
 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on Tuesday 
26 September 2017 at 
2.00 pm. 

 
PRESENT Mr Angus McCormack (Chairman)   
 Mr Paul Finnegan (Vice Chairman) Mr Ranald Fraser 
 Mr Paul F Steele Mr Norman MacDonald 
 Mr Roddy Mackay Mr Finlay Stewart 
 Mr John G Mitchell Mr Rae Mackenzie 
 Mr Norman A MacDonald Mr Donald F Crichton 
 Mr Calum Maclean Mr Kenneth Macleod 
 Mr Charlie Nicolson Rev Allan W McColl 
 Mr Michael Townsend  
   
APOLOGIES Rev Hugh Stewart Father Michael Macdonald 
   
MEMBERS IN ATTENDANCE Mr Iain A Macneil Mr Alasdair Macleod 
 Mr Iain M Macleod Mr Iain M Macaulay 
 Mr Angus Morrison Mr Gordon Murray 
   
OFFICER IN ATTENDANCE Mr Malcolm Burr Mr Bernard Chisholm 
 Mr Robert Emmott Mr Neil Macleod 
 Ms Lesley McDonald Mrs Agnes Macdoanld 
 Mr Tim Langley Mrs Dolina Macleod 
 Mr Donald Macleod Mr Colin G Morrison 
 Ms Diane Smith Mr Richard Tarves 
 Mr Alan Smithyman Mr Angus Maclennan 
 Mr Nigel Scott Mrs Becky Maclean 
 Mrs Marion Macleod  
 
 
  TRIBUTES 

 

Nicolson Institute:  
Chess for Kicks  
 

 The Chairman paid tribute to Emma Macleod from S2 and Billy Campbell (S4) who had 
recently represented the school at national chess competitions. The Chairman highlighted 
that Emma had participated in the national Chess for Kicks competition in Inverness and 
Billy had taken part in the Scottish Junior Chess championship in Motherwell. 
 

Nicolson Institute: 
International 
Skeet Shoot 
Competition    

 The Chairman paid tribute to John Hughson (S6) who had had more national success 
competing for Scotland in an International Skeet Shooting competition in Northern Ireland. 
The Chairman congratulated John on his win which followed on from a number of other 
successes in clay-pigeon shooting for John. 
 

Nicolson Institute: 
Rugby Team  
  

 The Chairman paid tribute to the Nicolson Junior Rugby Team who had recently 
participated in the Scottish Schools Cup against Balfron High School. 

Nicolson Institute   The Chairman paid tribute to the Nicolson Institute and thanked to the pupils involved for 
money they had raised.  The Chairman highlighted that in 2016/17 session a record 
amount for charities and good causes had been achieved with over £12,000 being 
collected in total. Beneficiaries included Bethesda, Children in Need, Macmillan Cancer 
Support, and Clisham Ward at Western Isles hospital and Blythswood. 

 
Nicolson, Sir 
Edward Scott and 
Lionacleit: 
 

 The Chairman paid tribute to a number of senior pupils from the Nicolson Institute, Sir E 
Scott School and Sgoil Lionacleit participated in workshops with the Scottish Chamber 
Orchestra working on a topic on American Minimalist Composers. 

 

EDUCATION, SPORT AND CHILDREN’S SERVICES COMMITTEE 



Sgoil an Taobh 
Siar: 
 

 The Chairman highlighted that Sgoil and Taobh Siar pupils had been participating for the 
last three years in an Erasmus project with schools in Ireland and France focusing on 
minority languages.  As the project drew to a close, they had recently held a 
dissemination event and book launch to celebrate the successful outcomes of the project. 
The book ‘Gael-Oc’ documented and reflected the language and culture of the three 
communities involved.    

 
  CONSTITUTION 

 

Appointment of 
Vice-Chair  
 

1  The Chief Executive submitted a Report to appoint a Vice Chairman to the Education, 
Sport and Children’s Services Committee.  The Report highlighted that Cllr Charlie 
Nicholson had resigned as Vice-Chair of the Education, Sport and Children’s Services 
Committee. Members were asked to appoint a new Vice-Chair for the term of the 
Comhairle. The Vice Chair was an ex-officio Member of both Education Resources Sub 
Committee and the Education, Sport and Children’s Services Member Officer Working 
Group and would replace Cllr Nicholson on those bodies.   
 
