
Outer Hebrides Creative & Cultural Industries Strategy                                   

2016 Refresh – Brief & Summary 

The Outer Hebrides Creative & Cultural Industries Strategy 2012-15 was drawn up by Comhairle nan Eilean Siar, Highlands & Islands Enterprise and Skills 

Development Scotland, in consultation with stakeholders.  The Strategy was written with the aim of bringing together, for the first time from an economic 

perspective, an overview of the creative, arts, media and heritage sectors in the islands.  The Strategy describes the Outer Hebrides as ‘characterised by the 

richness of its creative and cultural content and products’, both traditional and contemporary, whilst being ‘inspired by its sense of place’.  It’s vision is… … 

‘for the Outer Hebrides to become a nationally and internationally recognised creative cluster, which is maximising the economic and social contribution 

from our rich creative and cultural heritage, people, content, product and services’. 

 This will be achieved by: 
- Fostering an environment within which the creative and cultural sector in the Outer Hebrides can thrive and develop. 
- Supporting skills development, business growth and innovation within the creative and cultural industries in the Outer Hebrides. 

Much of the activity highlighted in the C&CI Strategy is ongoing and the document still bears considerable relevance, however as the defined Strategy 

period of 2012 - 15 has expired it is now appropriate to revisit, review and refresh its content for the coming three year period, 2017 to 2020.  Specifically 

the aim of this Strategy renewal is to produce a streamlined, collaborative Strategy; identifying and prioritising the actions which will have the greatest 

impact in supporting the sector overall and the businesses, organisations and individuals who work within it. 

Feedback is sought on all aspects of the Strategy, particularly: 

 The key actions and priorities for the sector which the Strategy should seek to enable over the next three years 

 Perspectives on the current and anticipated training and skills needs of the sector 

 Any relevant strategy and policy documents which should be added to the Strategy source material 

The formal Strategy consultation period runs for two weeks with the deadline for submissions being Friday 28th October, however 
feedback and comment is welcome at any-tim, it is hoped to publish the final updated Strategy in January 2017.  All returns should be made 
to sarah.maclean@cne-siar.gov.uk 

 

https://www.cne-siar.gov.uk:8000/media/9647/sarah.maclean@cne-siar.gov.uk


The existing Strategy outlines how by linking locally and nationally the creative and cultural sector of the islands can be strengthened as a driver of 

economic activity - increasing employment opportunities and the contribution of the sector to the OH economy.  The document includes the findings of a 

2011 HIE-led study into the economic impact of the creative sector regionally, putting the estimated number of people employed in the sector in the Outer 

Hebrides at that time over 500, and suggesting the Gross Value Added to the local economy was over £33million p.a; the potential for growth and 

diversification to support other key sectors such as tourism is highlighted as is the sector’s importance for the overall social fabric of the islands.  The 

Strategy includes a three year plan summarising the islands key creative sectors and main areas of cultural activity, with the stated aim of 'building on this 

fundamental character of the Outer Hebrides’.  A full update on the 2012 to 2016 progress against this three year plan can be found at Appendix A. to this 

consultation document. 

This brief contains: 

 A summary of the key creative and cultural sub-sectors locally, alongside a core objective for supporting them to 2020 and some of the known 

ambitions, actions and projects which have been identified as important for achieving growth and diversification.  Feedback and input is sought to 

develop and add to these key actions and priorities. 

 

 Appendix A. Update on progress against actions set out in the 2012-15 Creative & Cultural Industries Strategy 

 

 Appendix B.  Matrix chart summarising the fundamental structure of the sector, its key components, foundations, opportunities etc… This is in the 

main unchanged from the 2012 Strategy Document, but following on from previous consultation feedback small-medium enterprises have been 

added as one of the sector’s locally significant employment areas. 

 

 Appendix C.  A list of the key policy and strategy documents which provide the context for this Strategy and which the final version will be closely 

aligned to. 

 



  

 

STRATEGIC ASPIRATION OF CREATIVE & CULTURAL INDUSTRIES STRATEGY TO 2020 
Focus, priorities and actions for consultation 
The strategic aspiration of the Outer Hebrides Creative & Cultural Industries Strategy to 2020 is to ensure the people of the Outer Hebrides and all who visit 
the islands can access, deliver, participate-in and learn from quality creative and cultural endeavour, whilst simultaneously increasing the sector’s contribution 
to the local economy. 
 
