 be increased 

by 3% to £1,430; 
 
(5) the 2017/18 fee for residential assessment and respite care (currently £126.60 per 

week) be increased by the percentage increase in pension credit; 
 
(6) the fee per bed for the Area Care Units be increased by 3% to £700 per week; 
 
(7) the Chief Executive be authorised to negotiate rates with care home providers in 

the event that National Care Home Contract rates were not agreed; 
 
(8) the meal provision charges for Day Care and other community based service users 

for 2017/18 be £0.60 for tea/coffee and £2.70 per meal for lunch or a cooked meal; 
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(9) the room hire and other facilities related charges be increased by 3%;  
 
(10) the charge for each single journey be retained at £0.50 for transport provided for 

an individual service user pending consideration of a revised policy for transport 
assistance by June 2017; and 

 
(11) the hourly rate for direct payments be set at £13.86 for one-to-one personal care, 

£9.98 for the training/specialist rate, £7.61 for the standard 12rate and between 
£22.82 and £59.88 for the half-day to full-day rate for Day Care for adults with 
learning disabilities depending on assessment. 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to the adoption, care, fostering or education of any particular child or relating to the 
supervision of residence of any particular child in accordance with a supervision requirement 
made in respect of that child under the Social Work (Scotland) Act 1968 would be disclosed. 
 

Specialist 
Mainland 
Placements for 
Children 
 

17 * With reference to item 19 of the Minute of Meeting of 14 December 2016 With reference to item 
7 of the Minute of Meeting of 6 December 2016 the Director of Education and Children’s 
Services submitted a Report which advised the Comhairle of the position with regard to 
Specialist Mainland Placements for Children and Young People, and of the budgetary 
implications arising from these placements. The financial update for the 2016/17 financial year 
was detailed in the appendix to the Report. 
 
It was agreed to recommend, in so far as the interests of the Committee were concerned, 
that the Comhairle note the financial position of costs for Specialist Mainland 
Placements for 2016/17 as outlined in the report. 

 
Winter 
Maintenance 
2016/17 
 

18 With reference to item 20 of the Minute of Meeting of 14 December 2016 the Director of 
Technical Services submitted a Report detailing the expenditure on the 2016/17 Winter 
Maintenance Budget.  The Report indicated that expenditure included all commitments 
including Contractors’ Standing Charges to 31 March 2017 and salt used to date.  The Report 
stated that the total budget spend at time of writing (6 February 2017) had been £983,983 out 
of a total budget of £1,323,030, leaving a balance of £339,047.  The updated figure provided at 
the Meeting for expenditure was £1,022,000 leaving a remaining balance of £301,030. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  CAPITAL PROGRAMME 
 

Outer Hebrides 
Local Energy 
Hub 
 

19 With reference to item 31 of the Minute of Meeting of 30 March 2016 the Director of Technical 
Services submitted a Report seeking approval to fund the balance of the Outer Hebrides Local 
Energy Hub (OHLEH) grant funded project using prudential borrowing.  The Report stated that 
the OHLEH project had been developed to explore options and opportunities to release the 
potential of constrained energy production in the Western Isles and considered the 
opportunities presented by building on the existing infrastructure at the Creed Park Waste 
Management Facility.  The project included the installation of hygienisation/pasteurisation 
equipment to allow the Creed Anaerobic Digestion plant to accept fish waste, an upgrade to the 
existing hydrogen electrolyser to allow the capture of oxygen gas and a hydrogen Fuel Cell unit 
which could be used to provide power to remote locations by using hydrogen gas.  It also 
included the cost of converting a Refuse Collection Vehicle to allow it to run on hydrogen and 
diesel, which could be provided from the existing Creed Park hydrogen refueller. 
 
The Report further stated that a funding application to Phase 2 of the Local Energy Challenge 
Fund had been successful and secured grant funding of £605,146, with the balance of 
£544,901 to be funded by a loan which would be repaid from a combination of gate fees and 
increased energy production.  The project was anticipated to be completed and fully 
commissioned by the end of March 2018. 
 