The Chairman called for nominations for Vice Chairman of the Education, Sport and 
Children’s Services Committee. 
 
Mr John G Mitchell, seconded by Mr Charlie Nicolson, moved the appointment of Mr Paul 
Finnegan. 
 
Mr Donald Cricthton, seconded by Mr Norman MacDonald, moved the appointment of Mr 
Finlay Stewart. 
 
There being no further nominations, the Committee then proceeded to vote by ballot, the 
result of which was as follows: 
 
Mr Paul Finnegan – 9 votes 
Mr Finlay Stewart – 8 votes 
 
It was agreed to appoint Mr Paul Finnegan as Vice-Chairman of the Education, 
Sport and Children’s Services Committee. 
 

  MINUTES 

 
Minute of Meeting 
of 13 June 2017   
 

2  The Minute of Meeting of 13 June 2017 was approved. 

Declaration of 
Interest 
 

3  Mr Paul F Steele declared an interest in Item 8 as he was a Board Member of Volunteer 
Centre Western Isles. 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2017/18: Quarter 
1 
 

4  With reference to item 4 of the Minute of Meeting of the Education and Children’s 
Services Committee of 13 June 2017 the Director of Education and Children’s Services 
submitted a Report which provided an overview of progress against Business Plan Key 
Actions and Key Performance Indicators for Quarter 1 2017/18. The presentation 
summarised and gave an overview of the Departmental performance for Quarter 1. The 
Report detailed that the Department’s Business Plan covered three Business units as 
follows:  
 
Children’s Services 
The presentation indicated that all actions were on track (11 KPIs were on track, 2 off 
track and 4 required monitoring). The presentation also highlighted that the Care 
Inspectorate would publish a Report on its findings later in 2017, however initial feedback 
had been positive and the multi-agency training on Getting Our Priorities Right (GOPR) 
had been delivered on three occasions, once in Benbecula and twice in Stornoway.  The 
presentation also referred to the new Child and Adult Protection Guidance for Community 
Groups in the Western Isles and a new Policy on Safeguarding Children and Young 
People at Risk of Sexual Exploitation which had been launched in June.  
 
Education 
The presentation highlighted that all actions were on track and approximately 72% of 
KPIs were on track or required monitoring (10 on track, 4 off track) The presentation 
stated that Hub working was progressing well with a focus on transitions, data and 
leadership.  The apprenticeship programme was extending and apprentices were 
currently being appointed.  The presentation further noted that there were five leavers 
from the HILLS programme each attaining a qualification with two teachers completing 



 

the SCEL into Headship programme and another two enrolled on the next group. Seven 
teachers had begun “Train the Trainer” programme in Go Gaelic and E-Quip training and 
induction to e-sgoil methodology had been delivered to five groups of teaching staff, CLD 
and CNAG workers.  E-sgoil continued to deliver classes to other Local Authorities 
schools. 
 
Resources 
The presentation highlighted that all actions were on track (4 KPIs on track, 2 off track). 
The presentation stated that the rollout of SWAN superfast Broadband provision to all 
schools was approximately 50% complete. The presentation further highlighted that the 
estate review was ongoing in accordance with the approved Capital Plan, and that twelve 
induction year teachers had completed their training successfully and all students for 
2018 had been placed in schools and mentors identified. 
 
It was agreed to recommend that the Comhairle continue to scrutinise Business 
Plan performance through Interplan and through engagement with the Performance 
Monitoring Presentation. 
 

  CHILDREN’S SERVICES 
 

Specialist 
Mainland 
Placements for 
Children 2017/18 
Forecast 
 

5  With reference to item 7 of the Minute of Meeting of 13 June 2017, the Director of 
Education and Children’s Services submitted a Report which advised the Comhairle of 
the position with regard to Specialist Mainland Placements for Children and Young 
People, and of the budgetary implications arising from these placements. The Report 
showed that mainland placements were currently within budget for 2017/18.  The 
Comhairle had agreed to the carry forward of £50k to the centrally held Mainland 
Placement Budget from the department’s underspend in 2016/17.   
 
