
 

At its meeting on 3 October 2017 the Policy and Resources Committee considered the business referred to below.  The 
committee approved the recommendations detailed for approval by the Comhairle.  Where the Committee has exercised 
delegated power or used the conditional delegation provisions for any item, this is stated. 
 
Items marked with an asterisk* were considered with the press and public excluded from the Meeting. 
 
Item Title Agenda 

Number 
Committee’s Decision 
 

Minute of Meeting 
of 21 June 2017 

1.  The Minute of Meeting of 21 June 2017 was approved. 
 
 

Declaration of 
Interest 

 

2.  There were no declarations of interest. 
 
 

Minute of Meeting 
of Continuous 
Improvement Sub-
Committee of 11 
September 2017 

 
 

3.  The Minute of Meeting of the Continuous Improvement Sub-Committee of 11 
September 2017 was recommended for approval. 

Minute of Meeting 
of Human 
Resources Sub-
Committee of 28 
September 2017 
 

4.  The Minute of Meeting of the Human Resources Sub-Committee of 28 September 
2017 was noted with the exception of items 10 and 13 which were 
recommended for approval. 

Appointment to 
Budget Board 
 

5.  It was agreed to recommend that Cllr Paul F Steele be appointed to the Budget 
Board. 

Appointment of 
Additional Members 
to Comataidh 
Buileachaidh Plana 
Canan 

6.  It was agreed to recommend that: 
 
(1) the following members be appointed to Comataidh Buileachaidh Plana Canan: 
 
 Donald Manford 
 Donald Crichton 
 Calum Macmillan 
 Kenneth Macleod 
 
(2) Comataidh Buileachaidh Plana Canan be authorised to determine matters at 

its meeting on 4 October 2017, on behalf of the Comhairle. 
 
 

Youth Champion 7.  It was agreed to appoint Mr Norman MacDonald as Youth Champion for Lewis and 
Harris. 
 
 

Performance 
Management 
2017/18:  Quarter 1 

8.  It was agreed to recommend that the Comhairle agree to scrutinise business plan 
performance through engagement with the performance monitoring presentations 
and through Interplan. 
 
 

Local Outcomes 
Improvement Plan 
2017-2027 

9.  It was agreed to recommend that the Comhairle: 
 

(1) note that the draft Outer Hebrides Community Planning Partnership Local 
Outcomes Improvement Plan 2017-27 (LOIP) appended to the Report as 
Appendix 1 had been published by the statutory deadline of 1 October 
2017 as a draft for community and partner comment prior to formal 
approval in November 2017;   

 
(2) consider the terms of the plan for its interests, make any comments for 

consideration by the OHCPP Board on 22 November 2017 and agree that 
its Corporate Strategy which was the subject of a concurrent Report should 
be complementary to the LOIP;   
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(3) note that the locality plan for Benbecula and North Uist had been published 
by the statutory deadline of 1 October 2017 as a draft for community and 
partner comment prior to formal approval in November 2017 and was 
appended to the Report as Appendix 3; 

 
(4) note that a Report would be submitted to the next meeting of the OHCPP 

in November 2017 in relation to the appropriate extent of the Stornoway 
West locality plan; and  

 
(5) note that performance Reports in relation to the Local Outcomes 

Improvement Plan would be submitted to the Comhairle on a bi- annual 
basis.   

 
Corporate Strategy 
2017-2021 

10.  It was agreed to recommend that the Comhairle: 

(1) consider and comment on the terms of the draft Corporate Strategy  2017-
21 appended to the Report taking into account the comments made at 
Policy and Resources Committee in relation to the inclusion of fish ing 
under the Brexit heading and a statement in relation to how performance 
against objectives would be monitored; 

(2) authorise the Chief Executive to update the draft Strategy and prepare a 
consultation paper taking into account comments made by the Comhairle 
and agree that both documents would be the subject of public consultation 
until 15 November 2017; and 

 
(3) note that a finalised draft Corporate Strategy would be submitted for 

Comhairle approval in December 2017.     
 