It was agreed to recommend that the Comhairle authorise the funding of its contribution 
of £544,901 towards the costs of the Outer Hebrides Local Energy Hub project through 
Prudential Borrowing, to be repaid over a five year period using income from gate fees, 
increased energy production and the sale of oxygen and hydrogen. 
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Winter 
Maintenance 
Vehicle 
Replacement 
Strategy 
 

20 With reference to item 20 of the Minute of Meeting of 11 February 2015 the Director of 
Technical Service submitted Report seeking approval for the replacement of vehicles for the 
winter maintenance fleet subsequent to a revised Winter Maintenance Policy and Operating 
Plan effective from October 2017 which had included a redistribution of lots and a revision of 
Priority 4 roads coverage.  A review of plant delivering the service had shown a requirement to 
replace a number of vehicles as detailed in the Appendix to the Report.  The Report stated that 
the total value of the replacement vehicles was estimated at £266K to be funded from 
prudential borrowing over the period of the six year contract.  The annual cost to fund this level 
of borrowing was estimated at £53k. 
 
It was agreed to recommend that, in so far as the interests of the Committee were 
concerned, the Comhairle 
 
(1) authorise the Director of Technical Services, in consultation with the Director of 

Finance and Corporate Resources, to upgrade the winter maintenance vehicle fleet 
as detailed in the Appendix to the Report and that the balance of funding required, 
following the sale of the current vehicles, be funded by prudential borrowing; and 

 
(2) authorise the Director of Finance and Corporate Resources to determine the most 

appropriate procurement route. 

 
Salt Barn 
 

21 With reference to item 15 of the Minute of Meeting of Transportation and Infrastructure 
Committee of 8 June 2016 the Director of Technical Service submitted a Report providing an 
update on progress associated with the provision of salt storage facilities for road gritting 
purposes.  The Report stated that in April 2017 the Comhairle approved a budget allocation of 
£700K to develop fixed salt storage facilities at Stornoway, Urgha and Market Stance which 
would be funded by prudential borrowing from the annual Winter Maintenance Budget. 
 
The Report further stated that the Comhairle agreed on 15 June 2016 to have a salt barn in 
place in Stornoway prior to Winter 2017/18 and in the event that there was no agreement with 
the developer by 28 February 2017, to proceed to construct the salt barn.  Details of the salt 
storage options were provided in Appendix 1 to the Report and a map of the preferred site was 
detailed in Appendix 2 to the Report. 
 
It was agreed to recommend, in so far as the interests of the Committee were 
concerned, that the Comhairle: 
 
(1) agree to Option (a) Marybank as the most suitable site for the Stornoway Salt Barn;  

and 
 
(2) authorise the Director of Finance and Corporate Resources to approve further 

prudential borrowing in the event that he is satisfied by the terms of the business 
case presented. 
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Cleansing 
Services Fleet 
Replacement 
 

22 With reference to item 23 of the Minute of Meeting of 30 March 2016 the Director of Technical 
Services submitted a Report seeking authority to purchase replacement Cleansing Service 
vehicles through Asset Rental Borrowing arrangements with the Trading account consistent 
with current practice.  The Report stated that four vehicles had been identified for replacement 
due to age and condition.  The Report provided details of the identified vehicles and the 
indicative costs of replacement and the financial implications.  A Condition Assessment for 
each of the current vehicles was detailed in the Appendix to the Report. 
 
It was agreed to recommend, in so far as the interests of the Committee were 
concerned, that the Comhairle: 
 
(1) agree to the replacement of Mercedes/Faun Rotopress SK07 CSZ, and Schmidt 

pavement sweeper AE10 CFO as detailed in Table 1, Section 6 to the Report, 
utilising the Scotland Excel Framework agreement for Heavy Vehicles and funded 
through the current Asset Rental agreements from within the Cleansing Services 
Trading Operation budget; 

 
(2) agree to the replacement of Dennis Split Body Refuse Collection Vehicle VU57YPV, 

as detailed in Table 1, Section 6 to the Report, utilising the Scotland Excel 
Framework agreement for Heavy Vehicles and funded through the current Asset 
Rental agreements from within the Cleansing Services Trading Operation budget; 