It was agreed to recommend in so far as the interests of the Committee, that the 
Comhairle note the forecast financial position for Specialist Mainland Placement 
for 2017/18. 
 

Getting it Right for 
Every Child – 
Information 
Sharing Update 
 

6  With reference to item 6 of the Minute of Meeting of 6 December 2016, the Director of 
Education and Children’s Services submitted a Report which provided an update on 
information sharing in relation to Getting it Right for Every Child.  The Report stated that 
the Children and Young People (Information Sharing) (Scotland) Bill had been presented 
to Parliament on 19 June 2017 and published on 20 June 2017.   Along with the Bill an 
Illustrative Draft Code of Practice which explained the implications of the information 
sharing provisions had also been made available together with relevant impact 
assessments of the Bill which were highlighted in paragraph 2.3 of the Report.   The Bill 
would now proceed through the usual parliamentary process. Following the completion of 
the parliamentary process there would be a formal public consultation on the revised 
statutory guidance for Parts 4 and 5 of the Act and the Code of Practice on information 
sharing. It was the ambition of the Scottish Government to enact the legislative provisions 
during 2018.  
 
It was agreed to recommend that the Comhairle note the current position of the 
Getting it Right for Every Child Policy in Eilean Siar and that Education and 
Children’s Services and partner agencies continue to share information in a 
proportionate and appropriate manner, compliant with Data Protection legislation 
and this update.    
 

Services for 
Children and 
Young People in 
the Outer 
Hebrides: 
Progress Review 
by the Care 
Inspectorate 
Following a Joint 
Inspection in May 
and June 2015 
 

7  With reference to item 12 of the Minute of Meeting of 13 June 2017, the Director of 
Education and Children’s Services submitted a Report which provided details of the 
outcome of the recent Care inspectorate Review of Progress in relation to Services for 
Children and Young People in the Outer Hebrides.  The Report stated that the Care 
Inspectorate, together with Education Scotland, Healthcare Improvement Scotland and 
Her Majesty’s Inspectorate of Constabulary for Scotland, had carried out a joint inspection 
of services for children and young people in the Outer Hebrides Community Planning 
Partnership Area between May and June 2015. Following publication of the Joint 
Inspection Report, partners had established an Action Plan to address the 
recommendations of the report. The Education and Children’s Services Department had 
engaged with a number of external consultants and worked with partners to implement 
the improvement Action Plan.  The Care Inspectorate Report, attached at Appendix 1 to 
the Report, provided their findings in relation to the areas of improvement detailed in the 
Report published in January 2016. The Care Inspectorate did not intend to conduct any 
further progress reviews in relation to the inspection. 
 
It was agreed to recommend the Comhairle note the Report and request the 
Director of Education and Children’s Services to develop a further Action Plan with 



the intent to improve services further.  
 

  Mr Paul F Steele declared an interest in the following item as he was a Board Member of 
Volunteer Centre Western Isles and left the meeting during discussion of the item. 
 

  FINANCE 
 

Volunteer Centre 
Western Isles 
 
 

8  The Director of Education and Children’s Services submitted a Report which sought  
approval for the payment of grant for 2017/18 to Volunteer Centre Western Isles (VCWI).  
The Report stated that Volunteer Centre Western Isles was a partner in the local Third 
Sector Interface, TSIWI (Third Sector Interface Western Isles), and currently employed 
eight members of staff covering the whole of the Western Isles.  The Centre worked 
closely with the Comhairle’s Learning and Development Service to promote volunteering 
and to support volunteer involving organisations and volunteers. The Volunteer Centre 
Western Isles received Scottish Government funding through the interface partnership 
TSIWI and had been supplemented by financial support from the Comhairle.  Payment of 
grant was subject to production of a satisfactory workplan.  Provision of the core funding 
of £22,000 had been made within the Departmental cash planning limits. The Service 
Level Agreement attached at Appendix 1 to the Report set out how the partnership 
between Comhairle Nan Eilean Siar and Volunteer Centre Western Isles would be 
managed.  Over the coming year further links with the Integrated Children’s Services Plan 
would be developed. 