In order to support development and growth in the excellence and value of the Creative and Cultural Industries in the Outer Hebrides we will: 
 
 

 Champion the strength and relevance of our unique Hebridean and Gaidhlig culture, acknowledging its importance to our communities and power to 
inspire; 
 

 Promote our Creative and Cultural assets and resources locally, regionally, nationally and internationally; 
 
 

 Collaborate as individuals, partner organisations, public agencies and commercial bodies with a shared and vested interest in the sector;  
 
 

 Create, maintain and enhance the infrastructure – built and digital – necessary for creative and cultural practice to happen; 
 
 

 Develop talent by creating the opportunities whereby individuals and organisations can benefit from the training, mentoring, strategic support and 
funding needed to nurture their skills, improve their services and sell their products; 

 
 
 
 



KEY LOCAL SECTOR DEFINED OBJECTIVES / OPPORTUNITIES 

All Sectors Undertake a comprehensive Economic Impact Assessment of the Creative and 
Cultural sector in the Outer Hebrides; in line with the identified 5 main local 
activity areas and including information on number and status of jobs across the 
sector, GVA and benefit to the area’s social economy. 
 
 
 
 

Creative Hubs Provide support to our main ‘Creative Hub’ 
organisations who’s cultural, social and economic 
impact extends beyond the parameters of their 
core objectives and activities, namely: 
An Lanntair 
Taigh Chearsabhagh 
Hebridean Celtic Festival 
Ceolas 
Feisean nan Gaidheal  
Museum nan Eilean, Archive & Heritage Network 
Western Isles Libraries 
 
They will be assisted to deliver quality creative 
programmes, retain activity momentum already 
achieved, plan for future development and 
diversification as well as being given support to 
safeguard against challenges. 
 
 
 
 

Creative workshop/ studio/ retail space (Stornoway) 
 
 

Storage facilities – Museum, An Lanntair, MG Alba. 

Heritage Network Strategy  

 

 



KEY LOCAL SECTOR DEFINED OBJECTIVES / OPPORTUNITIES 

Broadcasting  Work with the local and national broadcasting and 
media industry, especially Creative Scotland, MG ALBA 
and HIE to maximise potential benefits.  
Specifically by supporting the delivery of MG ALBA’s 
strategy document: 
 ‘2021 Leirsinn: Saoghal didseatach na Gaidhlig – ga 
cruthachadh’ 
(‘2021 Vision: Co-creating a digital future for Gaelic) 
& 
Creative Scotland’s Screen Strategy 
 

Locations / facilities/ resources showreel to highlight the quality and breadth 
the Outer Hebrides have to offer all productions Gaelic, domestic and 
international. 
 

Cross-sector group to plan for improved utilisation of Studio Alba – exploring all 
options for diversification and incentivisation of use. 
 

 

Textiles Maintain the ongoing success and stability of the Harris 
Tweed industry, enabling it to continue offering a world 
class product through: 
 
Optimisation of operational functioning  and service 
provision across the industry 
& 
Ensuring Harris Tweed is profiled, promoted and 
protected appropriately 

Capacity building with Association of Harris Tweed Weavers to address issues 
around management of membership, loom maintenance and provision of 
spares. 

Ongoing management of the Harris Tweed Investment Fund as a vehicle to 
support the industry as appropriate. 

 

Literature Develop the employment and tourism potential offered 
by literature and publishing, an area which is a key 
strand of the local creative scene. The Outer Hebrides 
are home to Storlann Naiseanta na Gaidhlig, Acair Ltd 
and the Islands Book Trust, as well as producing a stock 
of well-established writers and providing the inspiration 
for a number of highly successful books. 
The annual ‘Faclan’ Book Festival provides a focus for 
local literary activity. 
 

 
 
 
 
 

 
 



KEY LOCAL SECTOR DEFINED OBJECTIVES / OPPORTUNITIES 

Cultural 
Tourism 

Focus on developing a cohesive and interlinked 
strategic approach between arts and heritage, public 
and private sector which promotes the unique cultural 
capital of the Outer Hebrides through innovative, cross- 
media interpretation.  This will create a gold standard 
visitor experience and serve as a means to preserve 
local tradition and cultural assets for the future.  
Simultaneously extending and diversifyingthe platform 
for art and culture and increasing the visitor and 
creative economy sectors. 
 