 
(3) agree to the inclusion of duel fuel technology in the specification of the Split Body 

Refuse Collection Vehicle to allow the vehicle to be operated on hydrogen gas, to 
be funded as part of the Outer Hebrides Local Energy Hub project; and 

 
(4) agree to the replacement of Ford Tipper Transit Registration Number SH57 FLZ as 

detailed in Table 1, Section 6 to the Report utilising the Scotland Excel Framework 
agreement for Light Vehicles and funded through current Asset Rental agreements 
from within the Cleansing Services Trading Operation budget. 

 
Piers and 
Harbours 
Improvement 
Programme 
2013-2018 
 

23 With reference to item 26 of the Minute of Meeting of 30 March 2016 the Director of Technical 
Services submitted a Report seeking approval for the balance of improvement works to piers 
and harbours as part of the Capital Programme 2013-2018.  The Report stated that the original 
allocation for the Comhairle 2013-2018 Capital programme was £1.3m towards piers and 
harbours life extension works and that the Comhairle subsequently agreed that £300k be 
reallocated elsewhere within the Capital Programme giving Harbours a revised sum of £1m.  
The Appendix to the Report provided details of the current position both in terms of completed 
and anticipated projects and sought approval for the funds to be dispersed in relation to works 
on the upgrade of Lochmaddy Linkspan, life extension works for upgrade and installation of 
new Aids to Navigation, structural fabric and ancillary equipment on piers and the upgrade of 
electrical installations at Comhairle harbours and the installation of LED lighting. 
 
It was agreed to recommend, in so far as the interests of the Committee were 
concerned, that the Comhairle agree: 

(1) to note the current and committed spend from the 2013-2018 Capital programme 
allocated to piers and harbours life extension works; 

(2) the carry forward of £210k allocated for the Lochmaddy linkspan upgrade work 
beyond March 2018 if required, to allow the works to be carried out during the pier 
upgrade works required to accommodate the new ferry; 

(3) the allocation of £100k from the 2013-2018 Capital programme allocated to piers 
and harbours life extension works for the upgrade and new installation of Aids to 
Navigation at Comhairle harbours;  

(4) subject to the approval of the Asset Management Senior Officers Group, allocate 
£187k from the 2013-2018 Capital programme to piers and harbours life extension 
works, for the structural fabric and ancillary equipment on piers throughout the 
Comhairle Harbours; and 

(5) the allocation of £100k from the 2013-2018 Capital programme allocated to piers 
and harbours life extension works, for the upgrade of the electrical installations at 
Comhairle harbours and the installation of LED lighting. 
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Library Vans – 
Procurement 
Update 
 

24 With reference to item 13 of the Minute of Meeting of Sustainable Development Committee of 
23 March 2016 the Director of Development submitted a Report providing an update on the 
procurement exercise for the two new Mobile Library Vans.  The Report indicated that the cost 
following the procurement exercise exceeded the available budget by approximately £40K. The 
Report outlined options for the Comhairle to consider in relation to the projected increase in 
costs arising from the procurement exercise 
 
It was agreed to recommend that the Sustainable Development Committee consider the 
service implications of the library van procurement exercise in the context of the wider 
library service. 
 

  ASSET MANAGEMENT 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to the financial or business affairs of any particular person other than the Comhairle 
would be disclosed. 
 