It was agreed to recommend that the Comhairle: 
 
(1) extend the Service Level Agreement between Comhairle Nan Eilean Siar and 

Volunteer Centre Western Isles to 31 March 2018;  
 

(2) approve the payment of grant to Volunteer Centre Western Isles of £22,000 for 
2017/18; and 
 

(3) agree that third sector partners be invited to make a presentation to a future 
meeting of the Committee. 

 
Developing the 
Outer Hebrides 
Young Workforce 
Regional Group – 
Offer of Grant 
 

9  With reference to item 5 of the Minute of Meeting of 28 February 2017, the Director of 
Education and Children’s Services submitted a Report informing the Comhairle of the 
approval of funding for the 2017-20 Developing the Young Workforce (DYW) Regional 
Group strategic bid.  The Report stated that Appendix 1 to the Report provided the details 
of the Outer Hebrides DYW Regional application 2017-20.  Appendix 2 was a copy of the 
offer grant letter awarding total grant funding to the Comhairle of £108,690.  The full cost 
of the project was anticipated to be £457,460.  The Scottish Government contribution for 
future years would be agreed with the Comhairle prior to the commencement of the 
relevant financial year.   
 
It was agreed to recommend that the Comhairle note the Report and request the 
Director of Education and Children’s Services to provide quarterly progress 
Reports to future Meetings. 
 
 

  SERVICE DESIGN 

 
Outer Hebrides 
Community 
Signature – 
Update 
 
 

10  With reference to item 9 of the Minute of Meeting of 13 June 2017, the Director of 
Education and Children’s Services submitted a Report which provided an update the 
Comhairle on the interim results from Lewis and Harris Community Signature Workshops. 
The Report highlighted interim findings from the Workshops carried out in Lewis and 
Harris where 224 Signatures had been completed and recorded up to the end of August 
2017 at a number of Workshops in communities across Lewis and Harris.  Workshops in 
Uist and Barra were currently being planned and workshops in Lewis and Harris were 
ongoing.  The findings correlated well with the priorities identified for the Place Standard 
survey for the Outer Hebrides.   

It was agreed to recommend that the Comhairle note the interim findings. 

 
  EDUCATIONAL PROVISION 

 
Stornoway 
Primary School 
and Nursery:  
Condition and 
Investment 

11  The Director of Education and Children’s Services submitted a Report which provided 
the Comhairle with an update on the conditions and suitability of Stornoway Primary to 
provide education and to indicate how it was being prioritised for investment in relation to 
all other Comhairle schools.  The Report stated that the Parent Council, together with 
local Members, had raised a number of concerns which focused on current and 



 

Priority 
 

projected pupil numbers, appropriate capacity, gym facilities, changing facilities, outside 
sports facilities and the growing pre-school population.  The issues had all been 
investigated and, where possible, addressed and Stornoway Primary was considered to 
be in good condition with appropriate facilities to meet the educational needs of all 
children now and in the future.  The Comhairle approved an approach and strategy for 
Capital Investment which prioritised the school estate in terms of need and allocated 
budgets accordingly.  The Report further stated that based on all available evidence and 
information on current and future capital budgets, Stornoway Primary School would not 
be prioritised by the Director of Education and Children’s Services as requiring a new 
build, new gym or significant extension to accommodate additional classes or storage in 
the primary. 

During discussion at the meeting it was indicated that the condition of Stornoway Primary 
and Nursery and any requirement for capital investment would be considered at the 
Members’ Capital Information Session on 4 October 2017. 

It was agreed to recommend that the Comhairle note the Report and continue to 
support the existing strategy for estate prioritisation and investment. 