Provide support to ambitions of creative and cultural projects led by the 
community, including infrastructure initiatives such as Ceolas’s ‘Cnoc Soillear’ 
and the Ionad Hiort proposals. 
 
 

 
 
 

 
 



Appendix A 

Creative & Cultural Industries Strategy 2012 to date, progress against identified actions and aims. 
Strategy Objective Lead 

(Please note leads are 
given as at the time the 
Strategy was written in 
2011) 

 
Update  

Deliver the Harris 
Tweed Industry 
Strategy. 

  
Harris Tweed 
Industry Forum 
 
 
 
 

 

Considerable progress has been made towards achieving the aims of the HT Strategy 2010-13: 
- ensure a world class product and service offering through optimising operational functioning and service 

provision across the industry 
- ensure Harris Tweed is profiled, promoted and protected appropriately 
- achieve sustainable growth within the Outer Hebrides economy 

 
The industry has enjoyed a continued period of growth since 2010 achieving a 125% increase in production during the 
period 2012 to 2015 and the future of the industry appears to be confident and sustainable. 
The number of double-width weavers has increased from 35 in 2009 to almost 200, whilst the high average age of 
weavers and mill workers has reduced significantly. 
 
The will of the industry was that regular meetings of the Industry Forum cease and since 2013 collaborative 
engagement has been on an as needed basis; similarly there was no appetite to have a formal ‘Industry Strategy’ 
beyond 2013.  However the industry has continued to collaborate on key issues such as loom provision and training. 
 
The Harris Tweed Investment Fund was created in 2008 to assist in stabilising the industry.  The Comhairle agreed in 
2012 to allow greater flexibility of the Fund from 2013/14 onwards to address emerging issues, particularly those of 

direct 
benefit to weavers.  Since 2014 the fund has not issued loan funding to any of the production mills but in 2015 a £25K 

loan 
was approved to the HTA to purchase a set of looms for training purposes and interest generated against the HTIF has 
been set aside to support the development of the Association of Harris Tweed Weavers. 
 
The Comhairle has led on provision of training to the industry during the period, including a £142K ESF programme 
(which was cited by SQA assessors as an example of best practice).  Over 200 different training packages have been 
provided across all aspects of the industry. 



Identify and 
deliver activity to 
build on the 
creation of the 
Creative 
Industries and 
Media Centre 
and maximise the 
economic impact 
of Gaelic 
language 
broadcasting. 
 

  
MG ALBA/ BBC/ 
Comhairle/ HIE 

Recruitment is about to begin for a jointly funded MG ALBA / HIE OH ‘Cluster Development’ post which will support 
the small production companies supplying MG ALBA programme content, this post will aim to encourage these 
companies to improve, grow, internationalise and develop new markets.  
 
MG ALBA are lead tenant in the Creative Industries Media Centre and sub-let offices to a number of media sme’s and 
other organisations including Community Energy Scotland and BBC Radio nan Gaidheal. 
 
The Studio Alba building adjacent to the CIMC is owned and run by the Comhairle and continues to attract steady use 
for rehearsals, storage and occasionally production filming, there is considerable potential to develop this activity. 
 
When the Comhairle took ownership of the Studio Alba facility in 2012 a partner project with Bord na Gaidhlig was 
undertaken to reconfigure the area of the building out-with the sound-stage to serve as a hub for BnG’s core-funded 
organisations, following their successful model of co-location in place in Glasgow and Inverness.  The ‘An Tosgan’ 
offices and associated commercial stores opened in January 2014 and are home to Storlann Naiseanta na h-Alba (lead 
tenant), Acair Ltd, CnAG and the Comhairle Education Department’s Multi-Media Unit.   
 
The Comhairle owned cultural hub of buildings on Seaforth Road are the largest Gaelic speaking workplace in the 
world. 
 

Continue ‘Film 
Hebrides’ advice 
and location 
service. 