Disposal of 
Surplus Assets 
 

25 * With reference to item 34 of the Minute of Meeting of 14 December 2016 the Director of 
Technical Services submitted a Report which provided an update on progress with the disposal 
of surplus assets. An update with the current position of each property declared as surplus was 
detailed in Appendix 1 and recommendations were detailed at section 3 to the Report. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
Revised 
Disposal of 
Surplus Assets 
Procedure 
 

26 With reference to item 34 of the Minute of Meeting of 18 February 2010 the Chief Executive and 
Director of Technical Services submitted a Joint Report which sought approval for a revised 
procedure for the disposal of surplus properties that met the requirements of Part 5 of the 
Community Empowerment (Scotland) Act 2015. The Report stated that the Comhairle had 
approved its process for the Disposal of Comhairle Property on 18 February 2010. To date 27 
properties had been disposed of through the current disposal process with 8 resulting in 
transfer to community groups. It was indicated that there were a further 37 properties within the 
disposal process, 17 of which had active community interest. The Report further stated that 
since the introduction of Part 5 of the Community Empowerment (Scotland) Act 2015 there was 
no longer a requirement for an asset to be declared as surplus prior to a community group 
making an asset transfer request. Scottish Government had published Guidance for the 
implementation of Community Asset Transfer, a summary of which was detailed at Appendix 1 
to the Report.  
 
The Report detailed that it was proposed to update the Comhairle’s disposal procedure to take 
account of Community Asset Transfer Guidance and the Comhairle’s requirement for strategic 
asset planning. A number of suggestions, which were detailed at section 2.7 of the Report, had 
been recommended for approval by the Asset Management Senior Officers Group (AMSOG) 
and the Continuous Improvement Sub-Committee. 
 
It was agreed to recommend, in so far as the interests of the Committee were 
concerned, that the Comhairle: 
 
(1) agree the proposals set out in paragraph 2.7 to the Report as revisions to the 

Property Disposal Process and authorise the Director of Technical Services to 
update the Policy accordingly and arrange to publish the updated Policy on the 
Comhairle’s website; and 

 
(2) agree to add appeals in relation to decisions taken to Community Asset Transfer 

Requests, to the remit of the Appeals Panel. 
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  It was agreed that the public including the press be excluded from the meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to the financial or business affairs of any particular person other than the Comhairle 
would be disclosed. 
 

UHI Student 
Accommodation 
 

27 * The Director of Development submitted a Report which provided an update with regard to a 
request to site the proposed student accommodation on Comhairle owned land. The Report 
stated that Cityheart Ltd had been formally appointed by the University of the Highlands and 
Islands to develop student accommodation across the Highlands and Islands. The Report 
detailed that the company had written to the Comhairle seeking to purchase a site within 
Comhairle ownership. A site plan was detailed at Appendix 1 to the Report.  
 
It was agreed to recommend that the Comhairle: 
 
(1) note the terms of the formal approach from Cityheart Limited and that further 

discussions would take place at officer level with the developer in relation to 
outstanding issues in relation to the site including, without prejudice to the 
foregoing generality, clarification of the proposal to provide car parking spaces to 
enable the Chief Executive to consult with employees and recognised trades 
union; and  

 
(2) agree that a further Report in relation to the outcome of these discussions would 

be submitted to the next meeting of the Committee. 
 

  HUMAN RESOURCES 
 

Apprenticeships 
 

28 The Chief Executive, Director of Development and Director of Education and Children’s 
Services submitted a joint Report to inform the Comhairle of current and emerging 
arrangements for apprenticeships within the Comhairle and across the wider community. The 
Report stated that the Comhairle had supported the implementation of apprenticeships 
internally through its own apprenticeship programmes and in the wider community by being an 
accredited training provider. The Report indicated that many of those apprenticeships were 
funded by Skills Development Scotland (SDS).  
 
The Report highlighted that in 2016/17 the Comhairle had widened its apprenticeship 
programme, which explored a variety of apprenticeships with a wider range of qualifications. 
Those apprenticeships were bespoke developments and were subject to rigorous checks and 
recruitment which had resulted in seventeen additional Comhairle apprenticeships. The revised 
approach to apprenticeships had made it possible for services across the Comhairle to explore 
new and innovative approaches to meet workforce planning requirements. The Report 
highlighted that the Human Resources section was currently working with services to develop a 
prioritized list of bespoke apprenticeships for 2017/18.  
 
The Report further highlighted that the new Outer Hebrides Skills Investment Plan would 
develop a set of actions that would enable the islands to realise sustained economic growth, 
while ensuring that young people had a range of opportunities that encouraged them to live, 
learn and work in the islands.                            
 