Arising out of consideration of this matter it was agreed that the Education, Sport 
and Children’s Services Strategic Member Officer Working Group would meet with 
Stornoway Primary Parent Council to review accommodation at Stornoway Primary 
School and Nursery at its next scheduled meeting. 

 
e-Sgoil – Year 
One Independent 
External Review  
 

12  With reference to item 14 of the Minute of Meeting of 6 December 2016, the Director of 
Education and Children’s Services submitted a Report which provided an update to the 
Comhairle with the results of the independent external review of e-Sgoil one year after it 
had been implemented which was appended to the Report.   The Report stated that it 
was very positive and work was currently being done with staff and partners to develop a 
three year action plan which would be submitted to the Comhairle at a further meeting for 
approval.  In addition to the main evaluation work an economic impact analysis had also 
been conducted which would form an appendix to the report and will be circulated 
separately to members of the Committee. 

It was agreed to recommend that the Comhairle note the report and request the 
Director of Education and Children’s Services develop a 3 year Action Plan and 
funding strategy to be approved by the Comhairle at a future meeting. 

 
Eilean Siar 
National 
Improvement 
Framework 
Improvement Plan 
and Attainment 
Report 2017 
 
 

13  With reference to item 7 of the Minute of Meeting of 9 February 2016, the Director of 
Education and Children’s Services submitted a Report which provided an update on  the 
Eilean Siar improvement plan and attainment data in relation to the National 
Improvement Framework (NIF) priorities.  The Report stated that new reporting duties 
outlined in the Education (Scotland) Bill required each Local Authority, with effect from 
August 2017, to use data to plan and report on measures to secure improvement in 
relation to the four NIF priorities:  
 

 improvement in attainment, particularly in literacy and numeracy;  

 closing the attainment gap between the most and least disadvantaged;  

 improvement in children and young people’s health and wellbeing; 

 Improvement in employability skills and sustained, positive school leaver 
destinations for all young people.   

 
This Report further further outlined, in relation to each of the priorities - Early Years, the 
Broad General Education (BGE) and Senior Phase the data used as a basis for 
improvement planning; the key aspects for improvement; the strategies and resources; 
the people and partnerships which would secure improvement; timelines and anticipated 
outcomes. 
 
It was agreed to recommend that the Comhairle note the Report and approve the 
Action Plan at Appendix 10 to the 2017 Eilean Siar NIF Report. 

 



 
School 
Improvement – 
The Journey to 
Excellence 2016-
17 
 

14  With reference to item 10 of the Minute of Meeting of 27 September 2016, the Director of 
Education and Children’s Services submitted a Report which provided an update to the 
Comhairle with an analysis of pre-school and school reviews and Education 
Scotland/Care Inspectorate Reports for session 2016/17 with regard to continuous 
improvement. The Report stated that under the Standards in Scotland’s Schools Act 
2000, the Comhairle was charged with securing improvement in the schools for which it 
had responsibility. The quality improvement procedures of the Comhairle defined how 
staff supported and challenged schools to enable them to secure continuous 
improvement on the journey to excellence. Her Majesty’s Inspectorate of Education 
(HMIe) carried out a number of school inspections each session as an external 
evaluation of the standard and quality of education provided. Similarly, the Care 
Inspectorate carried out routine inspections of pre-school centres and services such as 
fostering and adoption. The Care Inspectorate was an independent body which was 
established by the Public Services Reform (Scotland) Act 2010 (Part 5) to help improve 
care services in Scotland. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
Senior Phase 
Subject Choices, 
Education and 
Training 
 
 

15  With reference to item 12 of the Minute of Meeting of 28 February 2017, the Director of 
Education and Children’s Services submitted a Report which provided an update on work 
being done in relation to the Senior Phase developments across Comhairle schools.  The 
Report stated that in order to establish e-Sgoil, £550k of grant funding had been secured 
from the Scottish Government for capital works and the purchase of ICT equipment.  A 
further £150k had been granted by Bòrd na Gàidhlig. Renovation work at the former 
museum building on Francis Street had been completed and the requisite ICT for both the 
hub and schools has been purchased.  The Report further stated that harmonisation of 
the structure of the school day between Sir E Scott School, Lionacleit School and 
Castlebay School had been achieved.  Engagement with The Nicolson Institute in relation 
to the harmonisation process for Session 2018 /19 was due to commence in September 
2017. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
Early Learning 
and Childcare 
Expansion 
Delivery Plan 
 