  
Comhairle/ 
Creative Scotland 

Whilst ‘Film Hebrides’ as a brand is no longer actively pursued there continues to be a significant and increasing 
volume of interest in using the unique location and cultural offering of the islands as a back-drop for visiting 
productions. 
From 2013 to date the Comhairle has dealt with around 60 external enquiries regarding locations, in 2015/16 ten 
visiting productions are known to have used the islands as a destination. 
As well as raising the profile of the islands and helping to promote the area to the visitor market, a conservative 
estimate puts revenue from visiting productions 2012-2016 stands at around £1m.  A significant proportion of this 
income was due to the 2013/14 filming of children’s series Katie Morag. 



Support to key 
organisations 
through funding 
agreements (An 
Lanntair, Taigh 
Chearsabhagh, 
Hebridean Celtic 
Festival, Ceolas, 
Feisean nan 
Gaidheal.) 

  
Comhairle 

The Comhairle continues to offer regular funding to the five main ‘Creative Hub’ organisations:  An Lanntair, Ceolas, 
Feisean nan Gaidheal, Hebridean Celtic Festival and Taigh Chearsabhagh. This core funding is essential to enable 
these organisations continued survival and allows them to lever in considerable support from external sources, retain 
jobs within the local community and make a sizeable economic impact as well as the cultural benefit of the activities 
they deliver. 

Explore potential 
role of An 
Lanntair and 
Taigh 
Chearsabhagh in 
taking on an 
enhanced role as 
creative 
development 
hubs, supporting 
creative 
networks, 
mentoring and 
skills 
development. 

  
An Lanntair/ Taigh 
Chearsabhagh 

During the Strategy period both An Lanntair and Taigh Chearsabhagh were supported with forward planning and 
transition management, critically both retained their regular-funded-organisiation status with Creative Scotland in 
2015. 
In September 2014 An Lanntair appointed a new Chief Executive and a significant organisational re-structure was 
undertaken.  These changes have resulted in a considerable positive change for the organisation including 
improvements to the Centre building to boost commercial viability, increased partner working and collaboration and 
a significant increase in leverage of external funding.  A new fixed-term post has been introduced into the An Lanntair 
team with specific focus on developing creative networks and skills development. 
 
In 2015 An Lanntair led a successful bid to Creative Scotland’s Creative Place Award.  The bid on behalf of Lewis and 
Harris brought together a multi-organisation steering group and secured the top tier of funding towards delivery of 
the two year ‘Bealach’ arts and culture programme, gaining the islands ‘Creative Place’ status – in recognition of the 
rich cultural landscape in the islands and the breadth and dynamism of creative activity here. 
 
An Lanntair are also now working in collaboration with Taigh Chearsabhagh to improve organisational capacity and 
cascade out some tested and proven outreach and hub policies, this is serving to strengthen the link between the two 
organisations.  TC, which holds 4 star visitor attraction status with VisitScotland, have a 7 year plan 2013-20 ‘Our 
Place in the World’ and have delivered within that framework an extensive refurbishment programme including 
investment in digital resources and creation of a cinema studio.  TC also serves as the base for the UHI Diploma in Art 
and Design and BA in Fine Art (Level 1 – environment focused). 
 



Develop 
proposals for 
creative 
workshops/ 
studio space. 

  
An Lanntair/ Taigh 
Chearsabhagh/ 
Comhairle 

The aspiration for a Stornoway based multi-function, shared creative space for use by artists and others remains.  
Proposals to develop such a resource are currently being looked at afresh by An Lanntair’s Artist Support Officer who 
is also looking to bring together a common-interest artists group who could potentially lead on this and other sectoral 
matters. 
 

Development of 
new Museum 
and Archive at 
Lews Castle and 
associated 
heritage 
network. 

  
Comhairle 

The newly completed Museum nan Eilean facility opened its doors to the public in July 2016, visitor numbers and 
public response has been extremely encouraging.  A team of 24 staff at the new facility and progressive steps to 
develop an island-wide heritage network, incorporating Comunn Eachdraidh and other organisations and projects 
such as Hebridean Connections have been taken.   A dedicated Heritage Network Strategy to outline common 
aspirations and development opportunities for this sector is expected in 2017. 
The multi-million museum and archive project was completed in parallel with the refurbished ground floor of Lews 
Castle and the operating tenants Natural Retreats are now trading there from their café, shop and for event bookings.  
Work continues on refurbishment of the upper floors of the Castle which will provide an accommodation element to 
the Castle offering, completion of this is expected in early 2017.  Natural Retreats have created almost 15 fte jobs to 
service the facility to date and this is anticipated to rise to nearer 30 once the building is fully operational. 
 