Continuous 
Improvement 

11.  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle agree: 
 
(1) that the Director of Technical Services, Director of Education and 

Children’s Services and Director of Finance and Corporate Resources 
would review the contractual agreement in relation to the WISP Operating 
Contract to identify savings, in particular in relation to technology 
maintenance, facilities management, lifecycle maintenance and the 
increase in pre-school provision; 

 
(2) that details of off target budget efficiencies should be provided in 

performance management presentations at service Committees;  
 
(3) that an updated Action Plan would be circulated to Members of the Sub-

Committee; and 
 
(4) that the Director of Finance and Corporate Resources  would circulate a 

breakdown of  
 

(i) expenditure on external consultancy; and  
 
(ii) travel and subsistence to identify the amount spent on travel and 

accommodation.  
 

Our Islands:  Our 

Future 

12.  It was agreed to recommend that the Comhairle note:  

(1) the current position in respect of the Islands Bill and Deal for the Islands; 

(2) the Submission by the Comhairle on the Islands Bill to the Rural Economy 
and Connectivity Committee at Appendix 1 to the Report; and 

(3) that the Chief Executive would continue to provide Progress Reports to 
each meeting of the Committee. 

 
Community 
Empowerment and 
Local Government 
 

13.  It was agreed to recommend that the Comhairle:  
 
(1) note the terms of the Report, and the announcement by Scottish 

Government in its Programme for Government of a Review of Local 
Governance;  

 
(2) authorise the  Chief  Executive to prepare, in consultation with the Leader, 

Convener and Chairmen of Committees, a draft response to the 
forthcoming Review, in conjunction with the Comhairle’s implementation of 
the Community Empowerment (Scotland) Act 2015; and 



 
(3) notes that the Chief Executive would submit a further report to the meeting 

of the Committee in December 2017 or February 2018, as appropriate. 
 

Transformational 
Change:  Strategic 
Plan 

14.  It was agreed to recommend that the Comhairle approve the Transformational 
Change Strategic Plan appended to the Report. 
 
Arising out of consideration of this item it was agreed to recommend that a Report 
be submitted to the December meeting of the Committee in relation to an update on 
the apprenticeship scheme and the withdrawal from that scheme of the CITB. 
 

The Crown Estate 15.  It was agreed to recommend that the Comhairle: 
 
(1) authorise the Chief Executive to make any amendments required in 

consultation with the Leader, Convener and Chair of Sustainable 
Development Committee to the proposed pilot scheme prior to submission 
to the Crown Estate Scotland Board meeting in November 2017; and  

 
(2) continue to engage with the Crown Estate Stakeholder Group both in 

relation to the pilot scheme and the longer term management of Crown 
Estate assets.   

 
 

Female 
Involvement in the 
Decision Making 
Process 

16.  It was agreed to recommend that the Comhairle authorise the Chief Executive: 
 
(1) to appoint women to Human Resources ’ Panels (including external 

experts where required) as necessary on a case to case basis; 
 
(2) to determine the appointment of female representatives to each of the 

Comhairle’s MOWGs and the process of such appointment, in discussion 
with the Leader and Convener;  

 
(3) to report to the Committee following the first year of operation of these 

arrangements. 
 
Arising out of consideration of this matter it was agreed to recommend that a 
Seminar for elected Members be arranged to discuss how barriers to participation of 
both women and young people in the democratic process could be addressed and 
that elected members discuss the matter with their communities and representative 
groups and provide feedback to the Seminar. 
 

Budget Strategy 17.  It was agreed to recommend that the Comhairle agree the approach set out in 
paragraph 2.3 of the Report in the development of the Comhairle’s forward budget 
strategy. 
 

First Quarter 
Capital Monitoring 
 

18.  It was agreed to recommend that the Comhairle note the capital resources and 
budgeted expenditure for 2017/18 at 30 June 2017. 