16  The Director of Education and Children’s Services submitted a Report which sought 
approval for the draft Early Learning and Childcare (ELC) Expansion Delivery Plan for 
submission to the Scottish Government by 29 September 2017.  The Report stated that 
Local Authorities had been asked to plan how they would transform current ELC 
provision to ensure that delivery of 1,140 hours by 2020, including flexible options for 
parents, was possible.  A national strategic project team had been established to support 
Local Authority officers through the planning and implementation of the considerable 
change. The draft Delivery Plan at Appendix 1 to the Report laid out proposals for how 
the expansion would be phased in throughout the Comhairle’s nurseries based on 
community needs throughout the islands.  This required significant service redesign, 
workforce recruitment and training, close working with current and new partners and 
infrastructure development to ensure the Western Isles were ready for 2020. 

It was agreed  

(1)  to approve the draft Early Learning and Childcare Expansion Delivery Plan 
appended to the Report for submission to the Scottish Government by 
their deadline of 29 September 2017; and  

(2) in terms of Paragraph 17 of the Scheme of Administration, the Committee 
determine recommendation (a) above on behalf of the Comhairle under 
delegated powers, to enable a response to be submitted by the deadline of 
29 September 2017, on the basis that the recommendation was not 
contentious and did not breach a major policy consideration of the 
Comhairle 

 



 

 
Report by HM 
Inspectors of 
Education – 
Breasclete School 
 

17  The Director of Education and Children’s Services submitted a Report providing an 
update on the progress made by Sgoil Bhreasacleit in meeting the actions identified in 
the Education Scotland Inspection Report published in November 2014. The Report 
stated that the Education and Children’s Services Department had worked with the 
School to prepare an Action Plan indicating how they would address the main points for 
action had identified in the Report.  The Report indicated that the Education Scotland 
Inspection Report identified four points which were: 
 

 Continue to improve the strategic leadership of change to be informed by more 
robust self-evaluation.  This needed to lead to clear identification of priorities which 
result in well-paced improvements for children.   

 Continue to develop the curriculum so that it was clear how children's knowledge, 
skills and understanding were being progressed across all aspects of learning.  

 Staff use high-quality and frequent interactions through Gaelic as they engaged with 
children in their learning at the early level.  In continuing to do so, they should 
develop approaches to play which were centred on the child as an individual, their 
interests and planned learning.   

 Ensure that monitoring and tracking of progress was more systematic with more 
robust checking that within and across levels children were attaining as highly as 
possible. 

 
The interim progress report indicated that good progress was being made and that the 
Action Plan timescales were being met. 
 
It was agreed to recommend that the Comhairle note the findings of the inspection, 
including the key strengths and main points for action. 

 
  POLICY 

 
No Knives, Better 
Lives: Protocol for 
Eilean Siar 
Schools 
 

18  The Director of Education and Children’s Services submitted a Report informing the 
Comhairle of the policy on knife carrying by pupils in schools.  The Report stated that the 
Scottish Government had introduced a national initiative entitled No Knives, Better Lives 
that had involved Police Scotland, the NHS and schools in working together to try to 
reduce knife crime amongst young people in Scotland. The programme had involved 
early intervention, working with children and trying to identify young people who could be 
at risk of becoming involved in knife crime as early as possible. Combined with this there 
was tough enforcement on the streets. In line with the national initiative on reducing knife 
crime, and following the tragic incident in Aberdeen, schools in Comhairle nan Eilean Siar 
would be issued with a directive on dealing with any pupil suspected of carrying a knife.   
 
It was agreed to recommend that the Comhairle approve the protocol detailed at 
paragraph 4.2 for use in Western Isles schools. 
 

  SPORT AND HEALTH 

 
Community Sports 
Hubs – Update 
 
 

19  With reference to item 18 of the Minute of Meeting of 9 February 2016, the Director of 
Education and Children’s Services submitted a Report providing an update on the 
progress of the Community Sports Hubs in the Outer Hebrides and providing information 
on the sportscotland programme.  The Report stated that in 2015 sportscotland 

committed to extending the period of funding until 31 March 2019. This was in line with 
sportscotland’s funding package towards Active Schools including Outdoor Learning 
Managers.   The two local Sports Councils (Lewis & Harris and Uist & Barra) had been 
involved in discussions and their clubs and associations were key to the success of the 
Hubs. Appendix 3 provided the 2016/17 report for both Hubs. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report and the progress being made with Community Sports Hubs in 

the Outer Hebrides and the positive effect on communities where Hubs had 
been put in place; and 

 
(2) request that the Director of Education and Children’s Services develop a 

Community Sport and Health Action Plan for submission to a future 
Committee. 

