
 

COMHAIRLE NAN EILEAN SIAR 

PROCUREMENT STRATEGY 2016-18 

 

CONSULTATION QUESTIONNARE 

 

OVERVIEW 

Procurement is a key enabler for the delivery of the public services which the Comhairle provides.  For 

many years the Comhairle has had a Procurement Strategy in place which drives how this function is 

carried out not only within the corporate procurement team but also throughout the organisation.  The 

Strategy has evolved from one focussed on how we do things to one which seeks to demonstrated the 

contribution to procurement can make to the delivery of the Comhairle’s objectives. 

This consultation is taking place in the context of new procurement legislation in Scotland which makes it 

an obligation for public bodies to put a procurement strategy in place and then report on how it has been 

delivered.  Part of this obligation is the requirement to consult on the contents of the procurement strategy 

before it is approved.   

We are keen to hear your views on the Consultative Draft Procurement Strategy and targets.  To make it 

easier for you to comment the following questionnaire has been produced.  We welcome your feedback on 

what we are proposing and would be grateful if you could complete the survey either using this document or 

through the on line survey by close of business Friday 11 November 2016.  The final strategy will be 

considered by the Comhairle’s Policy and Resources Committee on Wednesday 14 December 2016. 

CONTACT 

Helen Mackenzie, Head of Procurement & Exchequer Services 

hmackenzie@cne-siar.gov.uk 01851 822628 

KEY DATES 

This consultation runs from 10 October 2016 to 11 November 2016. 
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STRATEGIC CONTEXT 

Are there any strategic issues which the strategy has not considered?  If yes please identify them below 

and give details of how the Procurement Strategy should address them. 

 

HOW THE COMHAIRLE CARRIES OUT PROCUREMENT 

The Procurement Policy has been put in place to ensure a consistent, efficient and best practice approach 

to procurement across the Comhairle.  It is being updated as part of this process.  Are there any specific 

issues which relate to the way in which the Comhairle carries out procurement which you would like to see 

covered by the new policy? 

 

 

  



PRIORITY THEMES 

Five priority themes have been identified in the Strategy: 

 Winning ways for local suppliers; 

 Developing strong supplier relationships; 

 Strengthening the Comhairle’s hand; 

 Promoting Sustainability; and 

 Efficiency in purchase to pay. 

What are your views on the themes identified? 

 

Would you propose an additional or alternative theme(s)? 

 

Winning Ways for Local Suppliers 

We have proposed 3 performance measures for this theme.  Are they the right measures? 

Yes  No  

Should we include any more performance measures (please detail) 

 

Do you have any views on the targets we have set for these performance measures? 

 

 

  



Developing strong supplier relationships 

We have proposed 3 performance measures for this theme.  Are they the right measures? 

Yes  No  

Should we include any more performance measures (please detail) 

 

Do you have any views on the targets we have set for these performance measures? 

 

Strengthening the Comhairle’s hand 

We have proposed 3 performance measures for this theme.  Are they the right measures? 

Yes  No  

Should we include any more performance measures (please detail) 

 

Do you have any views on the targets we have set for these performance measures? 

 

 

  



Promoting Sustainability 

We have proposed 3 performance measures for this theme.  Are they the right measures? 

Yes  No  

Should we include any more performance measures (please detail)? 

 

Do you have any views on the targets we have set for these performance measures? 

 

Efficiency in purchase to pay 

We have proposed 3 performance measures for this theme.  Are they the right measures? 

Yes  No  

Should we include any more performance measures (please detail) 

 

Do you have any views on the targets we have set for these performance measures? 

 

 

  



COMMENTS 

Are there any other comments you would like to make about the draft Strategy? 

 

YOUR DETAILS 

Please complete  
 

I am responding as an individual  
 

I am responding on behalf of an organisation  
 

Your name (can be left blank)  

Organisation name (if applicable)  

 

Thank you for taking the time to take part in this consultation. 