First Quarter 
Revenue 
Monitoring 
 

19.  It was agreed to recommend that the Comhairle: 
 
(1) note the forecast outturn for 2017/18; 
 
(2) agree that the additional cost of the Local Government pay award be funded 

from contingency; 
 
(3) agree that the additional costs of the bus contracts and the balance of the 

Corporate Savings that would not be achieved be funded from balances as 
detailed in paragraphs 2.5 and 2.9 of the Report; and 

 
(4) note the progress on the implementation of the Workforce Plans and 

Corporate Savings as detailed in Appendices D to G. 
 

Non Domestic 
Rates Revaluation 
and the Barclay 
Review 
 

20.  It was agreed to recommend that the Comhairle: 
 
(1) note the impact of the revaluation of non-domestic rates on liability in the 

Western Isles; 
 
(2) request that the Scottish Government consider the impact of revaluation on 

rural petrol stations in Lewis in the context of islands proofing; and 
 
(3) note the potential implications of the recommendations contained in the 

Barclay Review. 
 

Write Off of Debts 21.  It was agreed to recommend that the debts listed in Appendix 1 to the Report, 



totalling £37,742.30, be written off. 
 



 
Write Off of Debts 
Non Domestic 
Rates 
 

22. * It was agreed to recommend that the Director of Finance and Corporate Resources 
be authorised to seek to recover the debts as detailed in paragraph 2.5 of the 
Report in terms of the Comhairle’s Debt Recovery Policy and, in the event that this 
was not successful, to write off the said debts. 
 

Specialist Mainland 
Placements for 
Children 
 

23. * It was agreed to recommend that the Comhairle note the forecast financial position 
for Specialist Mainland Placement for 2017/18. 

Mobile Library 
Service – 
Procurement 
Update 
 

24.  It was agreed to recommend, in so far as the Committee’s interests were 
concerned, that the Continuous Improvement Sub-Committee be requested to 
consider options for provision of the mobile library service in conjunction with other 
services. 

Lewis Residential 
Care Review 
 

25. * It was agreed to recommend that the Comhairle: 
 
(1) notes that the Integration Joint Board’s preferred model of care for frail older 

people consisted of a 52 bed care home with 50 extra care units, situated 
within the Stornoway area; 

 
(2) notes that were the preferred model of care described at (1) to be delivered 

within the Comhairle’s 2018-2023 capital programme, it would require 
investment of circa £15m;  

 
(3) delegates authority to the Chief Executive, in consultation with the Director of 

Development and the Director of Finance and Corporate Resources , to 
progress the design development works outlined at paragraph 2.3  of the 
Report for the preferred model of care described in recommendation (1) 
above to enable progression to tender stage in order to finalise the capital 
investment by Scottish Government, the Hebridean Housing Partnership and 
the Comhairle; 

 
(4) delegates authority to the Chief Executive and Chief Officer Health and 

Social Care to proceed with a pre-planning application consultation process 
in line with statutory planning guidance for the care model as defined in 
recommendation (1); 

 
(5) notes that a business case would be submitted to NHS Western Isles Capital 

Investment Group providing the indicative costings of the Project to enable 
that Group to consider the Mental Health Re-design elements and 
Community Equipment store projects at the earliest opportunity; and 

 
(6) notes that the IJB had asked that options appraisal work be undertaken in 

relation to rural Lewis care models and the potential for further development 
of the Ardseileach campus to be delivered within the draft Strategic Housing 
Investment Plan 2018-2023. 

 
Broadband Update 26.  It was agreed to recommend that the Comhairle continue to engage with the 

Scottish Government on the basis that: the Comhairle welcomes the ambition of 
R100; that the Outside-In approach should mean that those with services below 
10mbps should be addressed first; and that long terms sustainable solutions should 
be implemented. 
 
Arising out of consideration of this matter it was agreed to recommend that the 
Director of Technical Services be requested to explore the potential of existing 
infrastructure to support broadband roll out. 
 