Development and 
implementation 
of a Western Isles 
Gaelic Arts 
Strategy. 

  
Western Isles 
Gaelic Arts Forum/ 
Proiseact nan Ealan 

The concept of a Western Isles Gaelic Arts Strategy was being undertaken jointly between Proiseact nan Ealan and the 
Comhairle’s Education Department, however little progress was recorded.  During the period of the Strategy PnE 
underwent significant restructuring and organisational change, in 2014 its regular-funding from Creative Scotland was 
withdrawn and in 2015 PnE ceased to operate.  The Gaelic Arts remit held by the organisation and its assets were 
distributed between other similar organisations including Bord na Gaidhlig.   
 
The Comhairle’s Education & Children’s Services Department are progressing ideas around a regional heritage, arts 
and culture network and are working with a Highlands and Islands wide Gaelic Arts Forum to develop this.   

Support 
Literature 
development 
including Island 
Writers Group. 

  
Hi-Arts 

An Lanntair – through the successful Creative Place award (2015-17) supported the creation and six month mentoring 
of an islands writers group ‘Writers Block’ the group has continued (with support from An Lanntair) and provides a 
platform for aspiring and published authors based in the islands.  There continues to be a sustained current of writing 
and publishing activity across the islands, mostly anchored to key bodies and events such as Acair and the Faclan book 
festival. 



Implement 
Destination 
Branding 
initiative. 

  
Outer Hebrides 
Tourism Industry 
Association 

Tourism Outer Hebrides 2020 Strategy emphasises: 
‘Turning our assets into experiences – place driven and experience driven’ 
Including specifically amongst its strategic framework ‘Culture & Heritage’ and ‘Events & Festivals’. 
 
Successful delivery of niche destination events such as Eilean Dorcha Festival and the Harris Tweed Festival in 2016 
and ‘ 
‘Hebtember’ in 2014. 

Progress the 
Outer Hebrides 
brand. 

  
Outer Hebrides 
Marketing                                 
Co-operative/ 
Outer Hebrides 
Tourism Industry 
Association 

Outer Hebrides Tourism and partners, including the Comhairle and HIE have successfully designed and delivered a 
number of ‘Outer Hebrides’ branded initiatives , including the Food & Drink Trail, the HebWay walking and cycling 
route and the service provider training programme ‘A Hebridean Welcome’. 
 
In 2015 An Lanntair led a successful bid to Creative Scotland on behalf of Lewis and Harris – the Creative Place Award 
was a recognition of the rich cultural life of the islands and the extent of activity here as well as a £125K funding 
award to develop an innovative arts and culture programme over two years, in celebration of our cultural assets.  This 
programme is now at the mid-way point but has been extremely successful in raising the profile of local cultural and 
creative work  nationally and has shown best-practice in stimulating cross-sector projects and joint working. 
 
In July 2013, with support from Creative Scotland, creative and cultural organisations in Uist and Barra were invited to 
come together to consider their development needs and joint aspirations for the sector in that area.  Led by Dr Mark 
Sheridan of the UHI collaboration took place over the course of the following year and in February 2015 an Action 
Plan, bringing together the strands of discussion was produced by an independent consultant.  The proposed group / 
strategy – called An Comunn Culturail outlines its main aims as: 

- Bring the cultural sector together and help it work more effectively and efficiently 
- Make the cultural sector less vulnerable 
- Contribute towards the economic and social regeneration of the area 
- Be effective custodians of indigenous cultural heritage and practices 
- Increase and improve the profile and perception of the Uists 

 



Develop and 
offer SQA-
accredited 
creative and 
cultural 
industries Skills 
for Work 
provision within 
Curriculum for 
Excellence. 

 Comhairle (Skills 
and Enterprise)/ 
Industry 

The integration of cultural and creative industries modules within the Curriculum for Excellence is ongoing and 
proving popular with pupils.  For example: Uist Film deliver skills modules in Sgoil Lionacleit and Castlebay, while the 
Harris Tweed module offered in the Nicolson Institute and Sir E Scott continues to run. 