It was agreed to recommend that the Comhairle: 
 
(1) agree the direction of the apprenticeship programmes in place both within the 

Comhairle and externally in the local community; 
 
(2) authorise the Chief Executive to undertake such actions as he should deem 

appropriate to seek to ensure that the allocation of the Apprenticeship Levy in the 
Outer Hebrides supported these aims; and 

 
(3) authorise the Chief Executive to discuss the potential for apprenticeships at Bi-Fab 

Ltd at Arnish, Isle of Lewis. 
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Workforce 
Planning for 
Services for 
Older Persons 
 

29 The Chief Executive, Director of Education and Children’s Services and the Chief Officer Health 
and Social Care submitted a Report which outlined Workforce Planning to ensure progress was 
made to reduce current skills gaps. The Report stated that the main outcome of the proposals 
contained within this Report was to establish a joint programme shared between Departments 
with an aim to support the IJB in its training and development needs. It was stated that the 
focus was on addressing the skills gap in the Health and Social Care Service through 
establishing a different kind of apprenticeship programme. The Report indicated that the 
Scottish Social Services Council (SSSC) had indicated that it was interested in the e-Sgoil 
model of delivery for Gaelic learning and the Report further stated that approaches should be 
made to invite the SSSC to participate in the Advisory Board of e-Sgoil.  
 
The Report detailed that the basis of the Workforce Plan was to introduce a new design of 
Apprentice who would be trained in the areas of service development. Apprentices could go on 
to study Social Work or Nursing thereafter so the Apprenticeships would be of higher academic 
entry. It was stated that the Apprenticeships would all be contracted to a Gaelic learning 
module as an essential requirement.   
 
It is recommended that the Comhairle: 
 
(1) establish an Apprenticeship programme across three Departments in order to 

address the skills gap in Health and Social Care, 
 
(2) approve that the Apprenticeship programme or each Apprentice had a Module on 

Gaelic Learning which was essential to the successful completion of the 
programme, 

 
(3) agree that the training model for new and existing staff be integrated into e-Sgoil to 

maximise the use of technology and the teaching of Gaelic, 
 
(4) invite the SSSC to form part of the Advisory Board of e-Sgoil, 
 
(5) develop a revised Sport & Health Strategy for Older Persons/Elderly which would 

include reference to the preventative and re-ablement programmes within Health 
and Social Care, and 

 
(6) develop performance indicators within Health and Social Care measuring the 

impact of all types of training on the outcomes for clients. 

 
Revisions to 
Grading 
Structures 
 

30 * The Clerk sought and obtained the Chairman’s permission to withdraw this item. 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the next item on the grounds that exempt information as defined in Paragraph 
1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information relating to a 
particular employee, former employee or applicant to become an employee of, or a particular 
office holder or former office holder, or applicant to become and office holder under, the 
Comhairle would be disclosed. 
 

Devolved 
Services, Uist 
and Barra 
 

31 * The Chief Executive, Director of Finance and Corporate Resources and Director of 
Development submitted a Joint Report which sought approval for the re-organisation of 
functions and services following the retirement of the Head of Devolved Services (Uist and 
Barra) and to redistribute functions and services within Chief Executive’s Department and 
Development Department. The Report stated that the post of Head of Devolved Services was a 
unique post, with responsibility for services and functions at a number of levels, and on behalf 
of three Departments. The Report indicated that it had always been envisaged that, on 
retirement of the postholder, services and functions would be re-distributed among those three 
Departments. The details of the proposals were set out in paragraph 4 of the Report.  
 
It was agreed to recommend that the Comhairle: 
 
(1) note the proposals for discharge and management of functions and services 

managed by the Head of Devolved Services (Uist and Barra); 
 
(2) disestablish the post of Head of Devolved Services (Uist and Barra); and 
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(3) transfer employees within the posts of Admin Support Officer (2 part time and 1 

full time) and Clerical Assistant (1 full time) from the management of Chief 
Executive’s Department to the Development Department, with effect from 1 April 
2017, as set out in paragraph 4.3 and 4.4 below. 