European 
Structural and 
Investment Funds 
(ESIF) Update 

27.  It was agreed to recommend that the Comhairle: 
 

(1) approve the sum of £32,335, from the Comhairle’s Match Fund, in support 
of the proposed activity under the Western Isles Employability Programme 
as detailed in paragraphs 2.2, 4.3 and 4.4 of the Report, and,  

 

(2) approve the sum of £50,000 in support of the proposed activity under the 
Western Isles Poverty and Social Inclusion Programme, as detailed in 
paragraphs 2.3 and 5.1 to 5.8 of the Report, of which £30,000 was sought 
from the Match Fund as agreed by the Comhairle on 21 June 2017 and a 
further £20,000 was sought from the Comhairle’s provision earmarked for 
Welfare Reform.    

 



 
Climate Change 
Duties Report 
 

28.  It was agreed to recommend that the Comhairle approve the Climate Change 
Duties Report, the Climate Change Assessment Tool (CCAT) and the resultant 
Action Plan, included as Appendices 1, 2 and 3 to the Report respectively, be 
submitted to Scottish Government. 
 

Records 
Management 
 

29.  It was agreed to recommend that the Comhairle: 
 
(1) formally approve the previously noted appointment of Miss Lesley-Ann 

McDonald, Head of the Executive Office as the officer with named senior 
management responsibility for records management for the Comhairle, 
being element 1 of the Records Management Plan; 

 
(2) agree that Alex MacRitchie, Solicitor, Executive Office be named as the 

officer  with responsibility as Records Manager of the Comhairle, being 
element 2 of the Records Management Plan; 

 
(3) note that the Records Management Policy Statement appended to the 

Report as Appendix 1 was in the terms approved by the Comhairle in 
March 2016, said statement being element 3 of the Records Management 
Plan; 

 
(4) approve the terms of the business classification schemes, and details of 

destruction arrangements appended to the Report as Appendices 2 and 3 
respectively, being elements 4 and 6 of the Records Management Plan for 
inclusion in the Records Management Plan, it being recognised that the 
development and refinement of each of these elements would require to 
be included in the Comhairle’s Improvement Plan, to be submitted to the 
Keeper;  

 
(5) agree that archiving and transfer arrangements, data protection statement, 

competency framework arrangements, and shared information appended 
to the Report as Appendices 4, 5, 6 and 7 respectively, being elements 7, 
9, 12 and 14 of the Records Management Plan for inclusion in the 
Records Management Plan, it being recognised that the development and 
refinement of each of these elements would require to be included in the 
Comhairle’s Improvement Plan, to be submitted to the Keeper; 

 
(6) authorise the Chief Executive to include statements in relation to retention 

schedules, information security processes, business continuity and vital 
records plan, and audit trail mechanisms and assessment and review 
statement, being elements 5, 8, 10, 11 and 13 of the Records 
Management Plan, of a standard to be included in the Records 
Management Plan, it being recognised that the development and 
refinement of each of these elements would require to be included in the 
Comhairle’s Improvement Plan, to be submitted to the Keeper; 

 
(7) subject to approval of recommendations (1) – (6) above, approve in 

principle the draft Records Management Plan appended to the Report at 
Appendix 8 and authorise the Chief Executive to submit the draft Records 
Management Plan and draft Improvement Plan to the Keeper by the 
deadline of 30 November 2017; and 

 
(8) subject to the Keeper’s approval of the Records Management Plan, 

authorise the Chief Executive to implement the said Plan and to submit 
periodic Reports on records management to the Comhairle. 

 
Reports 
Outstanding:  
Progress 
 

30.  It was agreed to recommend that the Comhairle note the Report. 

Social Work 
Complaints Review 
Panel 

31. * It was agreed to recommend that the Comhairle approve the findings of the Social 
Work Complaints Review Panel of 22 September 2017. 

 