Support Creative 
and Cultural 
Modern 
Apprenticeships 
in the Outer 
Hebrides, 
particularly in 
Harris Tweed and 
Gaelic Media. 

 SDS As part of the Harris Tweed Training Programme 2012-15 20 Modern Apprenticeships in Manufacturing Textile 
Products were delivered – both to new entrants to the industry and existing mill workers.  In 2016 one particularly 
significant achievement was a pilot project with SDS to deliver their first-ever self-employment Modern 
Apprenticeship to new entrant weavers who were registered as self-employed and being tutored in their skill on a 
one to one basis. 
 
SDS announced in April '16 that in relation to the National Creative Industries Skills Investment Plan, MG Alba is now 
offering the first Creative Media Production MA to be delivered in Gaelic.  The placement is Glasgow based but 
hopefully is a step towards resolving some of the training aspirations MG have locally. 
 

Increase local 
access to funding 
streams to 
support:                                         
Commercialisation, 
investment & 
innovation of 
cultural and 
creative products 
and services. 
 
 

  
HIE/ Comhairle 

The Comhairle’s Arts Officer, An Lanntair and Outer Hebrides Tourism regularly circulate information to an extensive 
contact database and encourage contacts to sign up to the numerous e-newsletters, social media platforms, websites 
etc…. that offer support and opportunities to the Creative Sector. 



Improve business 
linkages to 
information and 
advice on export 
markets, 
eCommerce, 
trade fairs and 
other events. 

  
HIE/Business 
Gateway/ Scottish 
Development 
International. 

Initiatives through HIE Creative Trade Networks and Hebridean Contemporary Arts as referenced at point 3. 
 
A Business Gateway evaluation of the Outer Hebrides Small Business Assistance Scheme 2010 to 2015 showed that 
Creative & Cultural businesses (both new start and growth development) accounted for 28% of the programme 
awards (second only to Tourism) and it is worth noting that the 3rd most supported sector after ‘Creative’ was 
Manufacturing & Textiles which encompasses all Tweed related businesses. 

Operate and 
promote the 4 
HIE Trade 
Networks: Music, 
Screen & 
Broadcast, 
Writing & 
Publishing, and 
Designer Fashion, 
Crafts & Textiles. 

  
HIE 

HIE’s Trade Networks are engaged with supporting and growing local activity across the creative sphere. 
The Emergents team have successfully fostered island based sme’s in the craft, fashion and writing sectors – providing 
a national and international platform for locally produced work. 
The annual XPONorth Creative Industries event in Inverness showcases local acts and strengthens regional networks 
whilst ScreenHI and MG ALBA work collaboratively on talent development. 
The Networks have increasingly used local hubs such as An Lanntair to anchor what they offer in the islands and have 
been able to offer bespoke training to community ventures such as Uist Radio. 

Promote CPD 
opportunities 
within the sector 
and support 
investment in 
individual talent. 

  
SDS/Creative 
Scotland 

An Lanntair have successfully secured funding from the Esme Fairbairn Foundation for the Hebridean Contemporary 
Arts Programme which supports a part-time two year ‘Artist Support’ post (2016-18) to nurture emerging talent and 
assist individuals across the islands to commercialise and grow their creative practice. 

Support to Visual 
Arts & Crafts 
sector, inc. 
‘Made in the 
Outer Hebrides’, 
Visual Arts & 
Crafts Guide 
&the ‘Visual 
Artists and Crafts 
Makers Awards’. 

  
Comhairle/ 
Creative Scotland 

‘The Made in the Outer Hebrides’ Visual arts and crafts guide was re-published in 2014, incorporating details of 
Comunn Eachdraidh and community cultural venues in its pages and in 2016 the biggest edition yet was produced, 
including public art installations alongside the maps other individual listings.  The guide continues to be extremely 
popular with visitors and is a ‘good practice’ example of a collaborative product which successfully promotes the 
diversity of the local cultural sector. 
The ‘Visual Arts & Craft Makers Awards’ continue to be offered annually, through the Comhairle with financial 
support from Creative Scotland.  A limited number of these awards, of between £500 and £1,500, are offered to 
artists and makers on a competitive basis to help them develop their practice or pursue a specific project.   