 

  EUROPEAN FUNDING 
 

European 
Programmes 
and Funding  
 

32 With reference to item 11 of the Minute of Meeting of 14 December 2016 the Chief Executive 
submitted a Report which provided an update on the current status of the Comhairle’s EU 
Strategic Interventions and other associated EU programmes and related matters of interest to 
the Comhairle. The Report provided details of the Growing the Social Economy Programme, 
Aspiring Communities Challenge Fund, the Low Carbon Travel and Transport Programme, the 
National Third Sector Fund and the Erasmus Fund. The Report stated that the Western Isles 
Employability ESF Operations bid showed expenditure of £480,000 up to the end of January 
2017. The Report provided information on the Employability Challenge Fund, The Business 
Gateway Local Growth Accelerator Programme and The Western Isles Poverty and Social 
Inclusion Operations at section 2 to the Report. 
 
It was noted that at paragraph 2.2 of the Report that Cothrom’s bid to the Employability 
Challenge Fund was to the value of £133,460, including 50% ESF. It stated that it had been 
intended to incorporate NHS Eilean Siar match funding but that had not been possible in this 
instance. Community Energy’s bid to the LCTT had been submitted on 28 February 2017 and 
the outcome would be known in mid-April 2017.   SDS would visit Third Sector Hebrides later in 
March 2017 to discuss in detail their bids submitted to the National Third Sector Fund. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the current position with the Comhairle-led Strategic Interventions; 
 
(2) note the launch of other ESF Strategic Interventions led by Scottish Government 

as detailed in paragraphs 4.1 to 4.3 and 5.1 to 5.3 of the Report;  
 
(3) approve the recommendation of the CPP Executive Group in respect of Cothrom’s 

bid to the Western Isles Employability Challenge Fund; 
 
(4) approve the sum of £9,500 in support of the Third Sector Hebrides bids to the 

National Third Sector Fund, from its Match Fund, subject to these bids being 
successful and all other match funding being confirmed in writing to the 
Comhairle;  

 
(5) approve the sum of £30,000 from its Match Fund in support of Community Energy 

Scotland’s bid to the Low Carbon Travel and Transport Challenge Fund, subject to 
that bid being successful and all other match funding being confirmed in writing to 
the Comhairle; and  

 
(6) approve the reallocation of £6,125 from the Comhairle’s Match Fund as detailed in 

paragraph 8.2 of the Report, to the Erasmus project, should it be required. 
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  EMERGENCY PLANNING 

 

Transocean 
Winner and 
Emergency 
Towing Vessel 
(ETV) Provision 
 

33 The Director of Technical Services submitted a Report to provide an update on matters 
associated with the Transocean Winner incident, its consideration by the UK Government 
Transportation Committee and the provision of Emergency Towing Vessels in Scotland. The 
Report stated that the Transocean Winner semi-submersible drilling rig had run aground on the 
rocky foreshore adjacent to Dalmore Bay on Monday 8 August 2016. The Transocean Winner 
had been refloated off the Dalmore foreshore on Monday 22 August 2016 and was relocated to 
Broadbay until it was loaded on the heavy-lift transport vessel Hawk on 6 October 2016 for its 
onward transit to Malta and then Turkey. The Report indicated that an investigation into the 
incident was being carried out by the Maritime Accident Investigation Branch (MIAB) and the 
full Report on the incident was not expected before summer 2017. 
 
The Report further stated that the MCA had announced in December 2016 the award of a five 
year contract to Dutch company Ardent Maritime Netherlands BV for the provision of a single 
ETV to cover the north and north-west coasts of Scotland. The Report highlighted that there 
remained a serious and widespread concern that one vessel could not adequately cover the 
area involved.  
 
It was agreed to recommend that the Comhairle agree that the position associated with 
the provision of Emergency Towing Vessels set out in Paragraph 7.1 to the Report (the 
need for a second Emergency Towing Vessel) continue to form the basis of 
representations to the UK Government and that representations be made to the Maritime 
and Coastguard Agency in relation to the deployment of the current vessel across the 
area it covered and seeking reassurance in relation to measures in place to ensure 
continuing professional competency of the crew. 

