
 

At its meeting on 21 June 2017 the Policy and Resources Committee considered the business referred to below.  The 
committee approved the recommendations detailed for approval by the Comhairle.  Where the Committee has exercised 
delegated power or used the conditional delegation provisions for any item, this is stated. 
 
Items marked with an asterisk* were considered with the press and public excluded from the Meeting. 
 
Item Title Agenda 

Number 
Committee’s Decision 
 

  It was agreed to recommend that representations be made to Scottish Government 
in the context of the current review to extend the Air Passenger Duty exemption to 
include flights to the Highlands and Islands. 
 
It was agreed that representations be made to Highlands and Islands Airports 
Limited to retain air traffic control services in the context of the current scoping 
study. 
 
It was agreed to recommend that Museum nan Eilean be open on Mondays for a 
trial period during July, August and September 2017 subject to the approval of 
Corporate Workforce Panel and that the costs be met from the match fund provision 
in the event that there was insufficient provision within departmental budgets. 
 

Minute of Meeting 
of 8 March 2017 
and 17 May 2017  

1.  The Minutes of Meetings of: 
 
(a) 8 March 2017; and 
 

(b) 17 May 2017  
 
 were approved. 
 

Declaration of 
Interest 

 

2.  Gordon Murray declared an interest in item 21 as he was an employee of Lews 
Castle College/University of the Highlands and Islands and left the meeting during 
consideration of the matter. 
 
Mr Donald Crichton declared an interest in item 19 as he was a Member of The 
Stornoway Trust and left the meeting during consideration of the matter. 
 
 

Minute of Meeting 
of Lews Castle 
Project Board of 15 
February 2017 

 
 

3.  The Minute of Meeting of the Lews Castle Project Board of 21 November 2016 was 
noted. 

Minute of Meeting 
of Comataidh 
Buileachaidh Plana 
Canan of 12 June 
2017 
 

4.  The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 12 June 2017 
was recommended for approval. 

Minute of Meeting 
of Human 
Resources Sub-
Committee of 15 
June 2017 
 

5.  The Minute of Meeting of Human Resources Sub-Committee of 15 June 2017 was 
noted. 

Joint Consultative 
Committee:  Local 
Government 
Employees – 
Appointment of 
Members 
 

6.  It was agreed to recommend that the Comhairle appoint the Chairman of the 
Committee and the following four Members to the Local Government Employee 
Joint Consultative Committee: 
 
 Alasdair Macleod 
 Angus McCormack 
 Kenneth Macleod 
 Paul Steele 
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Member Officer 
Working Groups 
and Budget Board:  
Establishment and 
Appointment of 
Members 
 

7.  It was agreed to recommend that:  
 

(1) the remit of the External Strategy Member Officer Working Group as 
detailed in paragraph 2.1 of the Report be approved and the Chairman and 
Vice-Chairman of the Committee and the following five other Members be 
nominated for membership of the Working Group: 

 
Kenneth John Macleod 
Donald Crichton 
Paul Finnegan 
John Mackay 
Roddy Mackay 

 
(2) the Iolaire Member Officer Working Group be continued and the Convener 

Cllrs Charlie Nicolson and Angus McCormack be nominated as Members of 
the Working Group whose remit was as detailed in paragraph 2.2 of the 
Report; 

 
(3) a Budget Board be established to oversee the implementation of the 

Comhairle’s Budget Strategy and that the Chairman and Vice-Chairman of 
the Committee and the following nine Members be appointed to the Board: 

 
 Kenneth Macleod (SNP) 
 Donald Crichton 
 Neil Mackay 
 Charlie Nicolson 
 Norman Macdonald 
 Angus Morrison 
 John Mitchell (SNP) 
 Iain M Macleod (UBIG), and 
 Iain Archie Macneil (UBIG); and 
 
(4) the intention of the Chairman and Vice Chairman of this Committee, the 

Convener, the four Service Committee Chairmen and the Chairman of Audit 
and Scrutiny Committee meet regularly on an informal basis to support the 
Comhairle’s decision making process be noted. 

 
Youth Champion 
 

8.  It was agreed to recommend that the Comhairle: 
 
(1) agree to continue having a Youth Champion covering Lewis and Harris 

and the Youth Champion covering Uist and Barra for the term of the 
Comhairle to enable the Director of Education and Children’s Services to 
engage with young people in relation to their preferred model of 
involvement in terms of the Community Empowerment (Scotland) Act 
2015; and 

 
(2) approve the election of Youth Champions using the Western Isles Young 

Scot website and nominate the following Members: 
Lewis and Harris Finlay Stewart 
Uist and Barra  Paul Steele 

 
Performance 
Management 
2016/17:  Quarter 4 
Year End 

9.  It was agreed to recommend that the Comhairle agree to scrutinise business plan 
performance through engagement with the performance monitoring presentations 
and through Interplan. 
 