 

 

 

 

 

 

Funding for arts 
and cultural 
organisations via 
Arts Revenue 
Grants. 

  
Comhairle 

For budgetary reasons the Comhairle took the decision in 2015 not to continue with the dissemination of Arts 
Revenue Grants to individual arts organisations (other than the core agreements mentioned at point.14.) 

Deliver high 
quality advice 
and support to 
new and existing 
creative 
industries 
businesses. 

 Business Gateway/ 
HIE 

Ongoing – as led by Business Gateway, An Lanntair’s Hebridean Contemporary Arts project and the HIE Creative 
Industries Trade Networks.   
 

Ongoing key 
objectives 
pursued over the 
life of the 
Strategy: 

 Comhairle/ 
Business Gateway/ 
HIE/ SDS/ Scottish 
Social Enterprise 
Academy 

 

 Facilitate access to Outer Hebrides Small Business Assistance Scheme and other loan/grant funding schemes. 
 

 Support local access to programmes designed to support financial sustainability and professional 
development within creative and cultural social/community enterprises. 

 

 Develop relationships with partners such as Creative Scotland, the relevant Sector Skills Councils and 
Museums Galleries Scotland etc… 

 

 Continue to lobby with local partners on issues such as broadband infrastructure, transport and fuel costs. 



 

Appendix B   OUTER HEBRIDES CREATIVE & CULTURAL INDUSTRIES STRATEGY 

DEFINING CHARACTERISTICS 
Gaelic Language Community Environment Cultural Heritage 

 

CULTURAL BASE 
Music Events Literature Arts  

&  
Crafts Makers 

Festivals Galleries  
&  

Museums 

SIGNIFICANT EMPLOYERS 
Media & Digital Textiles  Arts  

&  
Heritage Venues 

SME’s 

CREATIVE SECTOR DEVELOPMENT THEMES 
Innovation in Growth Sectors Growing Businesses Supporting Skills  

&  
Developing Talent 

Place & Provenance 

 
KEY CREATIVE INDUSTRY SECTORS LOCALLY  

 
CREATIVE HUBS 

An Lanntair 
Taigh Chearsabhagh 

Hebridean Celtic Festival 
Ceolas 

Feisean nan Gaidheal 

 
BROADCASTING 

MG ALBA 
Small independent producers 

Visiting productions 
Studio Alba  

 
TEXTILES 

Harris Tweed 

 
CULTURAL TOURISM 

Gaelic 
Ancestry & Heritage  

Music & Festivals 
Art & Galleries 

 

 
LITERATURE 

Storlann 
Acair 

Islands Book Trust 
Faclan 



 

Appendix C 

 

 

SOURCE REPORTS & BACKGROUND INFORMATION SOURCE 
Single Outcome Agreement 
2013-2023 

Outer Hebrides Community Planning Partnership  

Corporate Strategy 2012-17 Comhairle nan Eilean Siar 
 

Economic Regeneration Strategy to 2020 Outer Hebrides Community Planning Partnership 
 

‘Creative Industries Strategy 2014-2019’ HIE 

Tourism Outer Hebrides 2020 Local Area Tourism Partnership Strategy 

‘Ar Storas Gaidhlig’ 
The economic & social value of Gaelic as an asset 

HIE led research 
2014 

‘2021 Leirsinn’ 
Saoghal didseatach na Gaidhlig – ga chruthachadh 
‘2021 Vision’ 
Co-creating a digital future for Gaelic 

MG ALBA  
2016 

‘Unlocking Potential  
Embracing Ambition’ 
A shared plan for the arts, screen and creative industries 2014-2024 

Creative Scotland 

‘Creative Industries – A Strategy for Creative Scotland 2016-17’ Creative Scotland 

‘What are the Creative Industries?’ Creative Scotland 
Appendix 2 to CS CI Strategy 2016-17 

‘Creative Scotland Arts Strategy 2016-17’ 
“Ensuring the contribution of Scotland’s artists and art to the cultural, social and economic life of 
contemporary Scotland is understood, valued and supported” 

Creative Scotland 

‘Creative Scotland on Screen’ Film Strategy 2014-17 Creative Scotland 

 