 
  RELATED MATTERS 

 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraphs 6 and 9 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the financial or business affairs of any particular person other than the 
Comhairle would be disclosed and any terms proposed or to be proposed by or to the 
Comhairle in the course of negotiations for a contract for the acquisition or disposal of property 
or the supply of goods or services. 
 

Castle Grounds 
Regeneration 
Project – 
Governance 
Arrangements 
 

34 * With reference to item 29 of the Minute of Meeting of 5 October 2016 the Director of 
Development submitted a Report which sought approval for the delivery and governance 
arrangements for the Castle Grounds Regeneration project. 
 
It was agreed to recommend that the Comhairle 
 
(1) agree, in terms of Contract Regulation 3.1, to seek tenders for the Project, 

(notwithstanding that a full funding package has not been finalised) subject to a 
Minute of Agreement being in place with the Trust prior to the issue of the 
Invitation to Tender (such agreement to ensure that there are no unacceptable 
financial or contractual risks to the Comhairle to the satisfaction of the Chief 
Executive and Director of Finance and Corporate Resources); 

 
(2) nominate Mr Iain Macaulay and Mr Rae Mackenzie for the Castle Grounds 

Regeneration Project Board; and 
 
(3) authorise the Chief Executive to approve the remit of the Project Board. 

 
  PERFORMANCE REVIEW 

 

Reports 
Outstanding:  
Progress 
 

35 The Chief Executive submitted a Report detailing those Reports Outstanding arising from 
decisions of the Committee. 

It was agreed to recommend that the Comhairle note the Report. 
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  URGENT ITEM 

  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, that the following items be considered as a 
matter of urgency to enable funding to be allocated and an application made prior to the next 
Series of Meetings. 
 

Urras Sgire 
Oighreachd 
Bharabhais 
Community 
Company: 
Request for 
Additional 
Funding 
 

36 The Director of Development submitted a Report seeking approval of a funding application from 
Urras Sgire Oighreachd Bharabhais Community Company (USOBCC) to acquire the remaining 
assets of the Barvas Estate.  The Report stated that USOBCC purchased the Barvas Estate 
croft land and salmon hatchery in 2015 and the current proposal represented a final opportunity 
for the company and the community to secure the remaining assets of the lodge, gamekeeper 
and caretaker’s cottages, the rivers and lochs and the fishing rights associated with the 
community buyout of Barvas Estate.  The Report highlighted that the purchase of the remaining 
assets would immediately revoke all clauses associated with the original purchase. 
 
The Report stated that funding of £138,000 had been requested from the Comhairle as match 
funding for a Scottish Land Fund (SLF) application.  It was indicated that without Comhairle 
support the application would not be successful and the project would not proceed.  A summary 
of the revised project costs and funding were detailed at paragraphs 6.1 and 6.2 to the Report. 
 
It was agreed to recommend, in so far as the interests of the Committee were 
concerned, that the Comhairle approve £138,000 to Urras Sgire Oighreachd Bharabhais 
from the 2013-2018 Capital Programme Match Fund. 

 

Scottish Living 
Wage 
Accreditation 
 

37 The Chief Executive submitted a Report which sought agreement that the Comhairle apply for 
Scottish Living Wage Accreditation. The Report stated that the current Living Wage was £8.45 
per hour and this would be implemented by the Comhairle on 1 April 2017. That represented 
an increase of 2.4% on the previous Living Wage rate of £8.25, although the Scottish Local 
Government Living Wage was £8.33. The Report highlighted that the Comhairle’s current 
practices met all of the requirements of a Living Wage employer. 
 
It was agreed to recommend that the Comhairle: 
 
(1) agree to become a Living Wage accredited employer and authorise the Chief 

Executive to take the necessary steps to achieve accreditation; and 
 
(2) note the new Scottish Living Wage rate of £8.45 which would be paid to employees 

as a consolidated supplement from 1 April 2017. 
 

 