 

Corporate Strategy 10.  It was agreed to recommend that the Comhairle, following discussion of the 
questions raised in the Members’ Discussion paper appended to the Report, request 
that the Chief Executive, in consultation with Corporate Management Team, draft a 
framework consultation paper on the Comhairle’s future strategic priorities over the 
next Comhairle term, for further public consultation.   
 
 

Our Islands:  Our 
Future 

11.  3.1 It was agreed to recommend that the Comhairle: 
 

(1) approve the Joint Position Statement appended to the Report as Appendix 
2 and authorise the Chief Executive, in consultation with the Leader, to 
finalise its terms with Orkney and Shetland Islands Councils;  

(2) agree that the Comhairle’s one third share of the costs (a total of £100K 
across three financial years) of the next stage of the campaign would be 
funded in 2017/18 from previous years’ underspends in the Chief 
Executive’s Department and agree as a planning assumption that funding 



would be allocated in the Comhairle’s budget for 2018/19 and 2019/20 at 
the same level on a pro-rata basis; and 

(3) authorise the Chief Executive, in consultation with the Leader and Islands 
Council colleagues, to finalise the terms and to approve the terms of the 
Job Description and Person Specification for the Project Manager for the 
Islands Deal and to establish a post if it was concluded that the post 
should be based in the Comhairle.. 

 
Arising out of consideration of this item it was agreed to recommend that a Report in 
relation to the consequences for island communities of the costs of fuel be 
submitted to the next meeting of the appropriate Committee. 
 
 

Budget Strategy 
 

12.  It was agreed to recommend that the Comhairle agree the approach in relation to 
progressing the consideration of service planning, service choices and human 
resources options and implications set out in paragraph 2.4 of the Report in the 
development of the Comhairle’s forward budget strategy. 
 
 

Capital Outturn 
2016/17 

13.  It was agreed to recommend that the Comhairle: 
 
(1) note the capital out-turn for 2016/17; and 
 
(2) approve the allocation of £60k from the risk pot for works in association with 

the Iolaire Commemoration. 
 
 

Revenue Outturn 
2016/17 

14.   It was agreed to recommend that the Comhairle: 
 
(1) note the financial performance for the year ended 31 March 2017; 
 
(2) agree the carry forward of budgets as detailed in Appendix D to the Report; 
 
(3) agree the proposed use of the Technical Services Department carry 

forward, as detailed in Paragraph 6.30 of the Report; 
 
(4) agree that Reports on spending proposals for any unallocated carry 

forwards be submitted to future meetings of the relevant Service 
Committees and the Policy and Resources Committee and that such 
proposals should focus on projects that would help reduce the forecast 
budget deficit in future years; 

 
(5) agree that the £200k underspend on Winter Maintenance be transferred to 

balances and earmarked for Winter Maintenance costs in future years; and 
 
(6) agree that uncommitted balances be set aside to support future years’ 

budgets. 
 
 

Write Off of Debts 15.  It was agreed to recommend that the debts listed in Appendix 1 to the Report at 
items 1-7, totalling £30,034.84, be written off. 
 
Arising out of consideration of this item it was agreed to defer consideration of debts 
8 and 9 in the Appendix to request that the Chief Executive ask internal audit to 
consider the circumstances in relation to those debts and report back as 
appropriate. 
 

Annual Treasury 
Management 
Report 
 

16.  It was agreed to recommend that the Report be noted. 

Specialist Mainland 
Placements for 
Children 
 

17. * It was agreed to recommend, in so far as the Committee’s interests were 
concerned, that the Comhairle note:  
 
(1) the final financial outturn position of costs for Specialist Mainland 

Placements for 2016/17 as outlined in the Report; and 
 
(2) the forecast financial position for Specialist Mainland Placement for 

2017/18. 
 

Mobile Library 
Service Update 

18.  It was agreed to recommend that a decision on allocation of additional capital be 
deferred to allow further consideration of support services to communities which 
were complementary to the library service. 



 

Castle Grounds 
Regeneration 
Project Update 

19.  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the progress with the Castle Grounds Regeneration Project; 
 
(2) agree that a further Report be provided to the September/October 2017 

Series of Meetings on the outcome of the tender process;  and 
 
(3) appoint Mr Norman Macdonald to the Project Board. 
 

Lochmaddy Pier 
Improvements 
Project 

20.  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the progress associated with the development of the Lochmaddy Pier 

Improvements Project; 
 
(2) homologate (unless previously approved) interim prudential borrowing in 

2016/17, the cost of which was £1,301 in 2017/18 funded from existing 
Marine Services budgets;  and 

 
(3) approve interim prudential borrowing in 2017/18 of £919.6k, the repayment 

cost of which was £73.8k in 2018/19, to be met from increased pier and 
harbour dues to be considered for implementation as part of the budget-
setting process for that year. 

