
OUTER HEBRIDES CREATIVE AND CULTURAL INDUSTRIES FORUM     UIST & BARRA 

NOTE OF MEETING      Friday 28th April 2017, Benbecula 

In attendance: 

Sarah Maclean SML CnES Economic Development 

Alison MacCorquodale AMQ CnES Economic Development 

Alison Cropper AC CnES Economic Development 

Joanna Peteranna JP HIE 

Lynne Macmillan LM Business Gateway 

Marie Campbell MC CnES Economic Development 

Sarah MacLean SML Barra Beairteas Bharraigh and Buth Bharraigh. 

Liam Crouse LC Ceolas 

Mairi Macinnes MMCI Ceolas 

Roddy Mackay RM Eilean Dorcha Festival 

Sarah MacEachen SMCE Storlann (Gaelic Translator) 

 

Welcome – SML 

Purpose of meeting: To reinstate a cross-sector forum for creative and cultural organisations across the Outer 

Hebrides, with the aim of improving communication and information sharing – especially highlighting areas of 

mutual benefit or possible collaboration.  There is an aspiration to host a gathering of stakeholders from across 

the sector on a regular basis – possibly every six months and to compliment this with an active on-line group.  

A parallel meeting is taking place in Stornoway to discuss the same agenda and minutes from both meetings 

will be shared with all. 

 

Introductions – ALL 

Key information shared during the introductions: 

MC – There is a considerable amount of activity ongoing in Uist at the moment – Eilean Dorcha Festival 

returning for a 2
nd

 year, An Radio and the Food & Book Festival proposed for August.  Enthusiasm to see links 

between the cultural and heritage sectors strengthened. 

 

JP – There are cross–sector opportunities for organisations and businesses to capitalise on creative and 

cultural activity which is unique – building on the sense of provenance and place. 

 

LC – Liam Crouse has recently joined the team at Ceolas, focusing specifically on developing digital content and 

online presence. 

 

SML (Barra) – On Barra the majority of creative and cultural activity is community led as opposed to business 

orientated and the importance of that connection must be reflected in any strategic thinking. 

 

AMQ – The link between tourism and the cultural and creative sector is vital – there are new approaches 

planned to encourage people not just to visit the islands but to work and live here and these two sectors will 

need to work closely to ensure marketing and promotion of the area is accurate and high-quality.     

 

Update on Creative & Cultural Industries Strategy – SML 

Revision of the 2012-15 Strategy, associated Action-Plan and key objectives has been undertaken, as well as a 

desk-based consultation exercise – it is hoped the establishment of this wider forum will also help to inform 

the delivery of a renewed strategy document.    

 

Key issues arising have suggested a need to approach the future strategy from a new angle: 

 Core project supporters and funding bodies such as Lottery and Creative Scotland have strongly 

indicated their desire to see regional strategy documents which encapsulate a cohesive and 

collaborative approach to cultural regeneration.  



 The Comhairle’s Education Department propose to embed culture and heritage activity at the 

heart of learning provision throughout the islands – from pre-school to apprenticeships.  Using 

e.sgoil as a delivery mechanism their projects will involve working with many cross-sector 

partners and is aimed to be income generating.   

 New opportunities (e.g. BBC Scotland channel) and challenges (depopulation) need to be 

appropriately reflected in the strategic plan for developing the sector. 

 

Group discussion – ALL 

- There should be a strategic alignment between activity, especially where funding is being pursued.  

Investment in the creative and cultural sector can bring impacts elsewhere – e.g. tourism, crofting and 

population levels. 

The links between investment and employment are clear and proven and there is increasing 

frustration at ongoing budget restrictions which are preventing good projects, with the potential for 

wide benefits, from being funded. 

Many successful enterprises which are now self-sustaining have been supported through funding 

streams which are now no longer available. 

 

- The role of Gaelic as an economic driver is central in communities such as Uist and Barra – the 

National Gaelic Plan is currently under review and JP highlighted the 2014 ‘Ar Storas Gaidhlig’ Report 

which aimed to quantify the economic impact of Gaelic. 

The Gaelic Language Act Implementation Fund (GLAIF) run by Bord na Gaidhlig offers support to 

businesses and organisations looking to incorporate Gaelic into their activities. 

 

- There was agreement across the meeting that there is untapped potential to develop culture 

opportunities through heritage and archaeology especially.  Bornish was cited as an example of one of 

many untapped archaeological resources, there is known to be as rich a number of sites locally as 

there are in Orkney and yet this has never been suitably capitalised on.  AMQ informed that there is a 

local archaeology report pending, drawing heavily on the work happening at the Udal site and this will 

hopefully highlight potential forward plans to maximise opportunities in this field. 

 

- Activity such as that offered by Ceolas – e.g. digital resources and teacher training - is testament to 

the fact that the culture of Uist & Barra is a resource for all of Scotland and the wider world. 

 

- The potentially transformative impact of higher and further education provision was discussed.  The 

music and arts courses offered by Lews Castle College are now integral to Uist – the students not only 

make a direct economic contribution but have attracted and supported wider activity such as the Wee 

Studio development and An Radio.   

 

However a number of issues are known to jeopardise the ongoing success of these courses and are 

putting off students – lack of student accommodation, no eligibility for ADS, inferior transport links 

and fuel poverty.  The agencies should be working closely to pilot  projects to tackle these issues – 

such as trialling lodgings arrangements between older people with house capacity, language and local 

knowledge with younger people keen to learn the culture and in need of accommodation. 

 

- SML (Barra) highlighted the need for a physical creative space on Barra – somewhere to support 

activity such as workshops, training and small businesses. 

 

- The ever evolving use of the internet to access information means there is an increased need to 

create and update good quality digital content – getting good material on to the web is the means by 

which we can communicate what the islands have to offer.  The islands Food and Drink trail was 

highlighted as an example of good practice.   JP and LM referenced the HIE and BG support available 

to help businesses and organisations with building a successful online presence.   

 



- The importance of improved digital connectivity was agreed by all. 

 

- The need to prioritise local businesses and local skills in delivering cultural and creative practice was 

considered vital and the need to promote our available talent to partner agenices, especially national 

bodies such as Creative Scotland. 

 

Date of Next Meeting 

The next meeting of the Forum will be scheduled for late autumn 2017 – tba. 

 

 

 