 



 
Play Areas and 
Playparks 
Consultation 
Update 
 

20  With reference to item 17 of the Minute of Meeting of 16 December 2016, the Director of 
Education and Children’s Services submitted a Report which provided an update on the 
outcome of Play Area/Playpark consultation and recommended areas for development in 
consultation with communities and when funding was available.  The Report highlighted 
the Education and Children’s Services Department had undertaken an on-line community 
evaluation to identify which play areas would be supported by communities as priorities 
for development and/or community consultation.  A sum of £100k was available for 
investment in the 2017/18 budget.  Sport and Health had used the data with previous 
data and community knowledge and were proposing the areas highlighted in green in 
Appendix 1 to the Report be prioritised by the Comhairle for refurbishment as appropriate 
and when funding became available. 
 
It was agreed to recommend that the Comhairle: 

(1) approve the list of Play Areas highlighted in green at Appendix 1 for retention 
and maintenance when additional funding was available and in partnership 
with community groups as appropriate; and 

(2) agree that the Director of Education and Children’s Services have further 
discussions with community groups and community planning partners in 
Barra, North Uist and Stornoway with a view to community play spaces being 
developed to facilitate access to play and recreation. 

 
  YOUTH WORK 

 
Duke of 
Edinburgh Awards 
– Achievement 
and Progress 
Report 
 
 

21  With reference to item 16 of the Minute of Meeting of 27 September 2016, the Director of 
Education and Children’s Services submitted a Report which provided an update on 
progress and developments within the Duke of Edinburgh’s Award Programme.  The 
Report stated that the Duke of Edinburgh’s Award in the Western Isles was the second 
highest authority in Scotland for participant uptake.  Over recent years the award 
participant figures had consistently increased.  In 2014/15, 140 participants had started 
their award, in 2015/16 148 had started and 228 in 2016/17. Similarly, the figure for 
disadvantaged participants increased from 52 in 2015 to 153 in 2016/17.  The Duke of 
Edinburgh statistics for Eilean Siar for 2016/17 were set out in Appendix 1 appended to 
the Report. 
 
It was agreed to recommend that the Comhairle note the content of the Report and 
Members acknowledge the new developments in their locality. 
 

  CONSULTATION 

 
Fair Funding to 
Achieve 
Excellence and 
Equality in 
Education – A 
Consultation 
 

22  The Director of Education and Children’s Services submitted a Report which sought 
approval to consult with staff, schools, parents and elected members in terms of the Fair 
Funding to Achieve Excellence and Equality in Education and for the Chief Executive and 
Director of Education and Children’s Services to be delegated authority to submit a 
Comhairle response.  The Report stated that the Scottish Government’s plans for 
realising improvements in Scottish education were set out in Education Governance: 
Next Steps – Empowering our Teachers, Parents and Communities to Deliver Excellence 
and Equity for Our Children. The Comhairle had provided a comprehensive response to 
the Scottish Government Governance consultation and it was proposed the Director of 
Education and Children’s Services undertake a similar exercise in relation to Fair 
Funding and that this included the views of parents, teachers and education managers.  
The consultation exercise should be concluded and the outcome submitted to the 
Government by 13 October 2017.  
 
It was agreed to recommend that the Comhairle authorise the Director of Education 
and Children’s Services to undertake a consultation exercise in relation to the Fair 
Funding proposals and that it be delegated to the Chief Executive and Director of 
Education and Children’s Services to submit the outcome of the consultation as 
the Comhairle response. 

 



 

 
  PERFORMANCE MONITORING 

 
Reports 
Outstanding 
 

23  The Chief Executive submitted a Report detailing those Reports Outstanding arising from 
the decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