 
Student 
Accommodation 
Update 

21. * It was agreed to recommend that the Comhairle: 
 
(1) note the progress associated with the development of student residences 

in Stornoway;  
 
(2) subject to the purification of recommendation (3) below, agree to finance 

the project through Prudential Borrowing of up to £5.5m on such terms as 
the Director of Finance and Corporate Resources should determine; 

 
(3) authorise the Chief Executive to conclude such legal and financial 

arrangements with Cityheart Ltd and the University of the Highlands and 
Islands as he, in consultation with the Director of Finance and Corporate 
Resources, deemed appropriate. 

 
 

Hebrides Spaceport 
Update 
 

22. * It was agreed to recommend that the Comhairle: 
 
(1) note the current situation; 
 
(2) agree to undertake the next steps in refining the Spaceport 1 bid and 

preparing for the independent evaluation process; and 
 
(3) approve an allocation of up to £70,000 from the Revenue Match Fund on 

the basis detailed in Paragraph 6.3 of the Report. 
 

Equal Pay Audit 
2017 

23.  It was agreed to recommend that the Comhairle: 
 
(1) note the Equal Pay Audit 2017 at Appendix 1 and agree the Actions 

recommended in the Audit at paragraphs 12.1 and 12.2; and 
 
(2) agree the Equal Pay Statement at Appendix 3 
 
 

Severance Policy 
for Scotland 
Consultation 

24.  It was agreed to recommend that the Comhairle approve the submission at 
Appendix 1 as its response to the consultation on A Severance Policy for Scotland. 
   
 

Equality Act 2010- 
Specific Duty 
Reporting 
Requirements 
 

25.  It was agreed to recommend that the Comhairle: 
 
(1) approve the Equality Mainstreaming Report and Equality Outcomes for 

2017-21 at Appendix 1; 
 
(2) note the Equality Outcomes progress report for 2013-17 at Appendix 2; and 
 
(3) note the Employee Equality Monitoring information for 2016-17 at Appendix. 
 



 
European 
Structural and 
Investment Funds 
 

 

26.  It was agreed to recommend that the Comhairle: 
 
(1) note the Report;  

 
(2) note that a graduate apprentice would be engaged under the Comhairle’s 

Apprenticeship Programme, funded by Education and Children’s Services 
as employing Department  and ESF,  to fulfil the duties of Strategic 
Interventions Administrator, with the outcome of that apprenticeship being 
a relevant post graduate qualification, as outlined in paragraph 2.5 of the 
Report;  

 
(3) authorise the Chief Executive, to engage with Scottish Government about 

the potential to  submit an alternative bid under the Western Isles Poverty 
and Social Inclusion programme, as outlined in paragraphs 2.6 and 2.7 of 
the Report, using the £30,000 allocated provisionally to the Western Isles 
Poverty and Social Inclusion Operations Programme, from the Comhairle’s 
Match Fund, which would be matched by ESF as outlined in paragraph 2.6 
of the Report;  
 

(4) approve the submission of a bid by the Comhairle, once a call was 
announced in June 2017, proposing that it continue to deliver the European 
Direct Information Centre (EDIC) until such time as the UK exited the EU; 
and 
 

(5) appoint Mr Alasdair Macleod to the Highlands and Islands Territorial 
Committee and Highland and Islands European Programme Board. 

 
Stornoway Town 
Hall:  Participation 
Request Update 

27.  It was agreed to recommend that the Comhairle: 
 
(1) note that the request by Third Sector Hebrides to operate the Stornoway 

Town Hall had not proved financially viable; and 
 
(2) agree that the operational responsibility for the Stornoway Town Hall 

would transfer from the Finance and Corporate Resources Department to 
Education and Children’s Services Department from 22 June 2017. 

 
Stornoway Town 
Centre:  Lewis 
Carnival 
Arrangements 

28.  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) allow the Fun Fair to relocate from South Beach Street Car Park to the 

former Fisherman’s Car Park on North Beach for the August 2017 
Carnival; and 

 
(2) authorise the Director of Technical Services, in consultation with the 

Stornoway Members, to agree the use of Comhairle controlled areas 
within Stornoway Town Centre with the organisers of large events such as 
the Lewis Carnival. 

 
 

World War 1 
Remembrance 
Events:  Iolaire 

29.  It was agreed to recommend that the Comhairle: 
  
(1) host a civic commemoration event on 31 December 2018/1 January 2019; 
 
(2) note progress with proposals for the reinstatement of the path to the Iolaire 

Memorial; and 
 
(3) note that a further Report detailing costs would be submitted to a future 

meeting of the Committee. 
 

Reports 
Outstanding:  
Progress 
 

30.  It was agreed to recommend that the Report be noted. 

 


